DRAFT FRAMEWORK FOR A HR STRATEGY

FOCUS GROUPS AGENDA

FEBRUARY-MARCH, 2004

Agenda:

1.
Setting the scene – what is a HR strategy and what might be included?  (brief introduction/background with references to good practice;  key influences and challenges).

2.
What are our organisational drivers?  (discussion/group work around the main people issues that are important features of a successful organisation).


-

Values and expectations

· What the organisation expects

· What employees expect

-
Core skills and competencies

· What skills are needed at all levels of the organisation

-
Core HR priorities

· Based on values;  skills, etc.

-
Key improvement programmes

· What programmes do we need in place to deliver the agreed priorities.

3.
Conclusions – feeding back on the discussions/group work (confirmation of agreed points from the above)

Facilitation:

1.
Agree the above (through Cabinet/Directors)

2.
Prepare briefing packs for facilitators

3.
Brief Facilitators (IDeA/SOLACE/MBS/MB/DMG/RSB/DH)
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