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REPORT OF THE CHAIR OF BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET MEETING ON 12TH JANUARY, 2005


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATION :


Cabinet is requested to note the contents of this report and the supporting papers from Budget and Audit Scrutiny Committee, and in particular to :-

· consider the appropriate next steps in seeking an early determination of the position with EP grant funding for the current year and greater certainty of future EP funding ; and

· ensure that a formal and consistent corporate policy is put in place for the recruitment of agency staff as a matter of urgency.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 1st December, 2004. Issues considered were :-

· Revenue and capital monitoring 2004/05

· Budget consultation 2005/06

· Amended RSG report 2003/04

· Marketing and Communications budget

· Housing Repairs Account

· Independent Special Schools 

· Use of agency staff.


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 1st December, 2004.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance

	


CONTACT OFFICER :
John Spink

Tel No : 793 3230








E-mail :  john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

MATTERS ARISING

Revenue Monitoring 2004/05

The Committee noted that overall there continues to be no significant adverse issues arising within the General Fund revenue budget that would cause the budget as a whole to be overspent, and that where additional spending needs had been identified, eg on independent special schools in the Education budget, on Homelessness in the Housing budget and on Marketing and Communications, they would be covered by some favourable corporate issues, eg from an excess saving of £600,000 from debt rescheduling and dividends distributed by Manchester Airport and Modesole.

Capital Monitoring 2004/05

The Committee noted that the projected shortfall of resources of £1.6m reported last month had now been brought into balance as a result of a forecast slippage of expenditure on the Education capital programme.

The Committee was concerned to learn of a significant reduction of approx £4.5m in grant funding from English Partnerships (EP) to support the Housing Market Renewal Fund (HMRF) programme, in that only £220,000 of grant is now expected against an original expectation of £4.7m. The Committee was concerned with the impact that this would have on the rate of progress with the planned HMRF programme in the current financial year, and the forward programme of HMRF related projects of acknowledged importance to the regeneration of the City, notwithstanding that assurances were given that the programme could be recast to ensure that the HMRF grant would be fully spent in 2004/05. 

The Committee was also informed of an impending meeting with EP’s Regional Director on 10th December, agreed that the Chair be informed of the outcome of that meeting with a view to considering with Cabinet what the appropriate next steps should be in seeking an early determination of the position and greater certainty of future EP funding.

Budget Consultation 2005/06

The Committee was informed of the comments made at the 3 public meetings held to date and commented that in view of comments made about crime there needs to be an emphasis placed on the role of precepts when the second stage of consultation takes place in January.

Amended RSG Report 2003/04

The Committee was informed that Salford would lose £123,000 in formula grant as a result of changes made to the RSG data consequent upon the 2001 Census population data being amended.

 Marketing and Communications Budget

The Committee received a report from the Director of Marketing and Communication on the centralisation of the service and the reasons for the increase in cost of the staffing structure, and suggested a further report in about 12 months time on a cost benefit analysis of the function to the appropriate scrutiny committee. 

Housing Repairs Account

The Committee received a report from the Head of Housing on a potential overspending of £800,000 on the Housing Repairs budget and the actions being taken by NPHL to ensure that expenditure would be contained within budget. It endorsed the recent decision of the Lead Members for Housing and Customer and Support Services in agreeing to vire a saving of £500,000 in the NPHL management fee arising from an expected trading surplus by their Property Services Division to meet the overspend on repairs, subject to them being satisfied on value for money being obtained from the housing repairs service.

Independent Special Schools 

The Committee received a report from the Lead Member for Education concerning the potential overspending of £400,000 on the independent special schools budget and the strategy in the management and monitoring of this budget. The Committee was informed that Salford is seen as a national exemplar of good practice in this service and supported the actions being taken in the management of the demands upon the service. 

Use of Agency Staff

The Committee received a follow-up report from the Director of Customer and Support Services on the details of expenditure across the Council and in the Customer and Support Services Directorate in the current year on agency staff.

The Committee, in noting the report, also wished Cabinet to ensure that a formal and consistent corporate policy is put in place for the recruitment of agency staff as a matter of urgency.

RECOMMENDATIONS

Cabinet is requested to note the contents of this report and the supporting papers from Budget and Audit Scrutiny Committee, and in particular to :-

· consider the appropriate next steps in seeking an early determination of the position with EP grant funding for the current year and greater certainty of future EP funding ; and

· ensure that a formal and consistent corporate policy is put in place for the recruitment of agency staff as a matter of urgency.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
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