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CONSULTATION DOCUMENT FOR PARENTS ON THE ALLOCATION OF RESOURCES FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS (SEN)

How are schools funded for SEN now?

Primary and Secondary schools have money for SEN in their budgets and this is worked out on the basis of Free School Meals.  However, many schools feel that this does not result in a fair distribution of resources that reflects their needs. 

As well as this money, schools can get additional support if the LEA assesses a child as having SEN which requires additional resources and a Statement.  This support is held centrally and managed by the SEN Support Service.  Many parents and schools are frustrated by the length of time it takes to get a statement and schools feel that the support could be used more effectively if they were given the resources.

What changes are being proposed?

We are proposing that the money already delegated* to Primary and Secondary schools, is allocated on a new formula that reflects the different needs of schools.

We are also proposing that the resources for the majority of pupils with statements, those we would describe as having relatively moderate needs, is delegated to schools.  This would mean that schools have the money and can use it flexibly to support pupils with SEN without the delay of waiting for a statement of SEN.

If you have a child who 

· attends a special school

· or resourced provision within a Primary or Secondary school, for example a Language Resource Centre or MLD Unit

· or has severe and complex needs and attends a Primary or Secondary school 

these proposals will not affect you.

Does this mean there will be a cut in the SEN budget for Primary and Secondary schools?

No.  The LEA is committed to maintaining the current level of spending, but wants to use the funding as effectively as possible.

*  delegated means that the money is no longer held centrally by the Local Education Authority (LEA) but it is in the schools’ budget.

Why are the changes necessary?

There are a number of reasons:

· the LEA and schools want to make sure that children with special educational needs can get the help they need as quickly as possible so that they can make progress;

· the Government is encouraging LEAs to provide more direct resources to schools instead of holding them centrally;

· the Government also realises that statements are not always the best answer to meeting the needs of pupils with SEN and is encouraging LEAs to give schools more flexibility to meet pupils’ needs;

· schools want to be able to respond to children’s needs more quickly and flexibly than they can now.  They have been fully involved in discussing and drawing up the proposed changes ;

· the LEA wants to make sure that the resources are shared between schools as fairly as possible;

· the LEA wants to make it possible for all schools to be as inclusive as possible and it will be easier for them to do this if they can control their own funding for SEN, and have more stability of funding.

When will the changes happen?

From April 2003, depending on the outcome of this consultation.

Will my child lose his/her statement?

Not immediately, but the possibility will be discussed with you at the first Annual Review of the Statement after the changes have been introduced i.e. after April 2003.  The position will depend on the severity of the child’s needs.  For most children the statement was only needed to get additional support that was held centrally by the LEA.  As the proposed changes would give this funding to schools, there would be no need for these children to have statements.

If it is decided that a Statement is not needed, your child’s progress will still be reviewed regularly by the school.  This is a requirement of the Code of Practice for SEN issued by the DfES.  Outside professionals can still be involved in these reviews if necessary.

If you are not confident that your child’s needs can be met without a Statement, we would discuss this with you and the school.  If for any reason we could not reach an agreement, you would still have the right to go to the Disagreement Resolution Service and/or the SEN Tribunal.

How can I be sure that the school will be able to meet my child’s needs?

Schools have duties and responsibilities for meeting SEN that are clearly stated in the SEN Code of Practice.  Our proposals will mean that schools would have more resources that they can use flexibly to give direct support to pupils. They will be able to employ additional staff on a more permanent basis to support pupils with SEN.

The school would still be required to meet your child’s SEN.  Your child would still have an Individual Education Plan which you can discuss with the Special Educational Needs Coordinator (SENCO) in your child’s school.  You will also be involved in the regular reviews of your child’s attainment and progress and future planning to meet needs.

SOME FREQUENTLY ASKED QUESTIONS ABOUT DELEGATION OF SEN RESOURCES.

Below are a number of questions that have already been raised by parents.  We hope the answers will clarify some of the questions you may have.

This system puts a lot of responsibility on the school.  The reason I asked for a statement in the first place was because the school disagreed with me over my child’s needs.  How will I get a clear view of my child’s needs?

· Schools have continuing duties to assess needs and coordinate actions without a statement: these duties are strengthened under the revised Code of Practice and our proposals will help them to do this.  All schools have to consider and develop how they meet SEN, and governors are responsible for ensuring this happens.

· Specialist LEA support services will still be available to advise mainstream schools.

· Parents will still be able to request a statutory assessment: the schools will have to provide evidence of what actions they have taken and it is the LEA who makes the final decision about a statutory assessment.

· The LEA will be monitoring what happens in schools.

My child has very complicated needs.  Why can’t he/she have a statement?
· It is likely that he/she can.

· Statements will still be used but these will be for the most complex and unusual difficulties, and where there is a need for very high levels of support (more than the school could be expected to provide from its own resources).

The law says that a child with SEN must have a Statement of SEN.  Are your proposals legal?

· In fact the only pupils who must have statements are those who attend a special school or resourced provision.  However, Statements will still continue to be used for those with the most severe and complex needs at the moment.  This position may change in the future.

My child has a part-time place in a special school and a part-time place in a Primary School.  What will happen about funding?

· We are not proposing any changes in funding for Special Schools.  If your child has complex needs, s/he will continue to be funded on an individual basis through a Statement of SEN in the Primary School.

How do I know if the school is using the money fairly and effectively?
· Schools have to publish a report about special needs provision every year in the governors’ report to parents.

· You can ask the school how they are using their special needs budget and raise concerns with the governors and the LEA if you are not happy.

· The LEA also monitor how well the school is using its money, and how the pupils with special educational needs are doing, and have a duty to take action if children are not making reasonable progress.

· Salford’s Parent Partnership Officer can help parents ask these questions.

What happens when my child moves school?
· Your child’s school keeps a record of all assessments and information of what has been done in the school to meet his/her needs.

· This will include information about what has worked well and the best ways to offer support.

· This is passed on to the new school, which will make arrangements to support your child in liaison with your child’s current school and yourself.

What happens if my child moves authority?
· School records will be sent to the new school.

· Different authorities have their own funding arrangements and they too have to comply with the Code of Practice.

· Records of LEA Support Service involvement also transfer to the new authority.

How will I know what progress my child is making if there is no annual review?
· The annual review is only one way of checking on progress.

· All children with special needs have an individual education plan, and the review of this can and should be used to check on progress.  These happen more frequently than once a year.

· You have a right to be involved in this.
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DRAFT PARENTS / CARERS QUESTIONNAIRE

Please help the LEA reach a decision about how to provide the most effective resourcing for children with Special Educational Needs by answering the following questions:

1.
Do you feel you have been given enough information?


Yes  (


No  (
2.
What other information might be helpful?

3.
Do you feel that the changes that are being proposed will help the school meet your child’s needs more effectively?


Yes  (

No  (

Comment: ………………………………………………………………………………



      ………………………………………………………………………………
4.
Do you feel that the changes that are being proposed will help schools generally meet the needs of the children with Special Educational Needs more effectively?

Yes  (


No  (

Comment: ………………………………………………………………………………



      ………………………………………………………………………………
5.
Do you agree with the changes we are proposing to make?


Yes  (


No  (
My child is at a:
Primary School  (

Secondary School  (

Special School  (


Please return this questionnaire to the Special Educational Needs Team

in the envelope provided as soon as possible and at the latest 7th January 2003

Thank you for taking the time to respond to this consultation.
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