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Introduction

“Local services benefit from tourism, but the needs of the tourist should be balanced against those of the host environment and community with continuing emphasis on the quality of the environment for host communities and tourists alike”. (English Tourism Council)

The Worsley Tourism Strategy has developed from a partnership of the resident community, the business sector and Salford City Council.  The strategy seeks to ensure that:-

· Tourism in Worsley is sustainable and contributes to the well-being of the City

· That the impact of tourism on the resident community is understood and respected

· The benefits of tourism are shared

· All partners are committed to this approach

· The approach is efficiently and effectively delivered

Tourism has become a major industry, making substantial contributions to the economy of countries, regions, cities and districts.  But tourism also has a significant role to play in leisure, health, lifelong learning and improving the quality of life for everyone.

Whilst tourism can bring major benefits, careless or ill-considered development and visitor management can destroy the very assets that attract tourists, cause considerable local congestion and alienate residents.

The potential hazards can be remedied by partnership working and creating a focus on sustainability.

‘Destination Worsley’ has developed through a ‘bottom-up’ approach which has sought mutual understanding and consensus.  This process is intended to encourage ownership of the strategy by all partners.  It seeks to reassure residents that their legitimate concerns will be considered seriously and, if possible, addressed, that the business sector will be supported in continuing to invest in the area in a sustainable manner and that the City Council’s objectives can be met.  

In formulating the Strategy, the Worsley Tourism Task Group recognised that there is a variety among tourists, that the needs and expectations of potential tourists must be considered, that the partners each have a different, if overlapping, perspective and that the management of visitors is vital.

The tourism strategy aims to create a realistic framework which fosters tourism for the benefit of all.

Background to the Strategy

The City of Salford has developed a number of draft tourism strategies without formally adopting any!  This situation will, however, be resolved in the Council year 2003/2004 when a formal tourism strategy for the City will be approved.

It has long been recognised that the City has significant tourism assets most particularly Salford Quays, the Crescent/Chapel Street, Barton and Worsley.

In 1999 the then Worsley and Walkden Community Committee was invited by the City Council to develop a local tourism statement.  This document (Appendix 1) created a community focus on tourism.  In order to develop and enhance this work, the Community Committee and the City Council hosted a one-day seminar in October 2000.  This seminar attracted many local residents and played a key role on identifying issues and concerns.

Subsequently, it was agreed to bring together a Task Group consisting of local residents,  representatives of the business sector and City Council officers to develop a Tourism Strategy.  The Task Group (see Appendix 2) operated as part of the Worsley and Boothstown Community Committee.

The remit of the task group was:  

1. To create a local, non-political partnership between the Worsley and Boothstown Community Committee, the City Council and the business/commercial sector to produce and implement a tourism strategy for the Worsley and Boothstown area (including Roe Green and Hazlehurst).

2. The Strategy must represent the interests, concerns, needs and aspirations of the partners and be based on consensus.

3. The Strategy will provide a framework for tourism development and visitor management for the area. This framework will allow assessments to be made of potential developments as they arise. However, the Strategy will not present opinions on any proposed developments.  

4. The Strategy will include:

· The national, regional and local strategic framework

· Identification of attractions and facilities

· An economic impact study

· Findings of surveys of residents and visitors

· Aims and Objectives

· Future priorities

· 5 year action plan

5. The Strategy must gain the approval and support of all partners

6. The Strategy will be subject to regular monitoring and evaluation. 

The Task Group met regularly from February 2001 to identify issues, work projects etc.  The Worsley Tourism Strategy is the result of  the endeavour and commitment of the Task Group.

A draft strategy was developed and circulated to all interested parties for comment and proposed amendments.

The final strategy was formally adopted by the City Council on          and the Worsley and Boothstown Community Committee on

The strategy was launched at a Signing Ceremony held on                 at 

Purpose of the Strategy
The Worsley Tourism Strategy aims to manage, develop and promote sustainable tourism in the Worsley and Boothstown Community Committee Area through a partnership of residents, business and the City Council.

The strategy recognises the unique history of the area and the particular role that it played in the Industrial Revolution.  It accepts that Worsley has long been a visitor destination and that sustainable tourism can bring benefits to both the immediate area and to the wider City and region.  It provides an opportunity for everyone to become involved in the life of their community.

