Report to Cabinet

CITY LEISURE

FITNESS SUITE DEVELOPMENT PROGRAMME

DATE     15th January 2002


RECOMMENDATIONS:

That the Cabinet agrees to the recommendations proposed in the report.


EXECUTIVE SUMMARY:

The report outlines the new alternative method of funding for the development and expansion of fitness facilities for City Leisure. The report details the new option and the additional advantages this method offers. The report also covers changes required to the time banding/pricing structure.

BACKGROUND DOCUMENTS

None


CONTACT OFFICER:

Garry Bateman, City Leisure Operations Manager 0161 778 0377  garry.bateman@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):

All wards of the City containing fixed recreation facilities (NB with catchment areas for facilities the proposals will benefit all wards)


KEY COUNCIL POLICIES:

Regeneration Strategy 

Crime & Disorder Reduction Strategy

Community Strategy

1.  Purpose of Report

To seek Cabinet approval to follow an alternative method of partnership funding for the development of the fitness suites at City Leisure facilities, and to develop a new time banding/fee structure that incorporates direct debit payment options.

1. Detail

2.1 Partnership funding
On 6th November 2001 Cabinet approved the development of new fitness suites across the city. This report of the 6th November contained details of the funding arrangements for this development. Cabinet agreed to the recommendations for a mixture of FDP (Facility Development Partnership) at Eccles, Worsley, Pendlebury, Broughton Pool and Broughton Centre and income share at Clarendon and Ordsall.

Following implementation discussions with the partners after the Cabinet meeting an alternative method of funding has been proposed by Life Fitness and their partners.  This “new way” is a funding partnership that is a combination of FDP and income share across all sites. The new proposal has a protected income level built in. This means that Alliance Leisure Services would not receive any share of income from City Leisure until the income level had reached £800,990 pa. This figure is the amount required to cover:

FDP Payments 





£272,508

Staffing costs





£248,184

Existing operating surplus from fitness suites 

£129,684

Projected future surplus (in previous Cabinet report) 
£112,115

Additional protected allowance



  £38,499

TOTAL






£800,990

If this figure is reached then City Leisure and ALS would income share on a 70:30 basis (in Salford’s favour).

This option has additional advantages to the City Council as opposed to the previous method of funding. These are:

· The financial, marketing and training support offered within the proposals become consistent across all facilities.

· Provides greater financial flexibility, as Alliance Leisure Services (Funding Partner) will commit to invest in the success of the sites and not merely act as a funding provider. This flexibility would result in ALS meeting the costs of the sales, marketing and brand creation, and also provide an additional comprehensive amount of staff training and management support.

· With ALS meeting the costs of sales, marketing, brand creation and training this would release £173K from the FDP that will be put towards additional building improvements for the sites. These improvements include work on changing and toilet accommodation, car parks and more cardio theatre facilities (TV monitors and satellite equipment). 

· The establishment of a long-term management partnership with the funding partner and not just “front end” support. 

2.2 Fee structure/banding

As detailed in the earlier report one key element of the development is the computerised membership scheme and the ability for Direct Debit payments to be made by customers. There is no doubt that a crucial factor for the success of the fitness suites is the up-take and retention of Direct Debit memberships. However it is important to stress that City Leisure are fully committed to retaining the pay and play option for customers.

In consultation with partners, through comparison with neighbouring authorities, and following national leisure trends the proposals in Appendix 1 are important for the success of the fitness suites, and will provide a very competitive pricing structure for the facilities.

9. Recommendations

i. That Cabinet agrees to the new funding arrangement that is a combination of FDP and Income Share across all sites. 

ii. That Cabinet agree to the proposed new pricing structure to be implemented at all sites from the 1st February 2002.


















APPENDIX 1



Current pricing
Proposed pricing
Notes


Passport to City Leisure

£5.95 per year
£5.95
The Passport to City Leisure is an annual concessionary 








pass available to all residents.  Passport fee for pay and 








play customers will remain at £5.95 or this charge will 








be incorporated into the monthly direct debit fee for 








those customers taking up this option.


Fitness Suite (Passport) Peak
£3.00
£3.00


Fitness Suite (Passport) Off Peak
£2.30
£3.00
The removal of the off-peak band will provide an 






incentive to existing users to join the membership






scheme.  This approach reflects national trends.


Fitness Suite (non Passport) All times 
£3.45
£3.45

Fitness Suite Over 60’s
£1.75
£1.75

Fitness Suite Well Workforce
£1.75
£1.75
The Well Workforce scheme encourages City Council,




Employees and Councillors in regular exercise and  


healthy lifestyles.


Fitness Suite Monthly pass
£22.50
Discontinued



Fitness Suite Monthly M/Ship scheme
Not available
£23.50
The Direct Debit fee covers use of the gym, swimming 






pools and selected activities.  Also the fee covers use of 






all City Leisure sites.

Fitness Suite Over 60’s Monthly


M/Ship Scheme
Not available
£14.50

Fitness Suite Well Workforce Monthly
£16.50
Discontinued

Fitness Suite Well Workforce Monthly 

M/Ship Scheme
Not available
£23.50


Fitness Suite Direct Debit fee
Not available
£20.00

The direct debit fee of £20 is a one-off fee at the point of 


joining. There will be an annual direct debit fee charge


after year 1 – this charge will be included in the monthly 


fee after the first year.

Fitness Suite Inductions

For pay and play customers

£5.60

£5.60

For Monthly M/Ship customers

Not available
Free

Pay and Play Options








3
1

