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HOUSING REVENUE ACCOUNT BUDGET

2001/2002

JOINT REPORT OF THE DIRECTOR OF CORPORATE SERVICES

AND THE DIRECTOR OF HOUSING SERVICES

TO THE CABINET

HOUSING REVENUE ACCOUNT BUDGET 2001/2002

1. INTRODUCTION
1.1 This report is intended to inform members of the Housing Revenue Account (HRA) 2000/2001 Approximate (the “expected” outturn) and the 2001/2002 Budget

· incorporating

· the effects of the October 2000 Rent and Service Charge Review

· the actual HRA subsidy determinations for 2001/2002

· the actual Item 8 credit and Item 8 debit (general) determinations 2001/2002

· previously approved service developments

· the effects of the 1999/2000 outturn;

· outlining major variations to the original HRA Budget 2000/2001;  and

· seeking members’ approval for the 2001/2002 HRA Budget.

1.2 The HRA budget report is one of the most important documents which the City Council will consider during the course of the year.   As well as reviewing current plans and achievements in financial terms it also reflects aspirations for the coming year taking into account the wishes and needs of its tenants and available resources.

Appendix 1 sets out background to the HRA and HRA subsidy

Appendix 2 sets out the main features of the 2001/2002 HRA subsidy determinations.

1.3 The report is set out in the following format:-



Section 1
-
Introduction
(page 1)



Sections 2-10
-
The formal budget report which deals with the main aspects of the HRA
(pages 2-9)



Section 11
-
The appendices which contain all the technical details supporting the formal budget report
(pages 10-27)



Section 12
-
Glossary of Terms
(pages 28-29)

2. HOUSING RENT AND SERVICE CHARGE REVIEW 2000
2.1 Members will recall that the City Council on the 16th August 2000 approved the following resolutions:-

· that an average rent increase of £1.85 per dwelling per week over 52 weeks (equivalent of £2.00 over 48 weeks) be approved with effect from 2nd October 2000 and that the increase be applied on a differential basis in line with current policy (see Appendix 3 for details)

· that the following service charges be revised with effect from 2nd October 2000:-


a)
Resident Wardens
- £1.00 per week increase


b)
District Heating
- £1.50 per week decrease



(48 rent weeks per year)

2.2 Members are reminded that the review only partially addressed the ongoing consequences of the 2000/2001 budget shortfall (funded from balances in 2000/2001).  The anticipated additional proceeds in a full year were £2.7m compared with a projected 2000/2001 budget shortfall of £3.5m.  This is the second year running that the review has had to address the ongoing consequences of the current year's budget shortfall (funded from balances) rather than considering a preliminary projection for the following year.

3.
2000/2001 REVIEW
3.1 Members will recall that the Original Budget 2000/2001 provided for gross expenditure of £113.595m which, after taking account of income from rents, fees and charges, interest, a General Fund contribution and housing subsidy required a contribution from balances to the HRA of £3.931m.

3.2 Taking into account the following adjustments the estimated contribution from balances to the HRA was subsequently revised to £2.782m giving an estimated balances level of £2.321m at the 31st March 2001.

· £0.051m

-
Virement from balances to the HRA (ref - HRA Outturn Report 1999/2000)

· £1.200m (cr)

-
2000/2001 estimated proceeds of the October 2000 Rent and Service Charge Review (ref - August 2000 Rent Review Report)


3.3
A further late adjustment to HRA balances was made as part of the General Fund Outturn report 1999/2000 which arose due to the technicalities of the Section 40(6) direction received from the Secretary of State.  The provision within the 2000/2001 HRA for Capital Programme Support was brought forward to 1999/2000.  This had the following effect:-




1999/2000 - contribution from balances increased by £1.993m




2000/2001 - contribution from balances reduced by £1.993m



leaving the projected balances at 31st March 2001 as £2.321m.


