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	SALFORD CITY COUNCIL
	
	
	
	
	
	

	CORPORATE IMPROVEMENT PLAN AND MONITORING STATEMENT
	
	
	
	
	
	

	SEPTEMBER 2004 (POST PILOT CORPORATE ASSESSMENT)
	
	
	
	
	
	

	
	
	
	
	
	
	

	This improvement plan is the Council's overall corporate improvement plan and embraces those activities applicable from the 2002 corporate assessment, activities
	
	
	
	
	
	

	in response to the pilot assessment in September 2004, and corporate improvements identified via other routes (e.g. cabinet workplan, directors team). The plan identifies 5 
	
	
	
	
	
	

	corporate improvement areas, along with a sixth area, key service improvements:
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Scrutiny
	
	
	
	
	

	2
	Performance management/planning
	
	
	
	
	

	3
	Citizen focus (consultation, diversity and engagement)
	
	
	
	
	

	4
	Organisational development (people and learning/development/culture)
	
	
	
	
	

	5
	Strategic plans and finance
	
	
	
	
	

	6
	Key service improvements
	
	
	
	
	

	
	
	
	
	
	
	

	Actions/activities under each main improvement area will collectively lead to the improvement identified in the main area.
	
	
	
	
	
	

	Weaknesses identified in the 2004 pilot are referenced to the improvement activities - See appendix for key.
	
	
	
	
	
	

	Additionally the pilot assessment in September 2004 identified development areas in the achievement section which largely
	
	
	
	
	
	

	apply to services. Corporate issues are addressed in this improvement plan, but service issues are covered in service plans
	
	
	
	
	
	

	
	
	
	
	
	
	

	The weaknesses table appendix links the weaknesses to the above improvement areas, and activities below are also cross
	
	
	
	
	
	

	referenced to weaknesses, as appropriate.
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Improvement area 1 - SCRUTINY
	
	
	
	
	
	7th April 2005
	

	
	
	
	
	
	
	
	

	Salford has shown a commitment to the modernisation agenda, and has made great strides in implementing the Cabinet and scrutiny system.
	
	
	
	
	
	
	

	Members and officers work well together, providing effective joint leadership in strengthening and developing the council's vision.
	
	
	
	
	
	
	

	It is acknowledged that there have been improvements in overview and scrutiny within the city council since the 2002 CPA corporate assessment. To progress this further
	
	
	
	
	
	
	

	the Audit Commission has highlighted some additional development areas which we are keen to address. These areas are identified in the pilot CA report under the Prioritisation,
	
	
	
	
	
	
	

	Capacity and Performance Management themes. The actions needed to make overview and scrutiny more effective are included in the strategic review of governance and the
	
	
	
	
	
	
	

	scrutiny development action plan.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	1.1
	Implement the strategic review of governance to align scrutiny workplans more clearly to pledges, key improvement plans and key business risks
	Leader/CG/RB
	See timetable in report to council dated 15th September 2004    
	
	Pilot CA report (5 (Para 35))
	Scrutiny committees revised, Terms of Reference in place, Work programmes operating and being regularly monitored
	

	
	Align overview and scrutiny committees with the new governance arrangements
	
	by 1st October 2004
	SST/O&SC
	
	Achieved
	

	
	Revised ToR's for O&SC to reflect new arrangements
	
	by 15th December 2004
	CG/RB/O&SC chairs
	
	ToR's agreed at December Council
	

	
	Agree/monitor work programmes for all O&SC's
	
	Ongoing
	O&SC's
	
	Work programmes in place and are being regularly monitored
	

	
	Agree/design performance management arrangements for O&SC's
	
	by 31st January 2005
	Cabinet/O&SC's
	
	Proposals discussed between leader and O&SC chairs being progressed
	

	1.2
	Implement the scrutiny development action plan (arising from the S. Leech report)
	Leader/CG/RB
	See detailed improvement plan
	
	Pilot CA report (9 (Para 42))     (14 (Para 56))
	See detailed monitoring of the improvement plan
	

	
	
	
	Prepare improved and ongoing evidence to demonstrate effectiveness of scrutiny
	
	
	
	

	
	Agree protocols for evidence providers, chairs, member of O&SC, Lead Members, officers and partners
	
	Protocols produced and consulted with identified groups
	SST/O&SC chairs, members, officers
	
