	REPORT OF THE DIRECTOR OF PERSONNEL AND PERFORMANCE




	TO THE CABINET 

ON 14th December, 2004




	TITLE: QUARTERLY PERFORMANCE OVERVIEW- Analysis of the Council’s Best Value and Local Performance Indicators contained within the 2004/05 Best Value Performance Plan based on data for the second quarter of 2004/05




	RECOMMENDATIONS:

(1) That consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the second quarter of 2004/05; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member.

(2) That consideration be given to the action to be taken to improve service performance arising from the 1st quarter 2004/05 round of QPE meetings.




	EXECUTIVE SUMMARY: This report (a) provides a brief analysis of the Council’s performance in respect of the Best Value and Local Performance Indicators contained in the 2004/05 Best Value Performance Plan as at the second quarter of 2004/05 and (b) refers to the key issues raised in the 1st quarter 2004/05 round of Quarterly Performance Evaluation (QPE) meetings held with each Director and Lead Member.



	BACKGROUND DOCUMENTS

2004/05 BVPIs / LPIs

(Available for public inspection
Directorate Comparator Action Plans – 2nd Quarter, 2004/05

                                                                 QPE Agenda and Minutes – 1st quarter, 2004/05



	


	CONTACT OFFICER:

Neil Watts (793 3446)




	WARD(S) TO WHICH REPORT RELATE(S)
All




	KEY COUNCIL POLICIES:
Best Value and Performance Management




(A) ANALYSIS OF PERFORMANCE

1. This report provides members with an overview of the Council’s performance based on data for the second quarter of 2004/05 (July to September, 2004) compared with the performance in the first quarter of 2004/05 (April to June 2004).

2. The following tables are attached:-

· Table 1 - Overall Summary

· Table 2 - Directorate Summary

· Table 3-  Pledge Summary

3. Within the 2004/05 Best Value set of PIs specified by the Government, there are 120 individual indicators.  (This includes indicators which are referred to by the Government as one indicator but which are in fact, divided into a number of sub-PIs such as those relating to Road Traffic Accidents).  The Council also set itself 52 local PIs to be monitored for 2003/04.

4. Of those 172 LPIs / BVPIs, there are 93 for which performance can be presented at this stage for the second quarter of 2004/05. 

SUMMARY OF PERFORMANCE

5. The following table provides a brief summary of performance in the 2nd quarter of 2004/05 compared with performance in the 1st quarter, 2004/05.

	Quarter
	No. of PI’s Improving
	No. of PIs Deteriorating
	No. of PIs on Target
	No. of PIs below target
	No. of PIs in the Upper 2 quartiles
	No. of PIs in the lower 2 quartiles

	2nd Quarter 2004/05


	59

(63.44%)


	28

(30.10%)
	39

(44.82%)
	48

(55.17%)
	24

(55.81%)
	19

(44.18%)

	1st Quarter 2004/05 
	43

(59.72%)


	24

(33.3%)
	29

(37.17%)
	49

(62.82%)
	18

(47.36%)
	20

(52.63%)


5. Performance Compared with Previous Quarter
The greater proportion of the PIs  (63.44%) are improving and the direction of travel is favourable when compared with the 1st quarter of 2004/05 when 59.72% of PIs were improving.  

6. Performance Against Targets
44.82% of the PIs are on target in the second quarter, 2004/05, compared with 37.17% PIs on target in the 1st quarter, 2004/05. 

For the 2004/05 BVPP, and in accordance with Audit Commission recommendation, many of the PI targets have been set at a more realistic level.  It is therefore expected that more PIs will be on target as the year progresses.

7. Performance Against Quartiles
The direction of travel in respect of performance against the quartiles is also favourable in that 55.8% of the PIs for the second quarter 2004/05 are in the upper 2 quartiles compared with 47.36% in the 1st quarter 2004/05. 

9.   PIs Deteriorating

There are 28 PIs which have deteriorated from Quarter 1, 2004/05 to Quarter 2, 2004/05. 

It is important however, to establish the severity of the deterioration of these PIs. The following table therefore details which of the 28 PIs have deteriorated in performance by 10%+ and are therefore cause for concern:-

	BVPI/LPI No.
	PI Title
	Directorate
	Q1, 2004/05 performance
	Q2, 2004/05 performance
	Degree of variance
	Comments

	LPI 56
	The number of delayed transfers of care per 

100,000 population aged 65+
	Community and Social Services 
	12.8
	15.77
	23%
	There has been a change in the definition for this PI which has impacted on performance between Q1 & Q2.

