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TO THE CABINET


ON Tuesday, 13th June, 2006
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TITLE : EMPLOYMENT, LEARNING AND SKILLS IN SALFORD
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RECOMMENDATIONS :

1. That Cabinet note the three presentations made to date, including the response made on 11th April 2006 to specific issues highlighted by members and directors in second presentation on 10th January 2006.

2. That Conclusions and Recommendations and proposed Actions for Salford (Short and Medium- Longer term) are supported, (See Page 9)

3. That these proposed actions are embedded within existing/emerging Action Plans underpinning:

i. The 14 – 19 Strategy 

ii. The Economic Development, Learning & Skills Strategy (Employment Learning & Skills Action Plan)

iii. SCC Corporate Employability Action Plan

In some areas, actions are well developed, in others actions need to be agreed/worked up. 

4. The Action Plans to be presented back to Cabinet within an agreed timeframe

5. Taking account of the 2007/8 Spending Review, consider the need to invest greater levels of funding to deliver on existing services and to increase the impact e.g. on IB claimant count and on new proposals contained in the SCC Corporate Employability Plan.
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EXECUTIVE SUMMARY :

Partners and Lead Officers of the Economic Development Forum, Salford Lifelong Learning Partnership and have jointly presented at Cabinet Briefing on three occasions to outline the opportunities and challenges facing Partners IN Salford regarding "Employment Learning and Skills".

The first presentation was made in September 2005 by a range of partners and focused on raising awareness of the structure for strategy development and delivery of employment, learning and skills services in Salford.  A second presentation was made on 10th January 2006, which presented the context for skills in Salford and Greater Manchester. The third presentation focused on the Economic Development, Learning and Skills Partnership and Children and Young People's Partnership response to specific topics raised by members and directors in January.

The reports seeks to summarise what has been presented to Cabinet to date and makes a number of key Recommendations for Action in Salford in the Short Term (2006-2007) and in the Medium to Longer Term (2007-2010). It is proposed that these Actions are embedded in existing/emerging Action Plans: The Employment, Learning & Skills Action Plan, The 14-19 Delivery Plan and the Corporate Employability Action Plan, which will be presented to Cabinet at a future meeting by respective Lead Officers. 

The Employment, Learning and Skills Action Plan, which underpins the Economic Development Strategy is currently under review as part of the process to develop a new strategy for 2004-2007. The 14-19 Strategy is under development and will seek to embed the priorities identified for action through the Cabinet meetings on Employment, Learning and Skills. The Corporate Employability Action Plan specifically aims to raise the bar in terms of SCC’s role as an “Exemplar Employer” and what we can do to maximise Employment, Learning and Skills development opportunities for Salford residents and employers in the city.

The report also suggests that a greater level of sustained investment in “employability” agenda is required in order to make a real impact in city employment/unemployment rates, to reduce IB/IS claimant counts and improve skills levels. 
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BACKGROUND DOCUMENTS :

(Available for public inspection)

Salford Economic Development Strategy

Salford Employment Plan

Salford City Council Corporate Employability Action Plan 2006-7 (DRAFT)

14 – 19 Strategy

Skills for Life Strategy

Children and Young People’s Plan

Connexions Business Plan

Transforming learning and skills: Our Annual Statement of Priorities,

November 2005, www.lsc.gov.uk

LSC Greater Manchester, Annual Plan 2006-07, March 2006, www.lsc.gov.uk/grmanchester

Guidance on Train to Gain, April 2006, www.traintogain.gov.uk
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ASSESSMENT OF RISK:

N/A

	


SOURCE OF FUNDING:

N/A

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :N/A

2. FINANCIAL IMPLICATIONS



Provided by :N/A

3. ICT STEERING GROUP IMPLICATIONS


Provided by:N/A

PROPERTY (if applicable):

N/A

HUMAN RESOURCES (if applicable):

N/A

	


CONTACT OFFICER :

Stuart Kitchen, Assistant Director Economic Development


0161 7933441

Faith Mann, Assistant Director Transitions 




0161 778 0133

Jane Bracewell, Director Standards – Salford, Stockport and Trafford 
0161 261 0528

Emily Kynes, Strategic Manager Employability



0161 7457844


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Lifelong Learning; Regeneration; Strategy for Children & Young People; 


DETAILS (Continued Overleaf)

BACKGROUND

Partners of the Economic Development Forum, Salford Lifelong Learning Partnership and the Children and Young People Partnership have jointly presented at Cabinet briefing on 3 occasions to outline the opportunities and challenges facing Partners IN Salford regarding “Employment Learning and Skills”. 