The strategy is established around six key objectives:

· to encourage the growth and development of compatible and sustainable tourism within the area

· to ensure adequate and accurate sign-posting from major arterial routes and comprehensive tourism signage within the area

· to ensure the maintenance of current visitor attractions

· to enhance visitor facilities

· to maximise community benefits through training, education and employment

· to monitor, review and evaluate the action plan and the impact of tourism on the area

Through an integrated and a holistic approach we will be able to:

· focus on the needs and aspirations of the Worsley and Boothstown community

· establish partnerships of mutual interest and benefits

· encapsulate and develop the vision of the local authority and its partners

· encourage the development of an active and sustainable business and commercial sector

· prioritise tourism as a key factor in planning and controlled development in Worsley

· justify why tourism is, and should be, funded and supported and help reconcile competing demands for support

· utilise tourism as a means to produce economic, social and environmental well being of the local community, benefiting the City as a whole

· inform local service plans

· define priorities and reconcile competing demands

· encourage innovation and partnership solutions

· provide a link to local plans and strategies

· act as a lever for gaining funding from external agencies

· play a key role in formal education, lifelong learning and creative activity

The strategy creates a framework which will guide future tourism development in Worsley whilst maintaining the current assets.  An action plan will highlight exemplar projects and set targets which will be monitored, reviewed and evaluated.

Area Profile

Worsley and Boothstown is the rural and historic gateway to the west on the City.  It includes vast tracts of greenbelt and agricultural land as well as a substantial area of woodlands.

The villages of Worsley, Boothstown and Roe Green are situated within the district, along with the areas of Hazelhurst and Moorside.  It is the home of the first industrial canal system in the country as well as having played a major part in the industrial revolution.

At the beginning of the twentieth century its industrial character began to undergo a transformation into its present highly sought after residential status, with the form and design of many buildings being influenced by the English Domestic Revival.  These new buildings complemented those that have remained from the previous two centuries, such as Worsley Court House, The Packet House and the Old Hall.  

The whole area is served by the M60, M62, M61 and M602 motorways, which provide access to all parts of the country as well as Manchester International Airport which is only twenty minutes away by road.

The unspoilt nature of the area, which is one of the city’s main assets, is actively protected by a number of well supported community and residents associations who continually strive to ensure that it remains as long a term benefit to all residents of the City.

Tourism in Worsley

In order to be acknowledged as, or become, a visitor or tourism destination an area has, in general, to satisfy certain criteria. It has to:-

· be relatively accessible by a variety of transport

· have cultural attractions

· offer leisure and recreation for the whole family

· have good-quality accommodation and catering establishments satisfying a wide range of tastes and incomes

· be relatively easy to navigate

· offer an unique experience

· encourage repeat visitors

· have basis facilities for visitors

· be promoted to the target audiences

Access

The area is linked directly to the national motorway system at Junction 13 of the M60 motorway. This gives immediate access to the M62 (Liverpool to Leeds) and the M61 (Manchester to Preston) and provides links to the M6, M66, M67, and M56.

The area is defined, on the northern boundary, by the A580 (Manchester to Liverpool) and has good local road links with Eccles, Swinton and Leigh.

Public transport is confined to travel by bus. There are 9 services through the area, with 17 buses an hour at peak periods. However, weekend and evening services are restricted.

The Bridgewater Canal provides access by narrow boats and small canal cruisers and links to the Leeds and Liverpool Canal, the ‘Cheshire Ring’ and Salford Quays. Moorings are available at Boothstown Basin and Worsley Village.

There is an extensive footpath and walkway system through the area but direct provision for cycling and horse-riding is limited.

Considerations:

· Can traffic congestion be reduced?

· Can more use be made of the canal – “park and cruise”?

· Can “park and ride” schemes ease pressure on traffic and parking?

· Can links be created to the nearest railway stations?

· Can sign-posting be improved?

· Are there sufficient moorings for canal boats?

· Can bus operators be encouraged to provide services which link Worsley with other visitor destinations?

· Does the area need special ‘branding’?

Parking

Free car parking provision can be found at Worsley Village with space for 80 vehicles. Limited parking is available at Boothstown Basin and Roe Green.

There is  potential for tourism parking at other sites, including Worsley Hall Garden Centre.

Considerations:

· Can the provision of car parking be improved without damaging the area?

· Can car parking areas be made secure?

· Can car parks be used for initial visitor interpretation?

· How much car parking does the area need?

· Can “pay and display” offer some advantages?

