SALFORD CITY COUNCIL

COMPREHENSIVE PERFORMANCE ASSESSMENT:

INITIAL DRAFT FOR DISCUSSION

A comprehensive Performance Assessment of the City Council will be carried out by Autumn 2002 which will produce a Report Card for every household.  The analysis set out below is the initial draft of a possible Corporate Project Plan to be undertaken in order to maximise the Authority’s Rating in the form Categories available i.e. (i) High  Performer;  (ii) Striving;  (iii) Coasting (iv) Poor Performer.  The Audit Commission will make its assessment based on two scores (a) Current Performance:  which is based on how good the Authority is at managing its resources;  AND (b) Improvement:  which is based on how capable the Authority is at delivering continuous improvement.  The format below is based on that currently being developed by the Audit Commission.

ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/ COMMENTS

(6)

1.  Financial Standing


Reserves/Balances

Overall financial balance

Financial Planning


Reserves should be ……………

The Authority achieves a balance between …………

Financial Plans exist which ………..


Annual Audit letter
See Action Plan
Alan Westwood
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/ COMMENTS

(6)

2.  Financial Stewardship
Accounts

Financial Systems

Fraud and corruption

Legality of Transactions
Accounts are ………..

Systems exist which …….

The Authority has ….

All transactions are ……….
Benefit Fraud Inspection Report
See Action Plan
Alan Westwood

- 3 -

ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

3.  Approach to Best     

     Value

The Building Blocks are:-

(1) Ownership of problems and willingness to change.

(2) a sustained focus on what matters.

(3) The capacity and systems to deliver performance improvement.

(4) Integrate best value into day job.


Performance Management

Quality of Performance Information

The Four C’s

-  Challenge

-  Consult

-  Compare

-  Compete


-  Members and Top   

    Managers are       

    committed to   

    continued input.

-  Open appraoch

-  Willing to take tough

    decisions

-  Clear & consistent

   priorities.

-  Know what matters.

-  Concentrate efforts

   proportionately

-  Focus on impact

-  Spend systems

-  Clear lines of 

   accountability

-  Effective partnerships


· Best Value Audit Report

· Corporate Performance Management System

· BVI Report on Corporate Processes

· Quarterly reports to Cabinet/Scrutiny Committees
· See Action Plans

· Regular reports to DTM on BVPI’s/BV Reviews

· Regular review of performance vs. pledges
Martin Smith
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

3.  Approach to Best 

     Value  cont’d/….
External challenge
-  Challenge is  

   welcome

-  Improvement is the 

   day job

-  BV is integrated
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

4.  Education & Lifelong

     Learning
Education 

-  early years

-  schools

-  LEA

-  adult education

Libraries

Other cultural services

Ofsted report(s)

Best Value Review reports for:-

BVPI’s nos. ………..

John Evans/

Jill Baker

5.  Social Care
Adult Services

Children’s Services

SSI reports for:- …….

Best Value Review reports for: ………..

BVPI’s nos. ………..

Anne Williams

6.  Housing & 

     Neighbourhood   

     Services
Housing – public & private sector

BV report on……

ALMO bid submission

BVPI’s no. ………………
See Action Plan
Harry Seaton
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

7.  Environment Services


Planning

Transportation

Waste Collection & Disposal

BVPI’s nos. ………..

BV Reviews on Crime & Disorder

BV Report on Highways

BV Reports on (i) Refuse Collection, (ii) Street Cleansing

BV nos. …………..

Malcolm Sykes

Charles Green

Malcolm Sykes/

Bruce Jassi

Bruce Jassi

8.  Central Services
Tax Collection

Benefits

Welfare Rights

Other Central Services provided to the public e.g. Recruitment
100% customer satisfaction
BV nos. ……..

Benefit Fraud Inspection Report

BVPI’s nos. …………..

Customer satisfaction surveys

Alan Westwood

Anne Williams
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

9.  Corporate Capacity
Customer Care Strategy

HR Strategy

Communications Strategy

Learning Transfer

Change management


Workplace Plan in place for all Directorates/Elected Members

Arrangements in place to ensure new learning is acquired/transferred throughout the organisations as necessary


Members Training

Development Strategy

Communications Group Action Plan

Chief Executive “Roadshow” arrangements

Peer Review Report/

Arrangements
· Directorate-based T&D policies/plans

· Personal Development plans for all staff

· Recruitment & Retention Plans

Range of Communications techniques in place e.g.

-  Newsletter

-  Internet

-  Bulletin

· Cascade briefings

· Audit of “skills gap” in each Directorate

· Programme to develop project management skills in all Directorates
Tbd

Martin Smith

John Willis
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ASSESSMENT AREA

(1)
CRITERIA

(2)
IDEAL STANDARD

(3)
EVIDENCE/CURRENT POSITION

(4)
IMPROVEMENTS REQUIRED

(5)
LEAD OFFICER/

COMMENTS

(6)

9.  Corporate Capacity

     cont’d/……
Consultation arrangements

Procurement Strategy

Service Level Agreements

Efficiency Improvements
Agreement reached on all SLA’s between Service Directorate/

Support Services
BV Review of Procurement

Chief Executive SLA’s produced for discussion

BV Review of Property

BV Review of Support Services

Martin Smith

Alan Westwood

Martin Smith

Charles Green

Malcolm Sykes

Martin Smith

Alan Westwood

Dps\PerfAssess

