Community, Health and Social Care Directorate 

Report to Leader and Cabinet

Subject: Relationships with the community and voluntary sector  

Purpose of report:

To provide information on the nature of the relationship with the community and voluntary sector and the services which are currently commissioned from the sector.

Background:

This report arises from a request from the Leader, following a presentation to Cabinet by Salford CVS.  

This is in the context of a national drive for public services to increase their commissioning role and to explore whether the community and voluntary sector could provide services that have traditionally been provided by public organisations.

The Directorate, as a former social services department and in its current form, has a long history of relationships with the community and voluntary sector. The relationship with the community and voluntary sector has two elements:

· Strategic support to the community and voluntary sector.

· The commissioning of services from the community and voluntary sector.

Strategic support to the community and voluntary sector

· The Directorate has taken a lead role on behalf of the Council in developing the Compact, the framework within which relationships with the community and voluntary sector is to be developed.

· Recently established with the PCT a post of development worker to refine the arrangements through which services are jointly commissioned from the community and voluntary sector.

· The Directorate also leads on the development of neighbourhood management which embraces relationships with the sector at a local level and through a series of task groups and use of devolved budgets commission services particularly from community groups and small voluntary organisations.

· Works closely with Salford CVS both in respect of strategic issues – for example, the development of the Compact and the provision of Direct Payments - and in respect of building capacity with specific organisations and sectors.

· Promotes volunteering at a community level, which feeds into the growth and development of small voluntary organisations.

· Employs community development workers whose key role is to support the growth of community and small voluntary groups in communities and Salford Community Leisure employ sports development workers whose role includes building capacity within the sector in respect of sport.

· Heritage, culture and library services support a range of voluntary organisations interested in history and cultural activities and make available facilities to promote community and voluntary sector activity. 

· The Community Cohesion Manager, working with partners, seeks to develop relationships and build capacity in community and voluntary organisations that support minority communities.

Commissioning services from the community and voluntary sector 

The Directorate has a long history of commissioning services from the community and voluntary sector from small, locally based organisations (who provide, for example, luncheon clubs and play-schemes) to large-scale, national charities, who provide services of a significant monetary value. 

During the last 10 years, there has been a gradual increase in the number of services that are commissioned by the Directorate from independent and voluntary organisations. From a position of where virtually all personal social care was provided by the Council, there are now, for example, no local authority run residential homes for older people and in home care, the Council now provides only a small, intensive, specialist service to support people who are recovering from a significant health or social care crisis. 

Benefits of commissioning services

There are a number of benefits which have accrued as a result of the Council’s policy to commission services from a broader range of providers.

· A greater diversity of providers enables greater choice for service users, particularly important in meeting the needs of people from minority backgrounds and people who have needs requiring a specialist input.

· Different providers bring different skills and innovative solutions to improve service delivery.

· A larger number of providers has enabled efficiencies to be achieved.

Total value of commissioned services from the community and voluntary sector 

All areas of the Directorate commission services from the sector, including all services providing personal social services – learning difficulty, physical disability, older people, mental health, support to carers and drug and alcohol treatment – and community services and art, culture and sport.

In respect of personal care, the Directorate commissions the provision of services through Services Level Agreements and Contracts also spot purchases services, for example, residential services, for individuals who may have a specific need that can only be met by a specialist organisation. The total value of commissions from the voluntary sector in respect of personal social services is approximately £10 million.

Community Arts Development workers also attract between £500,000 and £1 million per year to the City, through which work is commissioned to support community and voluntary organisations.

Conclusion

The Directorate has an extensive range of relationships with the community and voluntary sector and supports its increasing role in the provision of services. A wider range of providers creates opportunities for those people who work in the sector, particularly locally based organisations and, most importantly, extends choice for service users and meet needs more effectively.
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