Recreation and Leisure

With extensive woodlands, walkways and footpaths, and the canal, the area is well suited to informal recreation and leisure, e.g. walking and jogging. Indeed, it is the availability of open space which makes Worsley ‘special’.

The canal is used by both boaters and anglers (with Boothstown Basin widely recognised as a ‘big fish venue’), although both groups suffer from the polluting water and silt emerging from The Delph. From Worsley, canal boats can cruise on a single level (with no locks), either to the south towards Cheshire and Manchester or west towards Liverpool and Leeds, and  link to the national canal system. Facilities for ‘boaters’ can be found at Boothstown Basin with moorings at both Boothstown and Worsley.

Although there is no specific provision, the mixed habitats of the area provide good quality bird-watching. There are a number of sites (not all accessible to visitors) of scientific interest with important environments for plants, birds, reptiles, invertebrates, amphibians and mammals. In addition, natural ‘reserves’ have been created as part of the golf course development at The Marriott.

More formal leisure facilities are provided at The Marriott Hotel and Country Club, which hosts a championship-standard golf course, health club and fitness suite, and swimming pool and at The Ellesmere Sports Club. There are bowling clubs at Beesley Green and Hazlehurst and two cricket clubs, Roe Green C.C and Worsley C.C.

Gardening and heritage mix at Worsley Hall Garden Centre, which is housed on part of the site of the historic Worsley New Hall.

Considerations:

· How can the walkways and footpaths be better promoted?

· Can the use of the canal towpaths be better facilitated?

· Would “bird watching hides” be appropriate in certain places?

· How best can the range of formal recreational resources be promoted?

· How can the various demands for and on recreational of resources be encouraged without causing conflict?

Eating and Drinking

Whilst Roe Green maintains its history as a ‘dry’ village, Worsley and Boothstown boasts 6 public houses (Barton Arms, Bridgewater Hotel, John Gilbert, Cock Hotel, Greyhound, Royal Oak) most of which offer catering.

There are also specific pub/restaurants at Worsley Old Hall and Millers (at Boothstown Basin) and restaurants at both the Novotel and The Marriott.

Cuisine from around the world can be experienced at restaurants in Worsley Village (Milan Italian Restaurant, Tung Fong Chinese Restaurant, Café Bar Rioja Tapas Bar) and Boothstown (Shabaaz Indian Restaurant, Marco Polo Italian Restaurant).

A café forms part of the attraction at Worsley Hall Garden Centre.

Considerations:

· Can an increase in the number of visitors sustain further growth in this sector?

· Is catering available at peak visitor times and days?

· How can undesirable impacts of night visitors be minimised?

Accommodation

The Marriott Hotel and Country Club offers four-star accommodation, with a golf course, fitness suite, beauty salon, and indoor swimming pool.

The Novotel Motel is graded three-star and has 119 rooms and an outdoor swimming pool.

There is no guest house accommodation listed in the area (at the time of writing).

Considerations:

· Can modest guest house provision be encouraged?

Heritage

The Worsley and Boothstown district has a rich heritage that focuses particularly, but not exclusively, on industrial archaeology. The area boasts 5 Conservation Areas (Roe Green/Beesley Green, Worsley Village, St. Mark’s Church, Worsley Old Hall and The Mines Rescue Staion).

Worsley Village was one of the birthplaces of the Industrial Revolution. It was the place that established the vital role of the canal in moving the raw materials that powered the new industries.

Worsley Delph is a Scheduled Ancient Monument. It was the starting point for over 46 miles of underground canals servicing coal mines and the Bridgewater Canal, Britain’s first industrial canal which opened in 1761.

Little remains of the extensive canal workshops but the former chimney exists, modified as a fountain (no longer working), as a monument to Francis Egerton, the ‘Canal Duke’ and The Green occupies part of the site. The dry docks are still extant and are thought to be the earliest on a canal in the world.

Fragments of the village of Worsley created by the Duke and his great nephew, also called Francis, who became the 1st Earl of Ellesmere, still survive. These include parts of both Worsley Old Hall and Worsley New Hall, the Packet House, the Boat House and the Ice-house.

Other notable historic buildings and structures are Drywood Hall (now a private school), Kempnough Hall, The Aviary, a memorial to the 1st Earl of Ellesmere, Worsley Courthouse and the ‘alphabet bridge’.

Boothstown has a long and significant history, particularly from medieval times, and there are several historic buildings. Boothstown Basin was formerly a place where coal was transferred from light railways to canal boats. Of particular interest is the former Mines Rescue Station on Ellenbrook Road.