In September 2005, the first presentation was made by a wide range of partners including: SCC, Jobcentre Plus, Connexions, Salford College, Greater Manchester Learning and Skills Council, Salford Lifelong Learning Partnership and Salford Employment and Skills Partnership. This initial presentation was focused on raising awareness amongst members and directors of the structure for strategy development and delivery of Employment, Learning and Skills services in Salford. At this meeting, Cabinet requested that ME and LSC return to present in more detail the specific context and issues relating to “Skills” in the city.

A second presentation was made to Cabinet on 10th January 2006 by Paul Thomas (Deputy Chief Executive of ME & Chair of Salford Economic development Forum) and Jane Bracewell (LSC, Director of Standards, Manchester Salford and Stockport). This presentation focused on:

· Skills: why they matter

· GM skills position

· Current GM actions/plans

· Salford: distinct issues and opportunities

· What to do in Salford:

–Medium/ longer term

–Short term

The Context in which Salford is positioned in respect of the changing nature of jobs and skill requirements, labour market intelligence, current skills levels, employment and unemployment data was detailed (see Appendix 1). This highlighted some of the key issues and opportunities facing Salford and for Greater Manchester.
Key GM Issues

Skills Development: 
· Delivering the Level 2 and Basic Skills entitlement via FE and ETP/ Train to Gain

· Level 3 and 4 skills

· Leadership and Management

· Developing a more demand-led system:

· Employers
· Individuals

Joint Skills Planning Work:

· Joint work between ME (for GM Forum) and LSC, with Employer Coalition/JC+, SSCs etc

· Looked at existing supply in comparison with demand (based on economic assessment and sectoral plans)

· Has identified as basis for LSC procurement and planning activity:

· Areas of apparent over and under-supply
· Issues re retention and achievement

Young People:

· Build on improving success rates

· Basic and generic skills needed for working life 

· Careers education and guidance

· Occupational training and development in specific career paths

· 18 year old leavers and graduates entering low skilled jobs, not Level 3/4 training

· Education and training, not education or training

· Level 4 Apprenticeships including Foundation Degrees

Other issues:

· Mismatches between supply and economic demand

· Employer engagement

· Growing the workforce: 
· Adult long-term unemployed 

· Economically inactive residents, including

· Lone parents

· Over 50s

· Enterprise and entrepreneurial skills

Salford: Distinct Opportunities:

· Access to jobs and training opportunities in conurbation core and Salford Quays

· URC & NDC

· HMR

· Salford University and other GM HEIs

· Migrant workers

KEY ISSUES RAISED BY CABINET

Following presentation on the context for Employment and Skills in Salford made in January 2006, a number of specific issues were raised via Cabinet, these included:

The need to:

· ‘Raise aspirations’ via a dedicated marketing campaign

· Inform young people of appropriate options/career paths

· Address the needs of looked after children and young people and care leavers

· Improve linkages between strategies and partnerships

· Take more account of Salford’s needs in planning skills provision

· Develop Local Sector Partnerships

· Maximise opportunities to help people move from low skilled to better jobs

· Encourage a higher level of investment in skills by employers

· Consider neighbourhood needs in planning community learning

· Ensure quality training provision in prisons and on probation

· Improve the response to redundancies

RESPONSE TO CABINET (Presentation 3)

In response to the specific issues raised by members on 10th January 2006, a third presentation was made to Cabinet Briefing on 11th April 2006 by Lead Officers of the Economic Development Learning and Skills Partnership and the Children and Young People Partnership.

“Raise aspirations” marketing campaign
Raising aspirations has been identified as a key priority for 13-19 strategic partnership, and the 13-19 Action Plan which is currently under development will include actions around developing and implementing a targeted marketing campaign focused at young people and their friends/family. It was recommended that Scotland’s campaign be looked at for good practice.

A Showcasing Salford event is to be held on 25th May to highlight and celebrate good practice. This will be a day of workshops, presentations and performances at Novotel.

Positive local role models will be used to inspire young people to participate and achieve in Education, Employment and Training. Role models will include local heroes and young local residents who are studying, training and working, not just celebrities. The Children and Young Peoples Partnership will look at extending the innovative “Young Ambassadors” initiative developed and run by Salford city Council which uses young SCC employees to talk with, encourage and inspire young Salford residents to work in Local Government.