3.4
The 2000/2001 Approximate


3.4.1
The 2000/2001 Approximate Budget further reviews and updates the budget position.



3.4.2
The base data used and assumptions made in the calculations are highlighted in Appendix 4.



3.4.3
Appendix 5 compares the Notional HRA and the Actual HRA for the 2000/2001 Approximate with the 2000/2001 Original.



3.4.4
Members will note that there is now a proposed contribution to balances in 2000/2001of £1.908m.



3.4.5
Appendix 6 sets out the major variations between the Original Estimate 2000/2001 and the Approximate for 2000/2001 incorporating updated calculations in respect of the adjustments referred to in paragraphs 3.2 and 3.3.

4.
THE 2001/2002 ESTIMATE

4.1
The base data used and assumptions made in the calculations are highlighted in Appendix 4.

4.2
Appendix 7 compares the Notional HRA and the Actual HRA for the 2001/2002 Estimate with the 2000/2001 Original.

Members will note that the proposed contribution from balances in 2001/2002 is £2.806m and projected balances at 31st March 2002 are £2.212m.


4.3
Appendix 8 sets out the major variations between the Original Estimate 2000/2001 and the 2001/2002 Estimate.

4.4
This budget report does not include for the proceeds of any rent increase in respect of 2001/2002 or future service charge revisions.  This will be the subject of a further report following consultation and discussion.

5. REPAIR/MAINTENANCE/IMPROVEMENT
5.1 Members will recall that Housing Committee, 18th December 1998, approved the creation of a separate Housing Repairs Account within the ringfenced HRA under Section 77 of the 1989 Local Government and Housing Act to facilitate future budget management.

5.2 A Housing Repairs Account is used to keep a separate record of income and expenditure relating to the repair and maintenance of an authority’s HRA houses or other property.  The main item of income within the Housing Repairs Account will be the contribution from the HRA.

5.3 Housing Repairs Account

	
	£m
	
	£m

	
	
	
	

	Balance brought forward 1st April 2000
	
	
	
4.219

	2000/2001


Contribution from the HRA (net)


Expenditure
	22.058

25.629
	
	

	
	
	
	
- 3.571

	
	
	
	

	
	
	
	
0.648

	
	
	
	

	2001/2002


Contribution from the HRA (net)


Expenditure
	25.994

26.642
	
	

	
	
	
	
- 0.648

	
	
	
	

	
	
	
	
-


5.4 At the time of writing this report the Housing Investment Programme 2001/2002 funding arrangements are incomplete.  If ultimately there is a shortfall this may impact upon the revenue Repairs/Maintenance/ Improvement  Programme for 2001/2002.

6. MAJOR REPAIRS RESERVE
6.1 The Major Repairs Allowance (MRA) is being introduced for the first time in 2001/2002 as part of the switch to Resource Accounting.  It represents the estimated long term average amount of capital spending required to maintain the stock in its current condition.

6.2
The Local Authorities (Capital Finance and Accounts) (England) Regulations 2000 require authorities to set up a Major Repairs Reserve to facilitate the utilisation of the MRA.

6.3
The funds will be an HRA capital resource and will be paid to local authorities via HRA subsidy.

6.4
The Item 8 Determination provides for the HRA to benefit from the potential for short term investment of any unspent sums in the reserve each year.

6.5
The amount available for capital spend in 2001/2002 is £16.786m.

7. HRA BALANCES
7.1 Members are reminded of the volatile nature of the HRA and the need, particularly under ringfencing, to maintain balances to meet unforeseen circumstances which might arise and to minimise the effects of:-

· inflation

· interest rate variations

· any differences to assumptions made for the Autumn rent review where applicable

· HIP capital resource requirements (para 5.4 refers)

· the DETR continually reviewing HRA subsidy

· the trend in void properties

· the reduced ability to increase rents to meet any potential shortfall because of the  rent rebate subsidy rules

7.2 In an ideal situation balances associated with an account of this size taking particular account of the comments in paragraph 7.1 would amount to approximately 5% of the gross budget (excluding the MRA), i.e. £5.8m.

