APPENDIX 2





SWOT 

Analysis

Strengths


Weaknesses
Opportunities
Threats

Physical character
· Arterial route into the City of Salford.

· Gateway location. 

· Some buildings of good architectural quality.

· Rich history.
· A negative image.

· High number of buildings in a poor state of repair.

· Derelict and abandoned properties.

· Poor maintenance regime.

· Limited green and open spaces.

· A lack of co-ordinated activity.
· Development of Manchester Ship canal.

· Development of Bridgewater Mill
· Lack of private sector interest.

· Lack of co-operation from local residents.

· Lack of public sector funding to drive forward development.

Community facilities
· Some specialist retail units

· Recent business grants implemented around Shakespeare Crescent

· Some buildings of good architectural quality.

· Arterial route into the City of Salford

· Gateway location.
· Declining retail function.

· Funding limited to ad hoc measures.

· Lack of parking.

· Poor streetscape

· Crime and vandalism.

· Low income levels of local residents.

· Low total retail expenditure per household.

· Over-representation of young people with relatively low disposable income.

· Fragmentation of activity.
· Further exploitation of passing trade shoppers.

· Visual improvement of shop fronts.

· Consolidation of retail provision.

· Creation of additional car parking facilities.

· Potential extension of Metrolink.

· Development of Barton strategic site.

· Creation of LIFT facility.


· Competition from surrounding areas e.g. Eccles Town Centre, Trafford Centre

· High rates of crime and vandalism.

· Competition from supermarkets.

· Lack of public sector funding to drive forward development.

Housing
· Housing Area Renewal status

· Repairs to some properties

· Developer interest in a number of key sites including Talk of the North, former Crown Bingo


· Disproportionate number of council properties and rented accommodation 

· Lack of diversity in housing type and tenure

· Low demand for properties.

· High levels of vandalism and crime.

· Low property values
· Provision of quality housing.

· Landlord accreditation schemes.


· Lack of private sector interest.

· Co-operation of local residents.

· Negative image of the area.

· Lack of development sites.

· Lack of public sector funding to drive forward development.

Economy
· A number of office uses.

· A number of industrial premises.

· Close to motorway network.

· Low levels of rent.

· Low property values.
· Crime and vandalism.

· Low skill level of local residents.

· High unemployment rates.

· Narrow population base.
· Development of Bridgewater Mill.

· Development of Barton strategic site.

· Reduce unemployment levels.

· Extension of Metrolink.
· Crime and vandalism.

· Competition from established business locations.

· Negative image of area.

· Lack of public sector funding to drive forward development.

