Appendix 1.

Transport Innovation Fund Scheme Descriptions

Congestion Charging Scheme (Countywide benefits enabling major investment in public transport across the region.)  The scheme to introduce a pricing mechanism to decrease demand for road space within Manchester comprises a tag and beacon free flowing electronic tolling system.

1.0 Interchange Facilities – Although these will undoubtedly have local benefits they will also enable all public transport users better access to the conurbation as a whole.  Further details of the interchange proposals are as follows:

1.1 Altrincham Interchange (Major beneficiary Trafford.)  The key objective of the Altrincham Interchange scheme is to create a modern, fully accessible and integrated multi-modal interchange that provides a consistent level of facility to passengers using each mode of transport, be they travelling by bus, tram or train.

1.2 Bolton Interchange (Major beneficiary Bolton.)  This scheme is a package of measures anchored by the creation of a single high quality passenger transport interchange that will act as a “gateway” to Bolton town centre and to the bus and rail networks.

1.3 Rochdale Interchange (Major beneficiary Rochdale.)  The Rochdale Interchange scheme involves the relocation of the town centre bus station from under a multi-story car park (that will require demolition in the near future due to structural problems) to a nearby brown field site.

1.4 Stockport Interchange with Bridge (Major beneficiary Stockport.)  This scheme comprises a new interchange on the existing bus station site, providing enhanced facilities for passengers, including better information and less noise and air pollution in the passenger waiting areas and a bus-only bridge across the River Mersey to avoid buses conflicting with the main pedestrian route to the town centre. 

2.0 Improved Bus Facilities – Although these will undoubtedly have local benefits they will also enable all bus users better access to the conurbation as a whole.  Further details of these proposals are as follows:

2.1 Yellow School Buses (Countywide benefits.)  Existing school bus services that currently cross proposed road charging points are seen as prime routes for development and are anticipated to witness a large increase in demand following the introduction of the charge. Yellow School Buses are proposed as an ideal replacement to existing services offering greater capacity over existing single deck buses to accommodate the increased demand.

2.2 Extra Bus Vehicles (Countywide benefits.)  A network of additional buses will be required to improve services across the county, providing increased frequency and improved connectivity of existing bus routes. The additional vehicles will help to deliver a number of key new bus routes, including some cross-city routes, limited stop or express services and services feeding into fixed track modes particularly Metrolink. In addition, there will be a significant increase in the quality of bus service delivery across GM through improvements in vehicle presentation and customer care.

2.3 Bus Priority Package (Countywide benefits.)  In order to build on the measures already implemented, and to deliver a step change in the bus product, a significant package of further infrastructure improvements will be implemented.  Specific measures will be dependent on local conditions, the demand for services and the needs of different communities, and will result in significant improvements to bus journey times and reliability.

2.4 Integration (Countywide benefits.)  Two packages of public transport and highways measures will be introduced to ensure the successful integration of the full package of TIF schemes is achieved. These will include fares and ticketing; real time passenger information; on-bus passenger information; passenger security and safety; and improved traffic management and control systems.

2.5 Leigh-Salford-Manchester BRT (Major beneficiaries Wigan, Salford and Manchester.)  The LSM BRT scheme comprises 21km of almost continuous, segregated busway between Leigh, Salford and Manchester. 7km of the busway, between Leigh and Ellenbrook, will be kerb-guided, and the remainder will be on-highway. 

2.6 Route 8 BRT (Major beneficiaries Bolton, Salford and Manchester.)  This scheme will provide a high quality 18km long public transport link, aimed at improving both reliability and journey times, between Bolton and Manchester city centre.  It is estimated that up to 80% segregation, through central or bus lane or nearside bus lanes could  be provided.

2.7 Oxford Road BRT (Major beneficiary Manchester.)  This scheme will provide better connectivity on the busiest bus corridor in the conurbation through a segregated high quality public transport link connecting South Manchester, Oxford Road and Manchester city centre.

