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THE SALFORD AGREEMENT 2007-10

1 Our Vision 

1.1 Our community plan, Making the Vision Real 2006-2016, outlines how Salford will progress towards the vision adopted by Salford Strategic Partnership.  Making the Vision Real states that: 
1.2 'In 2016, Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone'. 

1.3 Salford Strategic Partnership recognises that achieving this vision demands improvements in all of the following themes, as set out in the community plan:

· A healthy city • Improving health outcomes and reducing health inequalities
· A safe city • Reducing crime and disorder and improving feelings of community safety

· A learning & creative city • Raising education and skills levels and developing and promoting culture and leisure 

· A city where children and young people are valued • Investing and focusing resources and efforts into services, activities and opportunities that will support children and young people and help them to achieve their full potential
· An inclusive city • Tackling poverty and social inequalities and increasing the involvement of local people and communities in shaping the future of the city

· An economically prosperous city • Enabling local people to fulfil their potential and supporting the local economy by encouraging business development and economic investment in the city

· A city that’s good to live in • Protecting and improving the environment and providing access to decent, affordable homes that meet the needs of local people

2 The Salford Agreement 2007-10 - Our Approach

2.1 To deliver our vision we need to close the unusually wide gap in life opportunities between the most deprived people and places in the city and the rest, and between Salford and the north west of England and the country as a whole. Salford Strategic Partnership's commitment to partnership working at a strategic and neighbourhood level will contribute to closing this gap and to raising standards across the city.
2.2 The community plan highlights our aspirations for the city in the next ten years. To drive the agreement, we have adopted five overarching objectives. They relate directly to the community plan themes and strategic imperatives and are based on robust evidence base using a variety of  data sources such as the Index of Multiple Deprivation (IMD), information form our partners along with feedback from local people who have told us the key issues that are important to them.  This analysis has led to a process of locally prioritised outcomes, closely linked to the Government's prescribed block system. 

3 Salford's objectives are to:

	1. Improve economic prosperity through educational attainment, skills, employment,   and enterprise 

	2. Improve health outcomes and reduce inequalities 

	3. Improve community safety

	4. Improve community engagement 

	5. Improve environmental sustainability 


3.1 Within these objectives, we have identified the following priority groups:

· Children and young people, particularly those at risk and those living in poverty

· Adults with low or no skills and those out of work and claiming benefits

· Families and individuals living in the most deprived areas of the city

3.2 The process for identifying local indicators has been taken forward using an approach which recognises added value of partnership working, opportunity and improved quality of life outcomes, as opposed to business as usual, inputs and process.  This approach has provided the necessary challenge to the culture of individuals and organisations in the way front line services are delivered and in particular moving towards services which are personalised and tailored to individual neighbourhoods. In this way, the Agreement will spotlight transformational change across the city, but in particular in areas of the city where deprivation is most acute.

3.3 In delivering the Salford Agreement, we also recognise the important role of culture and leisure at city and neighbourhood levels to help us achieve the five objectives and priorities. We are keen to use culture and leisure as a vehicle for delivering the agreement in Salford and this will form one of several mechanisms to improve cohesion and engagement in the city.
4 Narrowing the Gap

4.1 Deprived groups of people and places

4.1.1 In line with our approach to this Agreement we have identified a number of groups experiencing varying and often linked forms of disadvantage which we will prioritise over the next 3 years.  
4.1.2 Whilst there is an overarching commitment to prioritising children and young people and adults with low skills, there are others groups of people, such as Black and Minority Ethnic groups, older people, looked after children, women and asylum seekers who we know are experiencing diverse inequalities in terms of educational attainment, unemployment, community engagement and poor health outcomes which makes them particularly vulnerable.  We know these groups are often at risk of becoming victims or perpetrators of crime and most likely groups to suffer declining health and reduced life expectancy rates. This evidence has led to some very specific targeting  for example on issues such as worklessness and health inequalities where we know specific interventions are required.
4.1.3 In the next stage of delivering the Agreement, the process for targeting our priority groups will be further refined, recognising that the most disadvantaged groups often have a complex range of problems that we will need to take a collective and targeted approach to addressing such issues. 
4.1.4 Using the IMD 2004 methodology, coupled with local intelligence, we have reached a consensus on five core wards (and an additional three under the health and community safety objectives)  in which we would like to narrow the gap.  
4.1.5 These wards are: Langworthy, Irwell Riverside, Broughton, Ordsall and Little Hulton, (and for the health and community safety objectives, Winton, Barton and Kersal).

4.1.6 Within these wards, we know there are specific neighbourhoods (Super Output Areas) in which we would like to focus interventions. Such areas will be identified as part of the delivery action planning process.

5 STATEMENT OF COMMUNITY INVOLVEMENT

5.1 Community engagement is one of the overarching objectives of our Agreement, arising from the strategic imperatives in our community plan, Making the Vision Real:
· Imperative 5: Increasing community engagement. 


Partners IN Salford (Salford's Strategic Partnership) recognises that the 

best way forward for Salford is in partnership with the citizens, people and 

communities who live here.

5.2 Salford Strategic Partnership has developed recognised standards for community consultation and involvement. These will be used to support the development and delivery of the Agreement. The community engagement strategy that is currently being prepared will also underpin the work of the Agreement.

5.3 Salford Council for Voluntary Services (the recognised umbrella voluntary and community sector (VCS) infrastructure support organisation), Salford City Council and Salford Primary Care Trust have developed a compact that outlines their collective approach to working. This, together with the associated Codes of Practice, provides a guideline by which "the voluntary and community sector not only participates in joint working and partnership structures but exercises a real influence on the planning and development of local services and public initiatives".

5.4 Community Involvement structures in Salford

5.4.1 Salford has well established mechanisms to ensure citizens, communities and the VCS have an input into the decisions and services that affect them. These include:

5.5 Community committees and neighbourhood management
5.5.1 There are eight community committees across the whole of the city which bring together community, voluntary and faith organisations with local councillors. The committees provide a route for all citizens to respond to, comment on and influence the decisions being made in their area. Each community committee is supported by a cross sector neighbourhood management team which works closely with the residents to generate an annual community action plan. These plans detail the concerns of local people in a way that encourages agencies to respond and each community committee has a substantial budget to spend on these priorities.
5.6 Communities of Identity
5.6.1 City wide forums have been developed through Salford Community Network to provide a voice for marginalised communities. These include forums or networks for people with disabilities, from black and minority ethnic backgrounds, lesbian, gay, bisexual or transgender people, people seeking asylum and refugees and people of different faith or religion.
5.7 Involvement in the LAA decision making structures

5.7.1 The VCS have been involved in the decision making and management structures throughout the development of the Agreement and will continue to be involved in its delivery. These structures include:

5.8 Salford Strategic Partnership Boards

5.8.1 Representatives from community committees, Salford Council for Voluntary Services, Salford Community Network and Salford Faith Forum have been members of the Salford Strategic Partnership Board since 2005. This will have greater membership by the VCS. 

5.9 Salford Strategic Partnership Executive (and LAA Steering Group)

5.9.1 A community representative sits on this group that  oversees the development of the Agreement and that reports directly to the Salford Strategic Partnership.

5.10 Thematic partnerships

5.10.1 Thematic Partnerships are responsible for delivering the priorities identified within the community plan 'Making the Vision Real', and for delivering the outcomes in the Agreement. There is VCS representation on all the Thematic Partnerships.

5.11 Salford Agreement Management Team

5.11.1 This team is responsible for managing the development of the Agreement and has a number of representatives from the VCS.

5.12 The approach to Community involvement in the Salford Agreement

5.12.1 We are using the Agreement to implement the priorities and aspirations that local communities have previously informed us of through consultation and involvement exercises on Salford's community plan, the Children and Young People’s Plan, the Older People’s Well-being strategy and the Community Safety Strategy.

5.12.2 With this in mind, the approach for involving the VCS and local communities in the development and delivery of the Agreement is threefold:

1)
Through involving our community committees, communities of identities and VCS to influence the final submission of the agreement

2)
In undertaking direct consultation on delivery proposals with local people using the community committee structures, thus presenting opportunities  to influence public agency delivery programmes

3)
Providing feedback at regular intervals and inviting community members and the VCS to take a 'place-shaping role' in contributing to the delivery of the agreement.

5.12.3 Involvement thus far has focussed on the selection and delivery of activity and to a lesser extent in compiling the Agreement.  This work has already started using our community committees as a mechanism for local people to influence how local services are delivered. This will continue throughout the lifetime of the Agreement.

5.12.4 Within our decent homes investment proposals for a new Arms Length Management Organisation, we will also explore opportunities to better support the existing neighbourhood management arrangements. Our proposals also set out ways to align the delivery of all housing investment and funding programmes through:

· Enabling a joined up, tenure blind approach to housing services.

· Delivering and contributing to a range of housing renewal and neighbourhood services  

5.12.5 We will regularly review our community engagement activities to maintain the quality and extent of involvement in the Agreement.
6 PERFORMANCE MANAGEMENT ARRANGMENTS

6.1 Salford Strategic Partnership Executive will hold the overarching responsibility for performance management of the Agreement. The Partnership, will be informed by the City Council, who has a recognised system of effective performance management of key measures and will update the Salford Strategic Partnership Executive on a quarterly basis. 
6.2 In a bid to further improve our local performance management arrangements for the Salford Agreement, we have been working in partnership with other local authorities on the development of an enhanced performance management framework (PMF) software system.   The PMF is ideally suited to performance management of the Agreement as action plans can be created for each of the outcomes detailed in the Agreement.

6.3 The PMF action plans also create increased accountability which are assigned to lead officers within partner organisations.   The system allows partners to update progress against the achievement of overall action plans and milestones on a regular basis via a web-based system. 

6.4 Also essential to the effective performance management of the Agreement is a formal performance monitoring process. The council has existing effective mechanisms in place for quarterly reporting on performance against key priorities to:

· Cabinet

· Directors Team

· A Quarterly Performance Improvement (QPI) meeting (with the Chief Executive, Leader, Deputy Leader and the respective Director/Lead member).

· Salford Strategic Partnership and its Executive 

6.5 We intend to utilise the existing reporting structures to effectively monitor and manage performance against the Agreement.

6.6 Following further discussions with our partners regarding performance management and financial management of the Agreement, we are also looking at ways to minimise any duplication in reporting by directorates and partners where possible.  This includes reviewing the quarterly reporting arrangements and explore web based options that will maximise the capability of both the PMF system and the council's financial system, System K, to rationalise the two systems and thus reduce the amount of monitoring currently required.

7 GOVERNANCE 

7.1 On 26 April 2006, the Salford Strategic Partnership agreed decision making and management structures for the development of the Salford Agreement which will be used up until delivery commences and if necessary reviewed in line with delivery arrangements.
7.2 The Salford Strategic Partnership Executive has been formed with a specific remit to be the steering group for the Salford Agreement.  This group will provide high level challenge and steer, that will

· enable partners and the City Council as accountable body to maintain an overview of strategic direction

· facilitate commitment of resources to development and implementation of agreement  

· use authority and influence to resolve blockages

· report to Strategic Partnership on progress and any decisions needed

7.3 To support the steering group, a Salford Agreement management team, comprising lead officers, the City Council, VCS and Strategic Partnership Management and Administration team is now well established and is responsible for managing the development of the Agreement. This includes:

· Agreeing and supervising the project plan

· Providing support and intervention

· Reporting regular progress to the steering group

· Managing negotiations with Government Office for the North West

· Ensuring involvement and buy in of partner organisations

7.4 Lead officers for each objective have played an integral role in the development of the Agreement to agree local priorities with partners through the respective thematic partnerships.  In particular their role has been to:

· Maintain a service group (or equivalent) for each objective and involve partner organisations and thematic partnerships

· Agree high level priorities and outcomes, interventions and budget streams to be aligned or pooled

· Identify enabling measures 

· Identify opportunities to rationalise local structures

8 Approvals process

8.1 The overall accountability for the Agreement lies with the City Council (accountable body) and Salford Strategic Partnership, specifically the Strategic Partnership Executive.  As accountable body, the City Council is responsible for the financial management of the Agreement, must ensure robust performance management systems are in place and is also responsible for ensuring that there are clear leads for each of the targets. The City Council has delegated their responsibilities to a specific Agreement Cabinet working group that meets regularly to provide the political overview and council endorsement  at key times. 

8.2 Local partners retain their responsibility for the delivery of outcomes or targets that they deliver as part of the Agreement. They are accountable for these to the Strategic Partnership, and to the City Council as the accountable body for any funding provided to achieve those targets.

8.3 A wide range of partner organisations have been involved in contributing to the work on outcomes and indicators, identifying opportunities to narrow the inequalities gap and improve joined up working and suggesting potential enabling measures. 

8.4 Individual partners are also responsible for ensuring their internal approval and decision making mechanisms are carried out with respect to their formal commitment to the Agreement and have agreed to obtain formal endorsement from their respective boards prior to final sign off of the agreement in February 2007.   

8.5 Such mechanisms have provided the City Council as accountable body with the confidence that the Agreement has been formally signed up to that will enable delivery to commence.

8.6 The Strategic Partnership Executive will play a key role in overseeing the performance management and monitoring of the Agreement, holding the thematic partnerships, delivery partners and objective leads to account for their performance in delivering the outcomes.  The Executive will receive periodic updates from the thematic partnerships and objective leads and will be the body responsible for conducting the mid and end year reviews with Government Office for the North West. In turn the Executive will be held to account by the full Salford Strategic Partnership.
(For Performance Management system information see pg 6 )

9 OUR CITY 

9.1 Salford is a city in transformation, moving towards an exciting future as a thriving cultural, economic and residential location. From its urbanised core to the greenbelt to the west, Salford is building on the diversity of its waterfront, urban and countryside environments to create places where people want to live, work, invest and visit. 
9.2 Salford has a modern outlook that reflects both a history of innovation and the major changes occurring in the city now. Covering an area of 37 square miles, Salford includes the districts of; Eccles, Worsley, Irlam, Cadishead and Swinton and Pendlebury and has a population of around 220,000 people. 
9.3 The close proximity to Manchester city centre makes Salford an integral part of the economic and cultural development of England's northwest. Salford boasts a renowned university, world-class architecture, a major teaching hospital in Hope hospital, a rugby league club, Salford Reds and in Worsley, some of the most sought-after housing in Greater Manchester. With homes, shops, offices, restaurants, a water sports centre, pubs, hotels and The Lowry, more than £400 million-worth of public and private sector funded developments at Salford Quays are almost complete.
9.4 The city is also at the hub of the UK's transport network with the M602, M60, M61 and M62 motorways all within the city's boundaries and the Metrolink tram system extends to the Quays and beyond to Eccles. 
9.5 The future looks bright in Salford - a dedicated Urban Regeneration Company has been set up to revitalise Central Salford and create a prime location where people and businesses will want to be. A series of regeneration programmes, including a £53 million New Deal for Communities scheme in Charlestown and Lower Kersal, are also changing the city's most deprived communities. 

9.6 Despite our success in attracting significant resources many areas of the city still experience high levels of poverty and decline.  Key issues such as housing, crime, education, health and employment are collectively worse in the most deprived areas and these are the areas which we have prioritised for targeted intervention in the Salford Agreement.
9.7 Recent major strategic work has focused on reversing decline in Salford and in the wider city region. Economic development is now driven under the Greater Manchester City Region Development Programme that will accelerate growth of the Manchester City Region. Salford is one of three areas that will deliver the Greater Manchester City Strategy, targeting people on work related benefits living in the worst performing wards in Salford.

9.8 We also have an ambitious Decent Homes Investment Strategy which aims to ensure that we have long term and robust solutions to deliver decent homes in sustainable neighbourhoods. Our proposals are to establish: 
· a new housing and regeneration Arms Length Management Organisation in Central Salford

· a new Local Housing Company in Salford West and 

a Housing Regeneration Joint Venture proposal for Pendleton, via a Private Finance Initiative.   
9.9 We have tailored our strategic approach to regeneration to focus on two areas of the city - Central Salford and Salford West. This recognises the contrasting levels of deprivation in these areas. 

10 Central Salford

10.1 People in Central Salford have long suffered acute deprivation. This has demanded a focus on transformational physical change including the Housing Market Renewal Pathfinder initiative. Such comprehensive regeneration activity will contribute to a positive future for local communities. 

