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REPORT OF THE LEAD MEMBER FOR HOUSING



TO THE CABINET  

TUESDAY 12th DECEMBER, 2006


 HOUSING INVESTMENT OPTIONS – PROGRESS REPORT

RECOMMENDATIONS: that Cabinet members:

· Note the progress made to date in implementing the Decent Homes Investment Strategy;

· Note the recent announcements by the Secretary of State relating to the Government’s Decent Homes Programmes; 

· Consider and approve the key next steps and milestones including:

· The transfer of developable land to the new Local Housing Company;

· The requirement to develop a VAT  ‘shelter’ and a RTB receipts sharing agreement with the new Local Housing Company;

· The transfer of the DLO operation to the new Local Housing Company;

· The production of an Offer Document to tenants in west Salford early 2007;

· The submission of a S.27 application for Salix Homes early 2007.

· Note the steps taken to establish ‘shadow’ Governance arrangements for all the new organisations;

· Note and approve the arrangements for the appointment of 1st tier officers for the new ALMO, Local Housing Company and the Common Services Provider;

· Note the transitional arrangements for implementing the HIO over the coming months;

· Note the progress in establishing the Common Services Provider;

· Note the work undertaken by the Corporate Impacts Working Group including the accommodation requirements of the new organisations;

· Reconfirms the previous decision of Cabinet to delegate to Lead Members for Housing and Customer and Support Services key decisions relating to the HIO including:

· Negotiations with DCLG regarding our transfer programme application and drafting of the council’s Offer Document to tenants in west Salford. Cabinet will approve the final version of the Offer Document and Business Plan for the LHC;

· Preparation of the S.27 application to the Secretary of State for the formal establishment of Salix Homes. Cabinet will approve the final version of the application;

· Negotiations with DCLG regarding our PFI programme application including the submission to DCLG of our Outline Business Case;

· Establishment of the Common Services Provider.  


EXECUTIVE SUMMARY: 

       On the 31st July 2006 the council submitted Decent Homes programme applications in respect of our planned new ALMO for central Salford, and the new Local Housing Company for west Salford. 

       This means DCLG are currently assessing 3 separate programme applications with progress as follows:

· Transfer - on the 18th October 2006 we received confirmation of a place on the transfer programme subject to agreement on the level of ‘gap’ funding sought by the council and completion of the transfer within the next 2 years;

· ALMO – a decision on a place on the ALMO programme will be made before the end of the year. Informal advice from DCLG and GONW indicates no significant issues with our bid though it is likely that we will be requested to extend the Decent Homes target date to 2012/13 and not the current 2010 target date;

· PFI – a decision on a place on the PFI programme is imminent. DCLG have advised us that Ministers have been examining ways to maximise the funding available for the programme and that they are keen to support bids with a strong regeneration emphasis.

Detailed negotiations with DCLG have begun on the level of ‘gap’ funding required for the Business Plan of the new Local Housing Company (LHC) and the content of the future Offer Document to tenants. Several issues have been ‘flagged up’ by DCLG as requiring more detailed examination and there will be an expectation that positive moves will be made by the council in respect of the transfer of developable land to the LHC, the establishment of a VAT shelter and a RTB receipts sharing agreement between the council and the LHC. DCLG have welcomed the proposed transfer of the DLO operation to the LHC.

In addition to the submission of programme applications in July much progress has been made in other critical areas of the Housing Investment Options (HIO) including:

· Recruitment to the ‘shadow’ Boards of the new ALMO, LHC and CSP. The Boards of each new organisation are meeting on a regular basis and in addition to consideration of a number of initial business items they have begun a detailed training and development programme led by the Board Development Agency. Each Board has also appointed a Chair and Deputy Chair;

· The structures of the new organisations have been finalised and shared with staff and Trades Unions. A further round of staff briefings have recently been completed and the process for assimilating over 850 staff into the new organisations has begun;

· 1st tier recruitment has begun for the new ALMO, LHC and CSP. Gatenby Sanderson has been appointed to support the recruitment process and to advise the selection panel. Recruitment to vacant 2nd and 3rd tier posts will commence in the New Year following completion of an agreed assimilation process for determining the future role of current senior managers within NPHL and the council;  

· The Corporate Impacts Working Group (CIWG) comprising senior officers from all Directorates has been meeting on a monthly basis since the summer. In addition to the monitoring of the implementation of the Corporate Impacts Project Plan (CIPP) work has been progressing in a number of key areas including the future accommodation and IT requirements of the new organisations, Service Level Agreements (SLA’s) and contracts, and the transfer of assets to the new organisations;

· Finalising the transitional arrangements for taking forward the HIO during 2007. It will be necessary to transfer responsibility for implementation of the HIO and establishment of the new organisations to the appropriate Senior Management Teams and ‘shadow’ Boards early 2007. The transitional arrangements will also require negotiation with DCLG on the role of NPHL during 2007/8 and clear governance arrangements between the council, NPHL Board, and the shadow Boards of the new ALMO, LHC and CSP. 