7.3 Statement
	
	Original Budget 2000/2001
	Amendments arising from

- the 1999/2000 HRA Outturn

- Autumn 2000 Rent and Service Charge Review
	Further Amendments arising from the General Fund Outturn 1999/2000

(para 3.3 refers)
	Current Estimate

	
	£000
	£000
	£000
	£000

	
	
	
	
	

	Balances at 31.3.2000
	5,192
	
5,103
	
3,110
	3,110

	Estimated contribution 2000/2001
	- 3,931
	
- 2,782
	
- 789
	+ 1,908

	Estimated balances at 31.3.2001
	1,261
	
2,321
	
2,321
	5,018

	Estimated contribution 2001/2002
	
	
	
	- 2,806

	Estimated balances at 31.3.2002
	
	
	
	2,212

	%of Budget
	
	
	
	1.9


7.4 Members need to be aware of a number of major issues which will impact upon the HRA budget beyond 2001/2002:-

· The proposed 2001/2002 balances contribution of £2.806m is funding ongoing costs, a situation which cannot be sustained in the future.

· The trend in void properties and the potential impact on the level of rent income.

· The impact of the implementation of the new computerised housing management information system.

· The Director of Housing Services is continually reviewing service delivery with a view to maintaining the present standards at a lower cost.

8. CONCLUSION
Members are reminded of:-

-
The volatility of the HRA and potential effects of subsidy changes.

-
The need to:-

· achieve balances equivalent to 5% (£5.8m) of the HRA gross budget

· sustain improvements to the housing stock

· continually review service delivery within a rolling 5 year programme of Best Value reviews

· continually review the void property situation and the resultant impact on HRA income

-
Further subsidy changes and inflationary factors which will affect the account during 2001/2002 and beyond.

9. RECOMMENDATIONS
Being mindful that, under Section 76(3) of the Local Government and Housing Act 1989, the Council is required to formulate proposals for the forthcoming year which ensure that, on the basis of the best available information, the Housing Revenue Account will not incur a deficit.  Members are requested to approve the proposals set out in this report in respect of the revised HRA for 2000/2001 and the estimate for 2001/2002.

10. BACKGROUND PAPERS
a) Housing Rent and Service Charges Report - Cabinet, 8th August 2000

b) HRA Subsidy Determinations 2001/2002.

c) Item 8 Debit and Item 8 Credit (General) Determinations 2001/2002.


A. WESTWOOD
H. SEATON


Director of Corporate Services
Director of Housing Services
RT/MM

February 2001

GLOSSARY OF TERMS
Housing Revenue Account (HRA)
-
The account containing all day to day expenditure and income relating to the management and maintenance of  council housing stock.

2000/2001
-
An update of the 2000/2001 original approved estimate.  This was prepared in conjunction with estimates for 2001/2002.

Virement
-
Transferring money from one budget to another.

Housing Investment Programme (HIP)
-
A programme of capital schemes which includes both public and private sector housing expenditure and the resources available to finance the programme.

1999/2000 Outturn
-
The actual expenditure and income for the year 1999/2000.

 HRA Subsidy
-
A revenue grant in respect of council housing stock calculated by reference to a notional account broadly comprising management and maintenance costs, capital charges and the cost of rent rebates on the one hand and income from rents and interest from receipts on the other.  Subsidy supports the difference between notional costs and income.  Some of the sums involved are notional and not the same as recorded in the actual accounts.  From 1st April 2001 will include the Major Repairs Allowance.

Balances
-
Revenue reserves.

Rent Rebate Subsidy Limitation
-
Since 1st April 1996, the rent rebate element of HRA subsidy has not been paid on any additional rent rebate expenditure which results from an authority increasing its average rent by more than the government calculated guideline.

Consolidated Rate of Interest
-
The rate of interest used in the HRA capital finance charge calculation and the capital finance interest element of HRA subsidy.  The calculation methodology is prescribed in a number of rules (determinations).

Debt Management Expenses (DME)
-
The cost of administering the City Council's debt portfolio.  The HRA is liable to pay a share of these costs.