	Achieved
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	
	Develop training and development programme reflecting needs of members and officers
	
	Ongoing
	SST
	
	Programme in place which is monitored/reviewed at regular intervals
	

	
	Role of O&S in relation to the budget to be strengthened and linked directly to public consultation
	
	Consultation strategy agreed by Nov 2004
	Budget & audit O&SC/ Lead Member
	
	Achieved
	

	
	
	
	
	
	
	
	

	
	Not on target/not achieved
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	some slippage occurred but could be brought back on programme
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	On target/achieved
	
	
	
	
	
	


	Improvement area 2 - PERFORMANCE MANAGEMENT/PLANNING
	
	
	
	
	
	7th April 2005
	
	

	
	
	
	
	
	
	
	
	

	We have a clear performance management framework in place at the council, with strong leadership committed to driving the issue forward. The 7 pledges give our priorities
	
	
	
	
	
	
	
	

	and these are detailed in various documentation, providing greater clarity across the council as to what we are trying to achieve.
	
	
	
	
	
	
	
	

	Whilst we have made improvements in performance management since the 2002 CPA, the progress has not been consistent throughout the entire council.
	
	
	
	
	
	
	
	

	For performance management to be fully effective, we need to further develop our performance management systems and culture, and concentrate more on top-level  
	
	
	
	
	
	
	
	

	outcomes linked to our priorities.  Action planning should be tied to achieving better quality of life outcomes and the 'bigger picture' rather than service based PI's.
	
	
	
	
	
	
	
	

	The actions needed to ensure Salford’s performance management system is progressed further are detailed below.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	
	On target?

	2.1
	Implement proposals to develop a council wide performance management system, as an ODPM pathfinder
	Leader/CG/ALL DIRECTORS
	See Performance Management system development project plan
	
	Pilot CA report (2 (Para 22))        (3 (Para 28))        (13 (Para 55))        (15 (Para 58))        (16 (Para 57))
	
	
	

	
	    Approval of PID
	
	January 2005
	
	
	Achieved
	
	

	
	    Understand Framework architecture and map onto  some of Salford's current plans
	
	Dec 2004/Jan 2005
	
	
	Achieved but development work ongoing
	
	

	
	    Install software
	
	Jan 2005
	
	
	Achieved but enhancements required
	
	

	
	    Design and write service plans
	
	Feb/March 2005
	
	
	ongoing. Target completion end April
	
	

	
	    Write and test interface with  SPIN system
	
	Feb/March 2005
	
	
	ongoing. Target completion end April
	
	

	
	    Hold awareness raising events
	
	January - March 2005
	
	
	Several held but ongoing
	
	

	
	    Training sessions
	
	Feb/ March 2005
	
	
	Commenced - 1st phase mid April completion
	
	

	2.2
	Develop a performance management culture by ensuring staff in directorates have access to, understanding of, and apply/use performance data to improve service delivery
	ALL LEAD MEMBERS/ALL DIRECTORS
	See Performance Management system development project plan
	
	2003 imp't plan
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Weaknesses in 2004 pilot
	Current position
	
	On target?

	
	    Annual performance appraisal for all staff
	DH
	New appraisal format and competencies agreed by Jan. 2005. Appraisals carried out March - June 2005
	
	
	Core competencies and the Appraisal format being piloted in Customer and Support Services April / May 2005. Both to be integrated into PMF system May / June 2005. Appraisal to be integrated into SAP by Dec 2005. All staff to be appraised March -Sept 2005
	
	

	
	    Annual training plans for all directorates
	DH
	Training plan format agreed by Jan. 2005. 2005/06 training plan published by April 2005
	
	
	Corporate Workforce Development Plan by June 2005. Directorate Training Plans to result from implementation of PMF May - Sept 2005
	
	

	
	    Performance management newsletter
	AL 
	Issue 1 distributed to all staff during Jan/Feb. 2005
	
	
	Achieved. Issue 2 being drafted for May dissemination
	
	

	
	     Continued rollout of use of PMF across      directorates
	
	April 2005 - March 2006
	
	
	ongoing
	
	

	
	    Communication regarding new PMF
	
	Leadership roadshow Nov. 2004 Training all users Jan-April 2005 Launch new PMF April 2005
	
	
	Roadshow held Nov. 2004
	
	