3.0 Improved Heavy Rail – Although these proposals will undoubtedly have local benefits they will also enable better access to the conurbation as a whole for both long and short distance travellers.  Further details are as follows:

3.1 Additional Rail Rolling Stock and Associated Infrastructure (Countywide benefits.)  The GM heavy rail network has shown significant passenger growth over the last ten years, and previous spare capacity has been largely taken up with some routes already having significant suppressed demand. This scheme will meet forecast growth by making better use of existing infrastructure capacity by operating longer trains, including some related capital investment (principally platform extensions and station improvements).

3.2 Victoria Station Upgrade (Major benefits for all Regional Rail Users with local benefits to Salford and Manchester.)  This scheme comprises a contribution towards the full upgrading of Manchester Victoria Station including roof improvements; providing enhanced facilities for passengers and improved bus rail interchange.

3.3 Rochdale Station Transport Hub (Major Benefits for all Regional Rail Users with local benefits to Rochdale.)  The station will in the near future become the meeting point for four major transport routes: Trans Pennine rail service; Northern Orbital QBC; Rochdale Oldham Ashton Hyde QBC; and Metrolink phase 3A.  This scheme comprises the remodelling and upgrade of the station to meet these needs including the creation of a major park and ride facility at the station on the surplus rail land of approximately 250 spaces.

3.4 Wigan Transport Hub (Major Benefits for all Regional Rail Users with local Benefits to Wigan.)  This scheme comprises physical integration of Wigan North Western and Wigan Wallgate railway stations. This will create one single interchange facility for local, regional and national rail services. The site will also incorporate retail, leisure and housing development.

4.0 Improved Metrolink Facilities – Although these proposals will have local benefits they will also enable better access to the conurbation as a whole for both medium and short distance travellers.  Metrolink enhancements are of particular interest to Salford as Metrolink is an important element of Media City and as such, not only will the system access Quays Point, it’s frequency from Cornbrook will also double.  Further details of the Metrolink proposals are as follows:

4.1 Metrolink: Extra Trams / Infrastructure - Enhancements for Phase 1/2/3 (Benefits Bury, Manchester, Salford, Oldham, Rochdale, Tameside and Trafford.)  As additional demand is created on the existing and future routes as a result of the TIF scheme work, it is recognised that additional vehicle capacity will be required to support increased frequencies or more double unit working, which in turn will require additional turnbacks, power supply upgrades, etc.

4.2 Metrolink: Second City Crossing (Benefits Bury, Manchester, Salford, Oldham, Rochdale, Tameside and Trafford.)  New Metrolink developments on the south and west side of Manchester will severely affect capacity in the city centre leading to potential congestion delays. Further development of Phase 3b such as the lines to Didsbury, the Airport and Trafford Park will create even more capacity problems.  Therefore, the objective of this scheme is to provide an additional new Metrolink route into Manchester from the south-west taking cross-city trams from GMex to Victoria bypassing St Peters’ Square and Piccadilly Gardens.  This route will also provide further Metrolink penetration of the city centre.

4.3 Metrolink 3b: Chorlton – Airport (Benefits Manchester with network benefits to Bury, Salford, Oldham, Rochdale, Tameside and Trafford.)  The scheme comprises 14.5 km of new double track LRT alignment linking the terminus of the Phase 3a branch at St. Werburgh’s Road with residential areas of South Manchester both to the north and south of the Mersey Valley, Wythenshawe and Manchester Airport. In particular the route opens up a new transport corridor in the space between the existing A56 and Princess Parkway corridors to give improved access to areas south of the River Mersey that presently are difficult to reach by public transport. The objective is also to form a quality link from various residential areas to Wythenshawe Town Centre, Wythenshawe Hospital, and to the airport and associated development sites.

4.4 Metrolink 3b: Chorlton – East Didsbury (Benefits Manchester with network benefits to Bury, Salford, Oldham, Rochdale, Tameside and Trafford.)  The scheme comprises 4.5 km of new double track LRT alignment linking the Regional Centre with areas of Withington and Didsbury.  The alignment commences at the terminus of the Phase 3a branch at St Werburgh’s Road continuing along the former railway formation to East Didsbury.