	BVPI 12
	Sickness absence 
	Chief Executive (ALL)
	9.6
	10.9
	14%
	It was reported in Q! that the figure of 9.6 was felt to be inaccurate due to missing sickness data in the SAP system. The Q2 figure of 10.9 is felt to be more accurate



	BVPI/LPI No.
	PI Title
	Directorate
	Q1, 2004/05 performance
	Q2, 2004/05 performance
	Degree of variance
	Comments

	LPI 24
	% of streetlights not working 
	Development Services 
	0.29%
	0.38%
	31%
	Despite the minor deterioration in performance, it is still considered to be around the top quartile performance

	BVPI 48
	% of schools in special measures 
	Education and Leisure 
	3.7%
	4.7%
	27%
	One school in special measures has now been classified as having serious weakness.

	BVPI 170c
	Number of pupils visiting museums & galleries in organised school groups 
	Education and Leisure 
	8,556
	6,070
	29%
	Performance in Q2 is due to low school usage in the period July-September.

	BVPI 109a
	% of major planning applications determined in 13 weeks
	Development Services 
	70%
	63%
	10%
	Performance has deteriorated but is still top quartile.

	BVPI 99x
	Killed/seriously injured 
	Development Services 
	68
	90
	32%
	An increase in RTAs on the motorway network for which the Council has no responsibility is the reason for the deterioration in performance.

	BVPI 99xi
	Children killed/seriously injured 
	Development Services 
	4
	8
	50%
	See 99x

	BVPI 99xii
	Killed/seriously injured - % change over previous year


	Development Services 
	25%
	1%
	96%
	See 99x

	BVPI/LPI No.
	PI Title
	Directorate
	Q1, 2004/05 performance
	Q2, 2004/05 performance
	Degree of variance
	Comments

	BVPI 99xiii
	Children killed/seriously injured - % change over previous year


	Development Services 
	83%
	67%
	19%
	See 99x

	BVPI 99xiv 
	Killed/seriously injured - % change over 1994-1998 average 
	Development Services

 
	68%
	29%
	57%
	See 99x

	BVPI 99v
	Children killed/seriously injured - % change over 1994-1998
	Development Services 
	84%
	68%
	19%
	See 99x


10.  Local Public Service Agreement

The Council has agreed 12 LPSA targets (which are underpinned by a 14 specific performance indicators).  The Council’s performance against the milestones set for the 2nd quarter of 2004/05 for the achievement of the LPSA targets by March 2005 (with the exception of the Education qualification targets) is detailed in Table 4 appended to this report.

Of the 14 individual PIs which provide an indication of performance against the 12 LPSA targets, there are 8 PIs for which performance can be reported for this quarter. Of these 8 PIs, 4 are on target with 4 being below the target to be achieved for the second quarter 2004/05. (In the 1st quarter, 2004/05, of 8 PIs for which performance could be reported, 6 were on target and 3 below target).

The LPSA target which was on target in the 1st quarter, 2004/05, but which is now below target is LPSA target 11 (killed/seriously injured(KSI) in RTAs).  This is due to the fact that the June KSI figure was 14, leading to a half year figure of 45 KSIs (anticipated year end figure of 90 as opposed to the LPSA target of 83).

9 of the 14 KSIs occurred on the motorway network with only 5 on local authority controlled roads.

Despite being required to include motorway KSIs, the local authority has no influence over that network.

(B) KEY ISSUES ARISING FROM QPE MEETINGS
11. Table 5 attached provides details of the key issues arising from the meetings held for the 1st quarter, 2004/05 and of the action to be taken by Directors to improve performance.

12. Table 5 is submitted for information. Directors are reporting back to their respective QPE meeting in respect of the action points listed in Table 5.

TABLE 1

ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/05
2004 / 05 SECOND QUARTER – OVERALL SUMMARY

	(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	All PIs 

(93)


	59

(63.44%)
	28

(30.10%)
	6

(6.45%)
	39

(44.82%)
	48

(55.17%)
	14

(32.55%)
	10

(23.25%)
	13

(30.22%)
	6

(13.95%)
	50
	0

	BVPIs

 
	39
	17
	5
	21
	37
	14
	11
	12
	6
	17
	0

	LPIs


	20
	11
	1
	18
	11
	0
	0
	0
	0
	33
	0


· Table 1 provides details of performance against the 93 BVPIs / LPIs for which 2nd quarter figures can be provided across the authority as a whole.  Of the 93 indicators, 59 or 63.44% (Column 1) are improving, 28 or 30.10% (Column 2) are deteriorating and 6 or 6.45% (Column 3) have remained static.

· Column 5 indicates that 39 or 44.82% of the BVPIs / LPIs are on target with 48 or 55.17% (Column 6) being below target.

· Of the 93 BVPIs / LPIs, the quartile level can be determined for 43 of them.  Of these 43 BVPIs/LPIs, 14 or 32.55% (Column 7) are in the 1st quartile, 11 or 25.58% (Column 8) are in the 2nd quartile, 12 or 27.9% (Column 9) are in the 3rd quartile and 6 or 13.95% (Column 10) are in the 4th quartile.

