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NAME OF PROJECT:
SURE START WINTON


1. BASIC INFORMATION
1.1 The Catchment Area:

The area covered by Sure Start Winton is the whole of the Winton ward.

This falls within the Salford West Primary Care Group. There are currently an estimated 778 children aged 0-4 in the catchment area.

The Winton ward is identified nationally as the 471st worst ward in the Index of Multiple Deprivation 2000, ie. within the top 6% most deprived wards in England. The Child Poverty Index shows that Winton has 58.97% of children living in households with means tested benefits (again within the worst 6% of wards nationally). 

Winton is included in the Eccles delivery area for social services which has the highest levels of looked after children in the City (15.9 per 1000) it also has high levels of children on the Child Protection Register (3.9 per 1000). There are 21 children in the catchment area that are being “looked after” by Social Services and 9 on the Child Protection Register (September 2000). The Eccles area also has the highest incidence in the City of juvenile nuisance. In the period 1st April 1999 to 31st March 2000 there were 289 reported incidents of juvenile nuisance in the Winton/Monton area of Eccles. 

1.2
Accountable Body:

SALFORD COMMUNITY HEALTH CARE NHS TRUST


Legal Status:
NHS Health Trust

Address:

Sandringham House, Castle Courts, 





Windsor Street, Salford


Contact:

Andy Lowe




:


0161 212 4098





 (FAX): 

0161 212 4096

e-mail:

andy.lowe@salfcom-tr.nwest.nhs.uk
It is proposed that the Trust will be responsible for discharging full accounting responsibility for the programme to ensure propriety and regularity in the handling of public funds on behalf of the Sure Start Partnership and according to the rules & regulations set out in the Sure Start Delivery Guidance. The Trust will also be represented on the partnership, and on the Co-ordination Group. 

1.3 Lead Partner Organisation:
SALFORD COMMUNITY HEALTH CARE NHS 






TRUST






Contact:
Susan Slater






Address:
Howard House, 90 Fitzwarren Street








Salford






:

0161 742 7471






 (fax):
0161 742 7499






e-mail:
admin.regeneration@salford.gov.uk
1.4 The Partnership & Management Structure:

1.4 1
A Sure Start Partnership has already been established in Salford to deliver the programme in our trailblazer site in Seedley, Langworthy and the Precinct. Consultation with partners has shown a desire for this Partnership to review its structures and membership to enable it to develop Sure Start in Winton. This work is currently ongoing.


The Sure Start Partnership has gained experience of developing Sure Start and will be able to ensure that the successful lessons learned within the trailblazer site are transferred to Winton.


The Partnership’s main roles will be to:-

· Ensure inspired and effective strategic direction of Sure Start  and to oversee its implementation in Salford;

· Integrate the programmes with other initiatives in the area to ensure maximum impact through innovative solutions;

· Lead, motivate and ensure active participation by all partners and stakeholders and to break down those barriers which currently exist between agencies;

· Ensure effective targeting of mainstream resources;

· Receive reports from the co-ordination group in relation to the progress being made on the programmes and in particular finance / non-financial information;

· To ensure that the wishes and identified needs of the locality Partnerships are reflected within the Sure Start plans.


The Partnership currently meets on a quarterly basis and is chaired by Andy Salmon who is a local councillor, a team rector and a Sure Start parent. His tenure as Chair is regularly reviewed and may change given the addition of a programme within Winton.


Locality partnerships will be established for both programmes.  


The Partnership’s members have agreed the strategic framework for Sure Start in Salford and delegated the development of wave 3 to a sub-group of the main partnership. 