10.2 Central Salford forms the western gateway into the regional centre, with the River Irwell as a dominant feature. It is home to 72,721 people. Its seven wards rank in the top 7% of most deprived wards in the country. They are:
· Ordsall

· Broughton

· Irwell Riverside

· Langworthy

· Kersal

· Claremont 

· Weaste and Seedley

11 Salford West 

11.1 Salford West is an area of mixed fortunes with extremes of affluence and deprivation.  It contains a number of attractive and thriving neighbourhoods.  It offers the best of both worlds as a suburban location on the edge of the countryside with easy access to the regional centre.  However, severe pockets of deprivation persist in Little Hulton, Eccles, Winton and Barton.   
11.2 Salford West has a total population of 143,383, in the twelve wards of:

Little Hulton

Walkden North

Walkden South

Worsley

Boothstown and Ellenbrook

Pendlebury

Swinton North




Swinton South

Eccles

Winton

Barton

Irlam

Cadishead

11.3 Twenty five super output areas in these wards fall within the 5% most deprived nationally for health, and 13 fall within it for crime. In contrast, six super output areas located in Worsley, Boothstown and Ellenbrook, fall within the 30% least deprived nationally.

12 Creating neighbourhoods where people want to live

12.1 Over the last couple of years, the population of Salford appears to have stabilised at just above 216,000.  Nevertheless, it is at an historically low level, with Central Salford’s population only about one third of what it was eighty years ago.  This has inevitably had an impact on the sustainability of neighbourhoods, with fewer people to sustain local services leading to a decline in such facilities.  It has led to less diverse communities, and high concentrations of deprivation. 

12.2 The major loss of population from Central Salford in particular also reflects a more general trend of decentralisation within the conurbation, resulting in less sustainable patterns of development.  This has led to longer commuting distances, contributing to increased traffic congestion and high levels of air pollution along key corridors.  However, the city has enormous potential, with a good supply of previously-developed land and excellent accessibility to the employment and leisure opportunities in the regional centre.

12.3 The challenge is therefore to create neighbourhoods where people live out of choice rather than necessity; places that are attractive to all sections of the community and can meet the needs of everyone.  This requires a comprehensive and partnership led approach to neighbourhood improvements that will create stable and sustainable communities, harbour talent within the city, welcome newcomers and encourage people to stay.

12.4 As with the rest of the country, Office for National Statistics projections predict a significant shift in the age profile of the city.  Growth in the post-retirement age group is anticipated, but to a lesser degree than at the national level.  Instead, the key changes are likely to be a reduction in the numbers of secondary school age children and young adults (age 11–21 years) and lower middle age adults (32-45) and upper middle age (45-57) groups.

12.5 There is a relatively large 15-29 age cohort in Salford which can be attributed, in part, to fact that the city contains a large university, which we are keen to retain within the city.

12.6 This changing population profile will present challenge and opportunities for service providers. By looking ahead, we are able to anticipate the varied needs within individual age groups, and to secure diversity in the provision of services and facilities accordingly.

12.7 One of the greatest challenges will be in terms of addressing the decline of the lower middle age adults in terms of filling job vacancies and having the necessary labour pool to attract investors to the city, which may mean actively promoting the city as a place to live and work, as well as offering competitive educational provision to people with young families.

13 DEPRIVATION

13.1 Salford is the fourth most deprived local authority area in the North West and 12th most deprived local authority area nationally (Index of Deprivation (IMD) 2004).

13.2 Ward level analysis shows that the wards of Langworthy and Ordsall have the highest percentage of their residents living within the 7% most deprived wards nationally with approximately 3/4 of their population being in this category.  
14 2004 Domain Analysis

14.1 Using the IMD methodology for calculating the overall and ward based rankings,    the  data is based on seven thematic domains: income, employment, health, education, housing, crime and the living environment. The table below demonstrates what the major factors affecting Salford are. The table is ranked so that the most deprived ward is numbered 1 and the least deprived 20. 

14.2 Based on our own analysis and re-aggregation of data in line with ward boundaries, the main issues within the city of Salford appear to relate to health and crime. These are particularly large issues in the wards ranked between 1 and 10 and they have an overall effect on all but a few of the higher-ranking wards. 

14.3 The Health deprivation and disability domain identifies areas with relatively high rates of people who die prematurely, whose quality of life is impaired by poor health or who are disabled, across the whole population. 

14.4 The crime domain measures the incidence of recorded crime for four major crime themes, representing the occurrence of personal and material victimisation at a small area level.

14.5 The housing domain is based on barriers to housing and key local services. Whilst this analysis suggests that housing reasonably positioned, it masks the need and the importance of improving the quality and availability of housing in the city.  Rebalancing the housing market is a key driver for our city and improving the quality and availability of the housing offer is crucial.  
14.6 Income and employment improve as the ward ranking get higher, however over half of the cities wards are still performing poorly. Conversely, the upper quartile of the domain analysis would indicate the Boothstown, Ellenbrook and Worsley areas are performing well.

14.7 Issues regarding the living environment appear to be quite evenly distributed throughout the city with slightly higher concentrations in the lower ranking wards

14.8 Education and housing are shown to be the least problematic as they do not show up as a major concern in any of the 20 wards.  However, investing in our schools still remains a priority in Salford to ensure educational achievement in schools is sustained for the long term and to address under achievement amongst looked after children in the city.  Similarly , whilst housing appear to be faring well, continuing to provide good quality housing and related support for people that need it  still remain a priority and this is recognised through the implementation of our decent home investment strategy and completing housing market change through Housing Market Renewal activity.

14.9 The indicators and methodology used do not take into consideration the levels of investment needed and the intervention activities that are required to ensure the housing market is rebalanced, thus creating a quality housing offer, extending choice, 

reversing housing market decline, and ensuring housing related support for vulnerable people. 

15 Performance against Neighbourhood Renewal Floor targets

15.1 The 2005-06 review of performance against Neighbourhood Renewal floor targets highlights a general improvement across the Floor Target areas with the exception of health and worklessness (as highlighted previously in the 2004 IMD analysis).  Both themes have been prioritised in the LSP Improvement Plan and have been allocated 2006-2008 Neighbourhood Renewal Fund (NRF) monies. 
16 Health

16.1 Mortality Rates

16.1.1 The gap between Salford and England is widening for both male and female life expectancy. Life expectancy for males has improved at local authority level from 72.8 years in 1999-01 to 73.4 years in 2002-04. Life expectancy for females shows a marginal improvement at local authority level from 78 years in 1999-01 to 78.3 years in 2002-04. However, despite progress made locally, the gap with the national average continues to widen. Narrowing the gap with the national average, and between disadvantaged groups and neighbourhoods, remains a priority for us and is reflected in our targets, especially in relation to addressing the underlying factors.  Access to health services to enable management of long term conditions and appropriate screening. Smoking, physical activity and nutrition will be addressed with interventions which include a strong neighbourhood focus to improve the health and wellbeing of people in Salford. 

16.2 Circulatory disease

16.2.1 Local authority level performance has improved, with incidences of circulatory disease falling from 161.6 per 100,000 population in 1999-01 to 140.6 in 2002-04. The gap compared with England has also narrowed, from 47.1 more incidences in 1999-01 to 43.9 in 2002-04. However, figures for Salford remain above both the North West and England average.
16.3 Cancer Mortality

16.3.1 Cancer mortality rates have improved at local authority level from 169.5 deaths per 100,000 population in 1999-01 to 159.7 in 2004-04, and the gap between Salford and England has narrowed  from 40.7 in 1999-01 to 38.1 in 2002-04. Deaths from cancer in Salford continue to remain more common than in both the North West and England.
16.3.2 Rates of death from cancer before the age of 75 are highest in wards of Central Salford.
16.3.3 Smoking prevalence is slowly coming down in Salford, but we are not yet on target to achieve 21% or less of the population being smokers by 2010. Currently approximately 5000 smokers access cessation services each year, and of these 1897 successfully quit for 4 weeks in 2005-06, exceeding the city's quit rate target.
17 Teenage Conception Rate 

17.1 The teenage conception rate has improved at local authority level from

61.7 conceptions per 1,000 in 1996-98 to 55.8 in 2001-03. The gap between Salford and the rest of England has also reduced from 15.7 in 1996-98 to 13.4 in 2001-03. Salford remains higher than both the national and regional averages and is not on target to achieve the 50% reduction in teenage conceptions by 2010.
18 Education

18.1 Key Stage 2
18.1.1 2005 results demonstrate an improvement at Key Stage (KS) 1 and 2, and a year on year improvement in both Key Stages.

18.1.2 Performance at KS2 is at the national average (English level 4+ 79%, Maths

level 4+ 75%)

18.1.3 There has been significant improvement in English since 2002 (up 8 percentage points).  

18.2 Key Stage 3

18.2.1 There has been a year on year improvement for Salford and a very positive outcome this year, with results up overall by 4% this year in English, 4% in Maths and 7% in Science. Performance in English, Maths and Science is still well below the national average (English 66% level 5, maths 70% level 5, science 62% level 5) although there have been significant improvements since 2002.  Targets for 2006 are achievable and those for 2007 show further progress needed. 

18.3 Key Stage 4 % of 5+ A*-C GCSEs
18.3.1 Salford is showing one of the fastest rates of improvement nationally. In 2004-05 improvement was seven percentage points – one of the highest rises nationally. Salford’s KS4 performance is in the bottom 10% nationally (45.6% 5 A*-C), however, it has improved by nearly 10 percentage points since 2002.  Targets for 2006 are achievable and those for 2007 show that schools expect to make further progress.    

18.4 Further Education

18.4.1 A range of partnership initiatives have resulted in increasing the number of young people participating in further education to 63.8% in 2004 compared to 55% in 1999. 
19 Employment

19.1 Salford’s overall employment rate has increased from 67.3% in 2003-04 to 68.5% in 2004-05, an increase of 0.6% since 2002 (67.9%). However, in 2005-06 Salford has seen increased unemployment rates for Job Seekers Allowance claimants. Salford’s combined Incapacity Benefit/Income Support levels are in excess of 25,000.

19.2 Although we are still performing below the 2004-05 England employment average of 74.8%, Salford has narrowed the gap since 2002, from 7.2% fewer Salford people in employment in 2002 to 6.3% fewer in 2005.  
19.3 The lone parent employment rate has reduced in 2004-05 (40.7) by 5% compared with 2003-04 (48.4). 

19.4 The over 50s employment rate has increased by 2.9% in 2004-05 (44.2%) compared to 2004 (41.3%). 

19.5 The employment rate for those with no qualifications increased by 3.5% in 

2004-2005 (41.2%) compared to 2004 (37.7%).

20 Crime

20.1 British Crime Survey (BCS) comparator crime
20.1.1 At March 2006, BCS comparator crime has reduced by 14.1% against the baseline year of 2003-04. Comparing the BCS comparator crime total of 20,917 in March 2005 figure to 20,772 in March 2006, there has been 0.7% decrease.
20.1.2 Comparing 2003/04 to 2004/05 the number of burglaries fell from 40.4 per 1,000 households to 28.2, vehicle crime fell from 28 per 1,000 population to 22.9, and the robbery rate from 4.1 per 1,000 population to 3.3. The gap with England has narrowed in all cases.

20.1.3 Notwithstanding strong early reductions, as with most of Greater Manchester, Salford has seen early improvements plateau since September 2005. Salford now needs to target key emerging crimes to reverse the trend.

20.1.4 Recent performance is driven by upward trends in vehicle crime, criminal damage and violent crime (including anti-social behaviour and other public order offences). 
21 Housing

21.1 The condition of the housing stock has improved across the city and there are major plans in place for substantial investment and improvements.

21.2 Salford has made good progress in reducing the non-decent social housing.  Against a 2002 baseline of 69.41, the figure for 2005 was 58.16 and for 2006 is 53.  There has been a reduction in numbers of non-decent homes across all the housing areas.

21.3 Salford, as with other areas, faces significant challenge in meeting the decency standard. The standard itself, and the timeframe for its achievement, is now under review nationally.

22 Liveability
22.1 BV199 – Levels of litter and detritus
22.1.1 Salford has continued to make excellent progress in exceeding the national target in relation to low levels of litter and detritus being present on the City’s streets. In 2005/06 the target for presence of unacceptable levels of litter on the number of streets surveyed was 23%. In relation to this target, Salford’s score was 21% (the lower the score the cleaner the City). 

22.1.2 Work on street cleansing is targeted at areas of greatest need. Focus has particularly been on Central Salford as a priority area. In addition to targeted cleaning the City has a very active environmental education programme which targets all age groups regarding their collective responsibility to improve the cleanliness and quality of the local environment. Coupled with this programme, is the use of enforcement powers to serve fixed penalties for littering and dog fouling, as well as actively prosecuting fly-tipping offenders. The City has received national recognition for its efforts in these areas.

23 Recycling

23.1 The mandatory government recycling target of 18% for 2005/06, has been  achieved , with a return of 18.04% for the City. The aim is to increase the recycling rate to 25% by early 2009 as part of the LPSA Round 2 programme. Currently the City as part of the Greater Manchester Waste Disposal Authority, is tendering a 25 year waste treatment contract which aims to increase recycling levels to 50% by 2019/20.
24 THE SALFORD 5

24.1 The Salford Agreement  outcome framework (Appendix a), has been structured around Salford's five overarching objectives for the agreement, which are:

	OBJECTIVE 1
	OBJECTIVE 2
	OBJECTIVE 3
	OBJECTIVE 4
	OBJECTIVE 5 



	Improve economic prosperity through educational attainment, skills, employment, and enterprise


	Improve health outcomes and reduce inequalities


	Improve community safety


	Improve community engagement


	Improve environmental sustainability


24.2 These objectives are founded on Salford's commitment to bringing about better life chances and quality of life outcomes for communities across the city - regardless of where people live or their socio-economic background. Each of the blocks have a fundamental role to play in realising our objectives and closing the deprivation gap in the city between the most severely deprived wards and the rest of the city, regionally and nationally. 

24.3 Whilst our objectives have shifted the emphasis from the block system prescribed in the latest guidance, they have helped us to focus attention on local level priorities important to Salford. It has also been instrumental in galvanising a collective responsibility for the delivery of  outcomes and targets. This structure has proved useful in identifying cross cutting themes in the Agreement, such as culture and leisure which have the potential to contribute to all five objectives.  In addition, the structure challenges the status quo of organisations and encourages opportunities for partnership working. 
24.4 The targets proposed in this Agreement have been founded on intelligence led information, population profiling, existing strategies and plans and consultation across a wide range of partners, including individual service providers, the Voluntary and Community Sector, Greater Manchester Police, the Primary Care Trust, private sector and at grass root level with schools and community groups.  Where there is opportunity to narrow the gap and target the most deprived neighbourhoods in the city, targets have been developed in addition to the statutory Neighbourhood Renewal floor targets. To ensure Salford's overall performance improves, a number of city wide targets have been established.

24.5 Whilst targets will be developed further over the coming months with our partners, the momentum to pursuing our goal of bringing about an equity of minimum standards in public service delivery across the city is particularly encouraging in Salford.  This commitment and buy in from all our partners can be used as a solid foundation for influencing future delivery plans, bringing about innovation and associated efficiencies in the way services are delivered in Salford.  

24.6 The following sections provide an overview of our approach to developing Salford's outcomes, potential opportunities for partnership working and delivery mechanisms that will be further developed over the coming months.


[image: image112.jpg]



25 A PROSPEROUS SALFORD

25.1 Context

25.1.1 Located at the heart of Greater Manchester, Salford is a thriving city with many economic successes to its name but still with significant social and economic issues to overcome.  This Agreement together with the City Strategy and any future Local Enterprise Growth Initiative, aims to build on these successes and address major issues such as the absence of an enterprise culture, low and declining levels of self-employment, persistently high levels of worklessness coupled with benefit dependency, low adult skills and economic inclusion, and a high proportion of micro businesses, as well as strengthening Salford’s role within the region. 

25.1.2 Salford’s track record in securing new investment relative to the other Greater Manchester authorities is good, second only to Manchester.  There has been positive local economic benefit from investments such as Salford Quays in securing employment opportunities to local people.

25.1.3 The main economic issues to be addressed through the Salford Agreement include:

· Increasing the overall employment rate for Salford

· Within each NRF district, for those living in the wards identified by Department for Work and Pensions as having the worst labour market position (as February 2004), significantly reducing their working age claimant count rate and reducing the difference between their claimant count rate and overall claimant count rate for England

· Reducing the number of residents in receipt of out of work benefits in target wards

· Reducing the number of Incapacity Benefit claimants

· Reducing the number of children living in families in receipt of working age benefits

· Increasing the number of adults gaining at least one skills for life qualification at Entry Level 3, Level 1 or Level 2

· 
Reducing the number of adults in the workforce who lack NVQ2 or equivalent

· Increasing the supply of employment land and affordable, suitable, premises for start up and growing businesses, and inward investors, particularly sites over 10 acres 

· Increasing the city’s self-employment rate, particularly with females

· Increasing business stock

· Increasing business survival rates 

· Tackling the barriers to enterprise in deprived areas

· Tackling child poverty, linked to low family income levels 

· Addressing lack of access to appropriate (local) business support services and confusion about the offer

25.2 Housing

25.2.1 As a Housing Market Renewal pathfinder we are acutely aware of the need for accessible, quality housing in the city to create attractive, sustainable communities. We are also aware that regeneration means engaging people, and by this we mean that those most disadvantaged in Salford should be able to access the benefits created as a result of the large-scale investment in the area.