Both Roe Green and Beesley Green can trace their history over many centuries. Many of the buildings in both areas are recognised as being of architectural significance.

Churches have played a major role in the Worsley and Boothstown district. Most notable are St. Mark’s, Worsley by Sir George Gilbert Scott, Worsley Methodist Church which recently celebrated its 200th anniversary and the Independent Methodist Church at Roe Green.

Considerations:

· How can the remarkable history of the area be best explained and interpreted for visitors?

· How can the maintenance of heritage sites be assured?

· How can ‘hidden’ heritage sites, for example Worsley New Hall be developed?

· How can access to heritage sites be extended without damaging those assets?

· What opportunities exist to promote heritage through local festivals and events?

· Can new technologies make a significant contribution to visitor interpretation?

Visitor Facilities

In general, facilities for visitors are poor. Indeed, given the ever-increasing expectations and discernment of visitors, the lack of facilities may be a deterrent, particularly to repeat visits.

There is, for instance, no provision of public toilets in the area and visitors must rely on toilets in public houses etc. The closure of the public toilets in Worsley Village was brought about through a combination of City Council budget cuts and concern over inappropriate behaviour. It seems likely that a resolution can only be found by delivering toilet provision as part of a larger building.

There is little to help the visitor navigate around the district. Sign posting is inadequate  and there is no written literature (although there is an extensive bibliography and several web sites). The Worsley Village Heritage Trail provides information but is discovered almost by chance.

The development of a visitor centre is vital if tourism is to be effectively managed. There are a number of options which might be developed but each needs to provide information, toilets and, preferably, catering at the times of peak visitor usage. The establishment of such a centre is a challenge not just in terms of capital finance but also in relation to stafffing and running costs.

Other facilities expected by visitors include ‘hole-in-the-wall’ cash dispensers.

Considerations:

· Is there an opportunity to combine a number of functions within an information centre?

· How can visitor information be funded?

· How can the maintenance of interpretation boards and signage be assured?

· Is there a role for volunteers?

The Impact of Tourism in Worsley   

The strategy recognises that there is much research to be undertaken before an accurate assessment of the impact of tourism in Worsley can be properly assessed.  In particular, there has been very little research into environmental impact.  This requirement is recognised in the aims and objectives of the tourism strategy

The primary source of information, the STEAM report presents an analysis for the City of Salford as a whole.  The most recent report, for 2000, calculates that tourism within Greater Manchester was worth “1.5 billion and contributed 5.5% of the region’s gross domestic product (GDP).  These figures were based on 76.6 million tourist trips during 1999.

Expenditure in Salford was calculated at £129.8 million comprising:



£’s millions



2001
2000
1999

Accommodation
13.90
12.31
11.58

Food and Drink
25.86
25.84
25.09

Recreation
5.09
5.22
5.11

Shopping
18.44
18.34
17.77

Transport
13.68
14.20
13.96

Indirect Expenditure
44.27
43.57
42.18

VAT
13.47
13.29
12.87


134.71
132.77
128.56

Expenditure was reasonably constant throughout the year with peaks in February, July, August and October. 

Day visitors (80%) dominated, with a significant proportion of tourists (11%) staying with friends and relations and smaller proportions staying in serviced accommodation (2%) and non serviced accommodation (2%).

Calculation produced tourism activity of 7.4 million tourist days (a decline of 3% on 2000) and 6.2 millions tourists (a reduction of 4% on 2000) with 2897 jobs being sustained by the tourism sector.

The STEAM figures do not include, obviously, developments since 2000 and are heavily influenced by the free access given to most tourism attractions in the City.

There is a clear need to better understand the nature of tourism in Worsley.  


The Issues

The major issues tend to vary from place to place, from sector to sector (business, community, Council) and from person to person.

However, the Worsley Tourism Seminar identified some key issues of widespread concern which have been considered in developing the strategy.  These are:

1. How to manage tourism development whilst recognising the needs and concerns of the residents

2. How best to encourage and develop partnership working between the resident community, the City Council, business and commerce

3. How to assess the current and projected impact – economic, social and environmental of tourism on the area

4. Maximising the economic and social benefits of tourism for the local community

5. Spreading the attraction of tourism throughout the Community Committee Area

6. Improved use of and access to public facilities

7. The sustainability of the primary assets of the area

8. Land use in the area

9. Improved use of and access to public facilities

10. The maintenance of tourism attractions 

11. Encouraging sensitive development and design 

12. The management of visitors especially related to traffic and parking

13. The provision of basic visitor facilities

14. How to minimise the negative impact of some day/night visitors

15. Developing the role of the education sector

16. Marketing and promotion

 In developing the strategy it has become clear that all of these issues demand a co-ordinated approach by all the partners.  Several of these issues are already subject to wide-ranging discussions and actions have been undertaken to address some of these issues.  Other issues will require long-term solutions.

