	PART 1
	ITEM NO.


	REPORT OF THE LEADER



	TO THE CABINET

ON 16TH JANUARY, 2001



	TITLE:  SURE START WINTON – DELIVERY PLAN



	RECOMMENDATIONS:  

That the report for information be noted



	EXECUTIVE SUMMARY:  

The Government has invited Salford to submit a plan for an area of the City under Wave 3 of Sure Start.  The Winton Ward was selected by Cabinet previously as the site for a Wave 3 programme.

Sure Start is a programme funded by the DFFE via the Sure Start Unit.  It aims to work with parents and young children from birth to the age of 4 to promote their physical, intellectual, social and emotional development – particularly those who are disadvantaged – to make sure they are ready to thrive when they get to school.

An Outline Plan (attached) was submitted to the Sure Start Unit on 2 November 2000. The Final Plan has to be submitted to the Unit by 25 January 2001.

The Sure Start Partnership will be requesting funding at the maximum levels set by the Sure Start Unit i.e. 700,000 p.a. for revenue and 700,000 capital.  It is proposed that the programme runs for a 10 year period.  Funding will peak in year 4 and repel to zero by year 10.



	BACKGROUND DOCUMENTS (Available for public inspection):

Outline Plan for Sure Start Winton

	CONTACT OFFICER:  Sue Ford



	WARD(S) TO WHICH REPORT RELATE(S):  Winton




Purpose of Report

Members may recall that the Government has invited Salford to submit a plan for an area of the City under Wave 3 of the Sure Start Initiative. Late last summer Cabinet agreed that the Winton ward be selected as the site for a Wave 3 programme. 

The purpose of this report is to inform members of the progress to date in drawing together the Final Plan.

The Role of the Sure Start Partnership 
The existing Sure Start Partnership currently manages the Seedley, Langworthy and Precinct Sure Start. It is proposed that the existing Partnership becomes the strategic partnership for the Seedley, Langworthy and Precinct, and the Winton programmes. The Sure Start management structure will need to be revised and the following structure is proposed:

  
The Sure Start Partnership is currently re-assessing its composition. There are currently in excess of 25 members and it has been proposed to reduce this to around 12 members – 4 statutory (to include one Salford Councillor – currently Councillor Warmisham is the nominated member), 4 voluntary and 4 parents (2 Seedley, Langworthy and Precinct and 2 Winton). The Sure Start Partnership will be considering this on 19 January. The main Partnership will oversee the strategic delivery of Sure Start, the mainstreaming of projects and the rolling out of good practice across the City. The two locality partnerships will oversee the development and implementation of their local programmes. There will be much wider representation at the locality Partnerships and membership will be much more fluid than that of the Sure Start Partnership. We hope this, along with a less formal meeting format, will encourage greater participation in the programmes by parents and residents.      

The Partnership is also reviewing the co-ordination of Sure Start to ensure a more integrated structure. Currently there is a Co-ordinator for the Seedley, Langworthy and Precinct area. It is proposed that this post be redefined to Co-ordinate the development and implementation of Sure Start across the City. The post will be funded by the two programmes. Two new posts will be created, one to manage the Seedley, Langworthy and Precinct Programme, the other to manage the Winton Programme. These two posts will be funded by their respective programmes. Salford Community Health Care Trust (from 1 April 2001 this will become Salford Primary Care Trust) will continue to be the employing agency for the Co-ordinator and have agreed to take on this role for the 2 new locality manager posts.    

     

This structure will enable the strategic direction of Sure Start in Salford to be managed more effectively and allow the locality managers to concentrate on local delivery of programmes. 

These management and co-ordination structures will also enable any future Sure Start areas to be developed and managed more effectively.

The Winton Programme

The Winton area has a 0-3 year old child population at the upper end of the optimum child population for Sure Start, that is 800 children aged 0-4 years. The Sure Start Unit expect that Salford will be requesting funding at the top end of their funding range for programmes - £700,000 per annum revenue. However, they have suggested to us that for Year 1, 2001-02, we should only plan to spend up to half a full years allocation i.e. £350,000. The Unit have advised that funding should peak in year 4, 2004-05 and taper out to zero by the end of the programme, which they suggest is between years 7 and 10. It is proposed that the Winton programme runs for 10 years. 

The guidance for capital spend states that the maximum Sure Start allocation will be £700,000 over the lifetime of the programme, with a potential increase to £1 million in “special circumstances“. The Sure Start Unit have informed us that the “special circumstances” refer to covering the higher costs of land and buildings in the south east and Salford would be expected to request no more than the £700,000 ceiling.

We anticipate that we will be requesting the maximum allocations of £700,000 pa revenue and £700,000 capital in the Plan to be submitted by 25 January. Salford Community Health Care Trust will continue to be the accountable body for Sure Start. 

Capital Expenditure

We have assessed the potential for capital expenditure in the Winton area. Currently the proposals being considered are:

· Winton Early Years Centre – expansion to provide a base for Sure Start activities. The centre is in the middle of the Winton ward and would meet the criteria for being within pram pushing distance of the majority of families;

· A small outreach centre on the Brookhouse estate, which has poor access to services due to its location. The venue for this service has yet to be confirmed but we are exploring the use of the community centre and vacant housing units.

· Provision of outdoor play facilities for children under 4. The location and type of provision will be explored with parents and other residents after the Plan has been submitted to the Sure Start Unit.

Sure Start Projects

There are 5 core services, which Sure Start must provide in the area although the form these take can be decided upon locally. These are:

· Outreach and Home Visiting – a group of heath visitors, community midwives and other key workers are currently assessing how best to deliver this element of the programme in Winton. 

· Support for families and parents – this will include supporting a local Home-Start scheme, a transport project, a family support initiative, parenting information and courses and the provision of crèche facilities;

· Support for good quality play, learning and childcare – we are working with the Early Years Team to develop this area of the programme. Projects will include the development of playgroups, parent and toddler groups, a toy library and encouraging the registration of childminders;

· Primary and community health care, including advice about family health and child health improvement. Initiatives are being developed around the issues of speech and language development, dental decay and post-natal depression.

· Support for children and parents with special needs, including help getting access to specialised services. We will be working with the Salford Link project to assess the needs of the small number of ethnic minority families in the area. A special purchasing budget will enable families with special needs to access services. 

This work will be facilitated by a core team of workers who will be line managed by the Sure Start Co-ordinator and locality managers.   

The Sure Start Plan for Winton
The Final Plan is currently being drafted and builds on the information provided in the Outline Plan. The Plan has to be submitted to the Sure Start Unit by 25 January and the Sure Start Partnership will be meeting to consider it on 19 January. The Unit have indicated it will take between 8 and 10 weeks to receive approval. We therefore anticipate that the delivery of the programme will commence in May, although most of the projects will not be ready to deliver until the latter half of the next financial year.  
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