25.2.2 There has been a clear strategic decision made to ensure that local people benefit from the construction work opportunities created in the city. One of the key means of realising this is the Salford Construction Partnership (SCP), formed in December 2002 in response to the employment opportunities anticipated through Salford being selected as a national pathfinder for government’s Housing Market Renewal (HMR). This ensured that the city would benefit from extensive investment in housing renovation and re-build over the next ten years. 

25.2.3 The SCP aims to maximise local benefit of the investment in the Salford area. To ensure that residents play a full and active part in the process of regenerating their city, SCP has developed links with key agencies and employers associated with construction training and employment via Salford City Council's Rethinking Construction, procurement and HMR programmes. The partnership continues to involve construction employers in the development of training activities and in selection and recruitment for each training initiative. This has proved to be a particularly successful approach and encourages employer commitment to the trainees from the outset.

25.2.4 An example of how the partnership has embraced this approach can be seen in the successful brokering of a new and innovative construction training solution for unemployed Salford residents. This six-week basic construction skills course developed and funded by SCP partners, Greater Manchester Learning and Skills Council (GMLSC), G & J Seddon Ltd and Cruden Construction Ltd was delivered on behalf of the SCP by Salford College during April – June 2005. 

25.2.5 Building upon this success, the partnership has developed the training to include further skills, and with additional funding secured from GMLSC European Social Fund (ESF) co-financing over the next two years, five new courses will provide 90 unemployed Salford people with the tools of the trade to help regenerate their city. These eight-week construction courses will be delivered by Salford College on behalf of the SCP and offer practical on-site experience relative to general labourer/ground worker skills to NVQ Level 1 / 2.

25.2.6 The STEP1 programme managed by Manchester Methodist Housing Group/Great Places Housing Group and Contour Housing Group is funded by Salford Housing Services under Section 22 of the Housing Act 1996. Awarded £200,000 funding for an initial one year pilot the programme has provided employers with up to six months financial assistance to directly secure sustainable employment for those trainees completing the above construction courses delivered at Salford College and funded / coordinated by the SCP via ESF funding awarded by Greater Manchester Learning and Skills Council. 

25.2.7 This way of working is now being developed further to create a programme that is no longer reliant on short-term funding, and successes are being achieved securing a percentage of the overall value of development from developers in the city, which is being adopted as part of the city’s procurement policy and is enabling SCP to increase its capacity.

25.2.8 As well as improving the physical attributes of some of the city’s most disadvantaged neighbourhoods, Salford is also ensuring that it is local residents who are deriving additional benefits in the form of training and employment. This policy should go a way to ensuring that the city does not suffer from the ‘churn effect’ of residents leaving what are perceived to be disadvantaged areas when they increase their financial mobility.

25.3 Transport

25.3.1 Transport links are recognised as a major barrier to the economic growth of Salford, both from an inward investment and indigenous business growth perspective, and in linking local people to job opportunities in the city. However, this is far wider than a Salford issue and is also being tackled at a Greater Manchester wide level. 

25.3.2 We are aware that there are some real difficulties in accessing some of Salford’s primary employment sites from some of Salford’s most disadvantaged wards (for example accessing Salford Quays from Little Hulton). This is a fact that the Association of Greater Manchester Authorities (AGMA) is working with the Greater Manchester Passenger Transport Authority (GMPTA) to tackle.

25.3.3 In this respect AGMA is set to start preliminary investigations into accessing money from the government's new Transport Innovation Fund (TIF), which is worth up to £1billion to the conurbation. 

25.3.4 On a practical level, work is being undertaken to overcome some of perceptual barriers some people face over travelling in and around Salford and the wider conurbation. When the Trafford Centre was first opened there was a lack of good and regular public transport links from many parts of Salford. However, over the years this problem has been addressed and there are good links from all over the city, but this has not necessarily registered in the minds of local residents or front-line professionals working to help Salford residents secure employment.    

25.3.5 Feedback services and national research have indicated that job seekers have limited travel horizons and a lack of knowledge about how to get to interviews and take up jobs. The initial cost of travel to work is a barrier to taking up employment and long term unemployed people also have a lack of confidence about using public transport. A number of interventions have been funded by the Neighbourhood Renewal Fund (NRF) to remedy this and will be built upon further over the lifetime of the Agreement.

26 Narrowing the Gap

26.1 Employment and skills

26.1.1 Through the development of a new Employment and Skills Action Plan for the city for 2007-2010, Salford has commissioned work with the Centre for Economic and Social Inclusion to fully understand the local labour market and to identify priority wards and groups and set realistic and stretching targets for improvement.
26.1.2 We have been awarded City Strategy Pathfinder status as part of a GM-wide consortium which aims to pilot new approaches to tackling worklessness across the sub region. The purpose of City Strategy is to deliver significant improvement in the working age employment rate, particularly for disadvantaged groups such as benefit claimants, lone parents, sick and disabled people and people from minority ethnic groups.  

26.1.3 Although the consortium will operate across Greater Manchester it will target those areas with the highest concentrations of worklessness, and focus primarily on target wards with highest proportions of the working age population in receipt of out of work benefits.  

26.1.4 Analysis shows that of the more than 60 wards across Greater Manchester with the worst levels of worklessness, Salford has 11 wards which will be the focus of Salford Agreement, NRF and City Strategy activities in the next three years, these are:

26.1.5 Walkden North, Weaste and Seedley, Barton, Winton, Blackfriars, Pendleton, Ordsall, Langworthy, Little Hulton, Broughton and Kersal.

26.1.6 (Wards referenced relate to 2003 ward boundaries. The reason for this is that all data relating to employment rates and claimant counts is captured by the Department for Work and Pensions using the old ward boundaries.  It is not possible at present to gather this data using the current ward boundaries).

26.2 Business and Enterprise 

26.2.1 The current support provision to encourage business start ups in Salford is focused on NRF eligible areas with 90% of the beneficiaries coming from these areas.  To date, under represented groups such as women and BME groups have been specifically targeted.  The targets in the Salford Agreement, demonstrate a commitment to further building on this work, which will see the five priority wards targeted for increased self employment, business start-ups and to reduce failure rates in the top five priority wards.

26.3 Partnership structures

26.3.1 The Enterprise & Economic Development objective will be governed and monitored by the Economic Development, Learning & Skills Partnership (EDLSP)  (a thematic partnership of Salford Strategic Partnership), which will link to the governance arrangements for the City Strategy and any future Local Enterprise Growth Initiative.
26.3.2 The purpose of the Salford EDLSP is to ensure that the planning and delivery of activities relating to Economic Investment, Business Development and Employment, Learning and Skills throughout the city, is undertaken in a strategic and coherent manner.  EDLSP has three sub groups that will deliver the economic development strategy.
· Economic Investment sub group:

responsible for ‘Encouraging Investment in Salford’

· Business Development sub group:


responsible for, ‘Supporting Business Development’, 
· Employment & Skills Task Group:

responsible for, ‘Enabling Local People to Achieve Their Full Potential’

26.3.3 The EDLSP will be the body responsible for the commissioning, delivery and action planning of activities relating to economic development.  Where activity relates to City Strategy or any future Local Enterprise Growth Initiative the EDLSP will link to governing arrangements for these initiatives.

26.4 What we will do differently?

26.4.1 Employment and skills

26.4.2 Building upon the successful projects listed below, which are focused on adding value to the mainstream Learning and Skills Council and Jobcentre Plus programmes, a number of additional targeted projects will be developed and commissioned  in conjunction with partner organisations such as the Primary Care Trust and local employers, to enable Salford residents, (particularly those who are most disadvantaged) to take advantage of new jobs created:

Jobshop Advice Network - The Jobshop Advice Network provides information, advice and guidance about employment, training and education to those residents who are furthest from the labour market to help them overcome barriers that prevent them from entering into employment.

Stepping Stones – The Stepping Stones project, which compliments Jobcentre Plus’s mainstream ‘Pathways to Work’ programme, targets those residents who have claimed incapacity benefit for eight months or more and assists them to move from incapacity benefit / disability benefit into sustained employment.

Salford Construction Partnership – The partnership works with key local construction employers to address skills shortages, availability of local labour, industry needs, training requirements, and to develop a co-ordinated approach for supporting Salford residents and businesses.

Employment Growth through Development – This project delivers bespoke pre-employment training to inactive and workless residents that are furthest from the labour market enabling them to take advantage of the employment opportunities generated through investment in the city.

26.4.3 We will also explore, with our colleagues from Children's Services, opportunities to address child poverty issues in the city, looking in particular at low income levels of families and joint interventions to address this.  This may also include developing a specific child poverty strategy, in addition to the Children and Young People's Plan or exploring the potential of a child poverty section in the Economic Development Learning and Skills Strategy. We will learn from the good practice and experience in addressing Child Poverty, such as in Enfield, and aim to integrate Children’s / Family services in Children’s Centres with Information Advice and Guidance/Jobsearch provision and Adult Learning and Skills For Life provision. Salford City Council will develop a Corporate Employment and Skills Plan which will pool existing employability services and provide childcare provision to increase engagement of and improve access for women and lone parents in particular.
26.4.4 We will work with the PCT and colleagues in Community Health and Social Care to improve the range and targeting of services to residents aged 50+. Employment and training provision will be linked to and embedded within older people’s services. Information Advice and Guidance will offered through LinkAge Plus to promote employment and learning as key options for improved health and wellbeing.
26.4.5 Continued work to improve the basic and employability skills of people who live and work in Salford will be a high priority. Partnership working and greater co-ordination and targeting of provision will be facilitated through the Skills For Life team and Skills For Life and Adult Learning sub group. Partners recognise the potential that Adult and Community Learning provision has to engage people and inspire them to move onto to further learning or into training and employment, to improve confidence and health.

26.4.6 The Economic Development Strategy is currently being reviewed and a new Economic Development Learning and Skills Strategy and under pinning action plans will be developed and agreed by the end of the year to cover 2007 – 2010. 

26.4.7 In addition, the GM City Strategy Consortium is working with DWP to develop a delivery plan for Employment & Skills activities across Greater Manchester. This is based on a Greater Manchester approach, joint commissioning of services, alignment and pooling of budgets where possible and maximising impact.

26.5 Business & Investment:

26.5.1 A key priority as part of the Agreement is to ensure there is continued local economic benefit from inward and indigenous investments.  NRF funded activity, City Strategy and any future LEGI allocation will focus on preparing local people so they are in a position to apply for new job opportunities, and will assist local firms to access supply chain opportunities arising from new investments.   

26.5.2 Baring in mind the emphasis on the high growth end of the market, we included a proposal for a start up service in the Salford/Manchester LEGI bid, as this is vital especially in the most deprived areas.  However, this will now be reviewed in light of Salford's bid being unsuccessful.

26.6 Existing Plans and Strategies

26.6.1 Outcomes and priorities contained within objective 1 link to the following national, regional and local plans and strategies:

· Northwest Regional Economic Strategy

· City Region Development Programme – Manchester City Region

· Greater Manchester Economic Development Plan

· Salford’s Economic Development Strategy & supporting action plans

· Community Plan ‘Making The Vision Real’

· City Strategy Pathfinder Initiative

· Local Enterprise Growth Initiative

· Salford Employment Plan

· Skills for Life Strategy

· LSC Skills Priorities

· Welfare Reform Green Paper

26.7 Summary of Enabling Measures:
26.7.1 Simplified target/reporting structures - Department for Work and Pensions, Department for Education and Skills, Department for Communities and Local Government and City Strategy Consortium partners to work together to agree a governance structure that will facilitate the adoption of shared targets and align reporting hierarchies 

26.7.2 Data sharing, shared administration/management systems - increase the number of people who can access the Jobcentre Plus client administration system and use it as a planning tool for operational and performance management purposes

26.7.3 Local flexibility to award the status of Jobcentre Plus official ‘Work Based Learning for Adults’ to programmes that meet a strict criteria, thus using a freedom and flexibility to drive real change through community and further education learning.

26.7.4 Flexibility to allocate LSC Greater Manchester budgets according to local needs - To have sufficient flexibility and funding available and to utilise other LSC budgets to determine locally commissioned ‘first steps’ provision, including learning/learner support, designed to meet the individual needs of disadvantaged residents in the City Strategy designated wards, that sits outside of the qualification framework but provides pathways to it, including pathways to Train to Gain provision


27 A HEALTHIER SALFORD

27.1 Context

27.1.1 For some time, Salford has experienced significant health inequalities and low levels of life expectancy.  However, over the past ten years the length of time people in Salford can expect to live has improved and the gap that exists between life expectancy in Salford and the rest of the country is slowly improving.
27.1.2 The Index of Multiple Deprivation 2004 ranks Salford as being the 12th most deprived local authority in the country and 4th most deprived local authority in the North West.  For health, this means relatively high rates of people who die prematurely or whose quality of life is impaired by poor health.
27.1.3 In Salford, for births between 2001 and 2003, men in the city, on average, could expect to live for 73.2 years and women 77.9 years.  The main causes of premature mortality in Salford are:
· Coronary heart disease

· Circulatory disease and 

· Cancer

27.1.4 Among men of all ages, the biggest cause of death is circulatory disease causing over a third of deaths.  Cancer accounts for over a quarter of deaths, with lung cancer being the biggest killer, causing around a third of all cancer deaths.  For Salford women circulatory disease and cancer are the major killers.  Lung cancer deaths are the single biggest cause, accounting for approximately 5% of all deaths.  Breast cancer is the cause of death for a significant number of women, causing 4% of deaths overall.  The biggest challenge in Salford is reducing the level of premature deaths.  

27.1.5 In order to combat this, we all need to focus on addressing the major causes of poor health and align interventions to deliver the priority objectives likely to have the greatest impact on health and health inequalities. There are a significant number of people in Salford who experience worklessness, poor income and low educational attainment, which often contribute to health conditions.  Improvements in housing, education and economic prosperity will have a positive impact on health.  There are linkages between attempts to reduce inequalities and the City Council’s actions to improve the wellbeing of local people and provide greener, safer and healthier environments.  We have recognised the importance of bringing these agenda together and will use the Agreement to introduce interventions that focus on the wider determinants of health and targets the most vulnerable people and those at greatest risk of poor health.

27.1.6 Therefore to address health improvement we will focus on people over 50 years of age and we will explore in more depth opportunities to work with vulnerable families who often have a wide range of complex problems that affect the possibility of a healthy future and require very targeted interventions.  Details of potential delivery mechanisms that will help make progress against the other objectives are described below. 
27.1.7 We aim to increase support for families to enable them to function well and achieve their optimal potential.  We will develop an anticipatory service which should:

· Identify early derailing influences upon the health and well-being of children and their families,

· Provide universal access to evidenced-based interventions, and reduce the need for future intensive multi-agency involvement

27.2 Narrowing the gap

27.2.1 Action for improving health focuses on reducing mortality rates from circulatory diseases and cancer, preventing and reducing smoking, improving nutrition, increasing physical activity and promoting sensible drinking.   In health we require a population approach to improve health for the whole population at the same time as targeted intervention with those with the poorest outcomes to close the gap.  To reduce health inequalities the actions will be targeted not only in the most deprived geographical areas in Salford, but also vulnerable groups, such as: 

· Young families

· Black and Minority Ethnic (BME) communities

· Asylum Seekers

· Older people and 

· People experiencing long term limiting illnesses.  

27.2.2 The most deprived geographical areas are identified through the Index of Multiple Deprivation scores across Super Output Areas.  These are mainly in Central Salford: Langworthy, Irwell Riverside, Broughton, Ordsall and Kersal.  Two areas in Salford West, Little Hulton and Winton, are also identified as having highest levels of deprivation, which have been identified as areas to narrow the gap in.

27.2.3 Groups most likely to experience poorest health are BME groups, located mainly in Broughton, Irwell Riverside, Ordsall, Refugee and Asylum seekers living mainly in Broughton, Blackfriars, Eccles, Swinton and Little Hulton; and older people and young families, in those deprived areas described above.

27.3 Partnerships and structures 

27.3.1 Salford has a long history of partnership working; the outcomes and targets have been developed in consultation with the Healthy City Forum and the Older People Development Board.   

