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Children’s Services Directorate

Partnership Arrangements

with the

Voluntary Sector

Context

A range of partnership arrangements had been established by the previous Community and Social Services Directorate and the Education and Leisure Directorate.

The development of the new Children’s Services Directorate provides us with an opportunity to revisit and take a fresh look approach to our relationship with the voluntary sector.

The Children Act (2004) provides the statutory context for the relationship with the voluntary sector. The new legislation states that all organisations who work with children and young people should work together for the well being of all children and young people. The Authority has the statutory responsibility to ensure that all organisations work together in partnership to promote the achievement of the 5 outcomes for C&YP.

Children’s Services Directorate

The Directorate has been specifically structured to implement this statutory duty. A Strategy & Commissioning Division has been created to lead on partnership working. Managers within this Division have been recently, appointed and the Directorate is now in a position to move forward in extending our partnership working.

The Directorate business plan identifies a need to establish “Partnership Agreements” with all partner organisations. This will include the voluntary sector and officers will begin a programme of meeting voluntary organisations to develop partnership agreements including CVS. These agreements will be part of the general Commissioning Framework.

Partnership Framework

The CSD has agreed to adopt the national guidance on Partnerships Working by establishing a common framework which includes:

· Integrated Governance

· Integrated Planning

· Integrated Processes

· Integrated Front Line Services

This framework will be used as the basis for discussion with the Voluntary Sector including CVS. Areas of Partnership Working are likely to include:

1. Governance

· Members of the Children & Young People’s Partnership Board

· Members of the second level executive groups – outcome groups, age groups, locality groups, vulnerable young people groups

2. Planning 

· Involved in the development of the Children & Young People’s Plan

· Involved in the review of the Plan

· Engaged as appropriate in the development of implementation plans, e.g. locality plans

3. Processes

· Capacity building of the voluntary sector to ensure they can be effective partners

· Linking in the voluntary sector to partner processes e.g. Common Assessment Framework, information sharing

· Involvement in the commissioning framework to ensure that the voluntary sector are treated fairly in the procurement process

· To support us with our engagement arrangements:

a) Children and Young People

b) Parents and Carers

c) Customer First e.g. complaints procedures

4. Front Line Services

· CVS and other appropriate voluntary organisations will be considered as a delivery partner in the areas of:

a) Universal Services e.g. recreational activities

b) Early Intervention Services e.g. linked to the multi-disciplinary locality services

c) Specialist Services e.g. services to C&YP who need a high level of support e.g. creative vocational arrangements for 15-16 year olds
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