	
	ITEM NO.


	REPORT OF THE LEAD MEMBER FOR EDUCATION



	TO 

CABINET - 12TH DECEMBER, 2006


	TITLE: 
BUILDING SCHOOLS FOR THE FUTURE : CONSULTATION FINDINGS AND NEXT STEPS


	RECOMMENDATIONS:  

Cabinet Briefing and Cabinet is recommended to:

That Lead Member:

1. note the preliminary outcomes of the BSF Inspiring schools IN Salford consultation exercise and further note that formal feedback on the BSF Inspiring schools IN Salford consultation will be made available to Members and the public from the end of November 2006

2. note the consultation associated with the submission of outline planning applications for the Sample Scheme schools 

3. note the additional consultation with local residents, businesses, community groups and Ward members affected by the Sample Scheme school proposals

4. agree the commencement of formal, statutory consultation regarding Walkden High School and the closure of Hope High School

5. note that Oasis as Academy sponser will lead on consultation relating to the proposed Academy on Salford Quays, in conjunction with the City Council 

6. approve the next steps in relation to stakeholder engagement outlined in section 5. of this report as a basis for further work by officers. 

 

	EXECUTIVE SUMMARY:  This report summarises consultation work to date around BSF, instigates the formal, statutory consultation relating to key Sample Scheme schools and proposes next steps on consultation /stakeholder engagement.



	BACKGROUND DOCUMENTS (Available for public inspection):
Building Schools for the Future Strategic Business Case
Ipsos MORI Consultation Survey and Report



	ASSESSMENT OF RISK:  An overarching Strategic and Operational Risk Register has been compiled and is updated on a regular basis by the BSF Delivery team. Sub risk registers have been compiled on the sample Scheme and on Marketing and Communications which is similarly owned and updated by key Delivery team members.



	SOURCE OF FUNDING:  DfES funding of £110m is attached to the BSF programme. 



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
  Provided by:  Ian Sheard
2. FINANCIAL IMPLICATIONS
  Provided by:  Bob McIntyre
            PROPERTY:  Craig Monaghan

            HUMAN RESOURCES:  N/A



	CONTACT OFFICER:
Jill Baker, Strategic Director of Children's Services - 778 0130


Cath Inchbold, BSF Delivery team - 793 3652



	WARD(S) TO WHICH REPORT RELATE(S):  All



	KEY COUNCIL POLICIES:  Every Child Matters, Education Development Plan, Community Plan  



	DETAILS:


1. Background
The Strategic Business Case (SBC) for Salford's Building Schools for the Future (BSF ) programme was agreed by Council and Cabinet on November 15th 2006 and submitted to Partnership for Schools (PfS) on November 21st 2006. It includes the Sample Scheme which is effectively Phase 1 of the programme.  The Sample Scheme  contains Walkden and Irlam and Cadishead High Schools, and the replacement of Hope High School with an Academy School on Salford Quays.  Proposals in relation to the Sample Scheme schools are required to be worked up in some detail by the time the City Council submits an Outline Business Case (OBC) to PfS in February 2007. In particular, outline planning permissions need to be in place in relation to the Sample Scheme proposals. This requires submission of the applications by November 30th 2006 and their consideration by planning panel during February 2007.

This report focuses on the immediate steps required relating to the Sample Scheme schools and  how aspects of consultation relating to the programme will be undertaken and developed as we move forward. It does not present an exhaustive programme of consultation and engagement, which is still under development.

The purpose of this report  is therefore to:

1.  provide information on the preliminary findings of the BSF Inspiring Schools IN Salford consultation which took place between September 13th and October 25th

2.  indicate the consultations that will have been undertaken as part of the submission of outline planning applications by November 30th relating to the Sample Scheme schools - Irlam and Cadishead and Walkden High Schools, Hope High School and the Academy on Salford Quays

3. indicate the additional consultation undertaken with local residents, businesses, community groups and Ward members affected by the Sample Scheme school proposals

5. secure approval to commence statutory, formal consultation regarding Walkden High School, Hope High School schools and the proposed Academy at Salford Quays 

6. outline next steps in relation to stakeholder engagement.
2.  Summary of outcomes from BSF Inspiring schools IN Salford consultation exercise 
2.1 Public consultation 

2.1.1 Response rate:

· 25,000 consultation documents and questionnaires were printed

· approximately 19,000 documents were mailed out directly to parents of primary and secondary school children and school governors. The rest of the documents were available at a series of roadshows and within public buildings.  All documents were also available via the City Council website.

· 3296 people took part in the public consultation and completed a questionnaire (a response rate of approximately 17% of mailed questionnaires)

2.1.2 Profile of respondents:

· 83% of the respondents were female

· 72% were 25-44 years of age and a further 19% were 45-64 years of age

· 86% of respondents were parent/carers of a child of 16 years or under

· 96% of these respondents had a child/children who attended schools in Salford

The total number of responses was highest from parents and pupils connected to St George's (21%) and Walkden High School (15%). Responses from other BSF affected schools were more representative of the actual numbers of pupils as a percentage of the total. 