In addition to the detailed work in preparing the new ALMO and Local Housing Company, work has advanced considerably in developing the CSP. A workable legal and financial model has been finalised and shared with DCLG and regulators. Managers currently responsible for services to be provided by the CSP are involved in preparation for its launch and recruitment to the senior management team of the CSP is being taken forward alongside that for the new ALMO and LHC.

Maintaining a ‘fit for purpose’ strategic housing function is an important part of the HIO. The government have indicated in the Local Government White Paper an expanded role for local authorities in monitoring and scrutinising RSL’s and there will be a need to have robust monitoring arrangements for the new ALMO, the LHC and CSP. The future priorities, structure and capacity of the Housing and Planning Directorate is currently under review and will be taken forward as part of the council’s Comprehensive Spending Review. It is intended to have in place at the time of the launch of the new housing organisation’s an effective ‘client’ function able to meet the wider corporate requirements and needs of the council and its partners.

Given the need to complete a number of detailed tasks over the coming weeks, and the need to progress negotiations with DCLG in a timely manner, it is recommended that Cabinet delegate approval for certain key decisions to the Lead Members for Housing and for Customer and Support Services. These decisions will relate to:

· Negotiations with DCLG regarding our transfer programme application and drafting of the council’s Offer Document to tenants in west Salford. Cabinet will approve the final version of the Offer Document and Business Plan for the LHC;

· Preparation of the S.27 application to the Secretary of State for the formal establishment of Salix Homes. Cabinet will approve the final version of the application;

· Negotiations with DCLG regarding our PFI programme application including the submission to DCLG of our Outline Business Case.  

Finally a summary of the next steps and milestones in the implementation of our Decent Homes Investment Strategy is provided below:

	       Milestone
	Action

	December 2006
	· Commence 1st tier recruitment;

· Commence staff assimilation process;

· Finalise accommodation arrangements;

· Confirm transitional governance arrangements inc. NPHL;

· Agree Investment Procurement Strategy with DCLG.

	January 2007
	· Conclude 1st tier appointments;

· Commence and conclude 2nd/3rd tier recruitment;

· Complete staff assimilation process;

· Conclude ‘gap’ funding negotiations;

· Conclude review of Housing and Planning Directorate;

· TUPE intention notification to staff. 

	February 2007
	· Submit S.27 consent;

· Approve Offer Document;

· Transfer delivery of HIO implementation to Senior Management Teams of new organisations;

· Commence awareness raising, development and training programmes for new organisations.

	March 2007
	· Commence Offer Document consultation;

· Finalise asset transfer;

· TUPE lists finalised and letters distributed;

· Accommodation moves commence;

· Complete recruitment to vacancies all tiers

· Management Agreements, Fee and Delivery Plans approved for NPHL and Salix

	April 2007
	· Systems testing for new organisations;

· Re-branding commences;

· Amend Council Constitution;

· Contracts and SLA’s completed all new organisations and NPHL.

	May 2007
	· Systems testing continues;

· Re-branding continues;

· Preparation for launch of revised Housing and Planning Directorate; 

· Preparation for launch of Salix and the CSP;

· Preparation for interim management of homes in west Salford via NPHL

	June 2007
	· Formal launch of Salix Homes

· Formal launch of the CSP;

· NPHL manages homes in west Salford only;

· Formal launch of revised Housing and Planning Directorate.

	Summer 2007
	· Ballot in west Salford;

· Appoint/recruit permanent 1st tier post holder

	Winter 2007/8 
	· Registration of City West Housing Trust

	April 2008
	· Launch City West Housing Trust

	June 2008
	· Inspection of Salix Homes

	Summer 2009
	· Commission PFI contract for Pendleton



BACKGROUND DOCUMENTS:

(Available for public inspection)

Various documents produced by the Government relating to the Decent Homes programmes;


ASSESSMENT OF RISK:

High – failure to implement the Decent Homes Investment Strategy will:

· Impact on the assessment of the council’s overall performance;

· Result in an increasingly unviable HRA;

· Remove our Housing Strategy ‘fit for purpose’ assessment;

· Failure to adequately maintain and manage the housing stock. 

