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i) That Members note the progress made towards fulfilling the recommendations of the Library Review

ii) That Members note the necessary investment required to achieve the Public Library Standards by 2004

EXECUTIVE SUMMARY:  

The report

i) Provides a report on the achievement to date of the Annual Library Plan for 2001/2 and notes the shortfall in some of the necessary investment

ii) Describes the new statutory Public Library Standards, how Salford measures up to them and what targets must be achieved to meet the Standards by 2004
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· “Comprehensive and Efficient” – Standards for Modern Public Libraries

· Annual Library Plan 2000
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1. Introduction

1.1
The Library Review was approved in principle by Cabinet on June 13th, 2000 and was presented to the Social Scrutiny Committee on July 13th, 2000.  The Review was approved by the City Council on July  19th, 2000 subject to consultation with Community Committees.

1.2
The main recommendations of the Review were presented to seven out of the nine Community Committees.

1.3
The statutory Annual Library Plan was approved by Cabinet and sent to the Department for Culture, Media and Sport [DCMS] in September 2000 and received their top grading [grade 3 of a range from 0 to 3] for its quality.  The statutory Annual Library Plan for 2001 is due to be considered by Cabinet on September 25th, 2001, prior to submission to the DCMS.

1.4
The guidelines for the preparation of the 2001 Plan include the requirement to respond to the statutory Public Library Standards [DCMS . February 2001] in terms of: -

· Current performance

· Steps planned to ensure compliance with the Standards by March 2004.

· Estimated extra revenue funding required to comply with the Standards

1.5 This report details

A.
 Progress to date on the achievement of the Annual Library Plan 2000/2001

B. The Statutory Public Library Standards - how Salford currently measures up to them, and what targets must be achieved to meet the Standards by 2004.

2. Summary

2.1
Progress to date on the achievement of the Annual Library Plan 2000/2001

[See Appendix A] 

2.1.1 The Library Review proposed a planned and coherent programme of investment and service variation over the three years to 2003/4 when the Public Library Standards need to be met.  2000/2001 is the first full year in which the three-year plan should take effect.

2.1.2 As Appendix A and the list below show, external funding and Directorate funding has been found to progress the development of the service, but there is significant shortfall in some areas:-

	Materials Purchasing Fund


	£30k
	No progress

	Backlog of stock shortfall
	£100k
	£25k from internal budgets



	Computerisation


	£10k
	No progress

	ICT for all libraries
	£500k
	NOF funds awaiting approval



	ICT Training for staff
	£65k
	NOF funds approved



	Staff – Reader Development


	£13k in year 1
	Internal restructuring

	Staff – ICT
	£24k
	Internal budgets




2.1.3 In effect, much of the planned investment has been found, however, as Appendix B. shows and as the Library Review proposed, without significant funding for stock and the computerisation to manage it, several of the key Public Library Standards will not be met.

2.2
The Statutory Public Library Standards - how Salford currently measures up to them, and what targets must be achieved to meet the Standards by 2004. [See Appendix B]

2.2.1 As Appendix B shows, 

· Salford’s branch network fulfils the Standards on access and opening hours [PLS 1 – 4], although the convenience of those hours will be subject to a further Standard to be developed

· Current arrangements already fulfil the Standards loan periods etc. [PLS 4,7,8]

· The People’s Network funding will allow the ICT Standards to be met by 2004 [PLS 6]

· Perceptions of our existing staff and management fulfil the satisfaction Standards   [PLS 12-15]

2.2.2
However, without sustained investment in stock, staff and computerisation over three years several of the key Standards will not be met by 2004, and could lead to the possibility of inspection and ‘special measures’. Especially,

PLS5

access to on-line catalogue

PLS9 

speed of response to requests

PLS11

visitor numbers

PLS17, 18
annual stock acquisitions


2.2.3
As Appendix B shows, Salford’s indicators for the above Standards are so low that only a sustained period of coherent investment can ensure that the targets, which are about to be sent to the Department for Culture, Media and Sport in the statutory Annual Library Plan, are realistic.

A.
Progress to date on the achievement of the Annual Library Plan 2000/2001,
	
	SUBJECT
	2001/2002


	Investment/Savings
	Progress to 31/8/01

	1.
	Branch Library Network

[Rec. 1,2]
	Assess existing library sites/staffing against cost, siting, partnership criteria
	To be determined
	· Charlestown and Ordsall moved to temporary shared sites.  