	2.3
	Review targets in community plan, BVPP and service plans to ensure they are SMART
	Leader/CG
	
	
	Pilot CA report (3 (Para 28))
	Next year's headline targets have been included in the recently published summary BVPP
	
	

	2.4
	Review pledge targets to ensure these link to outcomes for service users
	Leader/ALL LEAD MEMBERS/CG/ ALL DIRECTORS
	
	
	Pilot CA report (3 (Para 29))
	Currently being undertaken
	
	

	2.5
	Review the approach to allocating resources, at all levels, to ensure we have a robust and transparent approach to resource allocation
	Lead Member customer services and finance/      Alan W
	
	
	Pilot CA report (6 (Para 36))     (7(Para 37))     
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Weaknesses in 2004 pilot
	Current position
	
	On target?

	
	    Develop a balanced scorecard approach
	
	Commencing 2005/06
	
	
	Balanced scorecard launched with introductory seminars for directorates
	
	

	
	    Develop a VFM proforma approach and identify appropriate areas for review to be included in future years efficiency plans
	
	By April 2006
	
	
	Pilot completed by January 2005 (see 6.5)
	
	

	
	    Align budget strategy in accordance with balanced scorecard principles
	
	By 2006/07 financial year
	
	
	On target - 2005/06 budget report demonstrated alignment of financial and service planning. Alignment with balanced scorecard approach to be developed during 2005/06
	
	

	2.6
	Develop the risk management approach (currently mainly corporate) at the operational level in all directorates
	Lead Member customer services and finance/ALL LEAD MEMBERS/Alan W/DS/ALL DIRECTORS
	Included in 2005/06 service plans.   Developed as part of PMF project
	
	Pilot CA report (10 (Para 44))
	Strategic, directorate and operational risk registers have been developed and are reviewed on a quarterly basis. CRMG receive information on key issues. All information has been reviewed to ensure efficient transfer to the PMF system for risk management
	
	

	2.7
	Develop a methodology to facilitate the production of business continuity plans to minimise the impact of loss to the Council, GMPA, NPHL and Salford Community Leisure following an incident
	Lead Member customer services and finance/ALL LEAD MEMBERS/Alan W/ALL DIRECTORS
	Develop business resumption plans  Customer and Support Services by 31.01.05 and for remainder of council and NPHL by 31.03.05
	
	Pilot CA report (22 (Para 96))
	BCM work is being rolled out across the council and major partners. Business impact analysis has been undertaken and response and recovery plans are being developed and drafted. Anticipated completion is 30th June 2005
	
	

	
	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Weaknesses in 2004 pilot
	Current position at:           Date:
	
	On target?

	2.8
	Develop the council's approach to risk management
	Lead Member customer services and finance/ALL LEAD MEMBERS/Alan W/DS/ALL DIRECTORS
	
	
	Pilot CA report (22 (Para 96))
	CRMG in operation and reviewing risk registers. Directorate responsibilities have been determined and the Corporate Risk Management Framework has been reviewed. Registers have been aligned to pledges as part of PMF implementation. Registers are also being reviewed to align to new strategic directorates
	
	

	2.9
	  Develop integration of business planning and risk management/ownership via the performance management framework (PMF)
	
	Timescales all driven by PMF timescales
	
	
	Risk element will be populated to be used by directorates when compiling business plans. Completed by PMF go live date
	
	

	
	    Develop and embed risk management and production of business risk registers at the operational level via the PMF
	
	Timescales all driven by PMF timescales
	
	
	Preparatory work has been completed to ensure this information is available for PMF go live. Business units will be able to manage risks from start of PMF system
	
	

	2.10
	Develop a robust approach to exit strategies in areas where short term funding has been achieved
	Lead Member customer services and finance/CG
	Collect evidence to demonstrate exit strategies for areas of short term funding
	
	Directors paper - 29th July 04
	An officer working group has been set up to address this issue and report to Budget Strategy Group
	
	

	
	
	
	
	
	
	
	
	


	Improvement area 3 - Citizen focus (consultation, diversity and engagement)
	
	
	
	
	
	7th April 2005
	

	
	
	
	
	
	
	
	

	Salford is fully dedicated to the principles of diversity and has worked hard to ensure all citizens are consulted and engaged in the work that the council is doing. There is 
	
	
	
	
	
	
	

	a strong commitment to community engagement in developing ambitions. We recognise the need for further work to ensure that all Salford’s diverse communities are 
	