“Options in Salford” is a DVD distributed to all young people at Key Stage 4 in Salford schools to inform post-16 choice.

Inform young people of appropriate options/career paths

Careers advice, information & guidance are a statutory service. Over 90% of young people in Salford schools receive careers advice in school by the end of year 11.  If they haven’t been seen through this route Connexions tries to track them down to give them the guidance.

Connexions provides training to school & college staff. Training focuses on careers education & guidance and Careers Co-ordinators in schools and colleges are offered accredited training.

NEET currently stands at approx 9% - the LPSA 2 target is to reduce it to 7% by 2008.

Salford (as part of GM) has been chosen as one of 8 pilots nationally for Learning Agreement and Activity Agreement for 2 years starting 2006.  The model that is being piloted in Salford is for the young person in an Activity agreement and the young person's family to be both paid a sum of money while the young person is on an approved activity for up to 20 weeks.  The young person must be 20 weeks or more NEET.  Funding can be withdrawn for non-attendance.  The Learning Agreement model pays the young person a sum of money for completing an approved training course while in employment and the employer is paid a compensation figure to cover the young person while they are being trained and then a lump sum on the young person's successful completion of the training.
Young People at Key Stage 4 in Salford schools have the opportunity to undertake work experience and also vocational placements with work based learning providers and colleges.  This enables those young people for whom vocational learning is the most appropriate route to gain useful experience leading to accreditation.

Schools, colleges and Connexions are making better use of Labour Market Information as the basis for advice and guidance for young people when selecting their options for post 16 education, employment and training.  Recent publications such as  “Work    Matters in Greater Manchester” provide up to date information to inform this process.
14-19 mapping and prospectus – it is a requirement on local authorities and their partners to map 14-19 provision and make the prospectus available to young people from September 2006.  Salford has contracted with Futures 4 me to produce a web-based prospectus that can be run off as hard copy and this will be ready by September.

Address the needs of looked after children and young people and care leavers 

All care leavers have a pathway plan. The services available on site at Next Steps include teenage pregnancy, Connexions and housing advice. As a corporate parent the city council supports care leavers and helps them move into suitable accommodation and into education, employment and training.  In 2005-06 80% of our young people aged 19 leaving care were in education, employment and training and 96.65% were in suitable accommodation.  This makes us one of the best performing authorities in this field nationally.

The Salford Employment Plan recognises the role of local authority as an employer and the need for SCC to be an “exemplar” in providing positive action programmes and bespoke routeways into employment in the local authority. A pilot project gained commitment from some SCC Directorates to engage Looked After Children and Young People through “Discovery Days” and match the young people into existing job opportunities. 

Ongoing commitment by Directors and continued support from HR is required continue this Positive Action programme.

Improving linkages between strategies and partnerships 

The Children and Young People’s Partnership Board (CYPPB) has been formed with clear lines of accountability, delegation and communication to subsidiary strategic partnerships and other key partnerships.

Children’s services have developed 4 locality teams and locality partnerships to develop priorities for the Children and Young People’s Plan and to lead on local issues relating to children and young people.
Salford is one of 12 national 14-19 Funding & organisational pilots. This is a 2-year pilot to 2008 with no funding attached to it.  Its purpose is to enable the partners (LSC and local authority) to test new ways of working e.g. alignment/pooling of resources, particularly capital for 14-16 and 16-19 to develop new ways of working.  In Salford we have agreed to focus on trialling new ways of working that will facilitate the development of the new specialised diplomas.

It was proposed that Salford consider developing/delivering a specialist engineering diploma
In recognition of the emerging CYPPB and strategy and its responsibilities for children and young people aged 0-19, the Economic Development Forum and Salford Lifelong Learning Partnership have reviewed its structures and have agreed to merge partnerships. From April 2006, the new‘ Economic Development Learning and Skills Partnership’ will be the Strategic Delivery partnership responsible for “Adult employment learning and skills”. 

In order that both partnerships work collaboratively to ensure that strategies and action plans are joined up and to avoid duplication, the LSC will be represented on both the CYPPB and the EDLSP and additional representation of both partnerships will be nominated to link with the other. Internally, this will translate to joint planning and review meetings between the assistant Directors for Economic Development and Transition.

Take more account of Salford’s needs in planning skills provision.

