APPENDIX B

(a)
Eccles Area Housing Committee - 10th July, 2001

The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1 per week decrease.

	Security
	53p per week increase.

	Canterbury Gardens
	73p per week increase.


The report  indicated that the provision of warden services was currently under review, including the charging policy, and a separate report would be submitted to all Area Housing Committees in the near future.

The Committee also received a presentation from Harry Seaton, the Director of Housing Services which highlighted the key issues behind the proposed rent increase.

RESOLVED:
THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.

(b)
Irlam and Cadishead Area Housing Committee - 12th July, 2001

The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1.00 per week decrease.

	Security
	53p per week increase.


The Committee also received a presentation from David Wright of the Housing Services Directorate which highlighted the key issues behind the proposed rent increase.

Reference was made to (i) those properties which were difficult to let and (ii) the situation with regard to certain properties on the De Traffords which were not viable to purchase.

RESOLVED:
(1) THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.


(2) THAT the Director of Housing Services be informed that it was felt that those properties which proved difficult to let should be offered at a lower rent.


(3) THAT the comments raised in relation to the properties on the De Traffords be noted and that local residents be informed of the situation.

(c)
Ordsall Area Housing Committee - 17th July, 2001

The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1 per week

	Security
	53p per week

	Canterbury Gardens
	73p per week


The report indicated that the provision of warden services was currently under review, including the charging policy, and a separate report would be submitted to all Area Housing Committees in the near future.

The Committee also received a presentation from Housing Services which highlighted the key issues behind the proposed rent increase.

RESOLVED:
THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.

(d)
Precinct Area Housing Committee - 24th July, 2001
The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1 per week

	Security
	53p per week

	Canterbury Gardens
	73p per week


The report indicated that the provision of warden services was currently under review, including the charging policy, and a separate report would be submitted to all Area Housing Committees in the near future.

The Committee also received a presentation from Housing Services which highlighted the key issues behind the proposed rent increase.

RESOLVED:
THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.

(e)
Swinton Area Housing Committee - 24th July, 2001
A joint report of the Directors of Corporate and of Housing Services was submitted outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:

	Service

	Proposed Increase/Decrease

	District Heating
	£1 per week decrease

	Security
	.53p per week increase


Members discussed the joint report in-depth.  A Member made a comparison between performance of the Housing Services Directorate in Salford and that of other Metropolitan Authorities (in activities such as re-lettings, repairs, rent arrears etc.) which indicated that Salford charged a comparatively high rent but did not perform well and that the standard of service was declining.  He suggested, therefore, that the proposed increase should not be approved arguing that this would create a more stringent financial climate which might compel an improved standard of performance. Other Members expressed concern about the length of time taken in Salford as a whole to relet void properties arguing that this caused a loss of income.  It was suggested, to the contrary, that if the action suggested by these Members did not stimulate efficiencies it would create a severe decline in service and a need for higher increases in rent in the future.

The proposed increase was approved by ten Members to two with one abstention.

RESOLVED:
(1) THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges outlined in paragraph 9 of the joint report now submitted both to be effective from 1st October, 2001.


(2) THAT the Director of Housing Services be recommended to alter the format of future reports of this nature so as to set a context for the proposals (e.g. details of performance and of improvements/efficiencies and inter-authority comparisons) with a view to providing a demonstrable link between any increase in rents and improvement in service.


(3) THAT all Area Housing Committees be recommended to undertake regular reviews of Performance Indicators so as to enable them to raise performance issues with the Lead Member for Housing Services as appropriate.

(f)
Joint Little Hulton and Worsley Area Housing Committee - 23rd July, 2001
The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increased/Decreased

	District Heating
	£1.00 per week decrease

	Security
	53p per week increase


The Committee also received a presentation from David Wright of the Housing Services Directorate which highlighted the key issues behind the proposed rent increase.

Members discussed a number of issues in relation to the proposals and housing matters generally, with reference being made to -

· the contribution to bad debts which Members felt was too high;

· tenants getting into substantial rent arrears and the need for early action to be 


taken when rents are not paid on time;

· objectives and balances to help local management;

· consultation with tenants regarding housing issues and the need to ensure


this is carried out on all matters with adequate time being allowed;

· the additional costs paid by tenants for warden services.  M. Swann advised


that this was being reviewed by Housing;

· people, particularly pensioners on low pay, not in receipt of housing benefit


and having to pay full rent.  Members felt that action needed to be taken to


address the issue of border line cases such as these.

· the proposed increases and the reasons for this.

Having considered the report, proposals and matters discussed, the Committee took a vote.

In the case of the rent review, the votes recorded were 3 in favour, 3 against and 2 abstentions.  The Chairman was an owner-occupier and therefor not entitled to vote.

In the case of the revisions to the service charges, 4 voted in favour of the revisions to charges.

RESOLVED:
THAT the Director of Housing Services be advised (a) that the Committee were unable to reach a decision regarding the rent increase, and (b) that the Committee support the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.

(g)
Lower Kersal and Charlestown Area Housing Committee - 23rd July, 2001
The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1.00 per week decrease.

	Security
	53p per week increase.


The Committee also received a presentation from John Townsend of the Housing Services Directorate which highlighted the key issues behind the proposed rent increase.

Discussion ensued in relation to the current number of voids with both the management area and also citywide.

RESOLVED:
(1) THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied on a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.



(2) THAT the Lead Member for Housing Services be informed of the concerns of this Committee in relation to the number of voids within the management area specifically relating to lost rent.

(h)
Blackfriars Area Housing Committee - 6th August, 2001
The Director of Corporate Services and the Director of Housing Services submitted a joint report outlining (a) a proposed rent increase of £1.39 per week (equivalent to £1.50 over 48 weeks) and (b) the following suggested service charge review:-

	Service
	Increase/Decrease

	District Heating
	£1 per week decrease.

	Security
	53p per week increase.


The report indicated that the provision of warden services was currently under review, including the charging policy, and a separate report would be submitted to all Area Housing Committees in the near future.

The Committee also received a presentation from Roger Taylor which highlighted the key issues behind the proposed rent increase.

RESOLVED:
THAT approval be given to (a) an average rent increase of £1.39 per week over 52 weeks (equivalent to £1.50 over 48 weeks) to be applied for a differential basis in line with current policy and (b) the revisions to the service charges as outlined in paragraph 9 of the report now submitted, both to be effective from 1st October, 2001.

(i)
Claremont/Weaste Area Housing Committee
Following consultation with Councillor Clague, the Chairman of the Claremont/ Weaste Area Housing Committee, it was not possible to arrange a special meeting to consider the Autumn 2001 Rent Review.  As a consequence a copy of the report was sent to all Members of the Committee requesting that they forward any views or comments on it direct.  As at 6th August, 2001, no responses had been received.

http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/CBTR/CBTR1408011B.DOC