	


SOURCE OF FUNDING: 

Funding to implement the HIO has been identified in the 2006/7 housing revenue and capital budgets.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: 

Legal advice is provided Cobbetts and supported by Pauline Lewis.

2. FINANCIAL IMPLICATIONS


Provided by:

Financial advice is provided by Ernst and Young and supported by Nigel Dickens.

PROPERTY (if applicable): 

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER: Kevin Scarlett – ext 8702


WARD(S) TO WHICH REPORT RELATE(S): All


KEY COUNCIL POLICIES: 

        Housing, Regeneration, Communities, Performance, Corporate Business Planning and Asset Management

DETAILS (Continued Overleaf)

PROGRESS WITH PROGRAMME APPLICATIONS
       On the 31st July 2006, following the approval of Lead Members for Housing and for Customer and Support Services, the council submitted Decent Homes programme applications in respect of our planned new ALMO for central Salford, and the new Local Housing Company for west Salford. 

       This means DCLG are currently assessing 3 separate programme applications with progress as follows:

· Transfer - on the 18th October 2006 we received confirmation of a place on the transfer programme subject to agreement on the level of ‘gap’ funding sought by the council and completion of the transfer within the next 2 years;

· ALMO – a decision on a place on the ALMO programme will be made before the end of the year. Informal advice from DCLG and GONW indicates no significant issues with our bid though it is likely that we will be requested to extend the Decent Homes target date to 2012/13 and not the current 2010 target date;

· PFI – a decision on a place on the PFI programme is imminent. DCLG have advised us that Ministers have been examining ways to maximise the funding available for the programme and that they are keen to support bids with a strong regeneration emphasis.

Whilst we have received positive news in respect of our transfer programme application, both the delay in receiving this decision and the continued delay in announcements regarding our ALMO and PFI programme applications has resulted in a need to revisit the key HIO milestones reported to Cabinet previously. 3 key milestones that have been amended are:

· The ballot for transfer to the new LHC in west Salford will now be during the Summer 2007;

· The delay in the PFI announcement has resulted in a delay in the likely commissioning of the PFI consortium until the Summer 2009;

· The launch of the new ALMO and CSP will now be June 2007.
A revised timeline indicating the most significant milestones is attached on Appendix 1. 

DEVELOPING THE BUSINESS PLAN FOR THE NEW LHC AND THE OFFER DOCUMENT TO TENANTS

Detailed negotiations with DCLG have begun on the level of ‘gap’ funding required for the Business Plan of the new LHC and the content of the Offer Document from the council to tenants that will be the subject of the ballot during summer 2007. 

The transfer bid to government is for a level of ‘gap’ funding of approximately £98m. If successful this level of ‘gap’ funding enables a Business Plan to be developed for the LHC that will result in £165m of investment in council homes in west Salford over the next 5 years and a total of £690m of investment over the next 30 years. Around half of this investment will be secured from the private sector (the remainder excluding the ‘gap’ funding from government will be provided through rental income).

Critically the ‘gap’ funding will also support the delivery of the Salford Standard and ensure the development of localised governance arrangements in future years. Both of these will be key features of the Offer Document and are more likely to attract a positive ballot result than otherwise.  

Whilst DCLG have accepted the need for ‘gap’ funding, and the need to develop an attractive Offer Document, they have also ‘flagged up’ an expectation that the council will do everything possible help reduce the level of ‘gap’ funding required, particularly during the early years of the Business Plan. In particular they wish to examine in more detail the following:

· Land transfer to the LHC:

A number of recent negative value transfers approved by DCLG have involved the transfer of developable land from the council concerned to the newly created RSL. Approximately 9 hectares of HRA land has been identified as developable that could be transferred to the LHC. This land has a value £4.7m – valuation provided by Urban Vision in September 2006. By way of contrast liability for the maintenance of 38 hectares of undevelopable land will transfer from the council to the LHC. The potential of the LHC building new homes for rent and sale has also been subject to consultation with tenants in west Salford and has been favourably received. The transfer of developable land would enable this to be a feature of the Offer Document and have the added potential of future Affordable Housing Programme investment from the Housing Corporation. 