LSC funding for adult provision in 2006/07 is focused on three priorities:

· Skills for Life programmes at Entry Level 3 and above, and those ‘first steps’ courses which lead to them

· Full Level 2 courses (equivalent to 5A* - C GCSE) for adults who do not have a qualification at this level

· Full Level 3 courses (for example NVQ3) in occupational areas relevant to the Greater Manchester skills needs as identified by the sub-regional economic strategy.  These areas are aviation, construction, creative industries, financial and professional, health and social care, hospitality, public sector and retail.

The LSC is currently working with providers (colleges, Local Authorities and training providers) to agree plans for the delivery of this provision in 2006/07.  In Salford around £9.6m funding is available for provision.  This will largely be delivered by the Salford colleges.

Some specialist provision, such as aviation will be available on a Greater Manchester basis.  The LSC is conducting a tendering exercise for this which is open to all providers.

Development of Local Sector Partnerships
The current Economic Development Strategy and Employment and Skills Action Plan recognises the key sectors for Salford, which are identified regionally and sub regionally via the RES, GMEDP and CRDP. Over the next 12-months, the new Salford Economic Development Learning and Skills Strategy 2007 – 2010 will be developed to include specific targeted interventions to support the growth in these sectors.

Already there has been some good practice in the construction and public sectors in Salford. Salford Construction Partnership has helped 499 people into work/Apprenticeships and placements between April 2004 and March 2006, and is currently working with 12 employers who have signed to up to working with SCP to maximise employment and training opportunities for Salford residents. Key Public Sector employers have worked together to pilot joint recruitment events targeted at local unemployed/low skilled residents and are piloting a range of initiatives to increase diversity within organisations and to maximise the employment opportunities for local people. Partners include: SCC, Salford Royal Hospitals NHS Trust, PCT, Community Health & Social Care and GMP.

The LSP has taken a real interest in this joint work and is keen to support ongoing partnership working across the public sector. The LSP will facilitate discussions between partners to ensure that good practice is rolled out and further joint actions can be agreed for 2006 and beyond.

An SCC Corporate Employability Group has been formed to ensure that all council directorates do their bit to deliver the Salford Employment Plan, and to maximise creation of jobs and training for local people or the local benefit that can be secured through the high levels of SCC investment in construction and our influence of planning applications and major development in the city. A new draft SCC Corporate Employability Action Plan goes to Directors Team for their consideration and support on 18th May 2006.

Maximise opportunities to help people move from low skilled to better jobs – 
Economic Development is working in partnership with LSC and JC+ to ensure Salford maximises the generation of employment and skills development opportunities for Salford residents through large-scale developments that take place in the city. We have agreed a collaborative approach to working with employers moving into Salford or expanding their business and have secured seed corn funding through NRF to deliver bespoke packages of Pre-Recruitment Training and Support for employers who will sign up to recruiting and training local unemployed residents. We hope to secure additional funding to develop this initiative further beyond the 2008 NRF funding already secured.

Maximise opportunities to help people move from low skilled to better jobs.

LSC launched the Train to Gain service for employers in Greater Manchester in April 2006 (national launch from August 2006).  This follows on from the successful Employer Training Pilot which provided courses for SCC employees in six departments, 25 other Salford public sector employers (including 19 schools) and 110 Salford private sector employers.

Train to Gain is a full service to support organisations to identify the training needs of their employees and to source training programmes from ‘accredited’ providers.  The core training offer, which will attract LSC funding, is Skills for Life, first full Level 2s and first full Level 3 courses in regional priority sectors.  Level 3 courses will have a 50% public subsidy.  The service will be targeted at ‘hard to reach’ employers (those which have not provided vocational training for their employees in the last year and are not recognised as Investors in People employers).  Through EDLSP we need to identify the ‘hard to reach’ employers in Salford and agree actions to bring them on board with Train to Gain.

Encourage a higher level of investment in skills by employers.

The Train to Gain service is about more than just publicly-funded training for employees.  Skills brokers are being recruited by the LSC for the new service beginning in August 2006.  They will be independent of providers and will work with organisations to demonstrate the business benefit of skills training for the whole workforce.  Priority courses will attract LSC funding but brokers will be encouraging employers to pay for the learning needs of their organisation not falling into this category.  We will include skills broker representation on the EDLSP in order to develop a coherent Train to Gain engagement plan for Salford.

Consider neighbourhood needs in planning community learning.

