	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES

	TO THE CABINET MEETINGON 11th JULY, 2006

	TITLE:
	SALFORD PFI (II) HIGH SCHOOLS PROJECT – DELEGATION OF CONTRACT AWARD TO THE LEAD MEMBER FOR CHILDREN’S SERVICES AND LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	RECOMMENDATIONS:
	

	
	It is recommended that Members:

(i)
Delegate the Contract Award (a milestone decision for Cabinet) to the Lead Member for Children’s Services and Lead Member for Customer and Support Services

	EXECUTIVE SUMMARY:
	

	
	This report requests Members to delegate the Contract Award for the Salford PFI (II) High Schools Project to the Lead Member for Children’s Services and Lead Member for Customer and Support Services.  Contract Award for this project is a milestone decision for Cabinet, as determined by the Cabinet on 14th May 2003.

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Report to Cabinet 5th February 2002: Private Finance Initiative – PFI Steering Group, Report to Cabinet 6th May 2003: Private Finance Initiative (PFI) 2 – Replacement of Three High Schools: Project Management Arrangements

	ASSESSMENT OF RISK:
	

	
	The rationale for seeking such delegation is the likelihood that the decision on whether to award the contract is likely to fall during recess.  It is therefore essential for the timely completion of the project signing in order to reduce the risk of delay on project timescale and costings, that delegation of the decision falls to the two Lead Members. 

	SOURCE OF FUNDING:
	

	
	The PFI credits will attract special grant funding via the RSG payable to the Authority from the financial year in which the Authority makes payment to the provider.

	LEGAL ADVICE OBTAINED:
	

	
	Ian Sheard, Assistant Director (Legal Services)

	FINANCIAL ADVICE OBTAINED:
	

	
	Not applicable

	CONTACT OFFICERS:
	

	
	Judy Edmonds, Head of PFI / BSF, Children’s Services, 0161 778 0134

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Every Child Matters, Education Development Plan, School Organisation Plan, Asset Management Plan: Statement of Priorities 2003 – 2008 


DETAILS

1.
Background

At the meeting on 5 February 2002, it was resolved that Cabinet takes the following key milestones decisions relating to the Salford PFI (I) Special Schools Project:

(i)
Proceeding to Invitation to Tender

(ii) 
Approval of Preferred Bidder

(iii) 
Award of Contract.

All other decisions would be taken by the PFI Steering Group as constituted by Cabinet on 9th January 2001, and that the quorum for such decision making be one Lead Member and one Director.

These key milestone decisions were applied to the Salford PFI (II) High Schools Project when the Cabinet approved the project management arrangements for the project on 14 May 2003.

2.
Reason for delegation
The current timescale for contract signature is 11 August 2006, during the Council recess period.  The authority will not be in a position to submit a report to Cabinet prior to the recess due to the on-going negotiations with the preferred bidder, which will extend into July.

It is therefore essential for the timely completion of the project signing in order to reduce the risk of delay on project timescale and costings, that delegation of the decision falls to the two Lead Members.

3.
Conclusion

In order to expedite the decision-making process, it is therefore recommended that Members approve the delegation of the Contract Award for the Salford PFI (II) High Schools Project to the Lead Member for Children’s Services and Lead Member for Customer and Support Services.
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