TABLE 2
ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/04

2004/05 SECOND QUARTER – DIRECTORATE SUMMARY
	Directorate

(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	Education and Leisure Services


	4
	4
	0
	3
	5
	0
	1
	3
	2
	2
	0

	Community and Social Services


	10
	3
	1
	7
	4
	3
	1
	1
	0
	9
	0

	Housing Services


	10
	9
	0
	10
	8
	2
	1
	0
	3
	13
	0

	Environmental Services


	1
	0
	0
	1
	0
	0
	0
	0
	0
	1
	0

	Corporate Services


	14
	2
	0
	5
	11
	3
	1
	2
	1
	9
	0

	Development Services


	6
	8
	2
	9
	5
	3
	3
	0
	0
	10
	0

	Chief Executive (Personnel and Crime)


	14
	2
	3
	4
	15
	3
	3
	7
	0
	6
	0

	Total
	59
	28
	6
	39
	48
	14
	10
	13
	6
	50
	0


ANALYSIS OF THE COUNCIL’S BEST VALUE AND LOCAL PERFORMANCE INDICATORS 2004/04                                                                                                                            Table 3

2004/05 SECOND QUARTER – PLEDGES SUMMARY
	Pledge

(1)
	Number of PIs Improving

(2)
	Number of PIs Deteriorating

(3)
	Number of PIs remaining static

(4)
	Number of PIs on target

(5)
	Number of PIs below target

(6)
	Number of PIs in 1st Quartile

(7)
	Number of PIs in 2nd Quartile

(8)
	Number of PIs in 3rd Quartile

(9)
	Number of PIs in 4th Quartile

(10)
	Number of PIs for which quartile level cannot be determined

(11)
	Number of PIs for which performance cannot be determined at this stage

(12)

	Improving health IN Salford


	7
	2
	0
	6
	2
	2
	0
	2
	0
	5
	0

	Reducing crime IN Salford


	8
	3
	0
	7
	1
	1
	0
	3
	0
	7
	0

	Encouraging learning, leisure and creativity IN Salford
	3
	4
	0
	3
	5
	0
	1
	3
	2
	1
	0

	Investing in young people IN Salford
	1
	2
	1
	1
	3
	1
	1
	0
	0
	2
	0

	Promoting inclusion IN Salford
	15
	1
	3
	4
	15
	4
	5
	3
	1
	6
	0

	Creating prosperity IN Salford
	15
	3
	0
	6
	10
	4
	0
	2
	0
	12
	0

	Enhancing life IN Salford


	10
	13
	2
	12
	12
	2
	3
	0
	3
	17
	0

	Total
	59
	28
	6
	39
	48
	14
	10
	13
	6
	50
	0


2004/05 – LPSA Targets – 2004/05 Quarter 2 Performance Monitoring
	LPSA No.
	LPSA Target
	Performance Indicator
	Reporting Frequency
	End of Year 2003/04
	Q 1
	Q 2
	Q 3
	Q 4
	End of Year 2004/05
	Position Expected at End of LPSA
	Are we on Target?
	Lead Directorate 

	
	
	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	
	
	

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)
	(11)
	(12)
	(13)
	(14)
	(15)
	(16)
	(17)
	(18)
	(19)

	1
	To improve the educational attainment of young people in care.
	The increase in the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06).
	Annual
	4

(2003)
	N/A
	_
	_
	_
	_
	_
	_
	
	
	6
	
	15 (Total for 2004/05 and 2005/06)
	Due Dec
	Community and Social Services 

	
	
	The increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 and 2005/06)
	Annual
	26

(2003)
	N/A
	_
	_
	_
	_
	_
	_
	
	
	32
	
	65 (Total for 2004/05 and 2005/06)
	Due Dec
	Community and Social Services

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
	To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005.
	Annual
	90%

(2003)
	85.4%
	_
	_
	_
	_
	_
	_
	
	
	92%
	
	93.5%
	Due Dec
	Education and Leisure Services 

	3
	To increase the attendance rate in Salford’s secondary schools.
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
	Quarterly
	91.4%
	88.8%
	-
	-
	-
	-
	-
	-
	
	
	91%
	
	91.9%
	Annual
	Education and Leisure Services

	4
	To increase the number of young people aged 6 – 16 years participating regularly in sporting activities by 25% by 2005.
	The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16 who have participated in a sporting activity or event at a local authority’s sporting facility
	Annual
	_
	56.3%

(2002)
	_
	_
	_
	_
	_
	_
	
	
	70.3%
	
	70.3%
	Further survey in 2005 
	Education and Leisure Services

	5
	To increase the proportion of year 11 school leavers going into further learning.
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
	Annual
	82%
	74%
	_
	_
	_
	_
	_
	_
	
	
	82%
	
	91%
	Annual 
	Education and Leisure Services

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005.
	Increase the number of job entries advanced by the Job Shop Plus initiative i.e. Residents assisted into employment
	Quarterly
	1780

