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REPORT OF THE BUDGET SCRUTINY COMMITTEE


TO THE CABINET MEETING ON 10TH OCTOBER, 2006


TITLE: FEEDBACK FROM BUDGET SCRUTINY COMMITTEE – 6th SEPTEMBER 2006 


RECOMMENDATIONS:


Cabinet are asked to endorse the actions outlined in this report.


EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 6th September, 2006. Issues considered were:-

· Community Health and Social Care budget (inc Pooled Budgets) 

· Revenue monitoring 2006/07

· Capital monitoring 2006/07

· Budget consultation 2007/08


BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee 6th September, 2006.


ASSESSMENT OF RISK: 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING:
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED:
Not applicable 

	


FINANCIAL ADVICE OBTAINED:  John Spink, Head of Finance Tel: 793 3230  

 E-mail:  john.spink@salford.gov.uk 

	


CONTACT OFFICER:  Russell Bernstein, Assistant Director (Scrutiny Support)
Tel: 793 3530   E-mail: russell.bernstein@salford.gov.uk 


WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
Budget Strategy


REPORT DETAILS

ISSUES RAISED

Community Health and Social Care budget (inc Pooled Budgets)

Scrutiny Members considered a report from the Strategic Director of Community Health and Social Care on the spending pressures emerging from the directorate’s budget for 2006/07 and also a presentation concerning the operation of pooled budgets.

The report identified spending pressures emerging on the learning difficulties and adults/older people’s budgets which could lead to overspendings at outturn of £310,000 and £300,000 respectively. Remedial measures have been identified by the directorate through efficiencies of £200,000 from the supported tenancy network, the use of an accumulated underspend on the learning difficulties pooled budget and an underspending on salaries and wages which will ensure that the projected overspends can be contained within the existing budget allocation for the directorate. 

The ongoing impact of the spending pressures upon the 2007/08 revenue budget will need to be evaluated during the budget setting process.

Scrutiny Members endorsed the actions being taken by Community Health and Social Care to contain expenditure within their budget allocation and requested a further progress to a future meeting.
2006/07 Revenue Monitoring

Scrutiny Members noted some emerging adverse variations arising from :- 

· Leisure, in connection with the cost of the Triathlon

· Community Health and Social Care, as detailed above

· Planning, in connection with the cost of the public inquiry into the Salford Reds stadium 

Scrutiny Members also received an update on issues of concern previously reported with the Children’s Services budget.

Scrutiny Members requested a report back to their next meeting on the actions being taken to contain expenditure on the Children’s Services budget and the actions proposed in connection with the Leisure and Planning issues to ensure expenditure is contained within their budget allocations. 

2006/07 Capital Monitoring

Scrutiny Members noted the current monitoring position which identifies:- 

· an excess of resources over expenditure of £13.7m

· the need to earmark £23.8m of capital receipts to fund commitments on schools provision over the next 2 years

Scrutiny Members requested a report back to the next meeting on the rationale for the decision to acquire the Salford Science Park.

Budget Consultation 2007/08

Scrutiny Members discussed the Budget Consultation arrangements for 2007/08 and suggested that the first phase of consultation (gathering the information from the public) should be undertaken by utilising the “Big Listening” survey and direct consultation with members of community committees and other members of the public on the council’s consultation database. All this information would be available to share with Members at December’s Budget Scrutiny.

Scrutiny Members also suggested that the public consultation meeting usually held in January should on this occasion be led by Budget Scrutiny. The Lead Member for Customer and Support Services supported this suggestion. 
RECOMMENDATION

Cabinet is requested to endorse the actions outlined in this report

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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