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REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES



TO THE CABINET


ON Tuesday 12 July, 2005


TITLE : 

Early Intervention (Prevention) Strategy for Children and Young People


RECOMMENDATIONS :

The Cabinet are asked to note and endorse the attached strategy, which represents the position taken by strategic partnership for young people and outlines both current activity and future plans to implement Every Child Matters, by developing early compensatory interventions for children and young people at risk of social exclusion.


EXECUTIVE SUMMARY :

This proposal sets out the key features of Salford’s Preventative Strategy.  Entitled Early Intervention for Positive Change it aims to pull together all existing and new initiatives into an overall strategic framework to promote the wellbeing of children and young people in the city.  It sits within the broader Comprehensive Children’s Plan and its production is a Comprehensive Performance Assessment improvement target.

The City Council is the lead agency although many of the actions within the strategy are reliant on continued effective partnership with statutory, voluntary and community partners as well as with children, young people and their families


BACKGROUND DOCUMENTS :

(Available for public inspection)

Children Act 2004

Human Rights Act 1998


ASSESSMENT OF RISK:

The strategy is in line with both strategic planning for children’s services and the 

neighbourhood management agenda.  The partnership commitment to providing accessible 

local services is reliant on the continued cooperation between managers and officers at all 

levels to ensure that the burden of responsibility for implementation is shared.

	


SOURCE OF FUNDING:


No immediate financial implications although there is an implicit requirement to align

funding streams so that grants for young people and those for wider anti-poverty and 

neighbourhood renewal objectives work to agreed joint objectives when beneficiaries are

children, young people and families.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :

2. FINANCIAL IMPLICATIONS


Provided by :

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Mary Maguire

Prevention Strategy Coordinator

Salford City Council

mailto:mary.maguire@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:


DETAILS (Continued Overleaf)

The National Context

Every Child Matters requires an unprecedented level of cooperation between the Local Authority and its strategic partners in how Children’s Services are designed,  developed and accessed.  This is underpinned by legislation (Children Act 2004) and subsequent guidance on the development of Children’s Trust as the primary means of coordinating activity.  

In addition to a general requirement to improve the wellbeing of all children and young people in Salford, there is an explicit requirement to refocus services towards earlier effective prevention and to include young people and their families in planning and decision making.

This strategy outlines the action to be taken to ensure that public funds are invested in the highest quality interventions which protect young people from harm and neglect, identify risks and activities to mitigate those risks and quality assure all interventions, so that they provide young people with the aspirations and skills to succeed in life.  It builds on the work of Sure Start Early Years Centres in developing services close to where children live and reinforces the commitment of the partnership to reconfiguring the workforce to provide quality and expertise when young people and their families require it.

The strategy in Salford

The strategy is underpinned by five core aims:

· Early Identification and sharing of information on young people at risk in order to improve service delivery

· Collaborative Assessment of child, family and community need and subsequent plan of action to meet needs

· Inclusion of children & young people in planning and decision making

· Integrated commissioning in order to secure services that make a difference & align service agreements, and reporting regimes wherever possible.

· Development of local responses to child, family and community need, in line with the Community Plan, unless to do so would be inconsistent with children’s wellbeing.

Potential and Opportunity

The strategy acknowledges the work that is already underway and uses evidence from both national and local research to build on effective practice.  A number of activities underpin the strategy .  This minimises the risk of duplication and ensures that effective services are not dismantled in order to substitute alternative courses of action.  The include:

· Effective collaboration between strategic partners across all the key statutory agencies and good networks with voluntary and community groups

· Establishment of local multidisciplinary teams to identify assess need and develop plans for young people is already underway, with pilots on family action meetings and Youth Inclusion and Support Panels leading this work

· Many excellent examples of participation by young people (Youth Bank, Young People’s research, Review of Children’s Fund) and their parents (Sure Start/ Early Years Centres, disabled children’s review). 

· A model of integrated commissioning, developed through the Children’s Fund and a commitment to ensure the management boards of Start Children’s Centres Services have devolved responsibility for commissioning services

· Neighbourhood managers are already involved in preventative planning in relation to anti-social behaviour and offending.  Discussions underway to expand this role to other interventions

Planned Activity includes:

· Development of Partnership Board

· Inclusion of young people on the Partnership Board 

· Investing in a children’s champion to advance the participation agenda

· Appointment of a head of service for Participation, Partnerships and Diversity

· Locality based Children’s Early Intervention Teams to advance local service planning and improve links with schools

· Development of nine Children’s Centres across the City

Resources

Children’s Fund

£2.7 million – 2005-8 

Vast majority contributes directly to services although a proportion funds strategic work such as Youth Inclusion Panels and Identification and Assessment work.

Potential 

Potential to align external funding streams particularly given the resources committed in 2005/6 to services for young people through Neighbourhood Renewal Fund, CAMHS grant and Building Safer Communities grants.

Core Funds

It is a requirement that mainstream services refocus on prevention although this is difficult to achieve without destabilising essential services that exist to protect children.  It is envisaged that within the first phase commissioning approaches are aligned and broad agreements are reached about the level of allocation needed beyond 2006 so that effective services are not lost at the expense of more expensive yet unproven interventions.

The establishment of interdisciplinary children’s locality teams is a significant departure from the way professional services are currently configured and provides a framework for the development of the role of lead professional.  Investment in this service by all the lead agencies highlights a new approach to integrated working.  
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