REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES

TO CABINET

15TH MAY 2001

BUDGET UPDATE 2001-2002

	EXECUTIVE SUMMARY:
The report summarises how external grants will be used to support the revenue budget and meet additional requirements for Social Services, Education and Youth.

It also proposes the delegation of the community use of schools budget to the Community Committees.



	RECOMMENDATIONS:
That the Cabinet approve the delegation of the Community use of schools budget;  agrees the use of the Neighbourhood Renewal Fund to support the revenue budget



	FURTHER DETAILS CAN BE OBTAINED FROM:
Alan Westwood - Director of Corporate Services - 793 3200




1. This report sets out the current position for those issues that were outstanding when the budget was prepared.

2. The budget assumed that up to £2.210m would be found from external grant support to fund additional requirements on Education and Social Services and to minimise the need to make budget reductions elsewhere.

3. A special grant of £0.500m was received for Education in recognition that the increase in Standard Spending Assessment was less than the national average.

4. An analysis of proposals that could be funded from the Neighbourhood Renewal Fund has identified schemes that meet with the budget requirement (see Appendix 1) and would allow £0.943m to be allocated to meet the NRF criteria and council priorities.  It is proposed that these funds be targeted to meet the Council's priorities of schemes for youth and crime prevention.  The final allocation will be agreed with our partners but it is recommended that at least £100k should be made available to fund a range of work with young people as identified by the Youth Consultative Group.

5. These grants ensure the funding of the additional expenditure channelled into Social Services and the matching funding for Standards Fund on Education.

6. In addition the restructuring of the Personnel directorate has allowed the creation of an access officer post to drive forward the provision of disabled access across the City and direct the funds that were made available in the budget process.

7. As part of the Council's continuing commitment to devolving budgets to the Community Committees, it is now recommended that the budget for community use of schools be delegated.  The allocation is based on population but ensures that no community committee area receives less than last year.  (Appendix 2).

Councillor D. Antrobus

Lead Member

Corporate Services

Appendix 1

Proposals to be funded from the Neighbourhood Renewal Fund

	Name
	Description
	£000k

2001/02

	Salford Work Development Unit
	To provide service users (many long stay) with a pathway towards employment opportunities and provide appropriate support for disabled people, their employers and support towards carers.
	365

	Bringing Foster Carer Payments to NCFA rates
	Salford has over 250 looked after children in foster care.  However standard levels of payment fall significantly below rates set by many other LA’s and recommended by the National Foster Care Association. The project will help to remove this discrepancy and help to ensure that City has the number of foster carers it needs.
	382

	Team Leader and Three Family Placement Workers to specialise in Adoption
	This would strengthen the Family Placement Service which supports Foster Carers and the Adoption process.  Salford has a ratio of 1 family placement worker to 20 carers against figures between 1:10 and 1:16 in neighbouring authorities.  This makes it difficult to provide good support to foster carers.
	110

	Three Children and Families Social Workers
	Pressure of looked after numbers and child protection work means that not all looked after children in the City have a social worker. This would improve the quality of services provided to looked after children, improve planning and help to improve the use of adoption and better permanency for children.
	80

	Family Centres
	Salford provides 3 Family Centres which directly serve the most disadvantaged wards, providing support for young families including parenting skills and assessments of parenting ability.
	726

	Neighbourhood 

Co-ordination
	Small contribution to the costs of Neighbourhood Co-ordinators in the most deprived wards.
	287

	Sub Total
	Contribution to budget saving at present – Year 1

To be funded from combination of NRF and Children’s Fund
	1950

	NRF Co-ordinator
	Post to manage and co-ordinate the NRF programme.

(NRF Funded)
	18

	Neighbourhood Mgt Support
	Admin Support for Neighbourhood Co-ordinators

(NRF Funded)
	59

	Total
	2027


Appendix 2

	Community Committee Area
	Number of Claiming Schools 

1999-2000
	1999-2000 Share


	Proposed Budget for Community Committee

	
	
	
	

	Broughton and Blackfriars
	3
	3,797
	6,663

	Claremont, Weaste and Seedley
	9
	23,103
	23,103

	Eccles
	6
	7,182
	12,910

	Irlam and Cadishead
	5
	2,754
	7,163

	Kersal, Pendleton and Charlestown
	5
	10,112
	10,112

	Ordsall and Langworthy
	4
	17,337
	17,337

	Swinton
	4
	4,029
	14,742

	Walkden and Little Hulton
	8
	13,526
	13,742

	Worsley and Boothstown
	3
	1,421
	4,414
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