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REPORT OF THE LEAD MEMBER FOR CHIEF EXECUTIVE



TO THE CABINET MEETING


ON 13TH DECEMBER, 2005


TITLE : CPA. Corporate improvement plan monitoring


RECOMMENDATIONS : That Members note the position regards implementation of the corporate improvement plan.


That Lead Members have regard to progress against the improvement activities in their discussions with directorates.


EXECUTIVE SUMMARY : The corporate improvement plan has been submitted on a regular basis since February, to monitor and comment on progress against the various corporate and service improvements in the plan.


The current position for each activity is shown towards the right of the monitoring statement, along with an ‘on target’ column where grey=on target/achieved, hatched= behind target, and black=not on target/not achieved.

The overall position is that most improvement activities (approximately 85%)are on target (grey shaded in the plan attached). Only 13 are behind target, and 1 not achieved.

The tables below identify the key focus areas.



BACKGROUND DOCUMENTS :

(Available for public inspection)


ASSESSMENT OF RISK:

	High for council’s reputation


SOURCE OF FUNDING:

	Funding is in place for the major aspects of the improvement plan


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by : N/A

2. FINANCIAL IMPLICATIONS


Provided by : Significant financial implications are identified in the plan.

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): 

	Significant HR implications are identified in the plan.


CONTACT OFFICER :

Stan Frost 793 2563


WARD(S) TO WHICH REPORT RELATE(S):

ALL wards


KEY COUNCIL POLICIES:

Best Value, Budget Strategy, Communications and Public Relations, Employee matters, Health, Performance Management, Procurement Policies, Scrutiny, Strategy for Children and Young People.


DETAILS (Continued Overleaf)

Key focus areas

The areas below are key areas with potential problems flagged, for one reason or another, in the improvement plan. These are not necessarily big problems – in a number of cases timescales have moved back a little, and provided revised dates are achieved we will be able to demonstrate that we have delivered, come CPA inspection early next year. 

	Area
	Responsible Director
	Improvement plan ref.
	Comment



	Performance management
	JCW
	2.1, 2.2
	Behind target showing on improvement plan – timescale issues have arisen as the scale of the project, and issues around the software, have come to light. Interface with balanced scorecard has created further timescale issues.

	Business continuity
	Alan W
	2.7
	Behind target – revised June completion date now deleted

	BME led diversity forum
	Anne W
	3.4
	Behind target – completion date revised from end March to end September 2005 

	Older people strategy
	Anne W
	5.1
	To be submitted to Cabinet late November and LSP Jan 2006

	Procurement coordination team
	Alan W
	5.5
	3 posts to be appointed

	2*status delivery plan 
	MS
	6.1
	Awaiting re-inspection

	Schools in special measures
	JB
	6.3
	Not achieved. Harrop Fold High School in special measures for over 2 years.

	Recycling targets
	BJ
	6.5
	Very challenging 20% recycling target

	Crime reduction
	JCW
	6.6
	Assaults and wounding, and hate crime, reduction behind target
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