Department of the Environment
-
The Government Department with responsibility for

Transport and the Regions (DETR)

Housing.

Resource Accounting for the HRA
-
Resource Accounting is not just about accounting.  In fact, it is mainly about changing the way in which Council Housing is managed.



The change to the accounts (wef 1.4.2001) will be to introduce a form of accounting designed to show the true cost of capital tied up in the assets of a service and the true cost of providing resources to maintain them over the life of the asset.



This means that stock will be valued, the values included in the accounts and a charge made to the Housing Revenue Account to reflect the resources tied up in the stock.



There will be a Major Repairs Allowance which represents the estimated long term average amount of capital spending required to maintain the stock in its current condition and is paid to local authorities via HRA subsidy.



Rent rebates will be transferred from the Housing Revenue Account to the General Fund.  This change is dependent upon Parliamentary approval.



Local authorities will need to produce Business Plans.  This will require the collection and analysis of a large amount of data and will be critical in bidding for resources.

HOUSING REVENUE ACCOUNT BUDGET 2001/2002

APPENDICES TO THE HRA BUDGET REPORT

Appendix
1
-
General background to HRA and HRA Subsidy


2
-
HRA Subsidy Determinations 2001/2002 Main Features


3
-
Average Rent Details


4
-
HRA 2000/2001 and 2001/2002 - Base Data/Assumptions


5
-
2000/2001 Housing Revenue Account comparison of Original Budget with Approximate Budget for both the Notional Account and the Actual Account


6
-
2000/2001 Housing Revenue Account detailed variations between Original Budget and Approximate Budget


7
-
2001/2002 Housing Revenue Account comparison of 2000/2001 Original Budget with 2001/2002 Budget for both the Notional Account and the Actual Account


8
-
2001/2002 Housing Revenue Account Budget - detailed variations between 2000/2001 Original Budget

Appendix 1
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BACKGROUND TO HRA AND HRA SUBSIDY

1. The main features of the financial regime for housing finance introduced on the 1st April 1990.

(a) the ringfencing of the Housing Revenue Account (HRA);

(b) a HRA subsidy which is calculated by reference to a notional account broadly comprising management and maintenance costs, capital charges and the cost of rent rebates on the one hand and income from rents and interest on receipts on the other.  Subsidy supports the difference between notional costs and income.  Some of the sums involved are notional and are not the same as those recorded in the actual HRA.  In addition from 1st April 2001 authorities will now receive a Major Repairs Allowance (MRA) through HRA subsidy (para 6 refers).



Subsidy entitlement


=



Management costs
-
The Government’s assessment of what each local authority will spend



+



Maintenance costs


+



MRA
-
11 MRA property archetypes multiplied by a national average MRA per dwelling appropriate to each archetype adjusted by a regional cost adjustment factor



+



Financing costs
-
Loan charges on admissible debt



+



Rent Rebates
-
100% of statutory rebates plus a cash limited incentive areas allowance towards fraudulently made claims, overpayments, backdated awards and disproportionate increases in rents for tenants claiming rebates.  Since 1.4.96 rent rebate subsidy has not been paid on any additional rent rebate expenditure which results from an authority increasing its average rents by more than the Guideline rent increase



-



Guideline rent income
-
A notional average rent multiplied by the number of dwellings net of an allowance for voids



-



Interest on receipts
-
Interest on Right to Buy mortgages

Appendix 1  (Continued)


Since 1996/97 the DETR has preset the majority of data used in the Housing element of HRA subsidy (subsidy excluding the rent rebate element) before the start of the financial year with very few in year and post year changes.  The exceptions would be where large stock changes occurred and post year adjustments to take into account interest rates actually borne by authorities on the HRA.


The main features of the 2001/2002 HRA Subsidy Determinations are set out in Appendix 2.

(c) Any shortfall on the HRA must be made good by an increase in rents/fees and charges, a reduction in expenditure or a combination of these.