A schedule of developable land to be transferred to the LHC is attached on Appendix 2;

· VAT Shelter and RTB receipts sharing:

VAT Shelter’s and RTB receipts sharing agreements are common features of housing transfers. A VAT Shelter will enable the new LHC to reclaim VAT on its investment programme if it adopts a charitable status. Charitable status has yet to be agreed with the LHC ‘shadow’ Board but if adopted would result in a reduction of the ‘gap’ funding requirement. DCLG will also expect an agreement between the council and the new LHC on the sharing of RTB receipts from homes transferred to the new LHC. Building RTB receipts into the Business Plan of the LHC will also reduce the level of ‘gap’ funding required in later years;

· Transfer of the DLO to the LHC:

The proposed transfer of the DLO function to the LHC, featured in the transfer programme application, has been favourably received by DCLG. As well as providing tax benefits for the LHC, DCLG have been reassured that the DLO could play a key part in delivering the future investment programme in west Salford. The proposed transfer of the DLO to the new LHC was the conclusion of an Options Appraisal undertaken by Ernst and Young and involving Savilles as well as the DLO itself. The critical factors in determining the location of the DLO included the contract values likely to be awarded by the new ALMO and the new LHC (in short the size of contract to be awarded by the smaller ALMO would have resulted in redundancies within the DLO), and the impacts on the Jackson Lloyd contract – Jackson Lloyd do not have the capacity to undertake the contract value, and potential contract values, in west Salford.   

DCLG have indicated that negotiations on the level of ‘gap’ funding could be concluded by February 2007, enabling a ballot to be held during the summer 2007.

DEVELOPING THE S.27 APPLICATION FOR SALIX HOMES

Whilst we have yet to receive confirmation of a place on the ALMO funding programme there is nothing stopping the council making an application for S.27 consent to formally establish Salix Homes and to allow it to undertake the management of council homes in central Salford. In effect we have a similar situation now with NPHL managing council homes without confirmation of any Decent Homes funding.

It is intended therefore to develop and submit the S.27 application for Salix Homes early in the New Year. Delays in the application will have a ‘knock on’ effect for the timing of a future inspection of Salix Homes and ultimately the Decent Homes investment programme in central Salford. Launch of the new ALMO in June 2007 will enable an inspection to take place during the summer of 2008.

Subject to a positive inspection, investment would be able to commence at the beginning of 2008. 

IMPLEMENTING THE HIO 

As well as progressing the programme applications much work has been undertaken in developing other key aspects of the HIO including:

· Governance of the new organisations

Recruitment to the ‘shadow’ Boards of the new ALMO, LHC and CSP has now been completed. The Boards of each new organisation are meeting on a regular basis and in addition to consideration of a number of initial business items (for instance the adoption of the name for the new ALMO, Salix Homes, by the ALMO ‘shadow’ Board) they have begun a detailed training and development programme, led by the Board Development Agency, that will lead to formal accreditation and membership of the Institute for Leadership and Management (ILM) – the first time this will have happened anywhere in the country! 

Each Board has also appointed a Chair and Deputy Chair. A key next task will be to clarify the relationship between the council, the shadow Boards and the existing NPHL Board over the coming months. The successful management of the transitional arrangements for establishing the new ALMO, LHC, CSP and the transfer of operational responsibility from NPHL, will require close co-operation and co-ordination at the governance level. As an initial first step to achieving this, the Change Management Executive Board (CMEB) will be reconstituted to include the Chairs of NPHL, Salix Homes, the LHC, and the CSP. The CMEB will continue to be chaired by the Lead Member for Housing and the Chair of Salford’s Housing Partnership will continue to be a member.

· Senior Management Teams of the new organisations

1st tier recruitment has begun for the following:

· Chief Executive of Salix Homes (salary circa £85,000);

· Interim Chief Executive NPHL/shadow LHC (salary circa £95,000);

· Managing Director CSP (salary circa £69,000).

Gatenby Sanderson has been appointed to support the recruitment process and to advise the selection panel. A Senior Officer of the council will also support the recruitment process. There will be a requirement from regulators to evidence the involvement and approval of ‘shadow’ Boards in the selection of 1st tier posts. It is proposed therefore that the selection panel for Chief Executive of the new ALMO and the Managing Director of the CSP comprises of:

· Lead Members for Housing and for Customer and Support Services;

· 3 nominees from the appropriate ‘shadow’ Boards;

· Senior Officer of the council.

The Chief Executive of Salix Homes will initially be an employee of the council until the launch of the new ALMO in June 2007. 