· Discussions on new central Walkden multi-purpose facility

· Feasibility proposed for alternative sites for Hope Library

	

	
	
	Identify appropriate sites for new services
	To be determined
	Sites under consideration in Blackfriars area

	

	2.
	Mobile and Special Needs Services

[Rec. 3,4]
	Phase out General Mobile Library
	Save £30k
	See below

	

	
	
	Lease new Housebound and Special Needs vehicles
	Revenue 20k
	· Specification for 2 new Special needs vehicles complete

· Timetables being redrawn

· General Mobile to be taken off road in 2002




	
	SUBJECT
	2001/2002


	Investment/Savings
	Progress to 31/8/01

	3.
	User/Non-user consultation

[Rec. 5,6]
	CIPFA Plus User Survey
	Nil
	Carried out in 2000/2001

Repeat in 2001/2



	

	
	
	Non-user Survey
	Costs to be identified
	Consultations taking place.

	

	4.
	Resources – Books

[Rec. 7 – 16]
	Increase spending to Standard Intervention Point
	Revenue £30k
	No revenue increase

	

	
	
	Address low stock levels
	£100k
	£25k from internal budgets

	

	
	
	Define stock profile and stock standards for each level of branch
	Nil
	Awaiting computerisation of main libraries

	

	
	
	Proactive promotion of stocks and services
	See 7. Staff
	

	

	5.
	Resources – audio-visual

[Rec. 17-26]
	Increase spending to national average
	See 4 [above
	

	

	
	
	Widen selection and availability of videos.

Increase subscription charges.
	Income £4k
	Awaiting investment.  See Section 4

	


	
	SUBJECT
	2001/2002


	Investment/Savings
	Progress to 31/8/01

	6. 
	IT/ICT

[Rec. 9 + 27-29]
	Computerised Management System at 4  libraries
	Revenue 10k
	· No revenue investment

· Eccles catalogue complete. 

· On target for 2 libraries

	

	
	
	Implement People’s Network Project
	Capital [NOF] £486,000

City £46k match funding
	Awaiting go-ahead from NOF

	

	
	
	Implement NOF Training project
	NOF £65,000
	Go-ahead from NOF received

	

	7.
	Staff

[Rec. 30, 31]
	+2 ‘professional’ staff – reader development and ICT Development
	Revenue £37,000
	Reader Development Officer starts Autumn 2001 [internal budgets]

People’s Network Manager in post [internal budgets]

	

	8.
	Income, fees and service adjustments

Rec. 32 - 41
	Reduce loan period to 3 weeks
	Increased income c.£1500
	User consultations taking place

Planned for  March 2002

	

	
	
	Develop and market Bookshop and book ordering facility
	Increased income C.£3,000
	Increased marketing


· B.
ASSESSMENT AGAINST PUBLIC LIBRARY STANDARDS

	Standard 

number
	Standard
	Standard

Measure
	Standard

Met?

(/ X
	Authority’s

measure of

performance

(2000/01)
	Target for 2001/02

This year


	Target for 2002/03
	Target for 2003/04

	PLS1 (i)
	Proportion of households living within specified distance of a static library


	95%
	(
	96%

[1 Mile]
	96%
	97%
	98%

	PLS1 (ii)
	Proportion of households living within a specified distance of a library open during convenient hours


	NYA
	
	96%

[1 mile]
	96%
	97%
	98%



	PLS2 (i)
	Proportion of planned time that service points were not available to visitors because of emergency closure of central and branch libraries
	NYA
	
	1.5%


	0.5%
	0.5%
	0.5%

	PLS2 (ii)
	Proportion of planned time that mobile service points were not available to visitors because mobile library visits/stops were missed or cancelled
	NYA
	
	0.48%
	0.5%
	0.5%
	0.5%


	Standard 

number
	Standard
	Standard

Measure
	Standard

Met?

