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REPORT OF THE BUDGET SCRUTINY COMMITTEE



TO THE CABINET MEETING ON 14th NOVEMBER, 2006 


TITLE: FEEDBACK FROM BUDGET SCRUTINY COMMITTEE – 4th OCTOBER 2006 


RECOMMENDATIONS:


Cabinet is requested to consider the comments and recommendations of this Committee in connection with (a) the outside care placements and Foster Carers budget in Children’s Services and (b) funding the cost of future major public inquiries in the Housing and Planning budget, and endorse all other actions outlined in this report.


EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 4th October, 2006. Issues considered were:-

· Children’s Services budget 

· Revenue monitoring 2006/07

· Capital monitoring 2006/07

· Spending Review update

· Acquisition of Salford Business Park


BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee 4th October, 2006.


ASSESSMENT OF RISK: 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING:
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED:
Not applicable 

	


FINANCIAL ADVICE OBTAINED:  John Spink, Head of Finance Tel: 793 3230  

 E-mail:  john.spink@salford.gov.uk 

	


CONTACT OFFICER:  Russell Bernstein, Assistant Director (Scrutiny Support)
Tel: 793 3530   E-mail: russell.bernstein@salford.gov.uk 


WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
Budget Strategy


REPORT DETAILS

ISSUES RAISED

Children’s Services Budget

Scrutiny Members considered an update report of the Lead Member for Children’s Services concerning spending pressures in the special educational needs transport and Outside care placements budgets.

The directorate is projecting overspends for the financial year of between £300 – £400k on transport and £1.0 – £1.5m (gross) on outside care placements, although one-off remedial measures will contain the latter overspend to between £400 – £900k, giving a projected combined overspend for the directorate as a whole of between £700k - £1.3m.

Scrutiny Members :-

· requested a report back to a future meeting on the outcome of a review currently taking place into transport provision ;

· believe that the current level of spending on outside care placements should be taken into account in planning the 2007/08 and future years’ revenue budgets ;

· see the outside care placements budget as a major financial risk and requested a report back on the policies and action plans proposed to be put in place to minimise additional expenditure for future years. 

· believe that the current level of spending on Foster carers should be taken into account in planning the 2007/08 and future years’ revenue budgets;

· requested a report back to a future meeting on the rent review implications for Minerva House 

2006/07 Revenue Monitoring

Scrutiny Members noted some emerging adverse variations arising from :- 

· Leisure, in connection with the cost of the triathlon

· Community Health and Social Care, in connection with the learning difficulties and care in the community services,

· Customer and Support Services, on staffing costs in customer services,

· Planning, in connection with the cost of the public inquiry into the Salford Reds stadium 

and the remedial measures being taken in most instances to meet these variations. 

Members also noted a favourable variation on capital financing, whilst council tax revenue is ahead of budget assumptions. 

Scrutiny Members requested reports back to their next meeting on :-

· the costs of the triathlon 

· progress with containing the customer service staffing overspend.

In addition, Scrutiny Members considered that Housing and Planning should be seeking to put budget aside to meet the cost of future major public inquiries.  

2006/07 Capital Monitoring

Scrutiny Members noted the current monitoring position which identifies:- 

· an excess of resources over expenditure of £12.7m, but

· the need to earmark £23.8m of capital receipts to fund commitments on schools provision over the next 2 years

Spending Review update

Scrutiny Members received an update report on progress with the spending review.

Acquisition of Salford Business Park

Scrutiny Members received a report on the proposed terms previously approved by the Leader and Lead Members for Customer and Support Services and Planning for the acquisition of the above from the NWDA.

Scrutiny Members requested a report back to a future meeting on feedback from the due diligence exercise.

RECOMMENDATION

Cabinet is requested to consider the comments and recommendations of this Committee in connection with (a) the outside care placements and Foster carers budget in Children’s Services and (b) funding the cost of future major public inquiries in the Housing and Planning budget, and endorse all other actions outlined in this report.

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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