	
	
	
	
	
	

	consulted and engaged and able to inform our ambitions, as there have been some inconsistencies in our approach. The actions that we believe are necessary to develop 
	
	
	
	
	
	
	

	further the council’s work in these areas is covered below.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	3.1
	Implement the Community Engagement Improvement Plan to ensure true consultation and engagement with wide cross section of groups and communities across the city
	Lead Member for neighbourhood management/Anne W/BW
	Establish Diversity Leadership Forum to engage with BME communities by 31/12/04
	
	Pilot CA report                (1 (Para 23))  Community engagement review
	Achieved
	

	
	    Establish citizen's panel
	Lead Member for neighbourhood 
	Circa 1000 citizens recruited by April 2005
	
	
	Consultant (MORI North) appointed
	

	
	
	management/SM
	First wave of research complete by April 2005
	
	
	
	

	
	    Implement Neighbourhood Management model in Salford
	Lead Member for neighbourhood management/BW
	Appoint Neighbourhood Managers & Establish N/Hood Teams by 31/12/04
	Resources already established
	
	Achieved
	

	
	    Review membership of Community Committees to take account of diversity
	Lead Member for neighbourhood management/BW
	Review membership by 30/09/05
	Neighbourhood manager
	
	On target
	

	3.2
	Collect evidence to demonstrate how our delivery of services responds to the needs of our customers
	Lead Member community, health and social care/BW/DH
	ongoing
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	3.3
	Consult, review and develop performance information so that it is easy to access and appropriate to the needs of our users.
	Leader/CG
	
	
	Pilot CA report (17(Para 61))
	This will be covered by PMF installation.
	??

	3.4
	Review results of LSP research regarding community cohesion, and develop and implement recommendations
	Lead Member for neighbourhood management/Anne W/BW
	
	
	Pilot CA report (21(Para 92))
	
	

	
	    Establish BME-led Diversity Leadership Forum
	
	by 31/3/05
	
	
	Achieved
	

	
	
	
	Further discussion to pass 'ownership' to BME groups
	
	
	On target
	

	
	    Establish Multi Agency Forum to address Asylum Seeker / Refugee Issues
	
	by 31/3/05
	
	
	Achieved - First Meeting of Multi Agency Forum 12/1/05
	

	
	    Maintain Strategic Leads Forum for Senior Leaders to address Community Cohesion issues
	
	Ongoing
	
	
	Achieved - Strategic Leads continue to meet on quarterly basis.
	

	3.5
	Leader and Chief Exec to continue a dialogue with key partners to refine and develop a collective vision for the city
	Leader/JCW
	Ongoing
	
	2003 imp't plan
	Ongoing
	

	3.6
	Continue to consult partners and other partnerships on best practice and implement proposals for change in the light of experience gained
	Leader/JCW/CG
	Ongoing
	
	2003 imp't plan
	Ongoing
	

	
	
	
	
	
	
	
	


	Improvement area 4 - Organisational development (people and learning/development/culture)
	
	
	
	
	
	
	7th April 2005
	

	
	
	
	
	
	
	
	
	

	Salford has a positive approach regarding the importance of a strong organisational culture. We believe in the value of learning from experience, and where possible try to 
	
	
	
	
	
	
	
	

	ensure that our knowledge is shared with partners and across the authority. We need to make this learning systematic across the council, as some areas are better at  
	
	
	
	
	
	
	
	

	sharing knowledge than others.
	
	
	
	
	
	
	
	

	We have some work to do to increase internal capacity, through work in HR, appraisal and risk management- areas which we intend to advance through actions in this 
	
	
	
	
	
	
	
	

	improvement plan.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Item
	
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	4.1
	Implement the HR strategy delivery plan and embed the improvements to ensure capacity development:
	
	Lead Member customer seervices and finance/MB
	See report to leader briefing 1st Nov.
	2004/05 £155,500 2005/06 £265,500 2006/07 £270,000 2007/08 £255,000 
	CPA 2002         Leech report    Pilot CA report   
	See report to Leader Briefing 1st Nov 2004
	

	
	Key improvement programmes:
	
	
	
	
	
	
	

	
	
	Diversity and inclusion
	
	Launch diversity leaders by April 2005
	
	
	Briefing for senior managers 23-24 Feb 2005, delivery of training 4 April - 650 places already booked. 
	