Ipsos MORI weighted the citywide results to reflect the distribution of the school roll to ensure the citywide feedback was representative - this weighting was not applied to specific school proposal feedback.

2.1.3 Priorities:

Based on Ipsos MORI's initial feedback, when asked to identify one top priority and two other priorities for a 21st century school - the clear top priority for respondents was focus on academic results (46%) with focus on pupil behaviour the other clear priority (60%). 

The top 3 priorities for local services were services specifically aimed at young people as follows: school holiday activities, youth services and young people's health services. 

2.1.4 Proposals:

For the respondents identifying an interest in a specific school, there was a majority in favour of each school proposal with the exception of St George's where there was substantial opposition to the proposal.  See table attached at Appendix 1.  

2.2  Organisational consultation 

2.2.1 Respondents

The following organisations responded to the consultation - Bury MBC; Eccles, Pendleton and Salford Colleges; Barclays Bank; PCT; Manchester Enterprises;  Partners in Salford;  Salford CDRP; Salford Strategic Housing Partnership; Learning and Skills Council Greater Manchester and Charlestown and Lower Kersal NDC.

2.2.2 Responses

The organisations provided written submissions of their views which were supportive of the BSF programme (to be provided in the full feedback).  In relation to the specific proposals, Eccles College expressed reservations about the possible siting of the new Academy, noted local opposition to the closure of St George's High School and expressed their desire that the site of a Swinton school would have transport links to Eccles.

2.2.3 Priorities for future schools:

When asked about their main priority for 21st century schools, the top responses were focus on academic results (37%) and choice of curriculum services (36%).

2.3 Pupil consultation 

This aspect of the consultation was carried out by the Children's Champion and Principal Officer (Listening to Children and Young People) and was conducted via visits to a number of schools to listen to the views of pupils on the proposals.

Eight of the nine schools in the BSF investment programme participated in the consultation together with the three Pupil Referral Units. The size of the groups involved ranged from four to forty, averaging twenty pupils. Many pupils expressed interest in the possibility of involvement in the design of future schools.

2.3.1 Rating existing schools:

When asked to rank how they felt their current school performed on a number of criteria the quality of buildings and pupil behaviour were ranked lowest.  

2.3.2 Priorities for future schools:

In relation to identifying one main priority, 38% of the students identified high quality buildings with 21% good sports facilities.  When asked to identify a further 2 priorities 21% chose use of ICT, 20% facilities for all, 17% good sports facilities and 15% academic results (other responses were 10% or less).

2.3.3 Extended services:

When asked to prioritise the services to include at schools in the future, responses were split between most of the services suggested.  For instance, some students were positive about health services on the school site but others had concerns about confidentiality. Extensive lists of what students would like to see and not see in future schools were collated to feed into the planning process moving forward.

2.4 Next steps 

Officers are in the process of agreeing the final consultation report with Ipsos MORI and formal feedback on the BSF Inspiring schools IN Salford consultation will be made available to Members and the public from the end of November 2006 or as soon as possible thereafter. 

3. Summary of outline planning applications consultation 

By the time we submit OBC we must have outline planning permission in place for the Sample Scheme school developments. Three outline planning applications are currently being prepared with a view to  submission  at the end of November and consideration by the Planning and Transport Regulatory Panel on February 1st 2007. 

Consideration of the outline planning applications will include formal consultation with interested parties and neighbours affected by the applications, with notices and/or letters being sent out early in December.  At this point outline site specific information is provided for the first time to local stakeholder audiences.  This consultation will be in a prescribed format and undertaken by Development Control officers within Urban Vision.

An opportunity exists to twin track this formal consultation with clear customer focused information to local audiences to explain the overall proposals and within the context of the planning and statutory school consultations described elsewhere in this report. The following audiences will be targeted :

· Headteachers, governors and feeder primary schools

· residents located around the proposed school sites in Walkden,Cadishead  and Ordsall 

· businesses around the proposed school sites,  particularly those affected by the proposed Academy at Salford Quays

· local residents and community groups

· Ward Members 

· Community Committees and Political Executives 

The process will be managed by the BSF Delivery Team and the Corporate Marketing Manager. Intensive work with businesses affected by the Academy proposal on Broadway Industrial Estate  will be carried out by Urban Vision Property with support from Chief Executive's Economic Development Team. 

4. Process for formal consultation regarding the BSF sample scheme

In addition, officers have scoped the necessary statutory consultation required in relation to the Sample Scheme schools and this is detailed in Appendix 2 on a school by school basis.  This report initiates formal consultation where required in the case of Walkden High School and Hope High School.

5. Next steps on consultation and engagement 

5.1 Feedback on the public consultation  

We have committed to feeding back on the public consultation at the end of November. The feedback needs to provide information on the outcomes of the consultation and detail the next steps, including likely timescales for the whole BSF programme.

