REPORT OF THE BUDGET COMMITTEE

TO CABINET BRIEFING, TUESDAY, 15TH JANUARY, 2002 

Subject : BUDGET MONITORING

1. Budget Committee met on 11th January and received reports :-

· From the Director of Community and Social Services concerning children looked after ;

· From the Director of Environmental Services (verbally) on the DSO trading performance in that directorate ;

· From the Director of Education and Leisure on the trading position of the Staff and Commercial Catering DSO ; and

· From the Director of Corporate Services on the 2001/02 revenue and capital monitoring positions ; the 2002/03 provisional RSG settlement and the consultation response thereto ; and on the 2000/01 audit of accounts letter of representation.

2. The Committee was satisfied that :-

· Expenditure on children looked after should keep within budget following the plateauing of the number of children in care, but that the budget could still be vulnerable to price increases for outside placements, particularly with the introduction of new care standards.

· The refuse collection, street cleansing and vehicle maintenance DSOs are now trading profitably, and that steps are being taken to address the previously reported trading deficit of Outdoor Services to get it back into surplus, focussing around ensuring that all income due for work done is being claimed. Some concerns were expressed by members with regard to the standard of, and invoicing for, work for schools, but the Committee was assured that, in addressing this issue, customer care and information had already received attention. The Committee was also informed of the steps being taken to introduce the green directory from 1st April and to review Outdoor Services during 2002/03 and was assured that recent management changes were confidently expected to result in tighter control of operational and budgetary issues to bring the DSO back on course, including the integration of contract and non-contract work.

· Both the revenue budget and capital programme continue to be subject to close and careful scrutiny and that the budgetary plans are generally on target, although they noted that there still remains a significant amount of capital receipts amounting to £5.7m from the sale of assets to be completed by 31st March to ensure a fully funded capital programme.

3. The Committee, in considering the report on the staff and commercial catering DSO, did consider that the Civic Centre catering facilities should aim to break even and that Cabinet should address the issue as a matter of urgency. The Committee also supported the request from the UNISON representative that due notice should be given in advance for consultation of any decision affecting staff. 

4. Copies of the revenue and capital monitoring reports are attached for information.

COUNCILLOR R LIGHTUP

Chairman, Budget Committee.
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REPORT DETAIL

1.
INTRODUCTION 

1.1 This report advises members of the current position regarding budget monitoring. 

1.2 Work is nearing completion on the revenue budget for 2002-2003. Part of the exercise is to reassess the current year's estimate to produce the 2001-2002 approximate and during the process directorates have been reviewing the issues which have been highlighted through  budget monitoring. The details of the approximate together with an explanation of any variations from the original estimate will be presented to the meeting of the committee to be held in February.

1.3 At the last meeting of the committee members asked a) the Director of Arts and Leisure to attend this meeting to explain the adverse position in respect of the Staff and Commercial Catering contract and b) the Director of Environmental Services to submit a detailed report analysing the trading positions of his DSOs, including details of the effect the implementation of Single Status has had on his DSOs.

1.4 This report deals with any other issues which have been raised in the budgetary control statements to the end of November 2001 and the latest trading returns for the DLO/DSOs.

2.
BUDGETARY CONTROL REPORTS
2.1
Education

The potential shortfall in the transfer of the budget for the community nursery centres from Community and Social Services to Education will have to be met by a corresponding adjustment to the budget allocations for the two directorates.

2.2
Corporate Services


Whilst there has been an increase in costs on staffing for payroll to meet service pressures and IT Services/Customer Services (the latter linked to e-government Pathfinder)and certain savings have not been fully achieved, the overall increases in cost can be met by additional grant income, notably Pathfinder, other sources of income and by containing expenditure within the budget.

2.3 Development Services

It is expected that car parking income will be down for the year as a result of the slightly delayed implementation of decriminalisation but that this will be offset by an increase in the income from planning fees. 

2.4 Environmental Services

The trading results for the three DSOs, Vehicle Management and Maintenance, Refuse Collection and Street Cleansing are improving and each is trading profitably although the figures are below those budgeted. There has also been a slight improvement in the performance of City Landscapes and as mentioned earlier full details are to be provided by the Director of Environmental Services.

2.5
Community and Social Services

A significant amount of expenditure has been incurred on agency staff as a result of recruitment difficulties in the directorate but the costs will be met from casual vacancies within existing staffing budgets. 