Contact names of key members of the sub-group are:


Salford City Council:


Sue Ford








Chief Executive Directorate








Civic Centre, Chorley Road








Swinton M27 5FJ





:

0161 793 3421





 (fax):
0161 793 2931






e-mail:
no external e-mail








Helen Hayes








Early Years Development & Childcare Team








Education & Leisure Directorate








Chapel Street, Salford M3 5LT






:

0161 837 1898








 (fax):
0161 8371963






e-mail:
helen.hayes@salford.gov.uk







Paul Woltman








Community & Social Services Directorate







Assistant Director (Children 








Commissioning)








Crompton House, 100 Chorley Road







Swinton  M27 6BP







:

0161 793 2243






 (fax):
0161 794 0197 






e-mail:
paul.woltman@salford.gov.uk

Salford Hospitals NHS Trust:

Avril Tomlinson









Hope Hospital Maternity Unit









Stott Lane, Salford M6 8HD
:

0161 787 5300

 (fax):
0161 787 5619

e-mail: 
atomilinson@hope.srht.nwest.nhs.uk
	The Sure Start Partnership in Salford is looking to establish a model of delivery 

that builds upon our developing experience of Sure Start in the City and are therefore  

proposing an integrated structure.

The following therefore reflects the way in which we would deliver Sure Start in Winton and the changes that we currently believe would need to take place within the structure of the Seedley, Langworthy and the Precinct programme.


1.4 2
At present the Sure Start Partnership receives advice from the Sure Start Co-ordination Group. A membership review of this group will take place to enable it to consider the Winton programme. It will be merged with the existing Trailblazer finance group. The membership will include practitioners, representatives of relevant agencies and parents. A Chair for the group will be identified in due course with the aim for it to be a Sure Start parent as swiftly as possible. The primary functions of the group will be:
· To advise the Partnership on the development of the Sure Start plan;

· Monitoring the overall progress of the programmes and the projects within the programme;

· To appraise proposed projects received from the locality Partnerships and make appropriate recommendations to the Sure Start Partnership;

· Identifying areas of good practice and ways in which this can be rolled out.

1.4 3
Locality Partnerships will be established on both sites. A core membership will be established but it is envisaged that the local partnership meetings will be formatted in such a way as to encourage broad membership and the widest possible involvement of parents within the partnership. We do not envisage these to follow the usual traditional boardroom format. They will be facilitated events that will be as innovative and imaginative as possible to encourage participation and ensure that the Sure Start Plan is owned and directed by local people.


In the trailblazer site the locality Partnership will replace the Community Focus Group (see Trailblazer plan) as this has already begun to evolve as it has been found that parent participation needs to be encouraged in other ways.  


The function of the locality Partnerships will be to ensure:

· the active involvement of parents;

· the active involvement of other community members and stakeholders; 

· to ensure that we meet the needs of Sure Start children and make a real difference to their lives;

· the embryonic development of projects; and

· recommendation of local targets.


We envisage that sub groups of the locality Partnerships will be established to undertake time limited tasks such the development of the information package provided to parents or development of the capital plans. Task groups may also be established across both Partnerships to avoid duplication of effort and maximise involvement.

	Following the Locality Partnership’s consensus agreement to include a project in the plan, the proposed process for full appraisal and approval of the project is shown at appendix 1.


1.4 4
Assessment Groups – The trailblazer programme has already established an assessment group whose membership is made up of representatives of professional groups who already undertake the Sure Start assessment on the Partnerships behalf. 


It’s remit is to examine the findings of the assessment whilst ensuring parental confidentiality but then to share the findings of the assessment process with the wider programme. Chaired by the Health Programme Manager, the group is also charged with developing the assessment process and finding innovative ways to involve parents with both the process and its development. 


A separate assessment group will be developed in Winton to ensure that the process is developed and managed locally. An examination is currently being made regarding the integration of the Sure Start assessment process in Seedley, Langworthy and the Precinct with the requirements being made as a result of the new Assessment Framework. 

1.4 5
the management structure can be summarised as follows:






1.5
Programme Management Arrangements
The trailblazer programme is already supported by the Co-ordination Support team. The Partnership envisages that a Sure Start core team will be established to oversee the development of both locality programmes. This will involve the current co-ordinator, Susan Slater and the Health Programme Manager’s role being re-assessed to carry out this function. 

