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Appendix 1





PRIORITISE





Capital and Revenue Funding





Using DFC, ACG, Council resources and other contributions, plus net capacity assessments, in excess of 1,000 places have been removed





All Community / Voluntary Controlled schools will achieve under 8% surplus places by 2004





High


Schools





Primary Schools





40% Remaining


BSF Programme





60% Resolved: 	6 schools – PFI


	2 schools – Traditional Capital


	1 school – Academy (Pending)





STAGE 1





Secondary Review





STAGE 2





Ongoing DFC, NDS, Project Scrutiny





Primary Review





Net Capacity Surveys





STAGE 3














   


Reactive Maintenance
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   Planned Maintenance








School Involvement


PMCG,


AMP Conference,


Review Groups,


Headteacher Meetings
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School Engagement





 



































School Empowerment
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STRATEGY








OUTCOMES:  Establish high achieving, strong viable schools of sufficient size, with stable pupil intakes and financial stability that enables them to plan and manage with confidence





AMP





City  Council Strategies





Funding





Government and DfES Strategies
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