27.3.2 The delivery system for health improvement is well established in the city and is embedded at neighbourhood level and focuses on local planning through joint working with agencies and communities.  The delivery of interventions within the Agreement will be integrated within this system.

27.3.3 Key issues to achieve improved health outcomes and equalities include:

· Improving overall health and reduce health inequalities

· Reducing premature mortality rates and reducing inequalities in premature mortality  and risk factors for heart disease, stoke and related diseases

· Reducing infant mortality

· Making Salford schools healthier

· Improving health of children and young people

· Preventing of childhood accidents

· Improving lifestyle choices

· Improving the quality of life for older people

· Increasing choice and control.

· Achieving freedom from discrimination


· Achieving economic wellbeing

27.4 What we will do differently ?

27.4.1 To hit the 2010 life expectancy target, significant action by the NHS in providing good primary care and health screening is required.  There is work with partners in raising awareness in Salford people in using the NHS more effectively.  We believe we will have an impact on reducing health inequalities and life expectancy also by taking action on lifestyle choices, including reducing smoking, improving diet and nutrition, tackling obesity, reducing drinking and increasing physical activity.  In doing this, targeting people over 50 years old will have the greatest impact on life expectancy in the short term but this work needs to be done at the same time as action with children.

27.4.2 Some examples of how we aim to work closely with partners to achieve the over arching objectives include:

· Reducing uptake of smoking in young people by: 

· 
Working with partners to raise awareness and promote health screening such as cancer screening or CVD high risk screening

· Working with them to develop innovative ways to make smoking less attractive   

· Training a range of staff working with young people most at risk of starting smoking 

· Increasing numbers accessing the Stop Smoking Service and the numbers successfully quitting by: 

· Working with the Publicity Action Group of the Tobacco Control Partnership to raise awareness of and market the service 

· Continuing to improve access to effective treatments such as Nicotine Replacement Therapy

· Training staff to offer brief interventions, using an improved pathway into the service for front line health professionals, City Council staff and others 

· Increasing the number of pharmacists offering stop smoking advice 

· Targeting priority groups – through piloting community stop smoking groups, promote stop smoking services in workplaces (particularly those with large numbers of manual employees), continuing to promote training for midwives, developing our work in hospital settings and working with black and minority ethnic communities to develop culturally appropriate services. 

· Reducing exposure to secondhand smoke in homes and workplaces by:

· Introducing a citywide Smoke free Homes project in 2006, using paid, local people to roll out the Smoke free Home awards scheme 

· Working with the  City Council and NHS Trusts to develop their roles as ‘exemplars’ in terms of smoking policies

· Developing marketing activity around existing and proposed local interventions and activities 

· Supporting and promoting national and regional marketing campaigns for example around No Smoking Day and the New Year. 

· Improving the quality of alcohol education in schools by:

· Delivering alcohol training to representatives of all Salford secondary schools and Pupil Referral Units

· Delivering peer education programmes in secondary schools

· Providing information to the public about the dangers of alcohol through:

· Marketing campaigns

· Producing promotional products, utilising community engagement forums, working within the Health 
Improvement Teams and the Neighbourhood Teams

· Reducing alcohol related admissions to hospital through improved access to community services for patients in Accident & Emergency by:

· Developing specialist nurse roles for the hospital setting

· Providing training in screening, detection and intervention in alcohol related problems to hospital staff

· Commissioning local alcohol treatment services in line with Models of Care for Alcohol Misusers by:

· Developing a new service specification and Service Level Agreement for the community alcohol service

· Developing a Local Enhance Service for Alcohol

· Expanding the support available to the families of people misusing substances:

· Continue to provide specialist support to the parents of young substance misusers

· Develop services to support families affected by parental drug or alcohol misuse

· Providing a range of housing support for people with alcohol misuse problems.

· Developing specialist interventions for areas/groups where high levels of alcohol consumption have been identified by:

· Utilising information to identify priority areas and groups for targeting interventions

· In addition, we are also exploring some strategic priorities for reducing  obesity, which may include interventions that target:

· Pre-school children and their families

· Encouraging breastfeeding through:

· Increasing the percentage of mothers initiating breastfeeding following delivery and continuing to breastfeed beyond one day 

· Weaning

· Adopt standardised approaches to weaning across the city, targeting hard to reach clients 

· Staff training 

· Identify and train those staff in a position to perform motivational/brief intervention work around healthy eating/active lifestyles as part of their role. 
· Young People

· School food/physical activity awareness raising projects

· Sustaining and strengthening successful school projects for example, Fitbods, Grow Your Own, Early Morning Move It (Primary Schools) and evaluate current planned projects (for example, School Food partnerships and Health Promotion weeks in schools)
· Food provision in schools

· Ensuring that the Government’s new food-based standards are followed 

· Providing a variety of physical activities, before, during and after the school day to increase the number of children and young people accessing two hours of structured physical activity per week.
· Developing stronger mechanisms and services so that we work with families in the community to provide a good start for our children that anticipate ‘derailers’

· Developing fun activities around healthy eating and physical activity with families
	27.5 Delivering on Objective 3 Improving Community Safety




27.5.1 Engaging local communities in targeting alcohol and drugs related anti-social behaviour among young people by:

· Identifying hot spots through Neighbourhood Teams 

· Increasing the number of children and young people's workers who are trained to deliver drug and alcohol interventions

27.5.2 Reducing the number of alcohol related offences and re-offending by:

· Introducing an alcohol treatment bail condition

· Ensure alcohol interventions are provided at Forrest Bank prison

27.5.3 Providing targeted alcohol interventions to women affected by domestic abuse:

· Introducing alcohol screening as part of Women’s Aid assessment

· Providing alcohol training to Women’s Aid

27.5.4 Reducing the number of licensing premises selling to under 18s by:

· Conducting test purchasing initiatives to identify licensees selling alcohol to under age people

· Offering training to staff in licensed premises on the penalties for selling to under 18s

· Developing good practice scheme for licensees

	27.6 Delivering on Objective 1 Improve the economic prosperity of Salford residents through educational attainment, skills, employment and enterprise




27.6.1 Salford Primary Care Trust aspires to contribute to improving the levels of worklessness within Salford by utilising a multifaceted approach: 

· Introducing a mentoring programme for young people, Corporate Citizenship’ time,  which will provide staff with a fixed number of hours per year during which they can participate during working hours in initiatives such as 'Aim Higher'. 

27.6.2 We are particularly keen to support vulnerable children and young people who currently act as carers to enable them to look at harnessing the skills that they have already developed and help them to explore career pathways into health related professions. We will do this by working in partnership with the City Council's Children Services and other partners.

27.6.3 By looking to actively market ourselves as an employer of choice to local people - we will be building on successful pilots of different recruitment methods such as local job fairs, which will notify local people about vacancies assisting them through the application process. We would look to work with our Jobcentre Plus partners on shared events, creating efficiencies and progress against shared outcomes, looking at tailored campaigns to increase the numbers of young people and those over 50 pursuing a career path in the health industry. 

27.6.4 We also plan to work closer with local GPs to ensure that patients are able to better self manage their conditions and thus enable their prognoses to improve to a point whereby they are able to consider returning to the workforce.

27.6.5 Finally we will explore the possibility of making available through front line services, appropriate Job Shop and benefits information and promote the role of the employment advisors within our health centres and GP practices.

28 OLDER PEOPLE 

28.1 Objective 2 to improve health and reduce health inequalities recognises the need to develop a targeted and co-ordinated approach to address known inequalities and health issues of older people in Salford.

28.2 The Salford Agreement will be used to focus on a range of priorities for older people, which will provide an opportunity for integrated, cross cutting work with partners to enhance the quality of life for older people in the city.

28.3 Narrowing the gap

28.3.1 The interventions with older people will include a focus on those who are most disadvantaged and vulnerable to experiencing poor quality of life and ill health. 

28.3.2 Salford has a high rate of people on incapacity benefit in the 50+ age group. The aim will be to introduce interventions that:

1. Help older people to find a purpose in their life

2. Encourage engagement in community activities

3. Enable those who are able to enter into work

4. Improve their general health and well being

5. Contribute to community and neighbourhood sustainability 

28.3.3 Salford also has a relatively small but growing ethnic population. The older population within minority communities is also a very small proportion of that total population. This presents even greater challenges in developing responsive services.

28.3.4 The aims of interventions will be to:

· Ensure that the needs of older people in minority communities are properly understood

· Increase the opportunities for older people in minority communities to remain active and healthy

· Ensure that older people from minority communities who are in need of more intensive health and social care interventions receive services that are responsive to their needs.

28.3.5 There is an identified need for engagement with the wider minority community in order to develop services that are tailored to people's needs to ensure that older people from minority communities have the opportunity for engagement and social, recreational and learning opportunities which we will explore further.

28.4 What we will do differently?

28.4.1 In achieving these objectives, we will identify  interventions that use a community development approach, involving community and voluntary organisation(s) in the city.

28.4.2 Specific interventions would include focusing on improving health, with particular attention to smoking and obesity and managing long-term conditions more effectively. 

28.4.3 The recruitment of community animators
, working at neighbourhood level, to work with our priority groups will provide a referral service to health care and community services available locally. The aim will be to raise aspirations and motivation levels, to increase engagement, activity (learning, social, recreational) and, where possible, access to employment opportunities.

28.5 Eradicating Poverty

28.5.1 Older people are at most risk of living in poverty. Poverty, in these terms relates to lack of financial resources as well as social isolation and a lack of enriching opportunities in one’s life.

28.5.2 Those experiencing particularly acute ill health are often those with lowest income levels and tend to be the oldest residents in the city. This group is also likely to be most isolated, living alone and in areas, which are disadvantaged. 

28.5.3 The aims will be to:

· Maximise the income, including the receipt of welfare benefits for older people in the most disadvantaged areas of the city.

· Reduce social isolation

· Provide opportunity to be engaged in social, recreational and learning activities in communities.

· Encourage employment uptake amongst those who are fit and able

28.5.4 Such interventions will present opportunities to develop social contacts in communities and increase the awareness and understanding of a range of organisations and services that will increase income levels and reduce social isolation.

28.6 Reducing age discrimination

28.6.1 In Salford, we wish to ensure that older people have the same opportunities to lead fulfilling lives, engage in community activities and make a positive contribution to their community. Evidence shows that involvement and engagement lead to better physical and mental health.

28.6.2 The interventions will include:

· Working with Salford Older People's Forum to widen its membership and to include members from minority communities

· Developing an age-proofing toolkit for members of the Forum to scrutinise services to ensure they are accessible and relevant to the needs of the community

· Ensuring that every Community Action Plan reflects the aspirations and the needs of older people in that neighbourhood

· Developing a range of opportunities in local communities that enable older people to engage in learning, social and recreational activity.

28.7 Existing plans and strategies

28.7.1 The Agreement presents a unique opportunity to address the strategic imperatives to improve health in the city.  In 2005 the city launched “Health Inequalities IN Salford”, our strategy to tackle the gap in health status between Salford and the rest of the country.  The strategy sets out a range of objectives that will make fundamental improvements to the health of Salford people.

28.7.2 Objective 2 concentrates on developing a partnership approach to improve health and support the outcomes that will achieve quality of life for older people.   The following strategies and action plans are in place to deliver health improvement and increase independence for older people.  These include:

· the Older People’s Wellbeing Strategy, 

· the Health Inequalities Strategy, 

· the Tobacco Control Strategy and 

· the developing Obesity Strategy.  


29 A SAFER SALFORD

29.1 Context

29.1.1 Creating a city which is safer, stronger and more confident is the aim of the Salford Crime and Disorder Reduction Partnership, by reducing crime, the fear of crime and anti-social behaviour (ASB). 

29.1.2 Considerable progress has been made in reducing crime and disorder through existing partnership working. Since 2003, total crime has been reduced by 14.7%, with excellent reductions against key priorities, such as house burglary, car crime, youth disorder and violent crime. 

29.1.3 Despite this, fear of crime still remains a local issue for people in Salford.  Much has also been done to reduce the harm caused by substance misuse to individuals, their families and the wider community and significant improvements to the amount and quality of drug treatment available in Salford.

29.1.4 This together with the active partnership targeting of our most prolific offenders by enforcement and rehabilitation has resulted in these significant falls in crime levels.

29.1.5 We need to build on our achievements and continue to produce significant, sustainable outcomes and improve perception of safety in the city. The Crime and Disorder Reduction Partnership in Salford has recently conducted an audit in the city and it found that people of Salford were seriously concerned about anti social behaviour. 

29.1.6 Reducing ASB through our ‘Respect’ strategy together with the related major outcome of criminal damage, are key local priorities to be included in the agreement: We will seek to reduce overall crime in the city focussing on particularly geographic areas with higher than average crime rates and levels of deprivation. 

29.1.7 The main community safety issues for the city include:
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· Achieving a sustainable reduction in ASB across the city through enforcement, prevention and diversion.

· Tackling hate crime and domestic violence


by raising awareness, increasing reporting, dealing effectively with offenders 
and supporting victims

· Tackling alcohol-related crime and disorder and the social and physical harm it causes through prevention, control and treatment

· Tackling the harm caused by drug misuse by


(i) preventing young people from becoming drug users;


(ii) reducing the harm that drugs cause to communities;


(iii) enabling people with drug problems to overcome them and live healthy,
 crime free lives

· Reducing the levels of offending (and re-offending) in Salford by identifying and targeting resources on


(i) those offenders causing the most harm


to our communities; and


(ii) those most at risk of offending in the


future


(iii) by targeting offenders with rehabilitation programmes
· Supporting victims by


(i) reducing the risk of becoming a victim of crime


(ii) reduce the fear of crime; and 


(iii) support those who have been a victim, looking at target hardening, 
safety and training 

· Reducing the levels of overall crime by promoting secure by design.

29.2 Narrowing the gap

29.2.1 These priorities are being addressed using a preventative approach; including early intervention; enforcement; and support/rehabilitation. The partnership will also focus its resources at those areas and groups identified in the Agreement presenting the greatest risk and those groups who are particularly vulnerable in order to narrow the gap with the rest of the city. 

29.2.2 12 city wards have been identified as the highest volume contributors, however 7 of these will be targeted in the agreement. These are: Ordsall, Irwell Riverside, Barton, Winton, Langworthy, Little Hulton, Broughton

29.2.3 Further analysis, utilising the Vulnerable Localities Index, has taken place which has identified several beat areas within these wards suitable for small area targeting.  

29.2.4 We have identified these areas by utilising sophisticated geographical analyses, which will ensure that we utilise our funds and resources in the most efficient manner possible to reduce crime and disorder across the city.
29.2.5 To create Safer Stronger Communities in Salford, we also recognise a need to address young offenders and adults with low educational achievement and employment issues, which has led to a specific target around targeting offenders leaving prison and enrolled on Progress to Work programmes. 

29.2.6 The new business crime reporting protocols will ensure that businesses are better supported on crime related issues that will see a reduction in firms adversely affected by crime and disorder.

29.2.7 Similarly, creating safer neighbourhoods is closely linked in with the health agenda for the city. Drugs and alcohol are key drivers of crime and disorder, they are also key drivers of poor health. This Agreement seeks to prevent alcohol consumption and drug misuse becoming a health or crime problem through offering diversion and treatment, working closely with our health colleagues.  

29.3 What we will do differently ?

29.3.1 The Agreement Action Plan will set out in detail how the city intends to address these challenges with targeted interventions. Partners are committed to a joined-up and consistent approach to creating inclusive communities, and the Agreement will ensure the aspirations outlined in the Salford Community Safety Strategy are translated into the city’s current and future delivery mechanisms. We will seek the opportunities presented with the Agreement to consider restructuring our partnerships and business groups to become fit for purpose to deliver on Safer Stronger outcomes for the city and create efficiencies from doing so.

29.3.2 We are also in the process of seeking Government support to become a ‘Respect Action Zone’, this will provide government support to reduce ASB in the city even further by adopting the ’Respect’ agenda. 

29.3.3 In addressing ASB, we will seek to implement the Children and Young People's Plan and Participation Strategy as a process of engagement and identification of additional activities. 

29.3.4 The following interventions are planned:

· Continuing development of structures to improve co-ordination and local delivery across the crime, disorder and substance misuse agendas, for example, by creating/merging delivery groups and restructuring service provision to improve performance against national and local targets

· The Salford Community Safety Strategy 2005-2008 has been created and will be delivered by the Salford Crime and Disorder Reduction Partnership. 

· Re-allocating resources to deliver differently by tackling the underpinning causes of crime such as unemployment, poor educational achievement, parenting skills, alcohol and substance misuse more effectively through: prevention; early intervention; enforcement; and support/rehabilitation.

