	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES

TO THE CABINET ON 10TH JULY, 2001  

Subject : 2002/03 CAPITAL INVESTMENT STRATEGY - SUPPORTING INFORMATION


RECOMMENDATIONS : Members are requested to :-

· Endorse in principle the detailed five year capital proposals supporting the information to be included within the 2002/03 Capital Investment Strategy ;

· Agree to recommend to Council the acceptance of these proposals as a baseline from which future annual programmes and sources of funding can be determined ; 

· Request the Director of Development Services to report back to a future meeting on the prospects for the generation of capital receipts for the next two years, bearing in mind the desire to also retain assets which are capable of generating revenue income.

EXECUTIVE SUMMARY :

This report sets out supporting information to the summary estimated 5-year capital programme and resource for 2001/02 to 2005/06 contained in the 2002/03 Capital Investment Strategy document required to be submitted to GONW by 31st July.

The detailed information attached is of necessity preliminary predictions of future expected spending needs required by each directorate and the expected sources of funding, which will be subject to change as detailed annual spending programmes are worked up and funding sources identified or clarified.

It does, however, offer a framework for capital investment plans over the next 5 years against which the priority of further new proposals can be assessed and enable the capital investment plans to be more closely aligned with the Council's strategic and service plans.

The information should therefore be seen as a baseline position which will be subject to future review and reshaping as circumstances require, but nevertheless be an aid to longer-term planning of capital investment. 

BACKGROUND DOCUMENTS :


Report to Cabinet 10th July entitled "2002/03 Capital Investment Strategy and Asset Management Plan" and various directorate working papers and comments

CONTACT OFFICER :
John Spink

TEL NO : 
793 3230








E-MAIL :
john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES :
All wards

KEY COUNCIL POLICIES :

Budget Strategy

REPORT DETAILS 

1. Members will find elsewhere on the agenda the 2002/03 Capital Investment Strategy which must be submitted to GONW by 31st July.

2. The purpose of this report is to give members an understanding of the supporting information behind the table in the context part (page 3) of the strategy document which shows the projected capital programme and resources for the five years 2001/02 to 2005/06. This table is repeated below.

	
	2001/02
	
	2002/03
	
	2003/04
	
	2004/05
	
	2005/06
	
	Total

	
	Estimate
	
	Estimate
	
	Estimate
	
	Estimate
	
	Estimate
	
	Estimate

	
	£m
	
	£m
	
	£m
	
	£m
	
	£m
	
	£m

	
	
	
	
	
	
	
	
	
	
	
	

	PROGRAMME SUMMARY
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	HOUSING 
	29.467
	
	58.591
	
	75.417
	
	89.660
	
	85.719
	
	338.854

	EDUCATION 
	12.066
	
	13.203
	
	8.229
	
	59.574
	
	44.474
	
	137.546

	HIGHWAYS
	14.349
	
	12.748
	
	16.393
	
	12.547
	
	4.813
	
	60.850

	SOCIAL SERVICES 
	0.317
	
	0.200
	
	0.200
	
	0.200
	
	0.200
	
	1.117

	ENVIRONMENTAL SERVICES
	0.100
	
	0.160
	
	0.150
	
	0.090
	
	0.090
	
	0.590

	ARTS & LEISURE
	0.908
	
	1.825
	
	2.585
	
	1.345
	
	0.100
	
	6.763

	DEVELOPMENT SERVICES
	3.137
	
	11.022
	
	21.324
	
	12.614
	
	21.666
	
	69.763

	CORPORATE SERVICES
	8.448
	
	1.500
	
	1.000
	
	1.000
	
	0.500
	
	12.448

	
	
	
	
	
	
	
	
	
	
	
	

	
	68.792
	
	99.249
	
	125.298
	
	177.030
	
	157.562
	
	627.931

	
	
	
	
	
	
	
	
	
	
	
	

	RESOURCE SUMMARY
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BORROWING APPROVALS
	11.695
	
	20.093
	
	20.105
	
	14.528
	
	10.516
	
	76.937

	GRANTS
	18.219
	
	21.342
	
	31.099
	
	19.578
	
	23.870
	
	114.108

	MRA
	16.786
	
	16.786
	
	16.786
	
	16.786
	
	16.786
	
	83.930

	USABLE RECEIPTS
	21.154
	
	10.756
	
	9.049
	
	6.804
	
	2.506
	
	50.269

	OTHER CONTRIBUTIONS
	0.938
	
	1.969
	
	5.920
	
	7.220
	
	6.770
	
	22.817

	Sub-Total - Direct Funding
	68.792
	
	70.946
	
	82.959
	
	64.916
	
	60.448
	
	348.061

	PFI - Education
	0.000
	
	0.000
	
	0.000
	
	55.100
	
	40.000
	
	95.100

	PFI/Arms Length Co - Housing
	0.000
	
	28.303
	
	42.339
	
	57.014
	
	57.114
	
	184.770

	
	
	
	
	
	
	
	
	
	
	
	

	
	68.792
	
	99.249
	
	125.298
	
	177.030
	
	157.562
	
	627.931


3. The following information is provided in appendices attached to this report which identifies the details supplied by each directorate behind the headline information shown in the table above :-

· Appendix 1 – summary/analysis of projected resources by service for 2001/02 to 2005/06 ;

· Appendix 2 – analysis of projected capital expenditure by service for 2001/02 to 2005/06.

4. Members should note :-

· This is the first real attempt for many years to forecast likely future capital expenditure beyond a twelve month horizon ;

· It should be seen as the first steps towards better longer term capital planning, linking in to strategic and service plans ;

· It can be used as a model for establishing capital funding strategies ;

· It can be used as a model for determining changes to future annual capital programmes and the relative priority of new proposals ;

· Certain spending proposals are necessarily aspirational and depend upon the clarification of spending plans and sources of funding being identified, but are nevertheless mostly realistic assessments at this stage and there is nothing within the proposals which does not reflect existing Council plans.  

5. In relation to this last point, members should also note, in particular, that the statement as it currently stands, and assuming all forecasts of expenditure and resource prove to be accurate, indicates a significant implication for the amount of usable capital receipts needed to be generated in the next three financial years, ie £10.7m in 2002/03, £9m in 2003/04 and £6.8m in 2004/05. This level of capital receipts is unlikely to be sustainable. A more normal level is around £5m. per annum.

6. It should also be noted that no further capitalisation of revenue in support of the revenue budget is anticipated in these proposals. Should it be necessary to continue this practice, then this will add to the call on capital receipts.

7. The model as a whole will need further consideration and refinement as more information becomes available, eg from Government funding announcements, but is perhaps an early warning that there may be some difficult decisions ahead with regard to capital spending and funding should the levels of funding indicated be eventually required.

8. Members are requested to :-

· Endorse in principle the detailed five year capital proposals supporting the information to be included within the 2002/03 Capital Investment Strategy ;

· Agree to recommend to Council the acceptance of these proposals as a baseline from which future annual programmes and sources of funding can be determined ; 

· Request the Director of Development Services to report back to a future meeting on the prospects for the generation of capital receipts for the next two years, bearing in mind the desire to also retain assets which are capable of generating revenue income.

COUNCILLOR D. ANTROBUS

Lead Member for Corporate Services