The strategy provides the framework for this work.

Opportunities

The positive role that tourism can play in the life of the City has long been recognised. More recently, the success of The Lowry and other developments has brought a new focus to tourism. In addition, it has been possible to evaluate the impact of tourism against a number of social as well as economic indicators. As a result, tourism can be clearly seen to be increasingly meeting the needs of local communities and the City Council and its partners.

In seeking to better co-ordinate, manage and deliver tourism through ‘Destination Worsley’ there are a number of unique opportunities that can be exploited. 

These include:-

· the commitment to work in partnership not only locally but also regionally and nationally

· the desire of partners to work jointly to develop sustainable tourism

· the ability to exploit growth in the tourism sector to secure and enhance the local economy

· opportunities for formal education and lifelong learning involving people of all ages

· raising the profile of Worsley as a visitor destination

· the consideration of the ‘tourism perspective’ in issues such as traffic management

· increasing commitment to maintenance of tourism assets and the environment

· better utilising the heritage and recreational resources of the area

· involvement of communities in decision-making at all levels

· a better understanding of the needs and aspirations of partners and a desire to work through consensus

· the provision of training and employment opportunities

· the proposed World Heritage Site including Worsley Delph

Although there will continue to be numerous problems and challenges to resolve and overcome, it has to be recognised that the effective management and development of tourism in Worsley will deliver some, if not all, of the opportunities and reduce the negative impact of visitors to the area.

Above all, there is an unique opportunity in Worsley to create a genuine partnership approach and provide a model for not only the rest of the City but much further afield.

Markets

In commencing on the proposal to create a Tourism Strategy for Worsley and Boothstown, Dr. Peter Schofield, of Salford University comments:

“Worsley has a perfect market setting.  It has historical importance, there is easy access to it, the surrounding residents are sympathetic to the principle of preservation and conservation and there is passing trade.  Why is Worsley not made more of?”

In fact, the appeal of Worsley for tourists and day visitors has long been recognised.  It has, however, been almost a closely-guarded secret known only to local residents and industrial historians.  So tourism, for reasons of heritage, leisure or recreation has been long established if rather passive.

More recently, it has been recognised that there is considerable potential for tourism growth within Greater Manchester as a whole and in Worsley in particular.  Further, that this growth if left unmanaged would more than likely be arbitary and chaotic, damaging to very assets which make Worsley special, alienating local communities and delivering only negative impacts.

Thus, the need for a Strategy and the need to identify the “market” for tourism in Worsley, i.e. the types of visitor which are most desirable.  By gaining consensus on the tourism market for Worsley, needs and aspirations can be identified, demand, barriers removed and marketing focussed.

The tourism market for Worsley is, of course, largely defined by the character of the area and the ‘product’ it has to offer.  Therefore, emphasis is placed on heritage, reasonably passive leisure and recreational pursuits, the use of woodlands, the canal and open spaces etc.

Thus the primary tourist markets can be assessed as:

· families with young children who seek a varied, low-cost experience contributing to low level entertainment, to health and leisure and to education

· school groups with an interest in industrial, social or natural history

· school groups exploiting Worsley to support work on the National Curriculum

· canal users, including boaters and anglers

· walkers and joggers

In addition, there are existing markets in:

· business tourism – largely through hotels with Worsley used as abase for business meetings or functions or owing to its location – in the Greater Manchester Region, close to the regional centre, the motorway system and Manchester Airport

· ‘night’ tourism – visitors, many young, coming to the area to frequent restaurants and public houses

· visiting friends and relatives – has become established as a significant tourism ‘market’ 

It is both possible and necessary to assess the needs and demands of each of these user sectors and understands both the positive and negative impacts of each group.

It is this that the Strategy and Action Plan seeks to address.

Strategy Framework
Tourism has a positive role to play in economic development, social inclusion, lifelong learning, health and community activity.