2. Under the ‘ringfencing’ arrangements the City Council cannot call upon the General Fund to subsidise any losses which may be incurred by the HRA.  A contribution from the General Fund can only be made in respect of specified items such as the cost of discretionary rent rebates.

3. On the subject of ‘ringfencing’ the DETR issued circular 8/95 The Housing Revenue Account on 1st May 1995, which ‘is intended to be a helpful reference document for authorities, tenants and auditors but is not intended as an authoritative statement of law on the keeping of the HRA’.

Appendix 2
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HRA SUBSIDY DETERMINATIONS 2001/2002

MAIN FEATURES

GENERAL FORMULA

The general formula for calculating the amount of HRA Subsidy payable to an authority for 2001/2002 has been amended to take account of the proposed introduction of the Major Repairs Allowance.  The Tenant Participation Compact and Resource Accounting allowances introduced in the 2000/2001 determinations have been retained.


Tenant Participation Compacts
35,869


Resource Accounting
114,063

MAJOR REPAIRS ALLOWANCE
	Calculation:-
	No. of dwellings
	MRA per dwelling

(£)
	Unadjusted total MRA for archetype

(£)

	Traditional Dwellings
	
	
	

	1.
Pre 1945 1-2 bedroom houses/bungalows
	1,846
	393
	725,478

	2.
Pre  1945 3 or more bedroom houses/bungalows
	4,020
	409
	1,644,180

	3.
1945-64 1-2 bedroom houses/bungalows
	2,239
	584
	1,307,576

	4.
1945-64 3 or more bedroom houses/bungalows
	3,181
	596
	1,895,876

	5.
1965-74 houses/bungalows
	1,555
	579
	900,345

	6.
Post 1975 houses/bungalows
	2,832
	324
	917,568

	Non-Traditional Dwellings
	
	
	

	7.
Houses/bungalows
	2,464
	540
	1,330,560

	Traditional and Non-Traditional Dwellings
	
	
	

	8.
Pre 1945 low rise (1-2 storey) flats
	266
	395
	105,070

	9.
Post 1944 low rise (1-2 storey) flats
	5,488
	621
	3,408,048

	10.
Medium rise (3-5 storey) flats
	2,993
	629
	1,882,597

	11.
High rise flats
	4,141
	774
	3,205,134

	Multi-occupied Dwellings
	
	
	

	12.
Pre 1945 multi-occupied dwellings
	0
	395
	0

	13.
Post 1944 multi-occupied dwellings
	1
	621
	621

	14.
All dwellings
	31,026
	
	17,323,053

	15.
Unadjusted MRA 2001-2002
	17,323,053
	
	

	16.
Regional Cost Adjustment Factor
	0.969
	
	

	17.
MRA 2001-2002
	£16.786m
	
	

	18.
Dwellings
	31,026
	
	

	19.
MRA per dwelling (all dwellings) (£)
	541.03
	
	


MANAGEMENT AND MAINTENANCE ALLOWANCE
· Continuation with separate allowances for Management and Maintenance

· To maintain the national management allowance per dwelling at the same level as 2000/2001 in cash terms and to increase the national maintenance allowance per dwelling by 3.5% in cash terms compared with 2000/2001

· Targets have been updated to reflect each authority's dwelling analysis and cost compensation and other factors

· Losses and gains at individual authority level will be damped so that:-

· Where the authority’s 2000/2001 management allowance is less than its updated 2001/2002 supervision and management target, the authority will receive the greater of 89% of the updated target, or the 2000/2001 allowance plus 3% of the difference between that amount and the updated 2001/2002 target.  An authority whose 2000/2001 allowance is above its updated 2001/2002 target will receive 99% of its 2000/2001 allowance, except that if its updated 2001/2002 target is less than 1% below that allowance, its allowance for 2001/2002 will be equal to its updated 2001/2002 supervision and management target;

