Appendix 2

	Developing the Children & Young People’s Plan 2006










Audit of Need Gap analysis














Sept/Oct 2005





Production of profiles 





 Citywide & locality





Oct/Nov 2005





Locality Events – round 1





Agree priorities


Agree actions with local teams





Late Nov 2005





Early draft of Children & Young People’s plan


(Include details of audit, priorities and process) 








Early Dec 2005





January 2006





Locality Events -


Round 2 (agree actions against priorities)





Jan 2006





Full consultation of Children & Young People’s plan





Jan/Feb 2006





Formally, agree Children & Young People’s plan





March/April 2006





Launch of Plan





Print and publish


Place on website








May 2006











Implementation


Plans











Directorate and Service Business Plans