· Working in partnership to tackle crime, disorder and the fear of crime in isolation, linking to other thematic partnerships

· Ensuring the partnership it is ‘fit for purpose’ in delivering safer communities, undertaking an annual self assessment and responding to any recommendations that come from it. It will also:

· Develop a Marketing and Communications Plan to help improve feelings of public safety and improved communication within partners

· Establish a robust Performance Management Framework to monitor Agreement actions. Monthly, quarterly and annual reporting on progress against the action plans and the targets in the Strategy will be undertaken.

· Identify emerging best practice

· Improve engagement activity utilising city wide recognised structures

· Progress the development of a Multi-Agency Partnership Business Group (PBG) to help direct resources to emerging crime and disorder problems.

· Take a commissioning approach from 2006-07 in relation to the allocation of 
funding (in particular the single pot), taking account of a six monthly strategic 
assessment to ensure effective targeting and limited funding is allocated 
strategically against a clear set of agreed criteria in an open and transparent 
manner

· Deploy additional Police Community Support Officers throughout Salford with 
emphasis on areas with above average crime and deprivation levels and within 
our parks and green spaces. Specific plans will be formalised 
within those 
identified geographic areas experiencing a disproportionate level of crime, 
disorder and fear of crime. 

· Identification of opportunities for partnership working on a range of interventions 
including linking in to other strategies such as the Road Safety Strategy working 
with our Highways and Road Safety colleagues to improve Road Safety issues in 
the city.


30 A STRONGER SALFORD 

30.1 Context

30.1.1 Salford has a long and proud history of community engagement. Community committees were established in the city over ten years ago. This method of working with communities in their neighbourhoods has progressed to what is now an effective and comprehensive system, supported by all partners and acknowledged nationally as a model of good practice.

30.1.2 A key component of this, is the recognised Neighbourhood Management structure which will be used as one of several mechanisms to discuss the delivery of the Salford Agreement over the months ahead.

30.1.3 There are many examples of effective community engagement which we will use the Agreement to build upon, notably the work that has been carried out to complete the city’s Crime and Disorder Strategy and the Children and Young People’s Plan. The community committee and neighbourhood management infrastructure have proved to be an effective mechanism for consultation so that communities  have a real influence upon the services they receive. 

30.2 Narrowing the gap

30.2.1 The City Council and its partners firmly believe that the approach to community engagement must be consistent across the city. Neighbourhood Management provides a framework to ensure that there is a consistency of approach to engagement across the city.  In the most deprived areas which have been in receipt of additional funding, for example the New Deal for Communities area, the areas benefiting from additional Safer Stronger Communities funding (Little Hulton and Winton), Seedley and Langworthy and Ordsall, there has been investment in public and voluntary agencies for enhanced community engagement.

30.2.2 The Agreement will build upon such work and inclusion of the LPSA2 targets which focus on socially excluded groups such as people with no qualifications, black and minority ethnic groups and people with disabilities that are identified as requiring enhanced intervention, also demonstrates how we will narrow the gap.

30.2.3 The Agreement delivery action planning will also incorporate the new Community Engagement Strategy coupled with the results from the Best Value residents survey and lifestyle survey that will also identify areas where engagement could be further improved.

30.3 What we will do differently?

30.3.1 Community engagement in Salford has come a long way. However, it is acknowledged that we still have a great deal of work to do. We recognise the need to increase the diversity within community committees and to enhance our alternative structures which will enable us to obtain a wide cross section of views to influence decision-making.

30.3.2 Our challenge must be to create ways in which those outside of the committee room can have their voices heard. We will do so by identifying excluded groups and individuals and establishing ways to gain their involvement.

30.3.3 The city is already reviewing its system of Neighbourhood Management and has recognised the improvements that it must make. 

30.3.4 The Agreement together with our recent work on the Children and Young People’s Plan will give us a solid foundation for a new engagement system, which will seek to engage Children and Young People in community committees, giving children and young people a clear role in scrutinising decisions which affect their lives. A draft Children and Young People’s Participation Strategy has recently been endorsed by the Children & Young People's Partnership Board which provides a strong framework for effective participation within the whole range of policy issues impacting on this group. 

30.3.5 Work on a city-wide Community Engagement Strategy has begun and should be published in Spring 2007, with the review of current arrangements already completed. 

30.3.6 The relationship between the City Council and the third sector (voluntary, community and social enterprise) has gone from strength to strength and all parties are keen to build upon the progress to date. 

30.3.7 The city recognises that a strong and well supported community and voluntary sector is essential to widen and improve opportunities for participation, with community and voluntary groups, specifically youth engagement and diversion. Similarly we are seeking Government support to reduce criminal damage in the city by embracing the support of Encams, which will undertake targeted campaign to help us to make a sustained improvement in local environmental quality and reduce anti social behaviour.

30.3.8 Changes in community cohesion in a local area are difficult to measure; however partners are committed to the development of a system that will provide the basis on which informed decisions can be made about meeting the challenges faced in the city. We intend to work with existing partnership structures in the city on campaigns and events that will promote the city as a multicultural and inclusive city.  


31 A GREENER SALFORD

31.1 Context

31.1.1 Environmental sustainability is a key cross cutting issue which runs throughout the seven themes of the community plan. We know quality local environments with plentiful, well-maintained and safe green spaces can have beneficial effects in relation to improved health, lower crime rates, economic regeneration, social inclusion and educational opportunities. The cross-cutting benefits of environmental sustainability have been recognised through a dedicated overarching objective for the Agreement in acknowledgement of the links to improving overall levels of health and tackling issues such as environmental crime affecting Salford's communities. 

31.1.2 Salford is in competition with other locations in terms of attracting investment and skilled workers to the city.  A high level of environmental quality and reputation for environmental sustainability is vital in enhancing economic performance of the city, as well as in addressing health inequalities and promoting social inclusion and cohesion.

31.1.3 To support this aspiration, we are currently developing an all embracing Environmental Sustainability Strategy that will provide the strategic direction for sustainable environmental improvement work for the city.  The process for developing the strategy will also identify gaps in provision and services or where specialist intervention is required.  

31.1.4 The Agreement unites the intrinsically linked ‘clean, green and safe’ agendas, cementing our approach to tackling crime, disorder and the fear of crime through environmental quality. Part of this agenda will include making improvements to our parks and green places by making them into safer places where our citizens will seek to enjoy their facilities, thereby improving health, fitness and well-being and promoting social interaction. 

31.2 Partnership structures

31.2.1 Central to the delivery of the environmental priorities for the city, is the role of the City Council and in this context, the recently formed Environmental Cabinet Subgroup will have crucial parts to play in the consultation, participation and decision - making process, particularly around re-sourcing the action plans emerging from the Environmental Sustainability strategy.

31.2.2 We already have a proven track record of effective partnership working on shared agendas, particularly around the environmental impact of regeneration plans, housing, waste management, green space development and economic development, all of which we will be looking to build on. 

31.2.3 At the local level, community committees are encouraged to discuss local plans and develop their own priorities, with a specific remit to influence the use of resources which can be targeted at improving their local environment’s sustainability in local communities. 

31.2.4 Collaboration with other partnerships in the city has been sought to improve perceptions and provide a safer environment, this includes addressing issues of personal safety in our parks and open spaces.  

31.2.5 The formation of an Environmental Crime Unit now have powers to allow local authorities to serve fixed penalties against persons who commit acts of environmental crime. This initiative is primarily designed to make the environment safer, however by enhancing the quality of local environments and working with partners the initiative can positively effect the health and well-being of local people, who will feel more encouraged to use parks and other open spaces for physical exercise, recreation and social interaction.  The agreement will seek to strengthen such arrangements, learning from best practice in this area.

31.2.6 The Agreement unites the intrinsically linked ‘clean, green and safe’ agendas cementing our approach to tackling crime, disorder and the fear of crime through improving environmental quality. Part of this agenda will include making improvements to our parks and green places by working with local people to make green space in the city safer places where our citizens will seek to enjoy their facilities thereby improving health, fitness and well being.

What we will do differently?

31.2.7 The cross-cutting nature of environmental sustainability presents a range of opportunities for holistic partnership working that will create efficiencies and enable us to achieve on shared outcomes; including;:

· Health benefits associated with green space both preventative and convalescence value

· Anti Social Behaviour through youth diversion activities / facilities within parks (BMX areas, multi-use games areas, youth shelters)

· Environmental Crime reduction initiatives through co-operative working with Greater Manchester Police

· Social inclusion through the provision of events related to green space, these events could be City Council or voluntary sector organised.

31.2.8 As well as the opportunity to involve local businesses in promoting environmental sustainability there may also be the opportunity to involve them in supporting some of the initiatives through sponsorship or joint-funding programmes. Similarly there will be a greater emphasis on involving local communities in developing their own environmental priorities utilising methods contained within the Children and Young People participation survey and  creating action points within their community action plans to deliver some of those priorities identified.

31.2.9 A key element to delivery action planning for the Agreement will include a mapping exercise, using the Salford Strategic Partnership to look at existing projects which could be utilised to avoid duplication of products, services and provision. 

31.2.10 Any improvement works to green space in local urban parks and less formal green space areas will be undertaken  in consultation with local resident groups and organisations such as Friends of parks etc, redirecting mainstream budgets and looking for opportunities to use external funding in such areas. 

31.2.11 Linked to these operational improvements will be a marketing, education and enforcement campaign, which will highlight the need for local communities to take a greater responsibility to look after their local environment, particularly in relation to sustaining the improvements made. We will also explore the possibility of identifying local community champions to work closely with the City Council to improve and enhance their local communities environment on negative environmental indicators and working as a link between the local community and local agencies. 

31.2.12 By engaging local communities in this way, it is hoped a process of behavioural change will be started which will lead to long-term environmental improvements which can be driven and adopted by local communities thereby ensuring environmental sustainability becomes a way of life. 

31.2.13 The Neighbourhood Renewal Fund and Safer Stronger Communities Fund monies are working in a similar context to help improve public parks to reduce the effects of environmental crime and fund behavioural change programmes in areas of the city worst affected by poor physical environment that will bring about sustained improvements and a faster pace of change.

31.2.14 Narrowing the Gap

31.2.15 In relation to achieving environmental sustainability across the City, we will target 5 priority wards (Broughton, Irwell Riverside, Langworthy, Little Hulton and Ordsall)  to improve the quality of  green space,  street cleanliness and reduce  incidents of environmental crime and improve the overall liveability in these areas.

31.2.16 The interventions will focus both on narrowing the gap in terms of local environmental quality and sustainability, and the gap between the city and the rest of the country.  

31.2.17 Our focus will largely be on improving cleanliness and the associated reduction in environmental crime will be achieved by reducing detritus, fly tipping, graffiti, dog fouling, and primary and secondary vehicle crimes, which blight the local environments of these communities.

31.2.18 Regular monitoring of such will be carried out regarding the progress of these proposals via the use of formal Best Value Performance indicators and independant public perception surveys. However the City Council will also be responsible for preparing regular consultation exercises with  resident groups.

31.2.19 Existing Plans and Strategies

31.2.20 Over the last two years there has been a growing emphasis placed upon the need to improve environmental quality. It is now seen as the foundation of any economic or social success, certainly physical regeneration cannot be achieved without a clean, safe and green environment in which people want to live, work and spend leisure time.

31.2.21 The Government itself has passed new legislation which enables local authorities to take a number of enforcement action against people who jeopardise the quality of local environments – Clean Neighbourhoods and Environment Act 2005. 

31.2.22 In light of this push towards improving environmental sustainability the City Council and its partners have developed a number of plans and strategies which will play a major part in achieving these envisaged improvements.

· Cleaner, Safer Greener Strategy – currently under development, this strategy will identify all partners and agencies which have a role to play in these areas and develop a co-ordinated approach to achieving common goals 

· Park for People Strategy – This strategy aims to improve the quality of the City’s 10 major parks over the next 5 -10 years through the implementation of a 


£10 million improvement programme. Funding is currently being provided 
from a number of sources to achieve this strategy’s aims.

· Environmental Crime Reduction Strategy – Nationally recognised for the work it is undertaking regarding reducing the incidents of environmental crime, the City Council has seen education and enforcement start to bring significant reductions in various elements of environmental crime.

· Green Space Strategy – this strategy provides a comprehensive spatial strategy for the protection and enhancement of green space resources throughout the City. The strategy outlines local standards for the provision of green space in the City, highlighting areas of deficiency within the City and identifies key sites for provision and improvement to informal recreation

· Air Quality Management Plan – this plan identifies those areas within the City where air quality falls below national standards and devises action plans to address the problems.

· Contaminated Land Strategy – This identifies the criteria for declaring land contaminated and is used by the City Council and private developers to ensure contaminated land is treated properly before any future developments occur on the land in question.

Street Scene Charter – currently in draft form, this plan aims to bring together all the major agencies which impact on the street scene environment (United Utilities, Environment Agency, Housing and Planning, Environment Directorate, Network Rail etc.), to provide a co-ordinated approach to the delivery of services which affect the appearance of the City’s streets and highways. 

	Investing in Salford's Children & Young People




31.3 Context

31.3.1 Salford is a city of 216,000 people, about 53,000 of whom are aged 0-19. It is an extremely diverse city. All members of Salford Strategic Partnership, have high ambitions and aspirations for the city’s children and young people, together with a clear vision of making Salford a city that is good to live in. However, we still have a large proportion of wards with the highest levels of deprivation in the country with 44% of all children and young people below the poverty line and we do not underestimate the range and complexity of the barriers to reaching our aspirations. Characteristics, including high numbers of single parent families, high incidence of offending and the use of illegal drugs, increase the potential vulnerability of the city’s children and young people. 
31.3.2 There are high numbers of Looked After Children, reflecting neglect often linked to parental alcohol and drug misuse.  Salford City Council and its partners have worked hard to support disadvantaged young people, manifested in good placement stability, positive and improving inspection reports on Children’s Homes, fostering and adoption services, a wide range of health provision from Salford Primary Care Trust (PCT), very good educational achievement and an excellent performance in the education, employment and training provision of care leavers. However, we acknowledge that we need to make a greater impact on long-standing challenges. 

31.3.3 We acknowledge that the health experience of children and their families in Salford is, in many ways, significantly poorer than across England. This presents particular challenges as the effects of long-standing deprivation show up in the health status of individuals. Additionally Salford shows national trends such as an increase in childhood obesity. Because of the city’s significant health needs, the PCT, schools and other partners have engaged in innovative programmes which are changing the way children behave and which will have long-term beneficial effects.

31.3.4 The council and its partners saw “Every Child Matters” and the Children Act as presenting an opportunity to enhance their customer-centred strategies by setting up the Children and Young People’s Partnership Board and re-structuring council services. Following extensive planning and consultation, in September 2005 the former directorates of Education and Leisure, and Community and Social Services were replaced by two new directorates:  Children’s Services and Community, Health and Social Care.  This is an opportunity to create a new culture and new ways of working which has been created to integrate services for children and young people tailored to their needs.  

31.4 Narrowing the gap

31.4.1 The approach adopted to reduce deprivation levels amongst our children and young people will be three pronged:

· Firstly, we will raise educational attainment at key stages in the cities worst performing schools or have shown previous poor performance. These include: Harrop Fold, Moorside, Albion, Hope, Swinton, Wentworth and Buile Hill.

· Secondly, we have identified Looked after Children, children with disabilities and young offenders as a priority groups and aim to improve life chances, healthcare, living conditions, educational attainment and employability of these groups.

· Thirdly, we will explore opportunities to reduce child poverty through a range of measures that will target parents of children living in poverty, including raising family income levels and reducing the number of children in families claiming Job Seekers Allowance. These measures will be explored further with our partners.

31.5 Partnerships and Structures
31.5.1 The Children Act 2004 requires local authorities and their partners to work collaboratively to improve children’s well being as defined by the five outcomes: be healthy, stay safe, enjoy and achieve, make a positive contribution to society and achieve economic wellbeing. 

31.6 Inter-Agency Governance

31.6.1 In Salford we have agreed that the following governance groups will have a remits to discuss and agree the Salford  Agreement's children and young people outcomes and targets. Such organisations will also be fundamental to the commissioning and delivery arrangements for agreeing specific interventions for raising attainment and improving the wellbeing of the city's most vulnerable children and young people.






31.6.2 The governance structure also includes representation from:

· Children, young people and families who are essential members of the partnership.

· Schools, who are central to delivering the five outcomes for children and young people and are therefore key to delivering the potential for positive change.

· The Voluntary and Community Sector has significant expertise to offer in working with children and young people and families, particularly in reaching the wider community. They therefore need to be involved in partnership working at all levels and a forum has been established called VOCAL to support these developments.

