Report to Cabinet

Worsley Tourism Strategy

1. Recommendations

1.1 That the Worsley Tourism Strategy is approved subject to amendments agreed by the Worsley Tourism Task Group.

1.2 That the Strategy is formally adopted by the City Council as a key partner.

1.3 That Cabinet advises on the nomination of a Chairperson for the proposed Worsley Tourism Forum

1.4 That Directors are asked to consider the way in which their Directorates can contribute to the proposed Tourism Forum and the achievement of the draft delivery plan.

1.5 That the Director of Corporate Services be requested to resource the funding identified in section 7.5 of this report.

1.6 That monitoring and evaluation reports are presented to Directors Team on a six-monthly basis and to Cabinet annually.

2. Background

2.1 The Worsley Tourism Strategy is a pioneering and ground-breaking document that has developed from a ‘bottom-up’ approach.

2.2 The Strategy has been produced through an active partnership of community representatives, the private sector and the City Council (both Members and Officers).

2.3 The process was formally endorsed by the former Leader of the Council, and both  former Lead Members for Arts and Leisure (Councillors Mann and Sheehy).

2.4 The Strategy offers a framework for enhanced partnership working to develop and manage sustainable tourism in an area identified as one of the three key visitor destinations in the City.

3. Detail

3.1
In 1999, the then Worsley and Walkden Community Commity was asked by the City Council to draft a tourism statement for the area, initiating a ‘bottom-up’ approach

3.2 Subsequent to the highly-successful Worsley Tourism Seminar, held in October

 2000, a task group was established to develop a local tourism strategy.

3.3 The task group was formed under the auspices of the Worsley and Boothstown

      Community Committee and comprised:-

· Worsley Civic Trust

· Boothstown Residents Association

· Worsley Village Community Association

· Councillors Boyd and Garrido

· Councillor Clague (representing links to North West Tourist Board)

· Peel Holdings

· The Marriott Hotel and Country Club

· Urban Bases

· Worsley Hall Garden Centre

· Representative from Roe Green

· City Council officers representing Chief Executives, Development Services and Education and Leisure Directorates

3.4 The work of the task group has formed part of the Community Action Plan for the 

       Worsley and Boothstown area in 2001/02, 2002/03 and 2003/4.

3.5  The Strategy does, therefore, represent the views of a wide-reaching partnership

3.6  Whilst the Strategy recognises tensions between tourism development and the 

       ‘host community’ it  identifies shared issues and objectives and clearly signals a  

       desire to work together for the best interests of the area.

4. Considerations

4.1 It will be important that the Worsley Tourism Strategy relates to the emerging Salford Tourism Strategy.

4.2 Whilst it will be the City Tourism Strategy that has the greatest impact, the development of local strategies is vital if the economic, environmental and social benefits of tourism are to be realised. Indeed there has already been some demand from other community areas to adopt the same process.

4.3 The Worsley Tourism Strategy can directly contribute to five of the six Council ‘Pledges’ and the Community Plan by:-

· increasing opportunities for education, training and employment

· encouraging enterprise and appropriate economic development

· enhancing the local environment and fostering healthy living

· making Worsley a safe and family-friendly visitor destination

· making Salford a better place to live and fostering community partnerships

· supporting young people

4.4 Above all, the Strategy has created a partnership of key players willing to work together to increase understanding and find pathways to effectively develop and manage tourism without destroying the very assets which make the area attractive to visitors.

5. The draft delivery plan

5.1 It is proposed that the draft delivery plan be formally adopted, in an amended form, by the Tourism Forum.

5.2 The plan has been approved, in principle, by the Worsley and Boothstown Community Committee and the private sector representatives.

5.3 The plan identifies short, medium and long-term actions and recognises that such actions have to be realistic and achievable.

5.4 In addition, the plan recognises that the Tourism Forum cannot deliver all aspects of the Strategy. It does, however, seek to influence, and contribute to discussions on, major issues, e.g. traffic management, public transport.

5.5 The plan advocates partnership working and the best use of available resources in a co-ordinated fashion.

5.6 The Strategy and the plan create opportunities to attract external and new funding to enhance tourism in the area and improve the condition and presentation of current tourism assets whilst protecting the assets which attract visitors to the area.

6. The proposed Tourism Forum

6.1 The task group considered that it is vital that there is a partnership forum to monitor progress on, and evaluate the success of, the Strategy.

6.2 It was agreed that the proposed Tourism Forum should be representative of the various partners and interest groups.

6.3 It was felt, very strongly, that the City Council, should chair the Forum for the first year.

6.4 The task group considered that an interim Forum should include:-

· community representatives (Boothstown, Civic Trust, Worsley, Roe Green)

· business sector representatives

· representatives of the three main political parties on the City Council with a minimum of two Councillors from the local ward(s)

· representatives of key City Council Directorates (possibly Chief Executives, Development Services, Education and Leisure, Community Services)

6.5  In addition, it is likely that the Forum would wish to co-opt representatives of  particular organisations, e,g, churches, schools etc. or additional members on specific issues.

6.6 The interim Tourism Forum would confirm the membership, define the remit and establish the meeting regime (perhaps quarterly)

6.7 The remit of the Forum might be to:-

· Prepare the annual action plan for adoption by the partnership

· Seek, identify and, if appropriate, apply for potential funding

· Maintain a partnership approach to tourism management and development

· Monitor progress on the action plan

· Evaluate projects and programmes

· Review and update the Tourism Strategy

· Produce regular reports to inform the resident community, local businesses, the City Council, other partner organisations and tourism agencies

· Ensure that tourism is reflected in local plans

· Seek and develop a relationship with the Salford Partnership

7. Funding

7.1 The Tourism Forum and the partners should ensure that available mainstream funding is used in a co-ordinated fashion.

7.2 The Forum will create opportunities to introduce additional funding, particularly from the private sector.

7.3 However, it would be unrealistic to suggest that the Strategy does not need core funding. It will be important that the Forum has some financial support to hire meeting rooms, offer refreshments, undertake promotion etc. 

7.4 More importantly, the core budget would facilitate the garnering of additional funding from the public, private and voluntary sectors.

7.5 It is considered that the Forum/Strategy will require a City Council financial contribution of £10,000 in Year 1 (2003/4) and £20,000 in Year 2 (2004/5) to operate successfully.

7.6 It is recommended that Cabinet requests the Director of Corporate Services to resource this financial support.

7.7 The Forum (i.e. the partnership) would need to identify funding not only to enhance the physical environment but also to better promote tourism and to offer opportunities for education, leisure, training etc.

7.8 The City Council may, therefore, consider the provision of a core budget for tourism enhancement in Worsley either through the local or the city-wide strategy.

8. Conclusions

8.1 The Worsley Tourism Strategy is a pioneering piece of work which clearly demonstrates the City Council’s commitment to partnership working and ‘grass roots’ development.

8.2 The Strategy provides a framework for the enhancement and management of tourism in Worsley based on understanding, shared objectives and a commitment by the various, sometimes competing, interests to work together in a common cause.

8.3 As such, the Strategy is a model of good practice for Salford and, potentially, for other local authorities.