Whilst it is possible to measure some of the benefits of tourism, particularly with regard to the economy of an area, other impacts are more difficult to evaluate.  The government is placing greater emphasis on the role of tourism recognising not least its contribution to the national economy, employment and regeneration.  ‘Tomorrows Tourism’ published by the Department of Media, Culture and Sport created a policy framework for ‘a growth industry for a new millenium’.  Government has further encouraged the regional development agencies, the British Tourist Authority and the regional boards to produce strategies and guidelines to influence tourism development.

The framework for the Worsley Tourism Strategy is a thematic approach based on six key objectives relating to the role that tourism can play in the area through:-

· the growth and development of compatible, appropriate and sustainable tourism

· ensuring adequate and accurate sign-posting

· ensuring the maintenance of current visitor attractions

· enhancing visitor facilities

· maximising community benefits

· monitoring, review and evaluation

By adapting and advocating this approach we have the ability to 

· seek consensus and identify mutual benefit

· tailor and target programmes, projects and mainstream services to local needs

Strategic Objectives

1. To encourage the growth and development of compatible and sustainable tourism within the area.

The area cannot be seen as a time capsule.  It has grown and developed continuously.  But such growth and development should recognise that this is predominately a residential area.  Further, it is vital that future development does not damage the very things that attract people to the area.  All development should be environmentally sensitive.

Our priorities for the future will be: -

· to sustain and enhance current visitor attractions

· to consider future development in terms of tourism as well as other factors

· to encourage tourism development that adds to the attractiveness of the area whilst protecting the tourism assets

· to consider the location of sensitive land areas, sites, buildings etc. and the location of improvements e.g. recreational routes

· to ensure that vehicular access and parking issues are considered

· that ‘green’ options are considered e.g. the canal, walking and cycling 

· to develop a Tourism Forum to involve the business sector, the resident community, the City Council and other agencies

· to maximise opportunities to link with regional / national events

· to consider a wider range of  visitor accommodation options
2.
To ensure adequate and accurate sign-posting from major arterial routes and comprehensive tourism signage within the area

If the area is to become a recognised visitor attraction then sign-posting to and within Worsley and Boothstown is of importance.  Such signage should aim at guiding visitors to primary access points, including preformed parking areas and extending the benefits of tourism through the area.  This requires a co-ordinated approach..

Our priorities for the future will be: -

· developing a ‘brand’ for use on signage on major routes

· promoting the ‘brand’ from the city boundaries

· encouraging ‘brown tourism signage’ for principal attractions

· developing a signage plan for the area

· developing a signed access point at Barton Aqueduct and the City boundary with Wigan MBC to enable visitors to arrive by canal

· developing key access points at Worsley Village, Worsley Hall Garden Centre, Boothstown Marina and Roe Green.

3.
To ensure the maintenance of  current visitor attractions

It is heritage and leisure opportunities that attract visitors to the area.  These have been identified in the Tourism Audit.

Ownership of the current visitor attractions is within both public and the private sector, with various City Council Directorates, with individuals and companies.

Adequate and appropriate maintenance has, therefore, to incorporate planning guidance, adoption and promotion of best practice, and the provision of advice and assistance.  It is particularly important that private house holders living in heritage properties do not feel threatened or inconvenienced by visitors attempting to view their properties.

By adequately maintaining current visitor attractions, the future of tourism can be sustained whilst the safety of visitors can be better ensured.

Our priorities for the future include: -

· encouraging the effective management of Boothstown Basin and Canal

· developing management plans for woodlands, ‘greenway’ wildlife corridors and open spaces within public ownership and the promoting such practice to the private sector

· working with stakeholders to ensure maintenance of existing visitor attractions

· providing literature informing owners of legislation, guidance and possible funding streams

· encourage the development of  maintenance schedules for visitor attractions

· developing maintenance schedules for highways and public spaces

· encouraging more effective litter control and enforcement action by appropriate authorities (irrespective of ownership of land) and re-cycling schemes

· making improvements to Worsley Village Car Park.

4.
To enhance visitor facilities
Many factors create a visitor destination.  There has, of course, to be something to see or do.  But visitors require more – good transport links (not forgetting the novelty value of arriving by canal boat). parking, toilets, catering/refreshments, information, cash machines etc.  The area will always attract the one-off visitor who may not be concerned about a lack of facilities.  However, repeat visits and the enhancement of the reputation of the area will not occur if facilities cannot meet visitor expectations.