31.6.3 A partnership approach to delivering the Agreement outcomes is essential. The  organisations involved in the process include the Children’s Services Authority (CSA), Strategic Health Authority (SHA) and Primary Care Trust (PCT), Police and Police Authorities, Probation Service, Youth Offending Service (YOS), the Connexions Partnership  and Learning and Skills Council (LSC).
31.7 What we will do differently?

31.7.1 The Children’s Services Directorate is currently taking the lead on the development of the new arrangements. These developments include a range of themes:

· Increasing the structural divide between commissioning and delivery

· Delivery based on a graduated range of settings and service including 
universal services, early intervention and specialist intervention

· A change of balance with a greater focus on early intervention, for example 
with Children and Adolescents Mental Health Service and SureStart

· Increasing delivery through integrated teams such as the newly established 
four multi-disciplinary locality teams

· Delivering services increasingly within the community, for example in the new 
Children’s Centres

· Further involvement of children and young people and parents/carers in the 
design and accountability of services

31.7.2 In addition, we have agreed to:

· Develop and implement the national commissioning framework

· Develop a single Children and Young People's Plan Programme of Action 
which will be aligned to the Salford Agreement

· Establish new strategic partnerships (for example, a 13-19 partnership). These 
partnerships will lead on the review and development of new strategic 
approaches

· Build on the agreed shape of our approach to delivery:

· Introduce a new range of governance arrangements

· Develop a new range of strategies linked to the Children &Young People's Plan

· Introduce a single Children &Young People intelligence system 

· Agree information sharing protocols

· Implement integrated systems, e.g. common assessment framework, lead professional

· Establish an integrated resources framework for pooling resources

· Introduce joint commissioning arrangements 

· Develop a joint agency workforce and training strategy

· Integrate performance management procedures

· Continue to develop the quality of all settings and services

· Improve access for seamless services for under 5s

· Extend the range of early interventions

· Establish four multi-disciplinary locality teams

· Establish a multi-disciplinary disability service

· Establish integrated specialist services for example for Looked After Children

· Establish the Local Safeguarding Children’s Board

	32 Delivering on Objective 1 Improving the economic prosperity of Salford's residents through educational attainment, skills, employment and enterprise




32.1 We will focus on improving school attendance by; for example implementing early identification of concerns and the targeting of multi-disciplinary intervention.
· Continue to focus on secondary attainment by:

· Targeting specific schools

· Targeting Looked After Children through the new integrated Looked After Children's service

· Introducing new ways of working such as school improvement partners

· Extend childcare in Salford by implementing the national childcare strategy

· Increasing the number of young people in Further Education, employment or training by, for example, introducing specialised diplomas and developing an online 13-19 directory

· Explore opportunities to work with partners on addressing child poverty and income deprivation of families in Salford

	33 Delivering on Objective 2 Improving health and reduce health inequalities 




33.1 We intend to focus on:

· Improving the physical health of children and young people by introducing 
healthier food into schools

· Reducing the number of pregnant teenagers by developing sexual health 
services in the red hotspot wards

· Reducing the use of alcohol and drugs by children and young people by 
training school governors to promote the use of the drug related incident 
form

· Improving the emotional and mental wellbeing of children and young people 
by, for example, early intervention through Children’s Centres
	34 Delivering on Objective 3 Improving Community Safety




34.1 Our main focus for this objective is our Looked After Children population which is one of the largest in the country. We intend to target a range of strategies:

· Support the child poverty strategies to reduce the number of children and 
young people who are Looked After because of neglect

· Build the capacity of parents, for example parenting skills, early support, to 
increase the number of families where children and young people can be 
supported at home

· Identify additional families and review our allowance so that more Looked 
After Children can be 
adopted

· Commissioning more children and young people's homes within Salford to 
reduce the number of 
Looked After Children living outside Salford

· Reducing the number of excluded pupils by, for example, developing cluster 
provision with high schools 

· Reduce anti-social behaviour by, for example, extending early intervention by 
the Youth Offending Service to reduce the number of first-time entrants in 
the Youth Justice System

	35 Delivering on Objective 4 Improving community engagement




35.1 There already exists a range of examples of the VCS delivery of services such as the Children’s Rights Services and this will be built upon further.  These include:

· Ensuring that more children, young people and parents are involved in 
governance 
arrangements, strategic planning, commissioning, processes 
such as performance management and decision on service delivery 
arrangements.

· Involving local people and the VCS in each 
aspect of the commissioning 
process such as recommending services to be commissioned to deliver 
services to achieve the Agreement outcomes.

· Continue to build capacity of community groups, for example through 
neighbourhood management with a specific focus on increased 
engagement of children and 
young people and this work will de developed in 
line with specific engagement targets contained within the agreement.

· There already exists a range of examples of the VCS delivery of services 
such as the Children’s Rights Services and this will be built upon further

35.2 Implementation of the Children and Young People’s Participation Strategy has been presented to the relevant partnership board. The strategy is a foundation for effective engagement and will influence future policy making and practice across all services that impact on children and young people. 

36 Existing Plans and Strategies

36.1 Children and Young People Plan

36.1.1 During the last three years there has been a major review in Salford by all partners of services to children and young people in response to local ambition and national initiatives (Every Child Matters, Children’s Act 2004) which has led to the production of a Children and Young People's Plan. Central to this review has been the adoption of the national five outcomes for children and young people which are the cornerstone of the outcome priorities in the agreement.

36.2 Summary of Enabling Measures

36.2.1 We are requesting one enabling measure which includes: 
· Changing the performance indicator for attendance of Looked After Children to that of all other children and young people – 10  unauthorised sessions
Appendix A


Salford's Local Area Agreement Outcomes Framework have been colour coded and coded with symbols to reflect the five 
overarching objectives for the agreement and the four LAA blocks contribution to each of these, as agreed by Partners IN 
Salford.
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	Objective 1: Improve economic prosperity through educational attainment, skills, employment and enterprise.

	Status
	Indicators
	Block
	Baseline

2006/07
	Targets
	Lead Partner

	
	
	
	
	2007/08
	2008/09
	2009/10
	

	Outcome 1
Improved achievement and enjoyment of children and young people

	LPSA2
	1. Percentage of pupils obtaining 5 GCSEs at A* - C at the lowest performing schools (Harrop Fold, Moorside, Albion, Hope, Swinton, Wentworth, Buile Hill) 
	[image: image6.emf]
	August 2006 provisional overall total = 39.7%
	43.6%

(45.7%)
	To be agreed with DFES
	To be agreed with the DFES
	SCC (CSD)

	Mandatory

BVPIs 181a-d


	2. By 2008 all schools located in Local Authority Districts in receipt of NRF to ensure tat at least 50% of pupils achieve level 5 or above in each of English, Maths, Science


	[image: image7.emf]
	Harrop Fold

Eng 57%

Math 61%

Sci 47%

Albion 

Eng 40%

Math 61%

Sci 45%

Buile Hill

Eng 38%

Math 74%

Sci 59%
	50%+

50%+

50%+
	N/A

N/A

N/A
	N/A

N/A

N/A
	SCC (CSD)

SCC (CSD

SCC (CSD)

	LPSA2

BVPIs 45/46


	3. The number of half days missed through authorised and unauthorised absence expressed as a percentage of the total number of half day sessions in Salford schools  
	[image: image8.emf]
	Primary: 6.12% (2005/06)

Secondary:9.22%
	5.88%

9.01%
	5.83%

8.51%
	5.78%

8.2%
	SCC (CSD)

	-

BVPI 38
	4. Percentage of 16 year olds achieving 5 GCSEs at grade A* - C 
	[image: image9.emf]
	August 2006 - provisional 52%


	58%
	60%
	62%
	SCC (CSD)

	-

LPI 33
	5. Looked After Children with GCSEs 
	[image: image10.emf]
	1 GCSE,

A* - G: 54%

5 GCSEs,

A* - G: 34%

5 GCSEs,

5A* - C : 22%
	60%

53%

33%
	75%

71%

44%
	90%

80%

55%
	SCC (CSD)

	Outcome 2
Improved economic wellbeing of young people 

	Mandatory

LPSA2
	1. Percentage of 16-18 year olds not in education, employment or training

Targeting: 

-Teenage Mothers

-Young Offenders

-LAC

-People with learning disabilities
	[image: image11.emf]
	Baseline for LPSA2 9.4%

(2004)

Target for Nov 2006 is 9.2%
	8.8%

Nov 2007

LPSA 2 stretch 7.6%
	7.5%

Nov 2008

LPSA 2 stretch 7.0%


	7.9%
	SCC (CSD) / LSC 

	LPSA2
	2. Percentage of young people achieving: Level 2 & 3 at the age of 19*
	[image: image12.emf]
	Level 2: 56%

Level 3: 31%

(2005)


	Level 2: 61%

Level 3: 33%
	Level 2: 65%

Level 3: 34%
	N/A
	LSC

	Outcome 3
Increased employment in the city 

	-

LSP 8
	1. Increase in overall employment rate for Salford (EDE)
	[image: image13.emf]
	69.7%
	1.05%
	1.05%
	1.05%
	JCP/ SCC LSC/

	Outcome 4
 Within each NRF district, for those living in the wards identified by DWP as having the worst labour market position (as at February 2004), significantly improve their overall employment rate and reduce the difference between their employment rate and the overall employment rate for England

	Mandatory

 
	1. Within that NRF district a reduction by 2007-8 of at least 1.6  percentage point in the overall benefits claim rate for those living in the Local Authority wards identified by DWP as having the worst initial labour market position
.(EDE)
	[image: image14.emf]
	28.50%
	26.9%

(-1.60%)


	25.3%

(-1.60%)


	23.7%

(-1.60%)
	JCP/ SCC LSC/

	Mandatory
	2. Within that NRF district a reduction by 2007-8 of at least 1.6 percentage point in the difference between the overall benefits claimant rate for England and the overall rate for the local authority wards with the worst labour market position. (EDE)
	[image: image15.emf]
	15.40%
	13.8%

(-1.60%)
	12.2%

(-1.60%)
	10.6%

(-1.60%)
	JCP/ SCC LSC/

	LPSA2
	3. Number of residents in receipt of out of work benefits in City Strategy target wards by (6.9%) or (1,791), including:

IB/SDA:  Blackfriars

Broughton

Langworthy

Little Hulton

Ordsall

Pendleton

Total


IS/Lone parents:

Blackfriars

Broughton

Langworthy

Little Hulton

Ordsall

Pendleton

Total


JSA

Blackfriars

Broughton

Langworthy

Little Hulton

Ordsall

Pendleton


Total

Workless DWP benefits:

Blackfriars

Broughton

Langworthy

Little Hulton

Ordsall

Pendleton


Total


	[image: image16.emf]
[image: image17.emf]
[image: image18.emf]
[image: image19.emf]
	(29,925 city total)

1020

1015

835

1095

700

1200

5865

275

260

240

395

255

280

1705

255

240

270

310

225

285

1585

(May 2006)

1585

1560

1385

1850

1205

1790

975
	986

961

773

1060

678

1160

5619

255

233

223

372

243

263

1588

247

224

262

297

221

275

1526

1507

1445

1283

1751

1152

1708

8846
	952

907

711

1025

656

1120

5373

235

206

206

349

231

246

1471

239

208

254

284

217

265

1467

1429

1330

1181

1652

1099

1626

8317
	918

853

649

990

634

1080

5127

215

179

189

326

219

229

1354

231

192

246

271

213

255

1408

1351

1215

1079

1553

1046

1544

7788
	JCP/ SCC LSC/

JCP/ SCC LSC/

	Outcome 5
Enabling local people to achieve their full potential

	LPSA2

LSP 15
	1. The number of people on incapacity benefit
 helped to gain sustained employment of over 16 hours per week for 13 consecutive weeks or more.  


	       [image: image20.emf]
	LPSA 2 Target

20

(2005)
	LPSA 2

89

(cumulative 147 06/08)

Job shop =28

Stepping Stones =61
	LPSA 2

89

(cumulative 236 06/09)

Job shop =28

Stepping Stones =61
	N/A for LPSA
	SCC (ED)

	Outcome 6 
Significantly reduce child poverty in Salford  

	-
	1. The number of children living in families receiving DWP working age benefits.  (EDE)


	[image: image21.emf]
	12600

(37%)


	767

35.2%

(-1.80%)
	767

33.4%

(-1.80%)
	767

31.6%

(-1.80)
	JCP/SCC /LSC

	Outcome 7
Improved basic and employability skills of residents who are employed or economically inactive 

	LPSA2

Target 5
	3 Number of adults in the workforce who lack NVQ2 or equivalent.
	[image: image22.emf]
	Salford baseline 2004  = 3,314 cumulative
	2007 = 7,763 cumulative
	2009 = 10,729 cumulative
	N/A
	LSC

	-
	4. Number of adults gaining at least one skills for life qualification at Entry Level 3, Level 1 or Level 2.
	[image: image23.emf]
	Salford baseline 2004/05 = 27,888 (29.7%)
	To be set
	2009 = 18,964 (20.2%)


	To be set
	LSC

	Outcome 8
Increasing Enterprise  - Increase total entrepreneurial activity among the population in deprived areas  (LEGI national outcome 1)  

	-


	1. Increase the self employment rate in the city* 

Increase the self employment rate for females across the city*


	[image: image24.emf]
	8%

(7200)

(2005 baseline)

3.7% (1400)

(estimated 2006)

(2005 baseline)
	8.7% (8204)

Trend (8.7% (8168)

5.5% (2050)

Trend: 5.3 % (1976)
	8.6%

(8264)

Trend (8.5% (8168)

5.6% (2035)

Trend: 5.4% (1963)


	8.6%

(8422)

Trend: 8.3% (8128)

5.7% (2020)

Trend: 5.6% (1985)
	SCC  (ED)

	Mandatory
	2. Increase the number of businesses across the city (Stock of VAT registrations per 10,000 residents)
	[image: image25.emf]
	309
	316

(Trend 316)
	324

(Trend 322)
	332

(Trend 328)
	

	
	3. Increase the number of new business start-ups across the city (no. of new VAT registrations)
	[image: image26.emf]
	615

(2005)


	628

(Trend:622)
	634

(Trend 626)
	640

(Trend: 630
	

	Outcome 8
Increased competition - Support the sustainable growth and reduce the unnecessary failure, of locally owned businesses in deprived areas  (LEGI national outcome 2) (EDE)

	-
	1. No. of VAT de-registrations 


	[image: image27.emf]
	480
	490

(Trend: 500)
	475

(Trend: 500)
	455

(Trend: 499)
	SCC (ED)

	-
	2.  Proportion (&) of all Salford businesses that are based in the five priority wards
	[image: image28.emf]
	29.8%

(2,263)
	28.% (2,203)

(Trend: 28.8% (2,203))
	28.4% (2,244)

(Trend: 28.2% (2,228))
	28.4% (2,315)

(Trend: 27.8% (2,266))
	


	Objective 2:  Improve health outcomes and reduce inequalities

	Status
	Indicators
	Block
	Baseline

2006/07
	Targets
	Lead Partner

	
	
	
	
	2007/08
	2008/09
	2009/10
	

	Outcome 10
Improve health and reduce health inequalities (HCOP)

	-
	1. The gap between Salford and the rest of England in all age, all cause mortalities

Per 100,000 people

Directly age standardised mortality
	[image: image29.emf]
	Males =1010

(Actual 2002-04)

Females = 694

(Actual 2002-04)


	912

(Target 2006/08)

622

Target 2006/08)
	889

(Target 2007/09)

605

(Target 2007/09)


	866

(Target 2008/10)

589

(Target 2008/10)


	SPCT, Healthy City Executive

	-
	2. The gap within the local area in all age, all cause mortalities - DSR (ratio between the rate in the most deprived quintile of LSOA's and average for area
	[image: image30.emf]
	Baseline for all people

1.30

(Actual 2003-05)
	1.26

(Target 2006-08)
	1.24

(Target 2007/09)


	1.22

(Target 2007/09)
	SPCT, Healthy City Executive

	Outcome 11
Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards/neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (Cardiovascular Disease) (smoking, diet and physical activity)  (HCOP)

	Mandatory

LSP 57 
	1. The percentage gap between Salford and the rest of England and Wales for premature mortality rates from heart disease, stroke and related diseases. 

