Appendix 1

 INCLUSION & ACCESS DIVISION

NATIONAL

PERFORMANCE

INDICATORS

Equity


Performance Area: Transparency

PI
Evidence
Collecting Evidence

All relevant stakeholders feel that they are consulted and able to contribute to the development and implementation of the LEA’s inclusion strategy.
· Consultation questionnaires

· Annual review of services

· Network feedback

· Complaints
· Sample of completed Q.

· Sample of completed Q.

· Managers feedback.

· Summary of file.



Strategies are in place to enable children to be engaged in the plans and reviews of their learning programme
· Written contributions

· Minutes of meetings
· Samples from review meetings.

· Review of statement reports.

The LEA has systems to recognise and reward inclusive practice in schools
· LEA kite mark document

· Records of process

· Data on school kitemark
· Review of LEA documents.

· Report of school kitemarks.

The LEA has procedures for communicating its strengths and weaknesses to all relevant parties
· Annual Report

· Report, to LEA, LT and elected   members

· Minutes of meeting
· Review of LEA documents.

Efficiency


Performance Area: Early Intervention

PI
Evidence
Collecting Evidence

Children’s needs are identified and assessed
· Annual Data
· Analysis of PLASC Reports.

Support to meet individual needs is planned
· Support Records
· Sample of School Records.

· Monitoring Reports.



There is appropriate balance between support to the whole school, whole class support to the individual
· Support Records
· Service Reports.

Arrangements are in place for agencies to share information on young children with complex needs
· Documents

· Minutes of meetings

· Data Reports
· Review of documents.

· Sample.

· ITR analysist.

Children’s needs and progress are reviewed on a regular basis
· Annual Data
· Sample of school records.

· Service Reports.

LEA provides advice and support to early years setting
· Documents

· Support Records
· Review of documents.

· Service reports.

Arrangements for linking additional provision to meet children’s needs in the early years sector
· LEA documents
· Document review.

Funding and support arrangements reflect preventative work eg. at School Action and Action Plans
· Funding document
· Document review.

Balance between early years, primary, secondary of pupils with statement
· Annual Data
· Service report.

Formal arrangements are in place to enable schools to network and share good practice
· LEA documents

· CPD

· Minutes of meeting
· Document review.

· CPD Report.

· Sample.

Excellence


Performance Area: Teams

PI
Evidence
Collecting Evidence

A clear definition of roles and responsibilities
· LEA documents
· Document Review.

A scheme of professional induction
· LEA documents
· Document Review.

A system for supervision
· LEA documents
· Document Review.

A scheme for appraisal and performance
· LEA documents
· Document Review.

A professional development scheme
· LEA documents
· Document Review.

A complaints procedure
· LEA documents
· Document Review.

Comprehensive programme of training/staff development available to support schools, and services developing inclusive practice
· CPD Programme
· Document Review.

Service evaluation focuses on attainment of strategic goals and more inclusive outcomes, both at whole service and individual practitioner level
· Team evaluation reports
· Team Evaluation of Service Contract Plans.

Services provide effective and valued input at both whole school and individual pupil level
· Team Evaluation Reports

· Annual Evaluation Reports

· External Inspections
· Annual.

· Schools Audit Commission.

· As Appropriate.

SEN tribunals heard per 10,000 school population
· Annual Report
· Service Reports.

Effectiveness

Performance Area: Presence

PI
Evidence
Collecting Evidence

Percentage of pupils with statements in maintained schools
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of new statements which result in a mainstream placement
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of primary pupils placed in special schools
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of secondary pupils placed in special schools
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of 0-19 population in other specialist provision
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of pupils in PRU’s
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of population in resourced mainstream schools
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of pupils receiving education otherwise than at school
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of pupils excluded receiving full time provision
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Percentage of pre-school population attending special schools
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Total number receiving alternative tuition because of illness
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Average number of sessions (am/pm) spent by unit/base pupils in mainstream classes
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Authorised and unauthorised absence rates
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Total number of pupils referred to EWS for poor attendance
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Total number of referrals where EWS made a home visit
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Total number of prosecutions for school attendance
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports

Total number of truancy sweeps
· Annual Data
· PLASC Analysis and Information Management Team and Service Reports


