FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:
Service Area   Salford Mental Health Commissioning Process Arrangements 

Date or period of decision        2004.

Type of Decision
 Cabinet Key Decision  (i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Establishment of a Partnership Board for Mental Health Services 

	Objective/anticipated outcome


	Proposes the re-constituting the Metal Health Local Implementation Team as the Partnership Board for Mental Heath. This would be supported by a Mental Health Joint Commissioning Group and the Salford Mental Health Forum

	Who we intend to consult, when and how


	Date 

Agenda papers

Joint Commissioning Executive Group

Monday Feb 23rd 2004

Friday Feb 13th 2004

Mental Health Local Implementation Team

 May 13th 2004

May 6 2004

Discussion period Circulation of proposal for comment to key stakeholders

 May 17th 2004 

 June 11th 2004

Revision and resubmission to 

Joint Commissioning Executive Group 

 Late May / June 2004

Salford Community and Social Services management Group 

June 15th 2004

Salford Primary Care Trust  - management Group

June 16th 2004

Mental Health Local Implementation Team

June 21st 2004

June 14th 2004

Salford City Council 


July 6th 2004 Briefing 

July 14th 2004 Cabinet

June 29th 2004

Salford Primary Care Trust Board 

July 8th 2004

June 28th 2004

Start Date Autumn   2004



	How others can make representations about this matter and by when


	N/A

	Documents to be submitted to the decision-maker for consideration
	Salford Mental Health Commissioning Process Arrangements

	Ward(s) to which the matter relates
	All Salford wards 

	Details of expenditure/savings


	There are no current funding implication to create this mechanisms 
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