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REPORT OF THE LEAD MEMBER FOR LEAD MEMBER FOR CHIEF EXECUTIVE



TO THE CABINET 


ON Tuesday, 14th JUNE, 2005


TITLE : CPA. CORPORATE IMPROVEMENT PLAN MONITORING


RECOMMENDATIONS :

THAT MEMBERS NOTE THE POSITION REGARDS IMPLEMENTATION OF THE IMPROVEMENT PLAN.

THAT LEAD MEMBERS HAVE REGARD TO PROGRESS AGAINST THE IMPROVEMENT ACTIVITIES IN THEIR DISCUSSIONS WITH DIRECTORATES


EXECUTIVE SUMMARY :

This corporate improvement plan was submitted to cabinet briefing on 8th February for approval.

This is the first monitoring statement of the corporate improvement plan, and in addition to a current position column a 'traffic lights' column has been added where green = on target/achieved, amber = some slippage occured but could be brought back on programme, and red = not on target/ not achieved.

A number of activities have a question mark in the traffic lights column. This is because it is not possible to conclude whether or not the activity is on target from the information currently available. Further work will be undertaken for the next monitoring statement to address this.

In a number of cases time has already passed by the targets included in the plan, so it is proposed to develop further relevant targets as appropriate.

It is worth noting that a number of areas in the plan are identified in the Audit Commission's recently published 2005/06 audit and inspection plan, for inspection/involvement in one form or another through the year, so consequently these may be considered to be primary focus areas. These are:

Performance management

Balanced scorecard

Value for money

Urban vision

Whilst all the activities in the plan are important, any of the areas above  showing red or amber lights should be considered as priority areas for attention.


BACKGROUND DOCUMENTS :

(Available for public inspection)


ASSESSMENT OF RISK:

High for councils reputation

	


SOURCE OF FUNDING:

Funding is in place for the major aspects of the improvement plan.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :N/A

2. FINANCIAL IMPLICATIONS


Provided by :Significant financial implications are identified in the plan.

PROPERTY (if applicable):

N/A

HUMAN RESOURCES (if applicable):

Significant HR implications are highlighted in the plan.

	


CONTACT OFFICER :

Stan Frost 793 2563


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Best Value; Budget Strategy; Communications & Public Relations; Employee Matters; Health; Performance Management; Procurement Policies; Scrutiny; Strategy for Children & Young People; 


DETAILS (Continued Overleaf)
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