(directly standardised rate per 100,000)
	[image: image31.emf]
	Under 75's

140.6

(2002/04)

 Set by DoH
	110.4


	103


	95.5
	SPCT, Healthy City Executive

	Mandatory 
	2. The gap in premature mortality rates between the most deprived 20% of wards/neighbourhoods and the least deprived 20%, with a particular focus on reducing the gap in smoking prevalence in those areas. 
	[image: image32.emf]
	33.3% smoking prevalence across Salford (QOF, 2005/06)
	32% provisional

(Pending  lifestyle survey results)
	31%

provisional

(Pending  lifestyle survey results)
	30% 

provisional

(Pending  lifestyle survey results


	SPCT, Healthy City Executive

	LPSA2

LPSA Target 1a
	3. The cumulative number of people that stop smoking for four weeks across the city.
	[image: image33.emf]
	1897 (2005/06)
	1630 (unstretched)

1800 Stretched
	1800 (stretched)

5400 quitters over 3 years

(2006/07 -2008/09) (Unstretched target

4800 )
	1800
	Primary Care Trust/

Healthy City Executive

	
	4. The rate of increase of the proportion of people with a Body Mass Index of over 30
	[image: image34.emf]
	29.1% (QOF 2005/06)

(Baseline to be reviewed in Sept 2007 on completion of PCT Lifestyle Survey Sept 2007)
	30.2%

Provisional

(Pending  lifestyle survey results)
	30.8%

Provisional

(Pending  lifestyle survey results)
	31.4%

Provisional

(Pending  lifestyle survey results)
	SPCT/

Healthy City Executive

	
	5. The number of hospitalised admissions due to all conditions attributed to alcohol
	[image: image35.emf]
	Males

13.27

per 1000

females

6.99

per 1000

(2004-05)


	Males

15.362 per 1000

females

7.818 per 1000
	To be set in December 2007
	To be set in December 2007
	SPCT/NHS Trust

	Outcome 12
Give children the best start at birth(CY&P)

	LSP 59
	2. The number of mothers initiating breastfeeding in the context of wider efforts to improve breastfeeding continuation up to 6mths 
	[image: image36.emf]
	61.2%
	63.2%
	65.2%
	67.2%
	SPCT / SCC (CSD) 

	-

LSP 60
	3. The number of mothers continuing to smoke at delivery 
	[image: image37.emf]
	21%
	19.8%
	19%
	18%
	SPCT

	Outcome 13
Improved Health of Children and Young People (HCOP)

	-
	1. The rate of increase in the proportion of children who are obese 
	[image: image38.emf]
	14.51%

(Actual 2005-06)

14.91%

(Target 2006-07)
	15.21%
	15.41%
	15.51%

(In 10/11 halted)
	SPCT and Children's Services

	Mandatory 
	2. The  percentage of annual increase in the number of schools with an approved travel plan
	[image: image39.emf]
	40 Schools

41%
	+45%
	+34%
	+24%
	SCC (CSD)

	Mandatory 

LSP 19
	3. Reduction in the under -18 conception rate
	[image: image40.emf]
	1998 baseline 61.5 per 1000
	Target 43.9 per 1000

28.7% reduction
	Target 39.5 per 1000

35.8% reduction
	Target

35.1 per 1000

42.9% reduction.

2010        30.7 per 1000 

50% reduction (National Target)
	SCC (CSD)

	Outcome 14
Improved health of children and young people(CY&P)

	-
	1. Number of young people receiving an alcohol intervention from the young people's substance misuse service
	[image: image41.emf]
	60 (1st qtr 06/07)
	70
	85
	100
	DAAT

	-
	2. Number of young people referred to a specialist service as a result of admission to A&E for drugs or alcohol misuse 
	[image: image42.emf]
	100 (1st qtr 06-07)
	110
	120
	130
	DAAT



	Outcome 15
To improve quality of life for older people (HCOP)

	-
	1. Number emergency admissions due to fractured proximal femur due to falls all ages.  
	[image: image43.emf]
	230

(2003-04)
	220
	219
	218
	SPCT/SCC

	Outcome 16
Achieve economic wellbeing (HCOP)

	Includes

LPSA2


	1.    Number of successful new claims for benefit awarded to people aged over 60 with the help of Salford City Council welfare advice team

DWP benefits: Pension Credit, Attendance Allowance, Housing and Council tax Benefits, Carers Allowance
	[image: image44.emf]
	443

(baseline was 410)


	443
	445
	445

(stretched target of 1776)
	SCC (Adult Services)

	-
	2. Number of older people accessing Warm Front scheme 
	[image: image45.emf]
	353

(2005/2006)
	375
	386
	397
	Salford City Council (Housing Services)


____________________________________________________________________________

v Lifestyle survey will give ward-level information. This will be available in 2007

	Objective 3:  Improve community safety

	Status
	Indicators
	Block
	Baseline

2006/07
	Targets
	Lead Partner

	
	
	
	
	2007/08
	2008/09
	2009/10
	

	Outcome 18
Reduce overall crime in line with local Crime & Disorder Reduction Partnership targets and narrow the gap between the worst performing wards and/or neighbourhoods and other areas across the district (SSC)

	LPSA Target 2
	3. Reduce levels of overall crime in Salford (British Crime Survey Comparator crime*), as recorded by Greater Manchester Police
. 

All Salford

Langworthy

Ordsall

Irwell Riverside

Broughton

Little Hulton

Barton

Winton

	[image: image46.emf]
	24,345

112.62 per 1000 population

(2003/2004)

20,770 (96.1)

1,335 (127.3)

1,503 (161.8)

1,797 (148.9)

1,611 (135.8)

1,269 (115.4)

1,201 (182.9)

1,256 (128.2)
	Reduce by 21.3%

19,233

89.0 per 1000 population

19,238 (89.0)

1,237 (117.9)

1,392 (149.9)

1,664 (137.9)

1,492 (125.8)

1,175 (106.9)

1,112 (169.4)

1,163 (118.7)
	Reduce by 25.2%

18,259

84.49 per 1000

18,276 (84.6)

1,175 (112.0)

1,323 (142.4)

1,581 (131.0)

1,418 (119.5)

1,117 (101.5)

1,057 (161.0)

1,105 (112.8)
	Reduce by 27.4%

17,650

81.67 per 1000

17,728 (82.0)

1,139 (108.7)

1,283 (138.1)

1,534 (127.1)

1,375 (115.9)

1,083 (98.5)

1,025 (156.1)

1,072 (109.4)
	GMP

	Mandatory
	4. Narrow the gap in performance to Overall Crime Reduction between the worst performing areas and the Best Performing Areas of Salford. 
	[image: image47.emf]
	45.87%

(2005-06)


	10% reduction

(39% gap)
	5%

reduction

(37% gap)
	5%

Reduction

(35% gap)
	GMP

	BVPI 128
	5. Reduce the incidence of vehicle crime i.e. thefts from motor vehicles

All Salford

Langworthy

Ordsall

Irwell Riverside

Broughton

Little Hulton

Barton

Winton
	[image: image48.emf]
	2318

(2003-04)

3,409 (15.0)

118 (11.3)

444 (47.8)

432 (35.8)

213 (18.0)

103 (9.4)

169 (25.7)

126 13.1)

	5%

reduction on previous year

3,077 (14.2)

106 (10.2)

401 (43.1)

390 (32.3)

192 (16.2)

93  (8.5)

153 (23.2)

116 (11.8)
	5%

reduction on previous year

2,923 (13.5)

106 (9.6)

381 (41.0)

370 (30.7)

183 (15.4)

381 (8.0)

145 (22.1)

110 (11.2)
	5% reduction on

previous year

2,777 (12.8)

96  (9.2)

362 (38.9)

352 (29.2)

173 (14.6)

84  (7.6)

138 (21.0)

104 (10.6)
	GMP

	
	6. Reduce the incidents of criminal damage offences (across all categories of damage offences)

All Salford

Langworthy

Ordsall

Irwell Riverside

Broughton

Little Hulton

Barton

Winton
	[image: image49.emf]
	8259

(2005/06)

8,259 (38.2)

562 (53.6)

457 (49.2)

568 (47.1)

612 (51.6)

574 (52.2)

421 (64.1)

698 (71.2)
	5%

reduction

7846

7,454 (34.5)

507 (48.4)

412 (44.4)

513 (42.5)

552 (46.5)

518 (47.1)

380 (57.9)

630 (64.3)
	9.8% 

reduction

7454

7,081 (32.8)

482 (46.0)

392 (42.2)

487 (40.4)

525 (44.2)

492 (44.7)

361 (55.0)

598 (61.1)
	14.3% reduction

7081

6,727 (31.1)

458 (43.7)

372 40.1)

463 38.3)

498 (42.0)

468 (42.5)

343 (52.2)

569 (58.0)
	GMP

	-
	7. Increase the number of domestic violence finalised prosecutions city-wide by 40% 
	[image: image50.emf]
	97

2005/06 Baseline
	110
	123
	135
	Local Criminal Justice Group

	-
	8. Reduce the number of reported incidents of repeat domestic violence city-wide by 15%
	[image: image51.emf]
	2582

05/06 Baseline
	2453
	2324
	2195
	Local Criminal Justice Group

	-
	9. Increase the number of sanctioned detections of violence against the person offences (Section 39 &47 Assaults)
	[image: image52.emf]
	999 detections

(2005/06)
	36.75%

1081

detections


	38.59%

1135 dets.
	40.52%

1192 dets
	GMP

	
	10. Decrease the incidence of Serious Violence Against the person city-wide (Section18 & 20 Assaults) 
	[image: image53.emf]
	239

(2005/06)
	10%

reduce by 24 to 215
	10%

Reduce by 21 to 194
	10%

Reduce by 19 to 175
	GMP

	Outcome 19
Reduce the proportion of adult and young offenders, and prolific and other priority offenders who re-offend 

	Mandatory
	1. Reduce the proportion of adult and young offenders and prolific and other priority offenders who re-offend

a) Adults

b) Young Offenders

c) Prolific and Priority offenders
	[image: image54.emf]
	a)To be set by Noms
	To be set


	To be set


	To be set


	The Probation

Service

	
	
	
	b) 64.8%
	b) 63.5%
	b) 62.5%
	b)61.%
	YOS

	
	
	
	c)To be set


	15%
	15%
	15%
	POPO Management



	Outcome 20
Reassure the public, reducing the fear of crime 

	LSP 55


	1. Increase the percentage of people in the whole of Salford who feel safer.
 
	[image: image55.emf]
	4% in 2005
	5%
	6%
	7%
	Community Safety/ SCC

	LSP 45
	2. Increase the detections of hate crime 
	[image: image56.emf]
	22.5%

05/06 Baseline
	27.5%


	29%
	30.5%
	Community Safety/ SCC

	Outcome 21
Reduce the harm caused by illegal drugs and misuse of alcohol

	Mandatory


	1. Reduce public perceptions of local drug dealing and use as a problem

	[image: image57.emf]
	BCS 25% people think drugs are a problem

31% aware of action taken to tackle supply.

(2005)
	22%

35%


	19%

39%
	15%

45%
	DAAT

	-
	2. Increase the percentage of successful completions of drug treatment for those engaged in the criminal justice system 
	[image: image58.emf]
	55%

(2006/7 Q2)
	42% (Community Safety Strategy target)
	55%
	55%
	DAAT

	-
	3. In respect of those in or leaving drug treatment increase the number in structured day care 
	[image: image59.emf]
	165 (2005/06)
	200


	200
	200
	DAAT

	-
	4. Decrease the under age alcohol test purchase failure rate in respect of  licensed premise visits 
	[image: image60.emf]
	53%
	40%
	30%
	20%
	Environmental Services

	-
	5. Increase the number of offenders referred for alcohol treatment 
	[image: image61.emf]
	260


	400


	450
	500
	DAAT

	Outcome 22
Build ‘Respect’ in communities and reduce anti-social behaviour

	Mandatory
	1. Increase the percentage of people who feel informed about what is being done to tackle anti-social behaviour in their local area. 

	[image: image62.emf]
	Baseline to be established March 2007
	To be set


	To be set


	To be set


	Community Safety Unit -SCC

	Mandatory
	2. Increase the percentage of people who feel that parents in their local area are made to take responsibility for the behaviour of their children
. 
	[image: image63.emf]
	Baseline to be established March 2007
	To be set


	To be set


	To be set


	Children's Services

	Mandatory
	3. Increase the percentage of people who feel that people treat them with respect and consideration
  
	[image: image64.emf]
	Baseline to be established March 2007
	To be set


	To be set


	To be set


	Community Safety Unit

	Mandatory/ LPSA2
	4. To reduce people’s perceptions of anti-social behavior.
	[image: image65.emf]
	63.84%


	62.84%
	61.5%
	60%
	Community Safety Unit



	
	5 Reduce the % or respondents to the Salford Citizens Panel Survey who when asked to consider specific issues listed below to be either ‘a very big problem’ or ‘a fairly big problem’.

i. vandalism, graffiti and deliberate damage;

ii. using or dealing drugs; 

iii. teenagers hanging around on the streets; 

iv. rubbish and litter lying around; and 

v. drunkenness or rowdiness in public places  
	[image: image66.emf]
	To be established

March 2007
	To be set


	To be set


	To be set


	Community Safety/ SCC

	Outcome 23
 Increase domestic fire safety and reduce arson (mandatory outcome)

	
	1. The number of deaths arising from accidental dwelling fires per 100,000 population
	[image: image67.emf]
	4
	To be set


	To be set


	To be set


	Fire and rescue Service

	
	2. The number of injuries from accidental dwelling fires per 100,000
	[image: image68.emf]
	50
	To be set


	To be set


	To be set


	Fire and rescue Service



	Outcome 24
Improve the safety of children and young people

	-

LPI 1
	1. Number of children and young people under 18 per 10,000 of the population who are looked after  
	[image: image69.emf]
	119.3 (2005/06)
	117
	115
	112
	SCC (CSD)

	-
	2. Percentage of looked after children placed outside Salford with independent or residential care  
	[image: image70.emf]
	17.4%
	15%
	12%
	8%
	SCC (CSD)

	-

LPI 36/37
	3. Number of looked after children and young people under 18 per 10,000 of the population who are on the child protection register 
	[image: image71.emf]
	27.2
	26
	25
	25
	SCC (CSD)

	-
	4. Number of 10 to 17 year olds who are first time entrants in the youth justice system 
	[image: image72.emf]
	333 (2005/06)
	Reduce by 5%
	5%
	5%
	SCC (CSD)

	-
	5. Percentage of pupils excluded from school 
	[image: image73.emf]
	Primary: 0.05%

Secondary: 0.43%
	0.04%

0.37%
	0.03%

0.3%
	0.02%

0.25%
	SCC (CSD)

	BVPI 99 A1
	6. Number of people killed or seriously injured (KSI) in road traffic collisions
	[image: image74.emf]
	53

(2006 Quarter 2)
	91
	86
	81
	SCC (Highways) 


	Objective 4: Improve community engagement

	Status
	Indicators
	Block
	Baseline

2006/07
	Targets
	Lead Partner

	
	
	
	
	2007/08
	2008/09
	2009/10
	

	Outcome 25
 Empower local people to have a greater choice and influence over local decision making and a greater role in public service delivery

	LPSA2

LPSA Target 8b
	1. Percentage of people who feel they can influence decisions in their area
 
	[image: image75.emf]
	To be set March 2007
	To be set March 2007
	To be set March 2007
	
	SCC (Neighbour-hood Manage-ment)

	LPSA2

LPSA Target 8a
	2. Percentage of people who feel that their local area is a place where people can get on well together
	[image: image76.emf]
	To be set March 2007
	To be set March 2007
	To be set March 2007
	
	SCC (Neighbour-hood Manage-ment)

	LPSA2

LPSA Target 7b
	3. Number of new people from socially excluded groups who undertake formal volunteering for an average of 100 hours per year
  

a) People with no qualifications

b) Black & minority ethnic people

c) People with disabilities
	[image: image77.emf]
	To be set March  07 (Salford Citizens panel survey)
	Increase of 75 people

25

25

25
	Increase of 135 people

45

45

45
	200
	Salford CVS

	LPSA2

LPSA Target 7a
	4. The percentage of people (aged 16 or over) in Salford who undertake formal volunteering in groups, clubs or organisations for an average of 100 hours per 12 month period (an average of 2 hours per week) as measured by Salford Lifestyle Survey
	[image: image78.emf]
	To be set March 2007
	To be set


	0.87% points improvement
	To be set
	Salford CVS

	SSCF Mandatory
	5. Percentage of voluntary and community sector groups and organisations affirming growth in activity over the past year in terms of financial turnover and volunteering 
	[image: image79.emf]
	To be set February 2007
	To be set


	To be set


	200


	Salford CVS

	Outcome 26
Empowerment  of children and young people

	
	1. Percentage of children and young people asked who consider that their views are considered and that they can influence decisions in their area
	[image: image80.emf]
	Baseline to be set 2007 via survey.
	5%

 improvement
	10% improvement
	20% improvement
	SCC (CSD)


	Objective 5: Improve environment sustainability 

	Status
	Indicators
	Block
	Baseline

2006/07
	Targets
	Lead Partner

	
	
	
	
