REPORT OF THE BUDGET COMMITTEE

TO THE CABINET BRIEFING, TUESDAY, 11th FEBRUARY, 2003 

Subject : BUDGET MONITORING

INTRODUCTION

The Budget Committee met on 4th   February and considered :-

· The latest reports from the Director of Corporate Services on the monitoring of the revenue budget and capital programme for 2002/03 ; 

· Reports from the Director of Corporate Services concerning the 2003/04 revenue budget and capital programme.

CONCLUSIONS

The Budget Committee :-

· Continues to be satisfied that net expenditure generally is in line with spending plans and that the outturn should enable the balances target to be achieved at 31st March 2003 ;

· Were concerned that reports on the non-achievement of savings targets for various proposals by Arts and Leisure had been reported for several months before corrective action had been identified ;

· Would like to see for future budget monitoring reports in 2003/04 detailed action plans containing key milestones to enable savings and additional spending proposals in the revenue budget to be more closely monitored and corrective action identified, where this is necessary ;

· Requested the Environmental Scrutiny Committee to examine :-

1. the costs of, and revenue from, the bulk waste service to determine whether there is satisfaction with the service provided and whether there has been any impact on fly tipping arising from the charging policy ;

2. the incidence of highway tripping claims to review whether the best value improvement plan had been implemented as intended and the impact it is having on the incidence of claims ;

3. the programme for disabled access works to identify whether this is sufficiently addressing disabled access issues.

· Were concerned that the Committee has not been able to fully scrutinise budget proposals for 2003/04, in particular the opportunity to examine directorates' proposals in detail, nor had any input into the budget process and wished to identify opportunities in which it could be more fully involved for 2004/05.
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