Our priorities for the future will include: -

· developing visitor points at Worsley Village, Boothstown Marina, Worsley Hall Garden Centre, the Marriott Hotel and Country Club, and Roe Green/Beesley Green

· developing an information centre in Worsley Village by reviewing the potential future of  such buildings as the library, the Courthouse and the former public toilets

· identifying locations where particularly high levels of visitor management may be needed

· co-ordinating, if possible, access to information, catering, toilets etc

· encouraging daytime catering/refreshment facilities

· developing a quality range of visitor information and interpretation

· developing the heritage attraction at Worsley Hall Garden Centre.

5.
To maximise community benefits through training, education and employment

Tourism is a key factor in economic development.  Once seen as a low-cost, low-wage sector, the industry has become more demanding of skills, investing heavily on training and creating career potential.  Whilst there is consensus that the host community should be the major beneficiary of economic tourism it is clear that the industry will invest where skills are available or invest but recruit from further afield.  It is important, therefore that the resident community has access to appropriate education and training.

Our priorities for the future will include: -
· working with primary schools to encourage the study of local heritage and leisure

· working with secondary schools and post –16 education providers providers to encourage the study of tourism and other subjects related to visitor services

· working with training providers to give local people access to accredited tourism courses

· encouraging the business sector to develop schemes of work experience, placements and ‘taster’ sessions for local people

· developing the Welcome Host initiative run by North West Tourist Board

· disseminating information on education, training and employment

· identifying and solving problems in travelling to employment in the local tourism industry.

Linkages with other Programmes and Plans

Tourism both influences and is influenced by a wide range of other strategies, policies and plans. It is vital, therefore, that the role and contribution is recognised on wider agendas and that tourism strategies reflect the priorities of the partnership of business, community and Council.

No one strategy, no single approach, can be used to address the challenges which affect tourism in Worsley and Boothstown. ‘Destination Worsley’ is an overarching thematic strategy that defines issues, priorities and actions. By doing so, the strategy seeks to assist, advise and guide the partnership and encourage an unified approach to tourism development which sets tourism firmly in the national, regional and local context.

Nationally, the government has established an extensive range of strategic guidance, principally through the Department of Culture, Media and Sport and the English Tourism Council.

Both at national and regional level, there is growing recognition of the role of tourism in economic, social and cultural development. Therefore, links exist between tourism and transport, cultural industries, lifelong learning, social inclusion, urban regeneration, health, training and employment.

In the North West Region, tourism is a feature of the Northwest Cultural Strategy and guidance and leadership from the North West Tourist Board. In June 2003, the Northwest Development Agency published “The Tourism Vision for England’s Northwest” which establishes a framework for regional development. The Greater Manchester Tourism Forum plays an important role in advocating the role of tourism and in encouraging monitoring and evaluation through ‘benchmarking’.

‘Destination Worsley’ links to a raft of local policies, plans and programmes and links directly to the Local Strategic Partnership Community Plan. The Strategy will contribute to, among others, the Council’s ‘Six Pledges’, the City of Salford’s Regeneration Strategy, Cultural Strategy, Lifelong Learning Plan, Economic Development Plan, Countryside Access Strategy, Local Agenda 21 and Community Strategy.

At a more local level, the Strategy links to the Worsley and Boothstown Community Action Plan and the Area Plan as well as business development plans, the local crime reduction strategy and youth action plans.

The links at both the strategic and operational levels will ensure that the Strategy addresses wider priorities and will encourage partnership working, communication across agencies and multi-disciplinary working to develop a holistic approach.

By ensuring linkages with other programmes and plans, the Strategy will:-

· bring benefits to local residents, local businesses and the wider community

· ensure more effective co-ordination of activity

· address local issues

· make more effective use of resources

· increase opportunities to win external funding

· target resources at priority areas

· ensure that tourism has a strategic framework

· improve partnership working

· avoid duplication of effort

(A number of relevant linked strategies, policies, plans and guidance papers are summarised in the Appendices)

STRATEGIES OF NATIONAL/REGIONAL AGENCIES

For example

Department of Culture, Media and Sport

North West Regional Development Agency

Regional Cultural Consortium

Social Exclusion Unit

British Tourist Authority

North West Tourist Board


      STATUTORY AND
     SALFORD’S STRATEGIC     

NON-STATUTORY PLANS          WORSLEY TOURISM STRATEGY              PLAN AND PLEDGES

             For example









     Unitary Development Plan

    Community Safety Strategy

 Economic Development Strategy

           Cultural Strategy

        Community Strategy

                       

     LOCAL PLANS             
  STRATEGIC INITIATIVES 



          For example


     For example



   Community Action Plan
                          Steam, Coal and Canal



            Area Plan



    M60 Jetts Study



         Private Sector 

              World Heritage Site


Managing and Delivering the Strategy
The strategy proposes the establishment of a Tourism Forum to maintain and develop the partnership that has emerged.  This Forum should monitor, review and evaluate the strategy and the action plan.