	
	
	Customer care
	
	Deliver training to 6000 staff by September 2006
	
	
	ODPM bid accepted - [pilots commenced in Citywide and Transport Feb 05.  Further areas to commence after review of pilots
	

	
	
	Leadership development
	
	
	
	
	
	

	
	
	    First line
	
	6 programmes to be delivered by April 2005
	
	
	Programmes  1&2 completed.  Programmes 3, 4 started Jan 05.  Programmes 5,6 April (full).  Further courses starting Sept 05
	

	
	
	    Senior and middle managers
	
	100 senior/middle managers per year involved in programme
	
	
	Assessment for development centre and 360 degree appraisal in April.   Training commences May. 
	

	
	
	    Top team
	
	
	
	
	Cabinet Subgroup for HR Strategy and Members' Training set-up
	??

	
	
	
	
	
	
	
	
	

	Item
	
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	
	Capacity building programmes:
	
	
	
	
	
	
	

	
	
	    Change management
	
	Establish/undertake programme in 5 areas
	
	
	Action plans in place for 5 areas.  A 2nd phase will commence in March involving a review of the earlier programmes and the development of coaching and mentoring skills
	

	
	
	    AGMA capacity building
	
	Undertake programme facilitated by Manchester Business School
	
	
	The programme is facilitated by MBS and is based on an action-centred learning approach and each participant is required to identify a work based project for implementation as part of their commitment to service improvement.  The programme will run until spring/summer 
	

	
	
	    Salford capacity building
	
	
	
	
	
	

	
	
	    Neighbourhood management
	
	Undertake first 3 phases of programme by Nov. 2006
	
	
	Contract currently out to tender.  Tender evaluation March 05, provisional commencement date of June.
	

	
	
	    Service transformation
	
	
	
	
	Service areas identified as heritage and adult/ older people social work contract to tender in March.
	??

	
	
	    Mentoring - coaching
	
	
	
	
	
	??

	4.2
	Develop and implement corporate IT based complaints system to ensure a joined up approach to reviewing and monitoring of complaints
	
	Lead Member customer services and finance/AE
	Implement IT system by 01.04.05
	
	Pilot CA report (8 (Para 39))
	Project has been scoped and specification of requirements produced.  Work being undertaken by CRM team.
	

	
	
	
	
	
	
	
	
	


	Improvement area 5 - STRATEGIC PLANS AND FINANCE
	
	
	
	
	
	7th April 2005
	

	
	
	
	
	
	
	
	

	At Salford, we are fully aware of the importance of value for money. We have a healthy culture around achieving more for less in delivering our pledges, whilst working hard 
	
	
	
	
	
	
	

	to recover financial health. Progress in the area of procurement is necessary however, to ensure we are working at our most efficient.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	5.1
	Develop clear strategic approach to meeting the needs of older people through a corporate and multi-agency strategy,
	Lead Member community, health and social care/Anne W/TM
	Plan for the development of the strategy to Older People Partnership Board in March 05
	City Council, PCT and Police input.
	Pilot CA report (Para 111)
	Initial work has been undertaken through the work with the Nuffield Foundation, outlining a vision for older people’s services. Steering group established and first meeting held. Consultant engaged to build upon the initial Nuffield work. Project team now established.
	??

	5.2
	Development and review of strategic approach to adults with mental health needs
	Lead Member community, health and social care/Anne W/HW
	Presentation of revised strategy to Mental Health Partnership Board in June 05
	Joint City Council, PCT and Bolton, Salford and Trafford Mental Health Trust
	Pilot CA report (Para 116)
	Existing strategy needs updating in line with NSF for mental health.
	??

	5.3
	Develop strategy to meet the mental health needs of older people 
	Lead Member community, health and social care/Anne W/TM
	Strategy to older people’s Partnership Board in June 05
	Joint City Council, PCT and Bolton, Salford and Trafford Mental Health Trust
	Pilot CA report (Para 116)
	Consultant completing a review of existing provision. Action plan being developed as a result of recommendations. Plan to be submitted to MHS Trust Board and Scrutiny Committee.
	??

