DRAFT FRAMEWORK FOR A HR STRATEGY

CONSULTATION TIMETABLE

· Directors “Sub-Group” discussions



w/b 19.01.04

· Personnel Lead Member Agreement


23.01.04

· Leader of Council/Deputy Leader discussions

w/b 26.01.04

· Directors Team Update




29.01.04

· HR Staff/Outstationed Personnel



Tbd

· Cabinet Briefing





03.02.04

· Scrutiny Committee 





w/b 23.02.04

· Focus Groups

· 3rd/4th tier




)

· middle managers



)
February/March

· front line




)

· unions




)

· all Councillors



)


  -
key partners




)


· Team visits in each Directorate



February/March

· Feedback/Revisions to Strategy Document

April onwards

· Action Plan to be implemented

Dps\ConsultTimetable