The Partnership seeks to be able to recruit other workers to this core team using resources from both programmes to enable such posts as a community development/parent participation worker and administrative support to be available jointly between sites.  The Partnership believes that the establishment of a city wide core team will ensure that best practise from the trailblazer will be carried forward into Winton and maximise Sure Start resources in Salford by integrating management functions.  It will enable the support team to build upon existing relations and prevent or avoid duplication.

Locality programme managers would be recruited for each programme to work to the Sure Start Co-ordinator. Further examination is currently being made of the staffing of the Winton programme. Directly managed locality staff will be based within the programme area but will have access to direct support and mentoring from staff within the trailblazer programme.

The Support team will be responsible for the day-to-day management of the programme including monitoring and evaluation.  The team will be responsible for the development of the programmes and its promotion.

The line management of the co-ordinator will continue to be undertaken by the Director of Business Development of Salford Community Health Care Trust.

1.6
Programme Manager:

Susan Slater







Howard House







90 Fitzwarren Street







Salford







:
0161 742 7471







Fax:
0161 742 7499







e-mail admin.regeneration@salford.gov.uk
1.7 Basic Catchment Area Data:

	
	Data
	Source

	Total population
	13050
	1998 Mid Year Estimates

(OPCS)



	Population under four
	778:

0 – 1 years = 197

1 – 2 years = 193

2 – 3 years = 170

3 – 4 years = 218


	Child Health Care records 17.9.2000



	Breakdown of (total) population by ethnic group
	Black group – 0.2%

Ind/Pak/Bang – 0.6%

Chinese & other – 0.7%

Nb figures being collected manually & available for Dec


	Original based on 1991 census Ward profile

Salford Link project collating minority ethnic group statistics



	Families with children under four
	Manual count taking place figures due Nov/Dec
	Child Health Records



	Live births to mothers in Sure Start area per year (1999)
	Currently being assessed
	Child Health Care records 



	Wards covered by Sure Start area
	Winton
	City Council Ward records



	Postcodes covered by Sure Start area
	M30 7 & M30 8

Full postcodes see appendix 2
	Winton Ward Map (GIS) & Post Code Directory




2. 
START POINT
2.1
Description of the area:


The Winton Ward consists of around 4980 households (91 census) in a mix of tenures as follows:


· 48.7% Owner occupied

· 45.2% Local Authority

· 4.4% private rented

· 1.6% Housing Association

To the North of the area there is a traditional Local Authority housing estate at Westwood Park consisting of around 1400 properties. The area has been identified as having problems of social exclusion, even though it is located immediately adjacent to Worsley, the most affluent area of the City. To the South East of the area is a mix of owner occupied, privately rented and housing association terrace and semi-detached housing plus flats. To the South West, and separated by the M60 motorway, are the Brookhouse and Newlands council estates. The Brookhouse Estate in particular is traditional family housing but lacks local amenities, although there are a primary and secondary school located here. Local shopping is available on Liverpool Road although there are clusters of shops around the area.

2.2 Strengths


There is a history of strong community activity in the area. Three Community Centres are run by the local communities at Westwood Park, Brookhouse and at the Barclay Centre, Miller Street. There are a number of community and voluntary organisations active in the area.

There are opportunities to improve educational attainment with the commitment of local primary and secondary schools, the Education Development Plan and the mini Education Action Zone planned for Canon Williamson High and its feeder primary schools. 

The close proximity to the Barton Strategic Employment Site will in the future provide the possibility of quality jobs on the doorstep. The area is also close to the major out of town shopping complex at the Trafford Centre. The City Council’s preparation of a strategy for the revitalisation of the Liverpool Road corridor may also provide substantial employment opportunities in the future.
In terms of services for children under four and their families, the area has a number of facilities. These include: 


· the Winton Early Years Centre;

· a local Home - Start Scheme;

· 4 Parent & Toddler groups;

· 5 local primary schools; 

· nursery class places for all 3 – 4 year olds in the area;

· 1 playgroup; 

· 13 registered childminders; 

· 3 out of school care groups for school age children (wraparound care); 

· supervised recreation activities at Eccles recreation centre; and 

· activities to encourage parents to read to their children at Winton Library.