	5.4
	Develop a coherent corporate preventative strategy for children and young people
	Lead Member children and youth/JB/PW
	
	Principally City Council and PCT
	Pilot CA report (Para 131)
	
	

	
	    Produce draft strategy for consideration by the Children's Services Planning Forum, indicating scope, outcomes, links to Pledges and resource implications
	
	By April 2005
	
	
	Draft discussed by CSPF Exec Feb 05. Further drafting work. Inter agency workshop April/May
	

	
	    Seek approval by Council, PCT board and other partners
	
	By end June 2005
	
	
	June still target  for approval
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	5.5
	Continue to develop a corporate procurement strategy and procedure to improve VFM and ensure a consistent approach to procurement in all Directorates
	Lead Member customer services and finance/Alan W/GA
	Procurement strategy approved by Cabinet January 2005
	
	Pilot CA report (11 (Para 50))
	Procurement strategy approved as target.  Procurement Officers' group meet monthly to progress action plan. Initial tasks underway: spend analysis, contract register, procurement plan and directorate procurement strategies. Procurement progress to be monitored as part of Think Customer project. New Procurement Co-ordination Team structure agreed.
	

	5.6
	Elderly Persons Contact Centre Pilot locality model proposed for single point of contact to facilitate service/ information provision
	Lead Member customer services and finance/Alan W/AP
	CPA.Think Customer Theme 1/ Strategy to be in place by September
	
	
	Site visit to Wakefield to view good call service/ terms of reference.  Meeting to be set up April 2005 with Tom MacDonald and Mary Murphy
	??

	5.7
	My Home: This project will provide all customers one point of contact to facilitate access and exercise choice of housing and related services to meet their needs
	Lead Member customer services and finance/Alan W/AP
	Leadership priorities (profile of city) Think Customer/Cabinet workplan/regeneration: Target date; 100 days mid June 2005
	
	
	Project plan end March/ Homeless hub - Grants - Elderly people’s services and spec for CBL system by end day 100
	??

	5.8
	Welcome to Salford: This will enable customers to take a more active role in finding and single point of contact to new resident/improve access to information through all channels/ phase 1 council services resolved and reconciled around information pack and information sharing as per bereavement information hub/ phase 2 model launched across LSP
	Lead Member customer services and finance/Alan W/JT
	Leadership priorities (profile of city) Think Customer/Cabinet workplan/regeneration : Target date; 100 days mid June 2005
	
	
	Define model for service delivery/ Linkages to moving home/ Market intelligence/ Understand who is leaving and why/ Workshop by 50 days
	??

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Improvement area 6 - KEY SERVICE IMPROVEMENTS
	
	
	
	
	
	7th April 2005
	

	
	
	
	
	
	
	
	

	The council's strategic and corporate approach has developed significantly since 2002, in many areas, as evidence by the CPA pilot inspection.
	
	
	
	
	
	
	

	The report did however identify a small number of improvement areas, which are detailed below
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	6.1
	Complete the review of stock options whilst continuing to support NPHL in achieving a 2* status so as to release decent homes funding
	Lead Member housing/RO
	Complete review of stock options by end April 2005
	
	Pilot CA report (18 (Para 74))
	On target
	

	
	
	
	Report to Cabinet by end May 2005
	
	
	On target
	

	
	
	
	Government Office sign off June 2005
	
	
	On target
	

	
	
	
	Prepare 2 star status delivery plan for 2005/06
	
	
	On target
	

	
	
	
	Date for re-inspection to be determined following Gov't announcement of timetable for round 6 bids
	
	
	
	

	6.2
	Implement a JVC in Development Services to generate, amongst other things, investment towards highway improvement
	Lead Member planning/MS
	
	
	Pilot CA report (19 (Para 78))
	
	

	
	
	
	JVC (Urban Vision) to commence 01.02.05
	Existing
	
	Urban Vision commenced 01.02.05
	

	
	
	
	Complete formal highways pilot April 05
	Existing
	
	On schedule
	

	
	
	
	Commence first tranche of highway improvement funding (£6m) from June 05 
	Prudential borrowing
	
	On schedule
	

	
	
	
	Further 4 tranches of £6m per annum from April 06
	Prudential borrowing
	
	On schedule
	

	
	
	
	
	
	
	
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	6.3
	Improvements in key educational attainment 
	Lead Member education/JB
	
	
	Pilot CA report (26 (Para 125))
	
	

	
	    Implement in full the improvements in the Education Development Plan and subsequent revisions for children's services
	
	% of 5A*-C GCSE's or equivalent to improve greater than the national average in 2005
	
	
	Annual 
	??

