PART 1 (OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES



TO THE CABINET MEETING ON 11TH JUNE, 2003 


TITLE :
PARTICIPATORY BUDGETING

RECOMMENDATIONS :


Members are requested to consider the adoption of the principles of "Participatory Budgeting" as set out in the attached report with a view to rolling out the scheme in 2004/05.


EXECUTIVE SUMMARY :

The report attached from the Community Pride Initiative outlines the principle of "Participatory Budgeting" and how it might be adopted in Salford to engage local groups and individuals more in the budget making process.

Community pride Initiative will be attending Cabinet to give a presentation about "Participatory Budgeting".


BACKGROUND DOCUMENTS :
Report from the Community Pride Initiative

(Available for public inspection)


ASSESSMENT OF RISK :


The adoption of "Participatory Budgeting" will require the devolvement of additional funding to community committees and will therefore involve more decision-making at a local level, with the potential risk to governance arrangements. Sound governance arrangements will therefore be required to ensure proper accountability for the use of devolved funds. 



SOURCE OF FUNDING :

Additional funding is suggested in the report to facilitate "Participatory Budgeting" and the source of that funding would need to be considered in the context of the revenue budget for 2004/05. It may be possible to seek contributions from other interested partners.



LEGAL ADVICE OBTAINED :

The Head of Law and Administration has been consulted on this report and is satisfied with the contents.



FINANCIAL ADVICE OBTAINED :

This report has been prepared by the Head of Finance



CONTACT OFFICERS :

John Spink

Tel No :
793 3230
e-mail : john.spink@salford.gov.uk

Geoff Topping



793 3240

 geoff.topping@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :

Budget Strategy


REPORT DETAILS

The Community Pride Initiative were commissioned to undertake a study into "Participatory Budgeting" in Salford.

The attached report presents their findings and will be supported by a presentation from Community Pride Initiative at the meeting.

Presentations have previously been given to the Lead Member for Corporate Services and Budget Committee, who both support the concept.

Issues for consideration by Cabinet are :-

· Does Cabinet support the introduction of the concept into Salford's budgetary process ?

If so, then :-

· When should it be implemented ?

Implementation for the 2004/05 revenue budget could be a reasonable aim, albeit it may be appropriate to consider piloting in an area first, with the necessary preparatory work being undertaken during the remainder of the current financial year.

· How will the additional resources be found ?

The presentation suggests aiming for a total devolved budget of £1m, compared to the current £220,000, ie an additional £780,000 would need to be found. This is only indicative, but a commitment would need to be made in the medium-term financial strategy to increase the amount of the current budget provision. 

Options could be :-

1. Seek the participation of, and contributions from, other key strategic partners, notably the PCT, who have shown an interest in the concept, and GMPA.

2. Phase into the medium-term financial strategy as a growth commitment the top-up Salford would be required to find over, say, 2 to 3 years to cushion the impact upon the revenue budget.

3. Prioritise the additional funding required, with savings being required from other service areas.

4. Top-slice existing budgets.

Option 2 is suggested as the preferred approach at this stage.

· How would Participatory Budgeting be developed ?

Principles that would need to be adopted would be :-

· Identifying the basis for allocating budgets to community committees - continue with the current population basis, or use the Index of Multiple Deprivation as an alternative, or identifying another preferred basis.

· A process for promoting the awareness of neighbourhood groups.

· Developing the role of community councillors.

· Transparency in the way in which community action plans would be scrutinised by directorates against their service plans when identifying which proposals should be funded from mainstream budgets and community committee budgets.

 COUNCILLOR DEREK ANTROBUS

Lead Member for Corporate Services

