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	RECOMMENDATIONS: 

· That baskets of indicators, as shown in Appendix 2, are used to monitor performance against the pledges; and

· That the revised list of indicators, in Appendix 3, is accepted as the set of indicators for the corporate balanced scorecard. 



	EXECUTIVE SUMMARY: 

When the corporate balanced scorecard was initially prepared the pledges were shown above the four perspectives but the performance measures were not shown in detail. It is proposed that baskets of indicators are used to measure performance against each pledge.

The original draft version of the corporate balanced scorecard contained a long list of 120 indicators which have been reduced in number as part of the process of refining the scorecard. It is proposed that the list of performance indicators, against the four perspectives, is rationalised to the set of indicators attached to this report in Appendix 3. This list was considered at the Directors Team meeting held 17 November and it was decided that the revised list of indicators be adopted and developed as the scorecard is put into operation. 



	BACKGROUND DOCUMENTS :
Salford City Council Corporate Balanced Scorecard; 

(available for public inspection)



	ASSESSMENT OF RISK :

Low




	SOURCES OF FUNDING :

NA



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by :
	

	2. FINANCIAL IMPLICATIONS
	Provided by :
	

	PROPERTY (if applicable):



	HUMAN RESOURCES (if applicable):
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	DETAILS:  

1. Corporate Balanced Scorecard
1.1 The draft corporate balanced scorecard was prepared during a four day series of workshops attended by Cabinet and Directors’ Team in June. At the time that the scorecard was produced it was acknowledged that further work would be needed to refine it and ensure that the measures used were robust. 

1.2 Since the corporate scorecard was produced a programme of workshops and training sessions have been held in order to facilitate the production of scorecards at the directorate and business unit level.  The corporate scorecard has been reviewed in the light of the construction of directorate scorecards. Once the corporate scorecard is finalised the links between the corporate and directorate scorecards will need to be re-examined to ensure that there is a “golden thread” between the two levels.  

1.3 This report shows the current position regarding the corporate balanced scorecard and the proposals to revise the list of performance measures.

2. Demonstrating achievement against the pledges

2.1. The four perspectives of the Balanced Scorecard represent the “how”, in terms of what the council needs to do to deliver the pledge outcomes. At the time that the corporate balanced scorecard was produced it was acknowledged that the pledges would be above the scorecard but the relevant pledge indicators were not shown at that stage. This has been reproduced in diagrammatic form – see Appendix 1.

2.2. It is proposed that baskets of measures are used to manage the performance of the pledges and that these “baskets” should include short and long term measures. The list attached proposes that the current measures listed in the Best Value Performance Plan under each pledge are those contained in the “basket”. However to provide some longer term outcome measures relevant Community Plan targets could also form part of each “basket”. See Appendix 2.

Refining the performance indicators 

3.1 The recommended number of performance indicators for a balanced scorecard is between 20-30 but the initial version of the corporate balanced scorecard had a long list of 120 performance measures not including the list of activities or the proposed pledge baskets. 

3.2. The original list of performance indicators has been pared down to around 60 indicators to produce a more practical and focused set of measures. The reduced list of measures has a balance of outcome and activity measures and the indicators are shown against the broad objectives in Appendix 3. This list was initially considered at the Directors Team meeting held 28 October and further comments and details were requested. The revised list has been amended following receipt of further comments, in particular from the Head of Finance, and definitions included. This revised list was considered at Directors Team 17 November.

3.3  Some of the proposed measures are new indicators and therefore definitions and collection methodologies will need to be devised and agreed where they are not available. However it is important that a working list of indicators is adopted as soon as possible as many of the indicators cascade down to the directorate scorecards.

3.4 The corporate balanced scorecard will be further developed over time and refined following the experiences of the first year of operation.

RECOMMENDATIONS: 

· That baskets of indicators, as shown in Appendix 2, are used to monitor performance against the pledges; and

· That the revised list of indicators, in Appendix 3, is accepted as the set of indicators for the corporate balanced scorecard. 
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[image: image1.emf]Our Balanced Scorecard

Vision

To create the best possible quality of 

life for the people of Salford

7 Pledges

•Improving Health in Salford

•Reducing crime in Salford

•Encouraging learning, leisure and creativity in Salford

•Investing in young people in Salford

•Promoting inclusion in Salford

•Creating prosperity in Salford

•Enhancing life in Salford

The Council wants …

We aim to …

Customer



Raise the 

expectations and 

aspirations of people who 

live and work in Salford



Ensure quality 

services



Increase the role of 

communities and users in 

service design



Provide greater 

choice for all

Internal Processes



Effective and 

comprehensive customer 

research                     



Commission/procure 

appropriate services 



Effective external 

communications 



Accessible services



Effective performance 

management

Learning and Growth



Create effective 

leadership at all levels



People skilled to 

meet customer needs



A continuously 

learning and learning 

and growing 

organisation



Right people, right 

place, right time

Finance



Directing resources 

to priorities



Maximising 

efficiencies



Devolved budget 

management to 

appropriate levels



Increase income 

generation 

To achieve this 

we need to…

To do this 

we will …

Our Vision for Salford

Our Corporate 

Objectives –10 year 

plan

Our Management 

Objectives

Our Values


Appendix 2

Pledge measures

	Broad Objective
	Indicator number
	Indicator
	Reporting frequency

	Improving health
	(a)
	% of key Pledge 1 indicators identified in BVPP which are on target
	Quarterly

	Reducing crime
	(b)
	% of key Pledge 2 indicators identified in BVPP which are on target
	Quarterly

	Encouraging learning, leisure and creativity
	(c)
	% of key Pledge 3 indicators identified in BVPP which are on target
	Quarterly

	Investing in young people
	(d)
	% of key Pledge 4 indicators identified in BVPP which are on target
	Quarterly

	Promoting inclusion
	(e)
	% of key Pledge 5 indicators identified in BVPP which are on target
	Quarterly

	Creating prosperity
	(f)
	% of key Pledge 6 indicators identified in BVPP which are on target
	Quarterly

	Enhancing life
	(g)
	% of key Pledge 7 indicators identified in BVPP which are on target
	Quarterly

























