As the information reported in the local media has focused on specific school issues rather than the transformational agenda, it is important to provide direct feedback to parents.  It is therefore proposed to:

· prepare a consultation feedback document and mail out to primary and secondary school parents and governors  

· provide a briefing note to governors and school staff

· provide a briefing note for all elected members

5.2 Engagement around schools of the future

Officers are developing work programmes to actively engage with a range of stakeholders as the programme develops. Broadly  we will seek to engage with: 

· School communities - headteachers, teaching and non-teaching staff, governors, parents and pupils 

· the wider community through key residents/community groups and the Community Committee structure

· Organisational stakeholders such as Colleges,  the Learning and Skills Council and the Primary Care Trust, predominantly  through the Local Strategic Partnership Children and Young People Partnership and other existing mechanisms

· Elected members through the Political Executive structure.   

APPENDIX 1 

Ipsos MORI summary findings
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APPENDIX 2 - FORMAL CONSULTATION REQUIREMENTS

ADMISSIONS PROCESS AND TIMESCALE FOR THE REDUCTION OF THE SCHOOL’S ADMISSION NUMBER AT IRLAM AND CADISHEAD COMMUNITY HIGH SCHOOL

During the autumn term 2009 the LA will consult the Governing Body and other statutory consultees  with a view to reducing the school’s determined admission number from current 240 to proposed 180 to reflect the revised Net Capacity of the school building; with effect from September 2011.

STATUTORY PROCESS AND PROVISIONAL TIMESCALE FOR THE POSSIBLE ENLARGEMENT OF

WALKDEN HIGH SCHOOL FROM 1200 TO 1500

PUPIL CAPACITY (PRESCRIBED ALTERATION)

	Process
	Timescales

	Cabinet report to approve commencement of the statutory process to consult on the proposal.
	Cabinet briefing 28th November 2006

Cabinet meeting 12th December 2006

	Cabinet decision and call in
	20th December 2006

	Public consultation
	1st June to 13th July 2007 (6 weeks)

	Report to Cabinet to consider outcome of consultation and authorisation to publish notice.
	Cabinet briefing 11th September 2007

Cabinet meeting 25th September 2007

	Cabinet decision and call in
	2nd October 2007

	Publication of statutory notice for enlargement.
	11th October 2007

	6 week objection period ends
	22nd November 2007

	If objections received LA respond and forward information to SOC (within 1 month)
	24th  December 2007

	SOC decision within 2 months of receiving objections and comments from the LA
	24th February 2008

	If SOC cannot reach unanimous decision referral to Adjudicator 
	No fixed timescale


Please note: 


1)
All Cabinet Briefings and Cabinet meetings, subject to confirmation for the 2007/8 Municipal year.

2)
Under the Education and Inspections Act, (which received Royal Assent on 
8th November 2006) draft regulations and guidance are currently being consulted on which will come into force in May 2007. It is expected that School Organisation Committees will be abolished in May 2007.  By the time the above proposals are published in October 2007, it is expected that the SOC would no longer exist, and that this proposal will be determined by the Local Authority under the new regulations.  Similar timescales should however apply.  

3)
Should the capacity of the school remain as current the statutory process will not be required. 

STATUTORY PROCESS AND TIMESCALE FOR THE CLOSURE OF 

HOPE HIGH SCHOOL

	Process
	Timescales

	Cabinet report to approve commencement of the statutory process to consult on the proposal.
	Cabinet briefing 28th November 2006 

Cabinet meeting 12th December 2006

	Cabinet decision and call in.
	20th December 2006

	Joint public consultation with Oasis Community Learning Trust. (Academy Sponsor)
	15th January to 2nd March 2007 (6 weeks)

	Report to Cabinet to consider outcome of consultation and authorisation to publish notice.
	Cabinet briefing 13th March 2007

Cabinet meeting 27th March 2007

	Cabinet decision and call in.
	4th April 2007

	Publication of statutory notices for closure.
	19th April 2007 

(following school Easter holidays 30th March – 16th April)

	6 week objection period ends.
	Thursday 31st May, 2007.

	Under present legislation, the proposals would require conditional approval – conditionally on an agreement being entered into between the DfES and the Academy promoters.  The LEA cannot under SSFA & Regs “approve” a proposal conditionally.
	

	If objection received LA respond and forward information to SOC (within 1 month).
	By 2nd July 2007

	SOC decision within 2 months of receiving objections and comments from the LA

SOC determines the proposal conditionally subject to the making of an agreement, with the Secretary of State, for the establishment of the Academy. As with all conditional approvals, the condition must be met by a specific date.
	By 3rd September 2007

	If SOC cannot reach unanimous decision referral to Adjudicator.
	No fixed timescale


Please note: 
Under the Education and Inspections Act, (which received Royal Assent on 8th November 2006) draft regulations and guidance are currently being consulted on which will come into force in May 2007. It is expected that School Organisation Committees will be abolished in May 2007 and the regulations will provide for any proposals not decided before their abolition to be decided under the new arrangements.
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