The Salford Employment Learning and Skills Partnership, chaired by SCC, are developing the plan for community learning in the city for 2006/07 and beyond.  The plan will take account of the learning needs expressed by community committees, the opportunities for family learning presented by children’s centres and the need for local provision for offenders serving their sentences in the community.  We also need to take into account opportunities for personal and community development learning for all of the city’s residents.  The plan will be funded through two main sources, LSC funding to the Local Authority (as provider) and the Salford colleges and also fee income from learners.
Ensure quality training provision on prisons and on probation 

Salford is developing of a Reducing Re-offending Strategy for the city. Gaps in services and actions for improvement to support employment and training for offender and ex-offenders have been identified and will be embedded in 14 – 19 Strategy and Salford Employment Learning and Skills Partnership (SELSP) action plan.

GMLSC now has responsibility for delivery of Offender Learning and Skills (OLAS) nationally and will be key in ensuring that training in prisons matches opportunities available in the local labour market and is of sufficient quality to meet employer needs and that training continues on release. Key objective is to ensure that an offender’s ‘learning journey’ progresses whilst serving sentence and beyond 

SCC has been asked to embed a positive approach to the recruitment of ex-offenders within its “Options” recruitment and selection policy.

Improved response to redundancy
The SELSP is due to review current Jobcentre Plus ‘Rapid Response service’ and develop an improved Partnership Offer which will seek to maximise opportunities for re-training, re-deployment and career changes for people in new/growth sect

CONCLUSION & RECOMMENDATIONS
The extensive research and statistical evidence underpinning the Current Economic Development Strategy and emerging CYPP Strategy, and respective regional and sub regional plans has ensured that both partnerships understand the strategic priorities for Employment Learning and Skills In Salford (highlighted in Context section). 

Consultation through Cabinet briefings has provided additional focus on what Salford City Council should embrace as key areas for action, including:

· Challenging aspirations

· Structural barriers to employment

· Progression in employment

· HE participation

· SCC as employer
Proposed Actions for Salford
1. Short Term (2006-7)
For Young People:

· Continue and intensify educational improvement strategy in support of education floor target

· Develop and deliver 14-19 strategy, to include:

· Formalise Salford 13-19 Strategic Partnership

· Vocational provision available to significant proportion of 14-16 year olds

· Broader range of 16-19 provision, in support of Level 2 at 19 target

· Programme-led pathways to Apprenticeships

· Action re NEET group

· 14-19 prospectus

· Consider developing/delivering a specialist engineering diploma via Salford’s 14-19 Funding & organisational pilots
· Develop and implement a targeted marketing campaign focused at young people and their friends/family. Look at Scotland’s campaign for good practice.
· The Children and Young Peoples Partnership will look developing a “Positive role Models” project, perhaps through extension the innovative “Young Ambassadors” initiative developed and run by Salford City Council, which uses young SCC employees to talk with, encourage and inspire young Salford residents to work in Local Government.

Improved Partnership Structures for Employment, Learning & Skills:

· Join up EDF and LLP strategies and rationalise LSP structures

Skills Priorities (LSC):

· Re-align LSC-funded adult provision for 2006/07:

· Skills for Life, focused on public sector and workforce development in support of LPSA2 target 

· Centres of Vocational Excellence in Construction and Media

· Skills provision rationalised to meet GM sector needs: college based, Apprenticeships and Train to Gain

· Employer financial contribution to skills provision increased

SCC Role:

· SCC to work with LSC on development of “Public Sector Apprenticeships”

· SCC to deliver a positive approach to the recruitment of target groups, including ex-offenders within its “Options” recruitment and selection policy.

· Continue to deliver Employability actions/services & secure additional funding for:

· Jobshops/LPSA2/IB

· Pre-recruitment initiatives: major projects/developments, construction

· Work with major public sector employers: SCC, NHS, University etc
· Re-launch SCC Corporate Employability Action Plan  - present to Directors Team on 18th May 2006, key actions to include:

· Annual Salford Employment & Training Celebration event, to recognise employer contributions, recognise learner achievements and raise profile of good practice

· Develop and secure funding for Salford Mentoring Programme to train employers/managers/staff in how to support /mentor unemployed Salford residents on work placements, in training and on induction in work 

· SCC to develop positive action programmes and bespoke routeways into employment in the local authority for our target groups, including resident son IB/IS, Looked after Children & Young People, People with Learning Difficulties and ex-offenders
· Review current Jobcentre Plus ‘Rapid Response service’ and develop an improved Partnership Offer

Key to the successful delivery of these will be a a greater level of investment over a sustained period will be required in order to make a real impact on employment/ unemployment rates of target groups such as those on IB, and to deliver on proposed corporate employability actions descried above.