The Managing Director of the CSP will be an employee of the council and seconded to the CSP following its launch in June 2007 for an initial 3-year period

Given the interim nature of the NPHL/shadow LHC 1st tier post a shortlist of available candidates with the appropriate experience and skills will be identified by Gatenby Sanderson. This post will have a dual responsibility for managing NPHL in west Salford and for the preparation for ballot and registration of the new LHC. The interim Chief Executive of NPHL/shadow LHC will initially be a temporary employee of the council (and seconded to NPHL) until the conclusion of the ballot. If the ballot is successful the post will be advertised on a permanent basis and will be transferred from the council to the new LHC. The selection panel for the interim Chief Executive NPHL/shadow LHC will comprise of:

· Lead Member for Housing;

· Chair of the LHC ‘shadow’ Board;

· Chair of NPHL parent Board;

· Senior Officer of the council.

Recruitment to vacant 2nd and 3rd tier posts will commence in the New Year following completion of the agreed assimilation process for determining the future role of current senior managers within NPHL and the council. It is important to stress that the majority of future 2nd and 3rd tier posts across all the new organisations will be filled by new appointments.

· Organisational Structures

The structures of the new organisations have been finalised and shared with staff and Trades Unions. Further rounds of staff briefings have recently been completed and the process for assimilating over 850 staff into the new organisations has begun. It is intended to have identified the future role and employer of all NPHL and council housing staff by the end of January 2007. The new structures have been shared with DCLG and will be shared with the ‘shadow’ Boards during December. The council and NPHL in agreement with the Trades Unions have adopted a Staff Pledge, and a guarantee of ’employment opportunity’ has been made to the whole housing staff body. 
· Transitional arrangements for the implementation of the HIO

In determining the appropriate transitional arrangements for taking forward the HIO during 2007 it will be necessary to transfer responsibility for implementation of the HIO and establishment of the new organisations to the appropriate Senior Management Teams (SMT’s) and ‘shadow’ Boards by February 2007. This will mean that the responsibility for the HIO Project teams will transfer to the emerging and appropriate SMT’s. The regulators will require this separation from the direct management of the council at an early opportunity. There has to be a point at which the new organisations advocate and negotiate on behalf of the new organisations – and not the council. The Housing and Planning Directorate will identify a senior responsible officer (and team) to negotiate on behalf of the council with the new organisations. The transitional arrangements will also require agreement with DCLG on the transitional role of NPHL during 2007/8 and governance arrangements involving the council, NPHL Board, and the shadow Boards of the new ALMO, LHC and CSP. 

CORPORATE IMPACTS

The Corporate Impacts Working Group (CIWG) comprising senior officers from all Directorates has been meeting on a monthly basis since the summer. In addition to the monitoring of the implementation of the Corporate Impacts Project Plan (CIPP) work has been progressing in a number of key areas including:

· Accommodation

Urban Vision has been commissioned to identify and plan the accommodation needs of the new ALMO, LHC and CSP. Essential requirements in determining the accommodation needs of the new organisations will be:

· The need to separate Salix Homes from the same accommodation as NPHL not only as an essential requirement of a positive future inspection but also to avoid confusion and a feeling amongst tenants and customers that nothing has changed. There is a danger that tenants will see NPHL, the new LHC and Salix Homes all operating out of the current, same council owned building, Turnpike House. There will be a requirement therefore to identify a new Head Office for Salix Homes in the central Salford area, and its separation from Turnpike House, at the earliest opportunity;

· Prior to the ballot there will be a need to retain the Head Office of NPHL/ the new LHC in Turnpike House. However if the ballot is successful it will be a condition of registration of the new LHC that a new Head Office is identified, independent of the council and located in the west Salford area;

· If the ballot is successful and the new LHC is to move out of Turnpike House there will be a need to ‘backfill’ the vacant floor space. This could involve the relocation of other teams within other Directorates and/or the location of the CSP.  The relocation of the PDMF based at Sycamore Court (as part of a reconfigured service) may also feature in any backfilling.

As the accommodation needs of the new organisations are taken forward, the wider implications for the council will be foremost in the minds of the CIWG and there will be full consultation with the leadership of the council. In addition it is important to stress that the costs of relocation will be met from HIO budgets. There will be no call on corporate funding in taking forward the accommodation needs of the new organisations.

· Systems and IT requirements

Having determined the structures and accommodation needs of the new organisations it will be possible to progress the systems and IT requirements. Critical considerations here will be corporate IT and Call Centre impacts. Tolerance has been built into the key milestones to allow for systems and IT to be working effectively prior to the launch of the new organisations and to enable appropriate staff and teams within IT and the Call Centre to reconfigure systems and services as necessary. The utmost priority will be the need to maintain an effective service to tenants and customers throughout the transitional period.