· Where the authority’s 2000/2001 maintenance allowance is less than its updated 2001/2002 repairs and maintenance target, the authority will receive the greater of 99% of the updated target, or the 2000/2001 allowance plus 84% of the difference between that amount and the updated 2001/2002 target.  An authority whose 2000/2001 allowance is above its updated 2001/2002 target will receive 99% of its 2000/2001 allowance, except that if its updated 2001/2002 target is less than 1% below that allowance, its allowance for 2001/2002 will be equal to its updated 2001/2002 repair and maintenance target

· Salford’s target scores:


Maintenance:-

	(1)
	(3)
	(3)
	(2)
	
	(1)
	£

	£3106111  x
	1.1562  x
	1.08
	x 5.382199
	÷
	31026  =
	672.83

	Aggregate relative weight for all dwellings
	Social

factor
	Regional  cost Compensation

factor
	National expansion factor
	
	Stock
	Target Maintenance score



Management:-
	(3)
	       (1)         (2)
	        (1)           (2)
	        (3)          (2)
	(2)
	(2)
	

	1.00 x
	(0.2819 x  £632.68) 
	+ (0.1335 x 1016.26)
	+ (0.0236 x £75.45) +
	£167.55
	x 0.69499
	= 335.93

	Geographical cost adjustment factor
	proportion 

of low and

medium 

rise flats
	proportion

of high rise

flats
	Measure 

of sparsity
	
	National expansion factor
	Target Manage-

ment 

score


(1) Specific to Salford

(2) Same factor for every authority

(3) Specific to Salford but specified by DETR

· Salford’s proposed allowances:-

Maintenance - the greater of

	£641.22 +
	84%  x 
	
	(£672.83 - £641.22) =
	
	
	£667.77

	2000/2001 allowance
	
	
	
	
	
	



or Guaranteed Allowance 
 =  £672.83  x 99%  =

£666.10




2001/2002




Target 




Calculation

Management - the greater of


£315.34   +   3%    x (£335.93  -  £315.34)  =

£315.96


2000/2001


Allowance

or  Guaranteed Allowance = £335.93  x  89%  =

£298.98




2001/2002 




Target 




Calculation

GUIDELINE RENT
· The proposal is to increase guideline rents at national level by 4.5% in cash terms

· Increases at the individual authority level range from £1.58 to£2.08 a week (52 weeks), an average of £1.77

· Rent guidelines continue to be calculated on the basis of 50% relative capital values as indicated by historic RTB values and 50% affordability as indicated by average earnings of manual workers at county level taken from the 1999 New Earnings Survey

· Salford’s guideline rent
£35.12  +  £1.58 =  £36.70



2000/2001



Guideline




rent
· Calculation

1.
Dwellings as at 1st April 2000
31,026


2.
Rent Guideline for 2000/2001 (in annual terms)
£1,826.45


3.
Average RTB Pre-discount House Price 1996/97
£34,045


4.
Average RTB Pre-discount House Price 1997/98
£35,049


5.
Average RTB Pre-discount House Price 1998/99
£34,189


6.
Average RTB Pre-discount House Price 1999/2000
£35,628


7.
4-Year Average House Value
£34,728


8.
No. of Houses
x  18,138






£629.896m

9. Estimated Low and Medium Rise Flat 

Value
£25,351

(assumed as 73% of House Value)


10.
No. of Low and Medium Rise Flats
x  8,747





£221.745m


11.
Estimated High Rise Flat Value
£19,100



(assumed as 55% of House Value)


12.
No. of High Rise Flats
x 4,141





£79.093


13.
Calculated Gross Value of Stock


£930.734m


14.
Average Dwelling Value


£29,999


15.
Earnings Data : Manual Employees Weekly Earnings

£312.90



(County average)


16.
Undamped Rent Guideline for 2001/2002


£1,859.39



(Avg. value x .0271792)+(earnings x 52 x .0641673)


17.
Undamped Rent Guideline increase over 2000/2001

£32.94
p.a.






