2006-07 COMMUNITY ACTION PLAN (CAP) 

OVERVIEW
This short summary discusses the progress of CAP priorities for the last year in each of the eight neighbourhood management areas. Please see attached report for more in-depth analysis of these figures.

INTRODUCTION

Over the period of 2006-07, 629 local priorities have been set as part of the CAP process. Each individual neighbourhood management area has set itself between 43 and 160 priorities. These priorities have ranged in size, scale and context from setting up health walks to improving road safety and developing activities for young people.  Neighbourhood management teams as well as a variety of council, public, private and voluntary sector organisations have driven CAP priorities. The funding and resources for CAP priorities have come from a variety of sources.  

INTERPRETING THE CHART

The attached chart can be broken down into three types of information around information and progress in relation to the CAP:

· Neighbourhood Area 

· City wide (Under the Total for all neighbourhoods column)

· Pledges 

Progress is marked by a traffic light system:

GREEN:
Agreed by agencies to be implemented

AMBER:
Response form agencies unclear, or no response

RED: 

Will not be delivered by agencies

LIMITATIONS OF THE DATA

The number of priorities per CAP for each area ranged from 43 in Ordsall and Langworthy to 160 in Swinton, it also varied between different pledges. However, this does not mean that less projects and priorities have been put forward. In some cases several projects are grouped under one priority while in other areas these may each be recorded as separate priorities. 

Many of the priorities are ongoing and will roll over into the 2007-08 CAP and in some cases beyond. Some of the priorities have been developed to include new projects and priorities for the next year. For example where research, audits and pilots have been carried out, these can now be evaluated and built upon. Even projects, which are currently classed as red, may eventually be achievable once funding and resources become available. This has been the case for one priority in the Swinton CAP, which has seen a project unachievable for several years become achievable with the use of joint funding from Salford City Council and the Football Association. 

RESULTS

The total number of priorities assigned under each pledge (and the percentage of total priorities):

Improving health:






96
(15%)

Reducing crime:






116 
(18%)

Encouraging learning, leisure and creativity:


59
(10%)

Investing in young people:





78
(12%)

Promoting inclusion:





74 
(12%)

Creating prosperity:






32 
(5%)

Enhancing Life:






174 
(28%)

Progress for all priorities:

Green total:







442  
(70%)

Amber total:







154 
(25%)

Red total:
 






33
 (5%)

Progress for each pledge:

	THEME
	GREEN
	AMBER
	RED

	Improving health
	81 (84%)
	14 (15%)
	1(1%)

	Reducing crime
	87(75%)
	27(23%)
	2 (2%)

	Encouraging learning, leisure and creativity
	37(63%)
	21(35.5%)
	1(1.5%)



	Investing in young people
	55(70%)
	16(21%)
	7(9%)

	Promoting inclusion
	60 (81%)
	12 (16%)
	2 (3%)

	Creating prosperity
	12 (38%)
	19 (59%)
	1 (3%)

	Enhancing life
	110 (63%)
	45 (26%)
	19 (11%) 
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