(/ X
	Authority’s

measure of

performance

(2000/01)
	Target for 2001/02

This year


	Target for 2002/03
	Target for 2003/04

	PLS3 (i)
	Aggregate opening hours per 1,000 population for all libraries


	128
	(
	131
	131
	131
	131

	PLS3 (ii)
	Proportion of aggregate opening hours that fall outside 9am to 5pm on weekdays


	NYA
	
	19.6%
	19.6%
	19.6%
	25%

	PLS4
	Percentage of larger libraries open at least 45 hours a week


	100%
	(
	100%
	100%
	100%
	100%

	PLS5
	Percentage of libraries open more than 10 hours a week that have access to on-line catalogues


	100%
	X
	0%
	12%
	50%
	100%

	PLS 6 (i)
	Total number of electronic workstations available to users per 1,000 population


	0.6
	X
	0.15
	0.26
	0.74
	0.74

	PLS6 (ii)
	Percentage of static service points providing public internet access


	100%
	X
	25%
	50%
	100%
	100%




	Standard 

number
	Standard
	Standard

Measure
	Standard

Met?

(/ X
	Authority’s

Measure of

Performance

(2000/01)
	Target for 2001/02

This year


	Target for 2002/03
	Target for 2003/04

	PLS 7
	Normal book issue period


	3 weeks
	(
	4
	4
	3
	3

	PLS 8
	Number of books that library users are allowed to borrow at one time


	8
	(
	10
	10
	10
	10

	PLS 9 (i)
	Percentage of requests for books met within 7 days


	50%
	X
	20
	25
	35
	50

	PLS 9(ii)
	Percentage of requests for books met within 15 days


	70%
	X
	46
	50
	60
	70

	PLS 9 (iii)
	Percentage of requests for books met within 30 days


	85%
	X
	79
	80
	85
	85

	PLS 10
	Number of visits to the library Website per 1,000 population


	NYA
	
	27.9
	35
	40
	45

	PLS 11
	Number of library visits per 1,000 population


	6,000
	X
	3726
	4300
	5000
	6000


	Standard 

number
	Standard
	Standard

Measure
	Standard

Met?

(/ X
	Authority’s

measure of

performance

(2000/01)
	Target for 2001/02

This year


	Target for 2002/03
	Target for 2003/04

	PLS12 (i)
	Percentage of adult library users reporting success in obtaining a specific book
	65%
	(
	75
	77
	80
	83

	PLS12 (ii)
	Percentage of child library users reporting success in 

obtaining a book
	65%
	Available for 2001/2002
	
	77
	80
	83

	PLS13 (i)
	Percentage of adult library users reporting success in gaining information as a 

result of a search or enquiry
	75%
	(
	82
	85
	90
	90

	PLS13 (ii)
	Percentage of child library users reporting success in gaining information as a result of a search or enquiry
	75%
	Available for 2001/2002
	
	85
	90
	90

	PLS 14 (i)
	Percentage of adult library users rating the knowledge of staff as ‘good’ or ‘very good’
	95%
	(

	97.4
	98
	98
	98

	PLS14 (ii)
	Percentage of child library users rating the knowledge of staff as ‘good’ or ‘very good’ (same as PLS 15ii)
	95%
	Available for 2001/2002
	
	98
	98
	98

	PLS 15 (i)
	Percentage of adult library users rating the helpfulness of staff as ‘good’ or ‘very good’


	95%
	(
	98.4
	98.5
	98.6
	99


	Standard 

number
	Standard
	Standard

Measure
	Standard

Met?

(/ X
	Authority’s

measure of

performance

(2000/01)
	Target for 2001/02

This year


	Target for 2002/03
	Target for 2003/04

	PLS15 (ii)
	Percentage of child library users rating the helpfulness of staff as ‘good’ or ‘very good’ (same as PLS 14ii)
	95%
	Available for 2001/2002
	
	98.5
	98.6
	99

	PLS16
	Quality index for stock (to be developed in 2001/02)
	NYA
	
	NYA
	NYA
	NYA
	NYA

	PLS17
	Annual items added through purchase per 1,000 population
	216
	X
	111
	140
	160
	180

	PLS18
	Time taken to replenish the lending stock on open access or available for loan
	8.5


	X
	12.5
	12
	10.5
	8.5

	PLS 19 (I)
	Numbers of staff per 1,000 population with appropriate information management qualifications
	NYA
	
	0.1
	0.11
	0.12
	0.13

	PLS19 (ii)
	Numbers of staff per 1,000 population with appropriate ICT qualifications
	NYA
	
	0.1
	0.17
	0.33
	0.42


Notes:

· The Recommendations of the Library Review proposed that without a coherent and early investment in stock, as well as the computerisation to manage it, and the staff to control and market it, the Library Service would not be able to meet the statutory Public Library Standards.

· The achievement against the Standards in the Year 2003/4 will determine whether Library Services will be further inspected or go into ‘special measures’.
