£0.63
per week



18.
Damped Guideline Increase for 2001/2002 (in annual terms)
£82.16
p.a.



(maximum = £108.16,  minimum = £82.16)


£1.58
per week


19.
Rent Guideline for 2001/2002
- (in annual terms)
£1,908.61




- (in weekly terms)
£36.70

RENT REBATE
· For the sixth year running subsidy will no longer be paid on any additional rent rebate expenditure which results from an authority increasing its average actual rents by more than its calculated “limit”.  (See below for calculation)

· Rent Rebate Subsidy Limitation

The base comparison for 2001/2002 should be the higher of


-
Actual Average Rent for week commencing 25th March 1996
£37.95





+



1996/97 Guideline increase

£1.17





+



1997/98 Guideline increase

£0.98





+



1998/99 Guideline increase

£1.22





+



1999/2000 Guideline increase

£1.14





+



2000/2001 Guideline increase

£1.37





=    £43.83


or
the Authority’s guideline weekly rent for 2000/2001

or   £35.12





(52 week data)

· Provided that an authority’s average rent for 2001/2002 is equal to or does not exceed the above + the 2001/2002 guideline weekly rent increase no subsidy deduction is required.



i.e.  £43.83  +  £1.58  =
£45.41
(52 weeks)




£49.19
(48 weeks equivalent)

· Salford’s average rent in 2001/2002 must not exceed £49.19 (48 weeks equivalent) in order to prevent subsidy loss.

Appendix 3
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Current average rents for the 10 basic property types


Current Average
Nos.


Rent

£

Bungalows
47.35
1,413

Houses
49.90
16,406

Town Houses
49.57
56

Maisonettes
47.25
361

Cottage Flats
47.60
3,948

Low Rise Flats
45.85
1,497

Medium Rise Flats
46.66
2,549

High Rise Flats
45.12
344

Multi Storey Flats
44.74
3,659

Flats over Shops
47.58
58

Appendix 4

HOUSING REVENUE ACCOUNT 2000/2001 & 2001/2002

BASE DATA/ASSUMPTIONS
	
	
	2000/2001

Original
	2000/2001

Approximate
	2001/2002 Estimate

	
	
	
	
	

	Notional Account
	
	
	

	1.
Dwellings in the HRA 2000/2001 (specified)
	32,068
	32,068
	-

	2.
Dwellings in the HRA 2001/2002 (specified)
	-
	-
	31,026

	3.
Average external borrowing rate
	7.99%
	7.87%
	7.94%

	4.
Management Allowance:
	
	
	

	

Allowance per dwelling
	£315.34
	£315.34
	£315.96

	

DETR target allowance per dwelling
	£319.31
	£319.31
	£335.93

	5.
Maintenance Allowance:
	
	
	

	

Allowance per dwelling
	£641.22
	£641.22
	£667.77

	

DETR target allowance per dwelling
	£643.65
	£643.67
	£672.83

	6.
Major Repairs Allowance per dwelling (all dwellings)
	n/a
	n/a
	£541.03

	7.
Guideline rent per dwelling per week (52 weeks)
	£35.12
	£35.12
	£36.70

	8.
Opening subsidy credit ceiling
	£269,401,110
	£267,556,618
	£273,300,436

	9.
Mid-year subsidy credit ceiling
	£271,612,052
	£271,612,052
	£271,239,931

	Actual Account
	
	
	

	10.
Pay awards
	3.0%
	3.0%
	3.0%

	11.
Price increases
	0%
	0%
	3.0%

	12.
Average external borrowing rate
	7.99%
	7.87%
	7.94%

	13.
Interest on revenue cash balances
	5.85%
	6.85%
	5.95%

	14.
Average occupied dwellings
	28142
	28854
	28674

	15.
Opening HRA credit ceiling
	£266,454,921
	£266,499,503
	£272,196,512

	16.
Mid year credit ceiling
	£269,396,372
	£269,348,008
	£268,897,047

	Note: Asset value (per Capital Accounting Regulations) at 1st April 2000


	
	
	£553,007,000


1
22
Word/HRA report