Through new and more novel methods of co-ordinating, managing and delivering tourism activity, the partners will aim to:-

· be innovative

· strengthen the partnership structure

· deliver effective decision-making and strong leadership

· promote better co-ordination of all relevant services and policies

· integrate and link all plans and policies which affect the strategy

· work with regional and national agencies

· secure resources for tourism development and management

· promote good practice and the cross-fertilisation of ideas

· measure performance

· ensure propriety and accountability

· secure tangible benefits

Resourcing the Strategy

To achieve its aims and objectives the strategy will need financial and other resources.

The partnership of residents, local authority and the private sector provides the opportunity to develop imaginative and creative solutions.

Certain resources may be ‘pooled’ and funding might be re-prioritised, better co-ordinated or more focussed.

There will also be the opportunity to seek funding from external agencies, such as the National Lottery, Europe and wider initiatives around, for instance, transport.

In particular, the proposed Worsley Tourism Forum might look at the potential for ‘planning gain’, % for the Arts and ‘soft’ benefits from development schemes.

An Evolving Strategy

The strategy will be delivered through a five year action plan and subject to regular review. An annual delivery plan, developed by the Forum and agreed by the partners, will be produced each financial year (April – March).

It is vital that the Strategy evolves to reflect change and respond to emerging policy,  Equally, the effectiveness of the strategy must be assured through the Annual Action Plan and the performance indicators within it.

Measuring Our Performance

To be effective the Strategy must be subject to continuous monitoring, evaluation and review to assess whether the objectives are being achieved.

A 5 year Action Plan has been established to address the priorities identified in the Strategy. This categorises the actions and targets as short term, medium term, long term or ongoing.

An annual Action Plan will specify specific projects and programmes of work along with targets for outputs which can be monitored. These projects and programmes must be both realistic and achievable.

In addition, each project or programme will be evaluated to assess the meeting of targets and, in particular the impact on the district and the wider City.

This process of monitoring, evaluation and review will be a prime concern of the Worsley Tourism Forum and the major partner agencies.

Regular progress reports will be presented to the partner organisations.

City Council Reporting Process

SALFORD PARTNERSHIP


LIFELONG LEARNING AND CREATIVE PARTNERSHIP

EDUCATION AND LEISURE DIRECTORATE

WORSLEY TOURISM STRATEGY





      City Council                          
Worsley and Boothstown                    Private Sector       Other Public Sector          Education
Community Committee                           Business                     Police                      Primary Schools

   Residents Groups                                   Commerce                                                 Secondary Schools

















    Salford College














                            Salford University
Glossary of Terms in general use


Worsley
-
throughout the strategy ‘Worsley’ refers to the Worsley and 

Boothstown Service Delivery Area comprising Worsley Village, Boothstown, Roe Green, Hazelhurst and parts of Moorside south of the East Lancashire Road (A580).  (See Map 1)

Sustainability
-
is defined as:-

· development which projects and enhances whilst exploiting 


a tourism asset  

· producing tourism attractions which have strong and viable business plans to ensure future survival

· identifying and acquiring ‘green’ procedures and solutions to minimise environmental impact

Tourist -

a visitor to an area staying for at least one night

Visitor -

can be a day visitor, tourist or ‘staying with friends and relations’

Day Visitor -

person who visits an area for a period of at least 3 hours 

Visitor Attraction  -
a permanently established excursion destination.  Must be open to the public without prior booking, for published periods each year and should be capable of attracting day visitors and tourists as well as local residents

Tourist Destination -
an area offering a range of visitor attractions and tourism resources e.g. hotels

Serviced

Accommodation  -
hotels, guest houses etc.




It is planned that the Council will adopt a formal tourism strategy in 2002-2003   








Research undertaken by Global Tourism Solutions (UK) Ltd commissioned by Marketing Manchester with Greater Manchester Tourism Forum.
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