3. PROGRESS ON AGREED SAVINGS

3.1 Whilst there are a small number (and value) of individual savings proposals not achieved, all directorates are indicating that they will be absorbed within existing budget allocations, by making compensating savings elsewhere within their budgets.

3.2
As a consequence, the detailed appendix normally produced to show progress with outstanding savings has now been suspended. 

4.
SUMMARY
4.1
The budgetary control exercise suggests that most of the areas of concern have been resolved and it is likely that the approximate for 2001-2002 will indicate that the original budgeted contribution to balances will be achieved.

5.
RECOMMENDATION

5.1
Members are asked to note the contents of the report. 

Alan Westwood

Director of Corporate Services
Budmonwgjan01
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------------------------------------------------------------------------------------------------------------------------
REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of Budget Committee on the 5th December, members noted a revised capital programme for 2001/02 of £85.704m funded by estimated resources of £83.771m.

1.2  This report advises members of the current position regarding the 2001/02 capital programme.    

2.    2001/02 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 5th December 2001 that the programme for 2001/02 was £85.704m and estimated expenditure £83.771m resulting in an over-programme level of £1.933m.       

2.2 Members are now requested to note the following proposed adjustments to the capital programme and resources.   

Approved programme / resources at 5th December 2001

a) Housing

Deferral of Expenditure to 2002/03 (Approved by

Cabinet 4/12/01)

b) Education

     Deferral of Expenditure to 2002/03 (Approved by

     Cabinet 4/12/01)

     Standards Fund Grant - The Albion 

     Refurbishment Former Broadwalk  CP

c)  Arts & Leisure

     Quays Watersports Centre 

d) Corporate Services    

     VER / Single Status - Additional Provision

     Deferral of Expenditure to 2002/03 (Approved by

     Cabinet 4/12/01)

 Deferral of Capitalised Revenue Expenditure (project     e-merge)

e) Development Services

     Deferral of Expenditure to 2002/03 (Approved by

     Cabinet 4/12/01)  

Countryside Programme - Open Space, Ashawe 

     Terrace,  Little Hulton
f) Environmental Services

   Deferral of Expenditure to 2002/03 (Approved by

   Cabinet 4/12/01) 

g) Social Services

    Deferral of Expenditure to 2002/03 (Approved by

    Cabinet 4/12/01)

    Sahal Court - Scheme Slippage to 2002/03

h) Chief Executives

    Deferral of Expenditure to 2002/03 (Approved by

    Cabinet 4/12/01)

i) General

    Reduction in usable Capital Receipts


Programme

         £m

      85.704

      (0.500)

      (0.249)

       0.204 

       0.135  

       0.363

      (0.034)

      (0.432)

     (0.617)

Programme

         £m 

        0.006

      (0.100)

      (0.293)

      (0.090)

      (0.049)


  Resources

        £m

     83.771 

       0.350

       0.204

       0.135

       0.363

Resources

        £m 

      (0.769)




      84.048
     84.054

2.3  A summary of the revised capital programme by service is attached at Appendix 1.

2.4 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts.

2.5  Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year to ensure that schemes are committed when funding is identified as being available. Appendix 4 details tenders for individual contracts approved up to 24th November 2001 by the appropriate lead member, service director and lead member for Corporate Services.

3.   COMMENTS 
3.1  There has been a net movement in programme and resources in the period of £1.939m, resulting in an over-programme level of  £0.006m.

3.2 This is mainly as a result of  :-

i) Deferrals of expenditure to 2002/03 totalling £1.842m, approved by Cabinet on the 4th December 2001, details of which were reported to this committee last month.

i) Education Standards Fund grant offer from DfES of £0.350m, which will allow expenditure originally funded by capital receipts to be funded by grant in 2001/02.However this will require an equal increase in match funding from capital receipts in 2003/04.  

ii) A net reduction in usable capital receipts of £0.769m, due to the removal from the planned list of disposals of the Anchorage offset by higher than anticipated receipts being received for 2 other disposals and the reinstatement of the sale of shares in Ringway Development. The usable proportion of the capital receipt from the latter is assumed to be only 25% currently, pending counsel’s opinion being obtained on behalf of all Greater Manchester authorities.

iii) Cabinet is due to consider whether to proceed with the disposal of the Anchorage at their meeting on 15th January.

iv) There remains £5.7m of asset disposals yet to be achieved by 31st March 2002 to provide sufficient funding for the capital programme and all disposals will be required to be completed by that date.

4.    RECOMMENDATIONS

4.1 Members are requested to note the current position regarding the 2001/02 Capital Programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services
