
Report of the Budget Committee

6th September 2000
Introduction
The Budget Committee met to consider reports on revenue and capital budget monitoring, an update on "Children in Care" including the impact on special needs, and an update on progress on Eccles Town Centre.

Summary
The Committee were satisfied that the savings proposals agreed in June were being implemented in accordance with the timetable.

(i)
There was concern that alternative savings proposals had yet to be identified for the shortfall in income on commercial rents and potential overspend on SEN Transport etc.

Reports on each of these issues are to be submitted to the next meeting.

(ii)
The Committee also recommended that savings should continue to be sought to offset the costs of the late implementation of single status and the non-implementation of car parking charges.  It was agreed that the savings on Rate Refunds should not be "hypothecated" against specific shortfalls.

(iii)
A further report from Community and Social Services and Education setting out the short, medium and long term initiatives being implemented or considered to address the problem of increasing numbers of children in care.

(iv)
It was recommended that a meeting be sought with appropriate ministers to discuss the issues surrounding the Social Services budget.

Summary Budget Position
No new significant problems were raised and it is anticipated that net expenditure will be kept within the overall budget plans.

The major issues raised were:

(i)
the continuing pressure on the Care in the Community budget.  It was noted that Salford has the highest proportion of over 75's in residential care and the 5th highest proportion of over 75's receiving domiciliary care.  It was also stressed that the Health Authority, Salford and other agencies are working through the "Capacity Planning" group to try and find a way to avoid bed blocking and delays in providing appropriate care;

(ii)
a report is to be presented to the next meeting setting out the variations to the Chief Executive's budget;

(iii)
Budget Committee requested that continuing efforts should be made to find alternative savings to meet the shortfall on single status and car parking charges and the reduction on commercial income.  It was noted that savings had been achieved on rate refunds but agreed that these should be treated as a contingency;

(iv)
It was noted that many alternative proposals were based on leaving vacancies on posts and that this impacted on service delivery.

(v)
The loss on commercial rent income was due mainly to 2 major leaseholders going into liquidation.  The loss was not due to sales of property.

(vi)
A report was requested for the next meeting to update the budget projection for next year (and future years), highlighting the assumptions made and the pressures on budgets.

Section 40(6) Direction
The chairman reported that the Section 40(6) direction had been received.

Capital Programme
The monitoring report was noted and the Director of Corporate Services reported that Basic Credit Approval (BCA) of £2.152m had been borrowed from GMWDA as contingency in case there was a shortfall in Capital Receipts.

The Deputy Director of Development Services updated members on the latest position regarding Eccles Town Centre and indicated that change of developer from Safeways to Morrisons should not impact on the likely capital receipt.

Children Looked After
The Director of Community - Social Services and Education and Leisure presented a report on the education of children looked after and outside placements.

Members were concerned of the increasing numbers of children looked after and the potential implications for future years' budgets.  It was accepted that appropriate steps were being taken to attempt to keep within budget and that there were resources available to meet the current numbers in care.

This position will be monitored regularly.  Members also recommended that a meeting be sought with the appropriate ministers to outline the severe and unique problems affecting the whole Social Services budget.
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