Appendix A

Criteria for the use of Headroom resources 

1.
Criteria


(a)
Application Stage
(i) Applications for Headroom funding are invited from schools in, or facing, deficit and must be supported by (a) a resolution of the governing body and (b) a costed action plan.

(ii) Headroom funding is to be targeted at schools with a substantial deficit.


(iii)
Headroom may be used to support schools facing above average (for Salford) inflation or other cost pressures.  In these circumstances the use of Headroom will be to stop a school from going into deficit but the school will still need an action plan and will be subject to the same criteria as schools in deficit.


(b)
Process Stage

(iv)
Schools supported by Headroom must have an action plan to return to a neutral budget (where annual expenditure does not exceed annual income) by 2006/07 and such action plan should indicate also proposed actions to ensure the long term viability of the school.


(v)
The value of support given to an individual school will not exceed the maximum projected deficit (as calculated by the LEA in March, 2003) as at March, 2006.  Schools benefiting from Headroom will not be protected against general inflationary pressures.


(vi)
Schools which have received Headroom and are in surplus at March, 2006, may be required to repay any excess over the Headroom back to the LEA.

(vii) Total available resources for the schools need to be assessed on a school by school basis to determine, for example, the other income which the school receives in addition to its mainstream funding.

(viii) In assessing the sustainability of action plans the LEA will consider:

· Staffing ratios, costs and structures

· Educational organisation of the school and the impact of proposed changes on standards.

· Historical evidence of budget management

· Reasons for current financial difficulties and any action taken to date by the school.

· Non staffing resources and future budget pressures.


(c)
Subsequent Actions

(viii)
Schools claiming assistance from the Headroom allocation will be subject to regular monitoring of their financial position and compliance with their action plan.


(ix)
Schools will require the approval of the LEA to vary significantly their action plan.


(x)
Schools that fail to meet the agreed action plan targets will be required to repay the financial support which they have received from the Headroom.  This will be deducted at source.

