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PART ONE (OPEN TO THE PUBLIC)

REPORT OF THE LEAD MEMBER FOR YOUTH

TO CABINET 10th July 2001………………

A REVIEW OF THE PROVISION OF SERVICES TO YOUNG PEOPLE IN SALFORD

1.
Introduction

1.1 On the 30th April 2001 the Members Youth Consultative Group held an away day, at the Buile Hill Park Hall, to consider the provision of services to youth in Salford. The event was lead by Councillors Val Burgoyne and John Warmisham, included input from officers within the Education and Leisure Directorate and was facilitated by officers from Personnel Services. 

1.2 The main aims of the away day were as follows:

· To establish a common understanding of the current provision and approaches

· To provide an overview of the current inspection and review arrangements planned and taking place

· To review existing policy and strategy arrangements

· To consider the feasibility of establishing clear criteria for determining resource allocation

· To consider the implications of change on existing arrangements

· To consider action planning – outcomes and next steps

1.3
The day was divided into two sessions before and after lunch. The morning concentrated on establishing a common level of understanding of the policy and strategic arrangements and considered, through workshops, the feasibility of establishing clear criteria for resource allocation. 

1.4
The afternoon included a presentation by Museums Fever Group  (young people from Salford Foyer working with the Museums Service to identify and overcome barriers to young people accessing the museums service); followed by further syndicate work involving an assessment of strengths and areas for improvement; a review of the options and approaches available and finally consideration of priorities and next steps.
2.
 Information Session 
2.1
The morning started with a series short presentations on policy, strategy and the current arrangements covering the following areas:

· Consultation and Participation

· Connexions and the strategy for the Youth Service 


· Current allocation of Youth Service resources




· Funding 








· Best Value Review of Youth


3.
Syndicate Work

Members considered the following questions and reported back the bullet point outcomes (shown in Italics).
3.1 Should there be an equal provision of support for young people in each service delivery area?

· Yes – but differentiated to meet local requirements

· Minimum provision of one full time equivalent per area + extra as necessary depending upon need (e.g. SRB funding or mainstream).

3.2 What criteria could be used to reallocate resources?

· Core criteria (what young people want – need to explore how best to get this represented)

· Professional “kite marking” - “clarity of role”

· Exploiting funding streams – targeting plans to attract additional funding

· Involvement/support of the community in assessing Young People’s wants/entitlements

· Measurable community benefits (reduced crime etc).

· Measurable benefits for young people (improved self esteem, personal development, value in the community)

3.3 What are the implications of change on the existing arrangements?

· Managing (explaining) any changes 

· Common understanding  - ownership and commitment
· Implications for a all year round  (52 week) provision.

· Political/practical implications

· National agenda - new role for youth workers via “connexions”

· Youth Service as commissioners not just providers

· Integration with community sector teams

· Review of buildings – usage and utilisation
3.4 What do we do well in terms of service provision for young people?

· We are thoroughly professional and what we do we generally do well.

· Detached work (where it exists)

· Experimental/pilot/innovatory activities

· Out of school activities

· Sports development

· Organisation of seminars/conferences for young people and production of reports etc

· Train staff

3.5 What are our strengths?

· Political will to innovate/change/take difficult decisions.

· Dedicated staff

· Volunteers

· A community that cares and wants to help.
· Plenty of young people with time on/in their hands.

· Compact areas of the City to work in.

3.6   
What are our areas for improvement?

· Work with outside funding

· Partnerships with community/community groups
· More detached workers

· Provision where there isn’t any or overload exists

· Better integration with community activity/priorities/resources and buildings

· More volunteers = training? = Funding?

· Work with disaffected = support – young people

· Member/officer support/involvement

· Young peoples involvement in decisions

· Dissemination of successful projects/best practice

· Publicise what is on offer

· More specific task orientated groups probably with their own funding

· Youth service to ‘kite mark’ quality provision.

3.7
What are our priorities?

· Delivering services to 0-25 with 1 budget across the board

· Local solutions to local needs

· Training volunteers

· Recruiting volunteers to work with youngsters.

· Invest in our young people and the community and give people a chance.
· Demonstrate things happening that young people have been saying they want.

· Partnership with others e.g. Health, Police, Social Services & communities

· Seeking to tackle youth disaffection

· Delivering what we have promised

· Link up health issues

· One department/agency

3.8
What are the options/considerations for the future provision of services to youth?
· Identify a dedicated Lead Member for Youth

· Youth Service Role 

· co-ordination

· provision (direct)

· commissioning

· attracting funding consultation with children/young people

· work with what there is 

· try for funding

· advocate for community against the bureaucracy

· ensure quality – kitemark

· co-ordinate volunteers, sessional workers

· Local decision making

· Access to buildings/facilities

· reopen

· design

· Unstitching funding mechanisms

· Payments/allowances for volunteers – child care/expenses

· Looked after children – specific provision

· F/T worker in each area  


· Year round provision (52 weeks per year)
· Corporate working - corporate agenda
· Strengthen and integrate with Community Teams.

· Closer working/links between Youth Workers and Community Development Workers

· Involving young people in developing service and provision

· Charging for services

· Getting to things cheaply/safely (transport)

· Reassess budget priorities

· Impact on other budgets

· Take stock of services on offer
· Look at Youth Centres (physical condition)
· Usage

· Location

· Numbers

· Sports development opportunities

· Arts/culture opportunities

· Need for I.T. connections in Youth Centres

· Evidence based decisions - opportunity costing

4.
Conclusions

4.1 Members of the Youth Consultative Group felt that the day had provided an ideal opportunity to consider the main issues of concern in the context of the wider change agenda.

4.2 It was noted that there are a considerable number of significant initiatives and reviews taking place at a local and national level.

4.3 In the last session (see 3.8 above) Members identified a wide-ranging list of important ideas and areas where further work/follow up is required.

4.4 Members felt that is was timely and appropriate that the outcomes from the away day were shared with all Elected Members and in particular that Cabinet Members have the opportunity to consider these important issues as part of the strategic planning process.