	
	
	
	All schools in OFSTED categories to be removed from the designation within stated timescales
	
	
	Primary Partnership Centre removed from Special Measures Spring Term 2005. Other 4 schools still in special measures and one of these has been in special measures for 2 years.
	

	
	
	
	Overall performance in English and Maths at KS2 to be above the average of statistical neighbours and continue to show year on year improvement
	
	
	Annual 
	??

	6.4
	Improvements  in children's social services
	Lead Member children and youth/JB/   Anne W
	Aim to improve educational performance of children looked after, reduce offending and absence from school rates for children looked after
	Existing
	
	Action plans in place for all these areas. New project with YOT on offending by LAC. Working on 100% completion of personal education plans
	

	
	
	
	Improve assessment times
	Existing, plus additional resources for data cleansing
	
	Performance significantly improved
	

	6.5
	Develop and pilot pro-forma VFM assessment methodology
	Lead Member customer services and finance/        Alan W
	
	
	
	
	

	
	    Directors team approve pro-forma
	
	Approval by Nov 04
	
	
	Achieved
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	
	    Directors team consider completed pilot pro-formas
	
	Jan-05
	
	
	4 pilot areas chosen and pro-formas considered by Directors team
	

	
	    Roll out pro-formas to all services for completion
	
	Complete by 31 March 2005
	
	
	Pro-formas rolled out to Directorates for completion by 31st March
	

	
	    Directors team to consider completed pro-formas, identify challenge issues and matters for further review/improvement/consideration
	
	AW/JS review cost/performance comparative data to highlight issues for further consideration
	
	
	
	

	
	
	
	Directors team consider completed pro-formas by 31 May 2005
	
	
	
	

	
	    Directors to develop action plans for reviews and improvements
	
	By 30 June 2005
	
	
	
	

	
	    Implement reviews/improvements
	
	July 2005 onwards
	
	
	
	

	6.6
	Improvements in the environment
	
	
	
	
	
	

	
	     Comply with statutory recycling targets through a range of activities including increasing kerbside collection and increasing/improving recycling sites
	Lead Member environment/ BJ
	Improve recycling rate to 20% by March 2006
	Bid into DEFRA funding to obtain finance
	
	Recycling rate for 2004/05 c. 13/14%. Action plan developed to achieve 2005/06 20% target as well as proposals for future increases. On target to achieve 20% by March 2006 at this stage
	

	
	     Establish an effective education and enforcement regime regards environmental crime and prevention, in partnership with LSP and police
	Lead Member environment/ BJ
	Establish post of environmental crime co-ordinator
	Financial resources identified
	
	Complete
	

	
	
	
	Develop programme of enforcement/education by September 2005
	
	
	Environmental crime strategy currently being developed - environmental crime incorporate into the CDRP strategy 2005/08. On target to develop programme by Sept. 2005.
	

	Item
	Action/Activity
	Responsible Member/Officer(s)
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target?

	6.7
	Reducing crime and perception of crime through the council's crime reduction strategy
	Leader/CG/CW
	See details in crime reduction strategy
	
	
	At 3rd Quarter 2004/05, the position is: Burglary and vehicle crime public service agreements on target and projected to remain so by 31/03/05. Of the 11 targets in the 2002 - 2005 strategy, 7 have exceeded target and 4 are below target.  New targets have been set in the 2005 - 2008 Community Safety Strategy with effect from 1st April 2005. 
	

	6.8
	Develop Council's response to the Gershon efficiency review
	Lead Member customer services and finance?AW
	
	
	Review of Gershon requirements August 2004
	
	

	
	    Establish think efficiency team
	
	Aug-04
	
	
	Achieved - meeting fortnightly
	

	
	    Establish cabinet sub-group
	
	Inaugural meeting April 2005
	
	
	On target
	

	
	    Prepare efficency plan for 2005/06
	
	By 31 March 2005
	
	
	Draft efficiency plan included in 2005/06 Budget Report considered by Council 2 March 2005. Directorates finalising non-cashable efficiency proposals for completion by 31 March 2005.  
	

	
	    Submit ODPM efficiency return
	
	By 15 April 2005
	
	
	
	??

