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Executive Summary

Annual Planning and Performance Cycle

The corporate model provides a rigorous and systematic framework for ensuring that performance management information is used as a basis to inform strategic planning and resource allocations.  Appendix 3 outlines the corporate annual cycle to facilitate this.

In April-June an evaluation of performance to date including progress against targets for all key plans (e.g. Service Plans, CAPs) is considered by all Directors with the Chief Executive and Director of Personnel and Performance.  Emerging issues and changing priorities will feed into the compilation of a corporate issues paper for consideration during July-September.  This will provide a corporate overview of need (informed by an evaluation of consultation responses).

The corporate issues paper will provide direction and clarity for discussions on resource allocation during October-December, enabling detailed planning for the coming year(s) during January-March.

Performance Data

The model relies on the availability of comprehensive, relevant and reliable data.  The levels of performance monitoring are described at Appendix 1 and the frequency of discussions to consider actions required is captured by the matrices at Appendix 5.  This provides a robust and auditable system of management information.

Timescales

A timetable for implementation is included at Appendix 6 and the relationship with best value outlined at the end of the paper. 
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