· SLA’s and contracts

All current SLA’s and contracts with NPHL have been identified. Work is now underway in determining which of these will be novated to the new organisations in their current form, which will have to be re-procured at the earliest opportunity and which will continue for a minimum period of 12 months to enable current suppliers/contractors to prepare for re-procurement at a future date. Key issues to consider here are the need to demonstrate value for money with both the Housing Corporation and the Audit Commission, and the need to secure the support of the new organisations for any novated or extended SLA’s and contracts.

· Asset Transfer

In addition to identification of the assets (housing stock and land) to be transferred to the new LHC, work is progressing as to the appropriate distribution of essential/day to day operational assets from the council and NPHL to all the new organisations. These assets range from area based buildings and offices to photocopiers, furniture and other essential equipment.

DEVELOPMENT OF THE CSP

The legal structure of the CSP, proposed by Cobbetts, has now been developed fully following extensive consultation with the Housing Corporation. Essentially the CSP will be a corporate body wholly owned by the council, but ‘arm’s length’ of it. This model retains TUPE and other risks (such as pension entitlements) with the council, and therefore satisfies regulators, whilst at the same time enables important operational services to be developed and delivered through a partnership vehicle whose governance and day to day operational management will be ‘arm’s length’ of the council. The membership of the CSP Board will comprise of senior officers from the new ALMO, the new LHC, other housing providers such as partner RSL’s and the council as well as service users. The Managing Director of the CSP will report to the CSP Board. 

The relationship between the CSP and its client housing organisations will be solely contractual and for an initial 3 year period. The services provided by the CSP will be subject to Service Level Agreements between it and its various client housing organisations and at the end of the 3 year period it will be possible for any client to purchase a service previously provided by the CSP from any other provider. Equally at the end of the 3 year period it will be possible for client housing organisations to buy into the ownership of the CSP and develop a truly joint venture and partnership housing services delivery vehicle.

The Business Plan of the CSP has been constructed alongside those of the new ALMO and the new LHC. It is intended that the CSP will provide the following services:

· Choice Based Lettings (to be managed directly by the CSP);

· Housing Support and Advice (to be managed directly by the CSP);

· Supported Tenancy management (to be managed directly by the CSP);

· Older person’s housing services such as Care on Call (to be managed directly by the CSP);

· Burglary reduction (to be managed directly by the Community Safety Unit as part of a more comprehensive approach to tackling Anti social behaviour).

The CSP will also help to co-ordinate and plan the development and delivery of services that will in the main be funded by the new housing organisations but which will continue to be provided through other existing arrangements particularly anti social behaviour and or the newly emerging arrangements for managing disability/adaptations services.

      The launch date of the CSP is intended to coincide with that of Salix Homes and is planned for June 2007. As with other key aspects of the HIO, the CSP will be a further demonstration to tenants, services users and DCLG that we are prioritising the customer in the planning and delivery of housing services. 

REVIEW OF THE HOUSING AND PLANNING DIRECTORATE

Maintaining a ‘fit for purpose’ strategic housing function is an important part of the HIO. The government have indicated in the Local Government White Paper an expanded role for local authorities in monitoring and scrutinising RSL’s and there will be a need to have robust monitoring arrangements for the new ALMO, the new LHC and CSP. The future priorities, structure and capacity of the Housing and Planning Directorate is currently under review and will be taken forward as part of the council’s Comprehensive Spending Review. It is intended to have in place at the time of the launch of the new housing organisation’s an effective strategic housing function able to meet the wider corporate requirements and needs of the council and its partners, and able to retain it’s formally assessed ‘fit for purpose’ status with GONW.

DELEGATION OF DECISION MAKING TO LEAD MEMBERS FOR HOUSING AND FOR CUSTOMER AND SUPPORT SERVICES

Given the need to complete a number of detailed tasks over the coming weeks, and the need to progress negotiations with DCLG in a timely manner, it is recommended that Cabinet reconfirms delegated approval for certain key decisions to the Lead Members for Housing and for Customer and Support Services. These decisions will relate to:

· Negotiations with DCLG regarding our transfer programme application and drafting of the council’s Offer Document to tenants in west Salford. Cabinet will approve the final version of the Offer Document; 

· Preparation of the S.27 application to the Secretary of State for the formal establishment of Salix Homes. Cabinet will approve the final version of the application;

· Negotiations with DCLG regarding our PFI programme application including the submission to DCLG of our Outline Business Case;

· Establishment of the Common Services Provider.  
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