	
	    Develop efficiency plans for future years
	
	Ongoing during 2005/06
	
	
	Initial review of future scope for efficiencies undertaken by Resource Planning Group 3 March 2005
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	Table of Weaknesses
	
	
	
	

	Pilot Corporate Assessment - Sept 2004
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Ref
	Theme
	Weakness
	Report Para
	Imp area

	1
	Ambition
	Not yet fully effective in consulting and engaging with all of Salford's diverse communities
	23
	3

	2
	
	Quality of plans is mixed
	22
	2

	3
	Prioritisation
	Targets are not consistently specific and measurable and linked to outcomes
	28
	2

	4
	
	Targeted consultation undertaken to build knowledge base but this is not yet driving design, delivery and evaluation of services
	31
	2

	5
	
	Tools to ensure focus are not consistently effective
	35
	1

	6
	
	Processes and criteria for allocation of resources lack clarity
	36
	2

	7
	
	No systematic impact analysis of resource shifting
	37
	2

	8
	
	Learning is not systematic and effective across the council
	39
	4

	9
	Capacity
	Scrutiny is not fully effective
	42
	1

	10
	
	Risk management not fully embedded at operational level
	44
	2

	11
	
	No corporate procurement strategy
	50
	5

	12
	
	HR strategy has been revised but is not yet embedded
	45
	4

	13
	Performance
	Not yet built a culture of performance management
	55
	2

	14
	Management
	Members not effectively involved in performance management outside of cabinet
	56
	1

	15
	
	Track record in meeting targets is poor
	58
	2

	16
	
	Performance monitoring inconsistent and weak information systems in some areas inhibit effective performance management
	57
	2

	17
	
	Limited performance information for users and stakeholders
	61
	3

	18
	Sustainable communities
	Yet to identify how it will meet DHS standard in relation to council housing stock
	74
	2

	19
	and Transport
	Mixed performance on transport BVPI's
	78
	2

	
	
	
	
	

	20
	Safer and 
	Crime levels remain high
	80
	S

	21
	stronger communities
	Community cohesion is not strong although the council is working to address this
	92
	3

	22
	
	Emergency planning is not effectively integrated with business continuity planning and risk management
	96
	2

	23
	Healthier communities
	Some success in meeting needs of all sections of the community but no real coherence to the approach to making services available to marginalised groups
	98
	S

	24
	Older people
	Development of integrated services for older people with health needs has been slow
	
	*

	25
	
	Plans for this area are under-developed and lack clear targets
	110
	S

	26
	Children and young people
	Progress in improving outcomes for young people in many key areas has been slow and majority of PI's failed to meet targets 
	125
	2,S

	27
	
	High numbers of looked after children and rising costs
	126
	S

	28
	
	Lack of overall preventative strategy
	131
	S

	
	
	
	
	

	
	
	
	
	

	
	
	* Not really in keeping with revised text of report
	
	

	
	
	S = Service area comment, rather than corporate.
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	

	Abbreviations
	
	

	
	
	

	
	
	

	Initials
	Name
	Designation

	AE
	Alan Eastwood
	Head of law and administration

	Alan W
	Alan Westwood
	Strategic Director - Customer services and finance

	Anne W
	Anne Williams
	Strategic Director - Community, health and social care

	BJ
	Bruce Jassi
	Strategic Director - Environment

	BW
	Brian Wroe
	Assistant Director - Community services

	CG
	Charles Green
	Director of Strategy and Regeneration

	CW
	Chris Wells
	Community safety manager

	DH
	David Horsler
	Assistant Director - Performance development and improvement

	DS
	Don Simpson
	Assistant Director - Audit and risk management

	GA
	Gary Amos
	Assistant Director - Procurement

	HW
	Hilary Wensley
	Joint head of mental health commissioning - Salford PCT

	JB
	Jill Baker
	Strategic Director - Children's services

	JCW
	John Willis
	Chief Executive

	MB
	Mike Bleese
	Head of personnel services

	MS
	Malcolm Sykes
	Strategic Director - Housing and planning

	PT
	Peter Towey
	Emergency planning officer

	PW
	Paul Woltman
	Assistant Director - Children commissioning

	RB
	Russell Bernstein
	Assistant Director - Police and scrutiny support

	RO
	Bob Osborne
	Head of housing

	SM
	Simon Malcolm
	Director - Marketing and communications

	TM
	Tom McDonald
	Deputy Director - Community, health and social care

	
	
	