2. Medium-Longer term – (2007 – 2010)
Be on the Leading edge of 14-19 reforms:

· Collaborative delivery by schools/Academies/colleges/training providers of learning pathways

· Five new specialised diplomas available across the city by 2008 (and all 14 by 2010) 

· Stretching pathways for the brightest young people

· Building Schools for the Future – 21st century learning in 21st century facilities

· ‘World class’ facilities for post-16 learning

Skills provision:
· Available when/where/how employers/individuals need it

· ‘First steps’ and ‘personal and community development learning’ responding to neighbourhood needs

· Rehabilitation of offenders includes learning and skills which builds on programmes in prison and/or on probation

· Public sector employers as exemplars of workforce development

Other actions:

· Review links with University

· Support URC actions in Central Salford

APPENDIX 1

CONTEXT (Extracts from Presentation 2)

Why do Skills Matter?
Research indicates that in the GM Economy we are likely to need:

· 100-160k net additional jobs to 2015

· 600k gross job opportunities to 2015

There are changing job and skills requirements and emerging skills shortages and gaps, which are inhibiting economic and business growth. The inextricable links between: skills – prosperity – health - well-being are understood and therefore the need to address skills is not only fundamental to economic well being but also to other key strategic priorities

Changes in the Nature of Jobs and Skill Requirements
Key changes in the nature of job and skill requirements have been identified, including:

· A shift from manual to non-manual jobs

· Changing composition of intermediate level jobs

· Growth in professional jobs

· Trends in demand for skills:

· Communication skills

· Cognitive skills and greater autonomy

· IT/new technology

· Management

· Standardization and de-schilling

· Trends in skills and qualifications including:

· Rising qualifications in the labour force.

· Increased participation and attainment in education.

However, there are a number of barriers in the way of addressing these changes in the nature of job and skill requirements:
· Gaps in vocational attainment and at intermediate level.

· A history of low qualifications and poor basic skills.

· Decline in traditional technical disciplines.

· Training provision skewed to the most able.

· Small firms are least likely to train.

UK Workforce Skill Levels:
Actual vs. Required


The GM Labour Market

Salford sits in the context of a Greater Manchester Economy and therefore the travel to work area for most working people extends across a number of local authority boundaries:  The make up of the GM Labour market is as follows:

· GM resident active labour pool over 1.1 Million:

· Growth in population, low unemployment

· 2nd largest travel to work area in UK (5m+ people)

· Strong occupational shift (1991-2001): towards skilled, white-collar occupations

· Over 27,000pa students graduate from HEIs: over a third stay within GM, half in the NW

· Workforce skill levels: better than metropolitan peers, but lags England average
Future Scenarios for GM Employment Growth

GM Skills: The Current Position


Skill Shortages
“When an employer is unable to recruit (enough) employees holding skills appropriate for the job”

ME’s latest consultation with GM employers showed:

· 39% employers expected workforce to grow

· 18% currently had vacancies

· Almost 1 in 10 employers had vacancies that were hard-to-fill

· Half of recruitment difficulties were due to generic skills shortages including:

· Communication

· Customer handling

· Team-working

· Problem solving

· Specific shortages of technical and practical skills (vary by sector and occupation)

· Skills ranging from Level 2 provision through to Level 4
Skill Gaps “Where an employer’s existing workforce lacks the skills to fulfil business requirements”
· 22% of employers reported skill gaps

· An estimated 115,000 GM employees (10%)

· The most prevalent skill gaps were generic: 

· Communication skills 

· Customer handling

· Problem solving

· Team working

· Technical and practical skills

GM Skills Prospects Over the Next 10 Years: 

· The demand for higher levels skills will continue

· Three quarters of all job opportunities will have a minimum requirement of NVQ level 2 or above

· Half will require an NVQ level 3 or above

· Growth of Knowledge industries

· Employment in traditional industries continues to decline

· Replaced by high-value, creative activity

Salford: Distinct Issues
Worse than GM average on: 
· Levels of deprivation

· Economic inactivity

· Educational attainment and progression (though improving)

· Adult Basic Skills

· 16+ with no qualifications

Particular issues re:

· Aspirations

· Key Stage 2-3 relative deterioration

· Boys/young males attainment etc

· Attendance and offending

· NEET

· Importance of education for regeneration
Qualification Levels of Economically Active Adults