4.5 Metrolink 3b: Droylsden – Ashton (Benefits Tameside with network benefits to Bury, Manchester, Salford, Oldham, Rochdale and Trafford.)  The scheme comprises 3.85 km of new double track LRT alignment between the terminus of Metrolink Phase 3a at Droylsden and Ashton-under-Lyne Town Centre.

4.6 Metrolink 3b: Oldham Town Centre (Benefits Oldham with network benefits to Bury, Manchester, Salford, Rochdale Tameside and Trafford.)  This scheme comprises 2.4 km of new double track LRT alignment penetrating the commercial and educational heart of Oldham by means of a loop off the existing railway route. 

4.7 Metrolink 3b: Rochdale Town Centre (benefits Rochdale with network benefits to Bury, Manchester, Salford, Oldham, Tameside and Trafford.)  The scheme comprises 1.1 km of new double track LRT alignment that penetrates the retail heart of Rochdale by means of an on-street spur off the existing railway route.  

4.8 Metrolink: Trafford (benefits Trafford with network benefits to Bury, Manchester, Salford, Oldham, Rochdale and Tameside.)  The scheme comprises 6.3 km of new double track LRT alignment between the Trafford Centre, Trafford Park, Manchester United’s Football Ground and the Regional Centre.  The scheme would also pave the way for further potential improvements to Port Salford.

4.9 Metrolink: Stockport (benefits Stockport with network benefits for all Metrolink users.)  The objective of this scheme is to provide a public transport link with LRT capacity linking the regional centre with Stockport Town Centre.  The scheme comprises 3.8 km of new double track LRT alignment via East Didsbury, across the M60 motorway and the River Mersey, and subsequently joining Chestergate as it makes its way to the terminus point adjacent to Stockport bus station.  Feasibility work is also being carried out into the potential conversion of the Manchester to Marple rail line to Metrolink style operation. This scheme offers the additional benefit of releasing capacity at Piccadilly to enable an enhanced level of rail service to operate to the south of the conurbation.

5.0 Miscellaneous Transport Schemes and Soft Measures.

5.1 Regional Centre Access and Distribution Improvements (Benefits Manchester and Salford with county wide bus network benefits.)  This scheme will improve access to and movement within the regional centre, including accommodating additional bus circulation and signage improvements, and comprises a range of measures including new bus interchanges; bus priority corridors; highway improvements; and pedestrian and cycle distribution improvements.

5.2 Local and Strategic Park and Ride at Rail and Metrolink Sites (Countywide Benefits.)  A range of park and ride sites will be developed, primarily at Metrolink and Heavy Rail sites, to support the fixed track capacity improvements within the TIF bid. A number of more strategic sites are proposed at the M60 to complement the proposed congestion charging scheme.

5.3 Travel Behaviour Change (Countywide benefits.)  This package seeks to provide support to encourage changes in travel behaviour consistent with the introduction of the proposed charging scheme. Its key aims are to support the rest of the TIF Package by reducing car use by increasing the mode share of walking, cycling and public transport in these areas; and increasing the mode share of public transport for trips to and from the Regional Centre, in particular during peak periods.

5.4 Ashton Northern Bypass Stage 2 (Benefits Tameside.)  This scheme comprises construction of a new 0.5km long single carriageway road that will complete the bypass around the north of Ashton town centre.  

5.5 Stockport Town Centre Accessibility Scheme (Benefits Stockport.)  This scheme consists of comprehensive accessibility improvements linked with the town centre Masterplan, including highway realignments; cycle and pedestrian accessibility improvements; bus infrastructure; rationalisation of parking; and access to railway station.

5.6 Wigan Inner Relief Road (Benefits Wigan.)  This scheme comprises construction of approximately 1km of new single carriageway route between A49 ‘Saddle’ junction and Frog Lane on the western side of Wigan Town Centre and will complete the IRR around the western side of Wigan Town Centre.