	2007/08
	2008/09
	2009/10
	

	Outcome 27
Cleaner, greener and safer public spaces 

	Mandatory
	1. Physical reduction in 

a)  street litter/dog fouling

b)  graffiti,

c)  fly posting 

d)  fly tipping

(as defined in BVPI 199 a-c)

Langworthy:

Ordsall:

Irwell Riverside:

Broughton:

Little Hulton:
	[image: image81.emf]
	City wide average: 

a) 23 b 10 c) 0

(2005/06)

a) 16 b) 8 c) 0

a) 32 b) 3 c) 0

a) 21 b) 13 c) -

a) 25 b) 11 c) 1
a) 27 b) 25 c) 0
	a) 21 b)10 c) 0

To reduce by one point below the city average


	a) 20 b) 9 c)0

To reduce by one point below the city average
	a)19 b) 8 c) 0

To reduce by one point below the city average
	SCC (Environment Services)

	Mandatory SSCF
	2. Levels of public satisfaction with local environmental quality
	[image: image82.emf]
	City wide

41% (2003/04)
	44%
	47%
	50%
	SCC

(Environment Services)

	Mandatory Cleaner, Safer, Greener
	3. Proportion of population within catchment areas of Greenspace standard 
	[image: image83.emf]
	District park: 26%

Neighbourhood Park: To be set

LEAP: "

NEAP: "
	District Park

43% 

Neighbourhood Park: To be set

LEAP: "

NEAP: "
	District Park

60% 

Neighbourhood Park: To be set

LEAP: "

NEAP: "
	District Park

77% 

Neighbourhood Park: To be set

LEAP: "

NEAP: "
	SCC

(Environment Services)

	-
	4. Levels of satisfaction of urban public parks
	[image: image84.emf]
	City wide: 55%

(2005/06)
	60%
	65%
	70%
	SCC

(Environment Services)

	Outcome 28
 Reduce waste to landfill and increase recycling 

	-
	1. Percentage of domestic waste land filled 
	[image: image85.emf]
	City wide: 18.04%

(2005/06)

Target for 2006/07:23%
	24%
	25%
	30%
	SCC

(Environment Services)

	-
	2. Proportion of households involved in recycling of domestic waste

Langworthy

Ordsall

Irwell Riverside:

Broughton

Little Hulton
	[image: image86.emf]
	City wide average: 46%

20%

20%

27%

28%

49%
	To increase ward participation rates by a further 10%
	To increase ward participation rates by a further 10%
	To achieve City-wide average
	SCC

(Environment Services)



	Outcome 29
 Improve the quality of life for people in the most disadvantaged neighbourhoods; make service providers more responsive to neighbourhood needs and improve service delivery 

	Mandatory Cleaner, Safer, Greener
	1. Percentage of residents reporting an increase in satisfaction with the local environmental quality of their neighbourhoods as defined by BVPI199 (A) - (B) + Dog fouling
	[image: image87.emf]
	City wide:

a) 47%

b) 44%

Dog Fouling

35%
	a) 49%

b) 46%

Dog Fouling

37%
	a) 51%

b) 48%

Dog Fouling

39%
	a) 53%

b) 51%

Dog Fouling

41%
	SCC

(Environment Services)

	Mandatory Cleaner, Safer, Greener
	2. Percentage of residents satisfied with local open spaces (including parks) that meet borough average  
	[image: image88.emf]
	City wide: 63%

(2003/04)

Target: 70%

(2006/07)

Based on 3 year Best value User Residents Survey
	N/A
	N/A
	To be set
	SCC

(Environment Services)

	Outcome 30
 As part of an overall housing strategy for the district ensure that all social housing is made decent by 2010, unless a later deadline is agreed by DCLG as part of the Decent Homes programme.

	Mandatory
	1. Non-decency targets to deliver Decent Homes by 2010 (or later deadline as approved by DCLG) which are agreed with Government Offices and monitored at District Level against trajectories reported in LA BPSAs and RSL RSRs.
	[image: image89.emf]
	To be set February 2007
	To be set


	To be set


	To be set


	SCC (Housing and Planning)

	
	2. The proportion of local authority homes which were not decent at the beginning of the year
	[image: image90.emf]
	184a The proportion of non-decent LA homes

– 58% as at 31/03/06
	To be set


	To be set


	To be set


	SCC (Housing and Planning)

	
	3. The total number of private sector properties which were non decent at the beginning of the year
	[image: image91.emf]
	To be determined March 07
	To be set


	To be set


	To be set


	SCC (Housing and Planning)

	BVPI 63
	4. Improve energy efficiency to public sector homes 
	[image: image92.emf]
	21.3% in 05/06
	25%


	28%


	28%


	SCC (Housing and Planning)

	Outcome 31 Reduce environmental crime in the city

	LPSA2

LSP 46
	6. The number of deliberate secondary fires in Salford
Langworthy

Ordsal

Irwell Riverside

Broughton

Little Hulton
	[image: image93.emf]
	2885

255

240

229

267

300

(2003/4)
	2565

209

191

180

215

202
	To be set

To be set
	To be set

To be set
	Fire and rescue Service

	LPSA2

LPSA Target 3b
	7. The number of primary vehicle fires in Salford
Langworthy

Ordsal

Irwell Riverside

Broughton

Little Hulton
	[image: image94.emf]
	686

37

67

68

124

42

(2005/6)
	639

24

46

55

101

62
	To be set

To be set
	To be set

To be set
	Fire and rescue Service


Appendix B

FUNDING STREAMS AND ENABLING MEASURES: Mandatory funds to be pooled
	[image: image95.emf]Economic Development and Enterprise 
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Neighbourhood Renewal Fund
	1,741,000
	0
	
	

	TOTAL
	1,741,000
	
	
	

	Agreed enabling measures

	

	[image: image96.emf]Children and Young People 
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Children’s Services Grant
	824,000
	1,032,000
	
	

	Kerbcraft
	-
	-
	
	

	Key stage 3 – Behaviour and Attendance
	68,300
	68,300
	
	

	Key stage 3 – Central Co-ordination
	335,990
	335,990
	
	

	Neighbourhood Renewal Fund
	3,531,000
	Not known
	
	

	Neighbourhood Road Safety Initiative
	
	
	
	

	Neighbourhood Support Fund
	75,387
	
	
	

	Positive Activities for Young People
	445,083
	445,083
	
	

	Primary Strategy Central Co-ordination
	329,906
	283,159
	
	

	School Travel Advisors
	34,000
	34,000
	
	

	School Development Grant (LA retained element only)
	2,138,085
	2,138,085
	
	

	TOTAL
	7,781,751
	4,333,886
	
	

	Agreed enabling measures

	


	[image: image97.emf]Safer Stronger Communities Block
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Anti-Social Behaviour Grant
	25,000
	0
	
	

	Building Safer Communities
	605,298
	0
	
	

	Drugs Strategy Partnership Support Grant
	69,576
	69,576
	
	

	Tackling Violent Crime Programme
	60,000
	0
	
	

	Neighbourhood Management Pathfinder
	
	
	
	

	Neighbourhood Element
	412,800
	0
	
	

	Cleaner, Safer, Greener Element
	970,000
	0
	
	

	ASB Action Area (an element is retained centrally)
	
	
	
	

	Anti-Social Behaviour Trailblazer (an element is retained centrally)
	
	
	
	

	Home Fire Risk Check Initiative
	
	
	
	

	Neighbourhood Renewal Fund
	1,782,000
	0
	
	

	Waste Performance & Efficiency Grant
	95,303
	0
	
	

	Community Empowerment
	191,225
	0
	
	

	TOTAL
	4,211,202
	69,576
	
	

	Agreed enabling measures

	

	[image: image98.emf]Healthier Communities and Older People       
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Neighbourhood Renewal Fund
	1,105,000
	
	
	

	TOTAL
	1,105,000
	
	
	

	Agreed enabling measures

	


Appendix C

FUNDING STREAMS AND ENABLING MEASURES: Non-mandatory funds – to be negotiated
	[image: image99.emf]Economic Development and Enterprise 
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Housing Market Renewal Grant
	16,175,000
	21,100,000
	
	

	TOTAL
	16,175,000
	21,100,000
	
	

	Agreed enabling measures

	

	[image: image100.emf]Children and Young People 
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Connexions
	2,450,487
	2,450,487
	
	

	Extended Schools (Standards Fund)
	351,577
	351,577
	
	

	Teenage Pregnancy Grant
	148,000
	148,000
	
	

	Children’s Fund
	900,000
	
	
	

	School Improvement Partners
	21,700
	
	
	

	Children's Fund
	
	907,335
	
	

	TOTAL
	3,871,764
	3,857,399
	
	

	Agreed enabling measures

	


	[image: image101.emf]Safer Stronger Communities 
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Rural Bus Subsidy
	
	
	
	

	TOTAL
	
	
	
	

	Agreed enabling measures

	


	[image: image102.emf]Healthier Communities and Older People  
	Allocation

	Funding
	06/07
	07/08
	08/09
	09/10

	Supporting People
	13,169,569
	13,191,145
	
	

	TOTAL
	14,016,569
	14,038,145
	
	

	Agreed enabling measures

	


Appendix D

Funding to be aligned to the Salford Agreement
 

(Below are examples of funding that can be aligned) 

	· 14-19 funding and organisational pilots

· Arts Council England Managed Funds

· Basic Command Unit

· Big Lottery Funding

· Building Schools for the Future 

· Capital allocated through the Single Capital Pot

· Carbon Trust

· Capacity Builders 

· Child and Adolescent Mental Health Services Funding

· Community Champions Fund

· Connectivity and Learning Systems

· Defective Housing Grant

· Direct Schools' Funding

· Disabled Facilities Grant
· Drug Interventions Programme (Drug testing and workforce elements)

· DWP Benefits

· Energy Saving Trust (resources)

· English Heritage Historic Areas Grant

· Environment Agency Funding

· European Regional Development Fund

· Growth Areas Funding

· Highways maintenance and bus support (capital) 

· Housing Revenue Account Subsidy

· Kickstart/bus challenge projects

· LAA Pump Priming Grant

· LAA Reward

· LEA Music Services

· Learning and Skills Council (alignment only at present)

· Local Network Fund

· Local Transport -Mainstream Support

· LSC - ESF Co-financing
	· JCP - ESF Co-financing

· JCP-Deprived Areas Funding

· V funding

· Natural England Confederation funding

· New Deal for Communities

· NHS Funding

· Partnerships for Older Peoples Project (POPP) 

· Planning Delivery Grant

· Playing for Success

· Police Funding 

· Pooled Treatment Budget 

· Purposeful Activities for Asylum Seekers Fund

· RDA single pot

· Refugee Community Development Fund

· Refugee Challenge Fund

· Renaissance on the Regions (Museums Funding)

· Rural Pathfinders Funding Sources 

· School Meals

· Sport England/ Active England

· Targeted Capital Fund

· Thames Gateway Funding

· Transformation Fund

· Warm front (Eaga Partnership)

· Waste Resource and Action Programme

· Young Peoples Substance Misuse Partnership Grant 

· YJB Prevention Funding 

· Youth Opportunity Fund



Local Authority & partners Agencies Governance Arrangements


e.g. Cabinet, PCT Board





Community Committees





Safeguarding Board











See data notes for each business related indicator 
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Children & Young People’s Partnership Board
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Locality Partnerships x4








LSP Structure








OBJECTIVE 2: 


Improving health and reduce health inequalities














OBJECTIVE 3: 


Improving Community Safety








OBJECTIVE 4


Improve Community Engagement








OBJECTIVE 5


Improve Environmental Sustainability











The Salford Agreement 2007-10





Partners in Agreement








OBJECTIVE 1


Improve economic prosperity through educational attainment, skills, employment, and enterprise








� Neighbourhood Renewal Fund  


City Strategy wards include: Walkden North, Weast and Seedley, Barton, Winton, Irwell Riverside, (Pendleton), Ordsall, Langworthy, Little Hulton, Broughton (Blackfriars), Kersal


� Including people in receipt of Incapacity Benefit, SDA, Income Support on the basis of incapacity, and National Insurance Credits


� BCS comparator crime 2003/04


 Indicators* - Targeting SOAs in 7 city wards : Langworthy, Ordsall, Irwell Riverside, Broughton, Little Hulton, Winton and Kersal


� As measured by the Salford Citizens Panel Survey


� As measured by the Salford Citizens Panel Survey


� As measured by the Salford Citizens Panel Survey


� As measured by the Salford Citizens Panel Survey


� As measured by the Salford Citizens Panel Survey


� As measured by the Salford Citizens panel survey


� Focussing on: unemployed people with no qualifications; people from black and minority ethnic communities; people with disabilities or limiting long-term illnesses. As measured by Salford Volunteer Centre











�Tom Mcdonald - to clarify


�Awaiting information from Accountants and Lead Officers





1

_1220689331.xls
IMD Ward Data

		Ward Level IMD Data

		Ward		Ranking		% of ward population in   worst 7%		Potential people affected*		% of ward population in   worst 30%		Potential people affected*

		Broughton		1		50.0		6176		100		12346

		Irwell Riverside		2		50.0		6143		100		13387

		Langworthy		3		75.0		8662		100		11587

		Ordsall		4		75.0		4463		75.0		4463

		Winton		5		37.5		4177		87.5		10079

		Little Hulton		6		55.5		7365		100		13328

		Walkden North		7		28.6		3211		100		11219

		Weaste and Seedley		8		28.6		3024		85.7		9246

		Barton		9		42.9		4538		100		10461

		Irlam		10		25.0		2653		62.5		7146

		Swinton North		11		25.5		2713		62.5		7312

		Pendlebury		12		14.3		1495		71.4		7188

		Kersal		13		14.3		1420		57.1		6064

		Eccles		14		14.3		1338		57.1		5534

		Swinton South		15		14.3		1624		71.4		7312

		Walkden South		16		0		0		33.3		3001

		Claremont		17		0		0		25.0		2864

		Cadishead		18		0		0		57.1		5837

		Worsley		19		0		0		0		0

		Boothstown and Ellenbrook		20		0		0		0		0

		Salford		-		31.3		66582		68.8		148527

		*Figures are estimates





Domain Data

		Ward		Ranking		Income		Employment		Health		Education		Housing		Crime		Living Environment

		Langworthy		1

		Irwell Riverside		2

		Broughton		3

		Ordsall		4

		Little Hulton		5

		Barton		6

		Winton		7

		Walkden North		8

		Weaste and Seedley		9

		Irlam		10

		Swinton North		11

		Swinton South		12

		Pendlebury		13

		Kersal		14

		Eccles		15

		Cadishead		16

		Walkden South		17

		Claremont		18

		Worsley		19

		Boothstown and Ellenbrook		20

		Salford		-






_1163920687.xls
IMD Ward Data

		Ward Level IMD Data

		Ward		Ranking		% of ward population in    7% most deprived nationally		Potential people affected*		% of ward population in    30% most deprived nationally		Potential people affected*

		Langworthy		1		75.0		8662		100		11587

		Irwell Riverside		2		50.0		6143		100		13387

		Broughton		3		50.0		6176		100		12346

		Ordsall		4		75.0		4463		75.0		4463

		Little Hulton		5		55.5		7365		100		13328

		Winton		6		37.5		4177		87.5		10079

		Barton		7		42.9		4538		100		10461

		Walkden North		8		28.6		3211		100		11219

		Weaste and Seedley		9		28.6		3024		85.7		9246

		Irlam		10		25.0		2653		62.5		7146

		Swinton North		11		25.5		2713		62.5		7312

		Swinton South		12		14.3		1624		71.4		7312

		Pendlebury		13		14.3		1495		71.4		7188

		Kersal		14		14.3		1420		57.1		6064

		Eccles		15		14.3		1338		57.1		5534

		Cadishead		16		0		0		57.1		5837

		Walkden South		17		0		0		33.3		3001

		Claremont		18		0		0		25.0		2864

		Worsley		19		0		0		0		0

		Boothstown and Ellenbrook		20		0		0		0		0

		Salford		-		31.3		66582		68.8		148527

		*Figures shown for population affected are estimates





Domain Data

		IMD Domain Data

		Ward		Ranking		Income		Employment		Health		Education		Housing		Crime		Living Environment

		Langworthy		1

		Irwell Riverside		2

		Broughton		3

		Ordsall		4

		Little Hulton		5

		Winton		6

		Barton		7

		Walkden North		8

		Weaste and Seedley		9

		Irlam		10

		Swinton North		11

		Swinton South		12

		Pendlebury		13

		Kersal		14

		Eccles		15

		Cadishead		16

		Walkden South		17

		Claremont		18

		Worsley		19

		Boothstown and Ellenbrook		20

		Salford		-
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