	
	ITEM NO.


	REPORT OF THE LEAD MEMBER, COMMUNITY STRATEGY



	CABINET

Date: 14 JUNE 2005



	TITLE : 
Salford Compact 



	RE   RECOMMENDATIONS: 

That Cabinet:

1. endorse the text of the Compact (appended)

2. support and be represented at the Planning Conference on 20 June

3. endorse the subsequent drafting of more detailed codes of practice



	EXECUTIVE SUMMARY: 


· The Compact sets out the Vision, Principles and Mutual Undertakings concerning partnership working between the Public Sector and the Voluntary and Community Sector or Third Sector. 

· It covers issues of process rather than substance, i.e. the way plans are made and decisions taken – rather than the content of those plans and decisions. 

· In Salford the initial partners to the Compact are Salford Primary Care Trust, Salford City Council and Salford Council for Voluntary Service. Other public sector agencies have also been informed. It is hoped and expected that all Third Sector and Public Sector agencies will subsequently sign up to the Compact. 

· Locally we are using the term Third Sector to indicate a vision that includes social enterprises, mutuals and co-operatives.

· The Compact development process builds on work carried out by others, from the Compact conference held in 2001 to the more recent work on good practice in consultation and community involvement carried out by Partners in Salford.

· This overarching document has been compiled following consultation from February to May 2005. It is intended that more detailed draft codes of practice will follow, covering areas such as funding and procurement, consultation and policy development, volunteering and social inclusion.

· A Planning Conference on 20 June will feed into the work on the Codes of Practice. 



	BACKGROUND DOCUMENTS:  

Report to Parliament of the Fifth Annual Meeting to Review the Compact on Relations between Government and the Voluntary and Community Sector (Home Office, 2004)

Think Smart, Think Voluntary Sector (Home Office, June 2004)



	CONTACT OFFICER:
Brian Wroe, Assistant Director (Community Services). Tel. 793 2287







	WARD (S) TO WHICH REPORT RELATE (S): Citywide




PURPOSE OF REPORT

1. To inform Cabinet of the Compact development process to date.

2. To seek Cabinet’s approval of the process and endorsement of the text of the draft Compact.

3. To inform Cabinet of the next steps in the Compact development process.

BACKGROUND

The notion of a Compact between sectors was first introduced by the Home Office in 1998, with the first Compact and accompanying codes of practice covering relations between central government and the voluntary sector. Since then the process has been repeated locally in many areas. The Home Office has set a target for all local authority areas to be covered by a Local Compact by April 2005. The Home Office currently estimates that at least 97% of local authority areas have or are developing a Local Compact.

Salford made an early start on this process with an extremely productive local conference in November 2000, hosted by Salford CVS with the support of the voluntary and community sector, the local authority and Government Office North West. Following this the process was delayed by lack of resources and changes in key personnel, although some further planning was carried out by a joint working group (CVS, City Council, PCT) during winter 2003/4. The Primary Care Trust has provided funding for the current Compact development process, managed by Salford CVS.

The timetable for developing the Compact is:

	Consultation on the draft Compact
	February to May 2005

	Amend Compact based on feedback
	May 2005

	Compact formally adopted by partners
	May 2005

	Planning conference: Codes of Practice
	June 2005

	Consultation on draft Codes of Practice
	July to October 2005

	Amend Codes of Practice based on feedback
	October 2005

	Codes of Practice adopted by partners
	Oct / Nov 2005


CONSULTATION

The draft Compact has been posted on both the City Council and Primary Care Trust web sites.

An extensive consultation has been carried out (in the form of questionnaires, individual meetings and workshops) with:

· officers of the City Council

· officers of the Primary Care Trust

· managers and other staff in Third Sector agencies

· members of community groups

OUTCOME OF CONSULTATION / SPECIFIC ISSUES

Those consulted were, without exception, happy with the broad content of the draft Compact. In response to feedback, three significant changes have been made as follows: 

1. Specific reference to “the City Council and the Primary Care Trust” has been replaced by “the Public Sector partners” – to facilitate subsequent endorsement by other public sector agencies.

2. Reference to “the voluntary and community sector” has been replaced by “the Third Sector” – to emphasise inclusion of community enterprise.

3. Itemisation of the proposed codes of practice has been amended – it now seems likely that we will address issues around Black and Minority Ethnic Groups within a code on Social Inclusion rather than in a separate code, as this may give a better “fit” with existing local policy frameworks.

RESOURCE IMPLICATIONS

None at this stage.

CONCLUSION

The first phase of the Compact development process has gone smoothly and according to plan. The second phase (codes of practice) will start with a planning conference on 20 June. Cabinet is asked to sign off the first phase and endorse the start of work on the second phase.

Appended: Salford Compact (Draft 2).

