	Part 1 (Open to the public)
	ITEM NO.



REPORT OF THE LEAD MEMBER FOR SERVICE DEVELOPMENT/ NEIGHBOURHOODS



TO THE CABINET


ON 12th DECEMBER, 2006


TITLE : REVIEW OF COMMUNITY ACTION PLANS 2006 / 2007


RECOMMENDATIONS :

That Cabinet

1. Note the progress on Community Action Plans made within each neighbourhood

2. Continue to support the Community Action Plan process and feedback comments to improve the process for future years

3. Note the support given by City Council Directorates and Partners to this year's Community Action Plans


EXECUTIVE SUMMARY :

A Community Action Plan is produced in each of the eight neighbourhoods.

The Community Action Plans for 2006 / 2007 have been produced, for the first time, on CD Rom and in a consistent format.

Directorates and Partners were asked to nominate a 'lead officer' and to state how they would address each Community Action Plan by 31 March 2006.

The response has been good and the vast majority of actions have been addressed or are being addressed.


BACKGROUND DOCUMENTS :

(Available for public inspection)

The Community Plan

Community Action Plans (CD Rom)

2006 / 2007 Community Action Plan Overview - matrix attached

2006 / 2007 Community Action Plan Overview - explanatory document attached


ASSESSMENT OF RISK:

N/A

	


SOURCE OF FUNDING:

The timing of this report is such that it can be used to inform budget setting for the forthcoming financial year. No other financial implications to implementing this report.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS         Provided by :Legal Services of the city council provide advice on constitutional issues on an ongoing basis.

2. FINANCIAL IMPLICATIONS  Provided by :Within Community, Health and Social Care  

                                                                                                                   Directorate

3. ICT STEERING GROUP IMPLICATIONS
  Provided by: N/A

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A

	


CONTACT OFFICER :

Brian Wroe, Assistant Director, Community Services. Tel 0161 793 2287


WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS


KEY COUNCIL POLICIES: Community Strategy 


DETAILS

BACKGROUND

Neighbourhood Management

Neighbourhood Management, in its present form, has been in place in Salford since early 2004.  Each of the city’s eight Community Committee areas has its own neighbourhood team, each led by a Neighbourhood Manager. 

Neighbourhood Management is now the established way for the city council and its partners to


Engage effectively with local communities


Meet the needs of communities and improve neighbourhoods


Close the gap between the best and worst performing areas

This way of working is responsive to local communities. It enables us to work closely with those communities, to identify their priorities and to make our service delivery more responsive to those priorities. The successful outcome of our Comprehensive Performance Assessment helps to demonstrate that this way of working is effective. In particular, it demonstrates effective engagement with communities. Effective community engagement within the neighbourhood management structure will assist the successful delivery of our forthcoming Local Area Agreement.

The Production of Community Action Plans (CAPs)

CAPs are produced by each of the eight Community Committees under the guidance of the Neighbourhood Manager. The CAPs identify the priorities for action by a range of partners.  They have been produced 


Through consultation with local people specifically for the CAP or by partners in the course of their work

Based upon the local knowledge of members of the neighbourhood team

Based upon the local knowledge of elected members who are key members of Community Committees

Based upon demographic information about the area from a variety of sources
The eight Community Action Plans have been presented to Cabinet previously and were produced for the first time on CD Rom.

Progress of Community Action Plans (CAPs)

The Community Action Plans were produced and presented to Cabinet, Local Strategic Partnership and Strategic Directors in Autumn 2005. There then followed a period of negotiation with Directors and Partner agencies to seek to reach agreement on the priorities raised by local communities. The period of negotiation ended on 31 March 2006 and the final version of the Community Action Plans was produced.

Actions are now well underway across the city to address those priorities. The attached chart illustrates how many of the identified priorities are being addressed successfully (‘Green’), how many are not being addressed (‘Red’) and finally those for which the response from an agency is unclear (‘Amber’).

The chart sets out the priorities by neighbourhood area, by total across the city and by theme or pledge. The accompanying two-page document explains how to interpret the chart. It is not the purpose of this report to discuss priorities in detail. If that further detail is required then members should refer to the specific Community Action Plan.

It will be noted that the vast majority (70% or 442) of priorities are successfully being addressed or have already been achieved. The response to 25% or 154 remains unclear and Neighbourhood Managers are still working with partners to tackle those issues. Only 5% or 33 such priorities are ‘Red’ and are not being addressed.

While considerable progress has been made in compiling and then fulfilling Community Action Plans, there is still progress to make. For example, the number of priorities ranges from 43 (Ordsall and Langworthy) to 160 (Swinton). This is often a presentation issue in that one area may group a number of priorities under one heading while another lists them separately. Neighbourhood Managers are encouraged to adopt a style that best suits their community. At the same time we will strive to achieve consistency of approach whenever that is appropriate.

RESOURCE IMPLICATIONS

The timing of the publication of Community Action Plans is such that it can best influence decisions for the coming financial year. Directorates and partner agencies are asked to consider the plans and to allocate resources accordingly. Increasingly agencies are changing their methods of working in response to Community Action Plans (‘The Green Directory’ within Environment; £100,000 devolved to each community committee area by Housing and Planning to address highways investment). This trend should be encouraged so that resources are used to best effect and are used to address properly identified priorities.

CONCLUSION

The production of Community Action Plans on CD Rom has been widely welcomed. The majority of identified priorities are being or have been addressed. With the continued support of Cabinet we will further increase the number of priorities that are being successfully addressed. Furthermore, comment is invited on the process concerning Community Action Plans so that we can continuously improve that process.

Brian Wroe

Assistant Director, Community Services

18 October 2006
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