(2314 cumulative) 
	1073 (1607 cumulative) 
	544
	276
	544
	301
	
	
	
	
	1051
	
	3784
	(
	Chief Executive 

	
	
	Increase the number of sustained job entries advanced by the Job Shop Plus initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries.
	Quarterly
	150

(150 cumulative)
	41 (41 cumulative)
	85
	20
	86
	10
	
	
	
	
	257
	
	300
	(
	Chief Executive 

	7
	To increase the tonnage of household waste that is recycled.
	To increase the tonnage of household waste that is recycled by providing multi-material recycling sites to 21 (75%) of the City’s high rise blocks of flats.
	Quarterly
	17 (28 cumulative)


	18 (29 cumulative)
	1 (30 cumulative)
	0(29 cumulative)
	1(30 cumulative)
	1(30 cumulative)
	
	
	
	
	
	
	21
	(
	Environmental Services 

	8
	To increase the number of private landlords accredited.
	To increase the number of private landlords accredited to 400 by March 2005.
	Quarterly
	150 (215 cumulative) 
	62 ( 127 cumulative)
	3 (130 cumulative)
	3 (130 cumulative)
	60 (190 cumulative)
	27

(157 cumulative)
	60 (250 cumulative)
	
	70 ( 320 cumulative)
	
	193

(320 cumulative)
	
	400
	(
	Housing Services 

	9
	To reduce vehicle crime.
	To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005.
	Quarterly
	33.44
	26.83
	30.33
	25.6
	30.33
	22.83
	
	
	
	
	30.5
	
	30.33
	(
	Chief Executive 

	10
	To reduce domestic burglary.
	To reduce the number of domestic burglaries to 42.6% per 1,000 population by 2005.
	Quarterly
	44.51
	38.99
	42.13
	33.9
	42.13
	31.07
	
	
	
	
	42.6
	
	42.13
	(
	Chief Executive 

	11
	To reduce the number of people killed / seriously injured in road accidents
	To reduce the number of people killed / seriously injured in Salford in road accidents to 83, compared with the average for 1994-98.
	Quarterly
	93 (93 cumulative) 
	91 (91 cumulative)
	20
	17
	21
	28
	21
	
	21
	
	83
	
	83
	(
	Development Services 

	12
	To increase annual improvement in cost effectiveness
	To increase the score on measure of Cost Effectiveness.
	Quarterly
	105.34
	116.35
	-
	118.24
	-
	121.77
	
	
	
	
	
	
	108
	(
	Corporate Services 


Table 5

KEY ISSUES ARISING FROM QPE MEETINGS – 1st QUARTER 2004/05
	QPE MEETING
	KEY ISSUES RAISED
	ACTION TO BE TAKEN BY DIRECTOR
	RESPONSIBLE DIRECTOR(s)

	Community and Social Services 31st August 2004
	· Ethnicity monitoring 

· Older People supported at home
	· Consider the work undertaken within Community and Social Services to establish whether any good practice can be implemented corporately

· To be removed from future monitoring 
	The Director of Personnel and Performance 

The Director of Community and Social Services/Director of Personnel and Performance

	Environmental Services 9th September 2004
	· Maintenance of headstones 

· Occupational Health Service
	· Investigate the possibility of publicising that the responsibility for the maintenance of headstones lies with the relatives of the deceased. 

· Look into the operation of the Occupational Health Service taking into consideration the Council’s attendance management policies 
	The Director of Environmental Services 

The Director of Personnel and Performance 

	Personnel and Performance 10th September 2004
	· Promoting employment 

· Disability Discrimination Act

· Buildings access 

· Partnerships 
	· Look at promotion/display boards at appropriate fora

· Details to be provided of the action being taken to gain a true picture of disability amongst employees.

· To be discussed at a meeting to be held with Property Services 

· Briefing paper to be completed on the topics that could be addressed by Scrutiny Committee 


	The Director of Personnel and Performance 

Councillor Lancaster

Councillor Lancaster

The Director of Personnel and Performance  

	Education and Leisure Services 

28th September 2004
	No issues raised
	
	 

	Community Safety 6th October 2004
	· Neighbourhood Warden Strategy meeting with Hazel Blears

· Alleygating Policy

· Publicity 
	· Earlier meeting date to be arranged 

· Discussion with Sue Hill

· Discussions with Marketing and Communications manager to be held and that a joint paper of Salford Community Team and GMP press office be prepared for the Crime and Reduction Executive 
	 Chief Executive 

Head of Community Safety

As above 

	Corporate Services 

12th October 2004
	No issues raised 
	
	 

	Development Services cancelled to be discussed in quarter 2 2004/05
	 
	 
	

	Housing Services cancelled to be discussed in quarter 2 2004/05
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