Appendix Three

Inclusion & Access

In

Salford

ANNUAL REPORT

2002-2003 

Contents

· Introduction







Page 3

· Executive Summary






Page 5

· The Present Position






Page 7

1. Vision and Strategic Approach



Page 7


2. Coherent Strategy





Page 10

3. Context






Page 14

· Review of Provision in 2002-03




Page 17

1. Equity







Page 17

2. Efficiency






Page 19

3. Excellence






Page 21

4. Effectiveness






Page 23

· What more do we need to achieve in Salford?


Page 26

Executive Summary

2002-03 witnessed many changes in the Education and Leisure Directorate with the specific development of the Inclusion and Access Division.  The new Division has been developed with a clear holistic approach to Inclusion rather than SEN and Social Inclusion.  A new vision, direction and confidence have been developed with the development of policies and strategies and re-structuring of services to deliver those strategies.

We believe that these changes are starting to have an impact in a number of areas:

Partnership Working

· Officers and schools have extended their working partnership eg. meetings with designated mainstream schools and regular meetings with special schools.  The Audit Commission survey of school views demonstrated that schools still do not believe that SEN provision is satisfactory but showed a significant improvement in the view of schools since the previous year.  Schools believe that provision for social care is more satisfactory but we know we still need to improve in this area eg. in our support for behaviour management.

· Parents’ views are mixed eg. on SEN delegation but we have only had a small number of disagreement resolution meetings (3) and SEN and Disability Tribunal  cases heard (3).  We have appointed an additional parent partnership officer and we are currently developing a parents’ forum.

· Our relationship with other agencies has been extended eg. through the development of the Children’s Services Planning Forum, the Children’s Trust, information sharing and the newly appointed Family Action Team.

Quality of Teams

· All teams have established service profiles and development plans linked to monthly budget monitoring systems.  All teams are developing performance indicators as part of a performance management process.

· The Educational Psychology team is now fully staffed, the backlog of advice for statutory assessments has been cleared and the team is evolving their support approach in discussions with schools.

· Teams are developing their practice in line with national thinking and legislation eg:

(a) the structure of statements has been changed to ensure they are more specific;

(b) the team of SEN consultants within Education Inclusion is developing its role of providing generic and specialist advice and challenge to schools;

(c) the Education Welfare Service is a pathfinder for fast track prosecutions.

Practice

During the year practice has evolved as a result of the following changes:

· the size of the central services has been reduced, teams have been restructured and their roles revised.

· there has been an extension of the delegation of resources to schools.

· resources have increasingly been focused on the vulnerable young people in Salford eg. those in Public Care, Young Carers and families.

· we are observing a reduced use of the statement process to alternate resources to schools eg.

(a)
referrals for new statements
2000 = 210
2002 = 142

(b)
completion of new statements 
2001 = 168
2003 = 111

· the speed of completing draft statements in 18 weeks is improving again 2001/02 61.5% September 03 80%

· we are gradually reducing the use of  out of authority placements for individual pupils but we are developing service level agreements with other organisations eg. Boys and Girls Welfare Society to provide specialist settings such as – Inscape, Greenbank.

Impact on the Children and Young People of  Salford

Although it is still very early days in terms of the developments that are taking place in Salford we are observing some indications of positive impacts on the children and young people eg:

· overall attendance in primary and secondary schools has improved for the first time in three years

· the reduction of teenage pregnancy is greater than the national average and most school girl mums are reintegrated into education

· the staying on rate of 16 year olds has continued to improve

· permanent exclusions has continued to decline, including a decline in the numbers of pupils with SEN or who are in public care who are excluded  

· the provision of increased hours of education for those permanently excluded has significantly improved

· progress of pupils with SEN has improved during the last few years

· progress of pupils in public care has continued to improve

Planned Action – 2003 – 04

Young People

· Engage children and young people more in the learning and support process.

· Develop a policy and strategy for working in partnership with young people.

Parents/Carers

· Establish a Parents Forum

· Extend partnership activities eg. training

Schools/Settings

· Send an Inclusion & Access Handbook to schools to ensure there is one central document to house LEA guidance documents
· Develop a training policy and strategy and extend training opportunities, including an Inclusion Conference
· Review provision for groups of pupils eg. autistic spectrum disorder
· Establish and review new developments eg. SEN Panel
· Review the role and budget of the special schools
· Implement a pilot project of working with the Jewish community
· Extend the project on the use of ‘P’ scales
· Support and review schools’ responses to national and local developments
· Review the roles of the existing designated schools
· Provide a funding guidance document to schools
· Provide an admissions guidance document to schools
· Develop with schools policies and strategies on attendance, behaviour and vulnerable young people
· Extend support for those young people in public care
· Provide additional guidance and training on child protection procedures
· Support the implementation of Behaviour Improvement Programme and extended schools
· Support the implementation of the accessibility strategy and school plans
· Criteria document: Implementing the Graduated Response Model in Salford
· Self Evaluation of SEN: Monitoring and Evaluation for success
Working with Other Partners

· Contribute to the Authority response to the Green Paper ‘Every Child Matters’

· Contribute to the development of a Children’s Trust

· Contribute to the extension of information sharing strategies

· Contribute to the Council’s service re-design project

· Develop a policy and strategy which articulates the Council’s Pledge 4 (Safer Salford) and the Crime Reduction strategy

· Extend partnership working with the Police

· Continue to contribute to the work of the Drug Action Team and strategy

· Contribute to the review and development of new health provision

· Extend multi-agency developments – Family Action Team, Brief Intervention Team, Greenbank

· Review provision at Barton Moss Secure Unit

Inclusion and Access Division

· Complete the introduction of the performance management framework eg. team performance indicators

· Further establish monitoring procedures eg. budgets

· Extend information on the website

· Revise the transport policy and management in relation to the Best Value Review

· Review SEN team in light of national and local changes

· Establish the new EP team

· Extend activities of the EWS team eg. pathfinder fast track prosecutions

· Establish the new Education Inclusion Team