Level 2 Attainment of Young People by Age 19 in 2004

GCSE Provisional Results in 2005


Proposed Actions at GM Level
The key areas of Focus at GM level are:

· Skills Supply

· Skills Development
Processes through which these priorities will be implemented and monitored at GM level include:

· Economic Development Plan and Action Plan

· City Region Development Programme

· Accelerating Economic Growth: GM Business Plan

· Sectoral Action Plans

· Joint Planning

Skills:
· Initial evidence from supply and demand working is no overall resourcing problem for skills (inc Level 3) but need to shift resources

· Career changers programme essential

· Key issue is pace of change in skills supply

· Must have occupational destinations system for vocational FE

Employment:

· Large spatially concentrated resource gap on IB client programmes

· Using NRF match to grow DWP resources

· Inflexibility in Jobcentre+ regime

· Action on 16 hour rule and training underway




















































































































































































































































� EMBED MSGraph.Chart.8 \s ���





Change 2002 to 2015





Level





Figures rounded to nearest 500











Optimistic





Reference





Pessimistic





2002





Industry Sectors in Model





-3,000





-7,500





-7,500





26,500





Manufacturing Food & Drink





-2,000





-2,500





-3,000





11,000





Agriculture, mining and utilities





-7,500





-11,500





-11,500





29,500





Engineering 





-9,000





-9,500





-11,000





19,500





Manufacturing Textiles & Clothing





-2,000





-4,000





-10,500





75,500





Construction 





-17,500





-19,000





-19,000





92,500





Other manufacturing





12,500





11,000





8,500





75,000





Hotels and catering 





29,000





26,000





6,000





234,000





Retail and distribution





20,000





9,500





0





98,000





Transport and communication





20,500





18,500





12,500





76,500





Other Services





164,000





103,000





47,000





1,284,500





Total Employment





26,000





8,000





8,000





295,500





Public admin, education and health





97,000





87,000





78,000





211,000





Professional and business services





-500





-3,500





-3,500





39,500





Banking, finance and insurance





� EMBED Excel.Chart.8 \s ���





� EMBED Excel.Chart.8 \s ���








PAGE  
1

_1208608995

_1208609369.xls
Chart2

		Greater Manchester

		Bolton

		Bury

		Manchester

		Oldham

		Rochdale

		Salford

		Stockport

		Tameside

		Trafford

		Wigan



Local Authority

% attaining Level 2+

63.2

61.9

66.2

60.1

57.2

53.8

54.2

76.5

54.5

71.7

61.1



activity survey

		Bolton		Bolton		Bolton

		Bury		Bury		Bury

		Manchester		Manchester		Manchester

		Oldham		Oldham		Oldham

		Rochdale		Rochdale		Rochdale

		Salford		Salford		Salford

		Stockport		Stockport		Stockport

		Tameside		Tameside		Tameside

		Trafford		Trafford		Trafford

		Wigan		Wigan		Wigan



Within full time education

Training (non emp)

Employment

Proportion of Residents

Activity Survey 2004

0.6767379022

0.0326701056

0.1564726112

0.7207105064

0.0464852608

0.1160241875

0.7010901883

0.0344895937

0.0913776016

0.7141605839

0.0367883212

0.1404379562

0.6947624003

0.0336455082

0.140825529

0.6379765949

0.0562476406

0.1638354096

0.7274638633

0.0202365309

0.141130092

0.673028786

0.0347309136

0.1414267835

0.7741248097

0.0194824962

0.1095890411

0.6710837672

0.0892096545

0.122811169



Sheet1

		

				Within full time education		Training (non emp)		Employment

		Bolton		68%		3%		16%

		Bury		72%		5%		12%

		Manchester		70%		3%		9%

		Oldham		71%		4%		14%

		Rochdale		69%		3%		14%

		Salford		64%		6%		16%

		Stockport		73%		2%		14%

		Tameside		67%		3%		14%

		Trafford		77%		2%		11%

		Wigan		67%		9%		12%





16-18 cohort

		





16-18 cohort

		Bolton

		Bury

		Manchester

		Oldham

		Rochdale

		Salford

		Stockport

		Tameside

		Trafford

		Wigan



16-18 Cohort Greater Manchester

3560

2680

5600

3315

2876

2710

3900

3120

3070

4110



Neet Chart

		Greater Manchester

		Bolton

		Bury

		Manchester

		Oldham

		Rochdale

		Salford

		Stockport

		Tameside

		Trafford

		Wigan



Actual %

NEET 16-18 Cohort as at October 2005

0.093

0.0955450784

0.0737600678

0.116567692

0.0730761166

0.098

0.0986921936

0.0791623519

0.0850157021

0.058573748

0.1166056686
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		Table 1: % of 16-18 year old cohort ‘situation not known’. (Unadjusted)

				BOL		BUR		MAN		OLD		ROCH		SALF		STO		TAME		TRAF		WIG		GM

		Actual %		6.4%		4.3%		4.9%		4.7%		3.4%		4.2%		14.4%		4.0%		3.5%		4.4%		5.5%

		No of situation not known		709		320		780		469		279		325		1466		373		288		535		5544

		Cohort		11102		7397		15767		10007		8135		7742		10157		9289		8295		12284		100175

		Table 2a: % of 16-18 cohort Not in Education, Employment or Training (NEET) less ‘situation not known’.(Unadjusted)

				Greater Manchester		Bolton		Bury		Manchester		Oldham		Rochdale		Salford		Stockport		Tameside		Trafford		Wigan

		Actual %		9.3%		9.6%		7.4%		11.7%		7.3%		9.8%		9.9%		7.9%		8.5%		5.9%		11.7%

		No of NEET		8740		993		522		1747		697		764		732		688		758		469		1370

		Cohort		100175		11102		7397		15767		10007		8135		7742		10157		9289		8295		12284





GCSE 2005

		Percentage achieving A* to C

				2005 provisional GCSE results		Increase from 2004 to 2005		2004 GCSE results

		National average		55.7%		2.0%		53.7%

		North West		53.2%		2.5%		50.7%

		Greater Manchester		51.9%		3.9%		48.0%

		Bolton		48.8%		2.9%		45.9%

		Bury		57.2%		3.1%		54.1%

		Manchester		43.0%		3.5%		39.5%

		Oldham		50.2%		4.8%		45.4%

		Rochdale		48.7%		2.0%		46.7%

		Salford		44.8%		6.5%		38.3%

		Stockport		54.1%		1.1%		53.0%

		Tameside		51.3%		6.6%		44.7%

		Trafford		69.8%		5.8%		64.0%

		Wigan		51.4%		0.1%		51.3%

		Source 2004: DfES

		Source 2005 Provisional figures: DfES October 2005
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		Table 1: % of 16-18 year old cohort ‘situation not known’. (Unadjusted)

				BOL		BUR		MAN		OLD		ROCH		SALF		STO		TAME		TRAF		WIG		GM

		Actual %		6.4%		4.3%		4.9%		4.7%		3.4%		4.2%		14.4%		4.0%		3.5%		4.4%		5.5%

		No of situation not known		709		320		780		469		279		325		1466		373		288		535		5544

		Cohort		11102		7397		15767		10007		8135		7742		10157		9289		8295		12284		100175

		Table 2a: % of 16-18 cohort Not in Education, Employment or Training (NEET) less ‘situation not known’.(Unadjusted)

				Greater Manchester		Bolton		Bury		Manchester		Oldham		Rochdale		Salford		Stockport		Tameside		Trafford		Wigan

		Actual %		9.3%		9.6%		7.4%		11.7%		7.3%		9.8%		9.9%		7.9%		8.5%		5.9%		11.7%

		No of NEET		8740		993		522		1747		697		764		732		688		758		469		1370

		Cohort		100175		11102		7397		15767		10007		8135		7742		10157		9289		8295		12284





GCSE 2005

		Percentage achieving A* to C

				2005 provisional GCSE results		Increase from 2004 to 2005		2004 GCSE results

		National average		55.7%		2.0%		53.7%

		North West		53.2%		2.5%		50.7%

		Greater Manchester		51.9%		3.9%		48.0%

		Bolton		48.8%		2.9%		45.9%

		Bury		57.2%		3.1%		54.1%

		Manchester		43.0%		3.5%		39.5%

		Oldham		50.2%		4.8%		45.4%

		Rochdale		48.7%		2.0%		46.7%

		Salford		44.8%		6.5%		38.3%

		Stockport		54.1%		1.1%		53.0%

		Tameside		51.3%		6.6%		44.7%

		Trafford		69.8%		5.8%		64.0%

		Wigan		51.4%		0.1%		51.3%

		Source 2004: DfES

		Source 2005 Provisional figures: DfES October 2005
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