There are health visitor led services that include well baby clinic at Westwood Park Community Centre and sleep clinic at the nearby Eccles Health Centre.

There is also an evolving City-wide breast-feeding project currently offering peer counselling support to mothers who wish to breast feed. Additionally, the project is looking to make breast-feeding more culturally acceptable across the city. We will be looking at how we maximise the benefits of this project in Winton.

2.3 Problems


The recent stakeholder conference has highlighted the following issues for Winton that will require continued investigation:

· Low educational attainment

· High levels of crime

· Social isolation of parts of the community

· High levels of youth unemployment

· Poor health and the fact that there is no local health centre in Winton

· Drug use within families

· Families in crisis (high levels of looked after children)

· High proportion of children living in families on means tested benefit

· Lack of, and poor co-ordination of parenting skills initiatives

· Poor play and learning facilities for under threes

· Support needed for smoking cessation

· The need to investigate the most common household accidents/injuries

· The need to increase the incidence and duration of breast feeding

· The lack of adequate ventilation in children’s homes

· Domestic violence

· Lack of appropriate transport 

2.4
Our Vision

In developing this outline plan the Partnership have been considering the vision that they have developed for the trailblazer site; namely:

To ensure that all babies and pre-school children have access to the best possible opportunities to provide them with a sure start in life and enable them to reach their full potential through:

· identifying and overcoming barriers to accessing good quality health, early education, play and family support services;

· the active involvement of parents and the wider family in the child’s development; and

· close working by agencies with young children and their families

Work is in progress with Winton parents and stakeholders to develop an agreed local vision.

2.5
Take up of existing services


Although we know what services currently exist in the area we plan to undertake a full assessment of the take up of these services. This will assist us in developing our Sure Start services.

3.
OBJECTIVES, TARGETS, MEASURES & MILESTONES
3.1 Aim:


To work with parents and children to promote the physical, intellectual and social development of pre-school children, particularly those who are disadvantaged, to ensure they are ready to thrive when they get to school.

3.2 Objectives:


The programme will work efficiently and effectively to achieve this in areas of significant unmet need by:


Objective 1:
Improving social and emotional development







TABLE A




In particular, by supporting bonding between parents and children, helping families to function and 

through early identification and support of children

	Target
	Measures
	Start Point Data
	Capture Date
	Area/Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	1. Parenting support and information available for all Sure Start areas by 2001-02
	
	
	
	
	Parenting support & information will be available to all by end of 2001/02
	We will develop and maintain availability of parenting support & information for all
	We will develop and maintain availability of parenting support & information for all
	

	
	1. % families with young children contacted within 2 months of birth by member of SS team
	All families contacted by health visitors  within the first two months of birth

Community Midwifery services continue to provide support for the first 10 days after birth
	Nov 2000
	Salford Community Health Care Trust, and

Salford Hospitals NHS Trust
	National milestone not needed. 

Query local milestone(?)

Data to be updated & provided to SSU annually
	National milestone not needed. 

Query local milestone(?)

Data to be updated & provided to SSU annually
	National milestone not needed. 

Query local milestone(?)

Data to be updated & provided to SSU annually
	

	
	2. % sessions lost in maintained primary schools due to unauthorised absence 
	2.47%
	1999 figures
	LEA figures
	
	
	National milestone not needed. 

Query local milestone(?)

Data to be updated & provided to SSU at end yr 3
	

	Target
	Measures
	Start Point Data
	Capture Date
	Area/Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	
	3. Number of primary school exclusions
	(a) 0  Permanent         

     exclusions.

(b) fixed – period

     exclusions 


	1998/9
	LEA figures
	
	
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU at end yr 3
	(b) currently being assessed should be available by December



	2. Reduce by 10% 2003-4 the proportion of children re-registered on child protection register 

Target to change
	4. % of children re-registered on CPR
	9 children on register
	September 2000
	CPR
	This will reflect the reduction hope to have achieved by end Yr1 eg 3% reduction
	This will reflect the reduction hope to have achieved by end Yr2 eg 7% reduction
	This will reflect that have achieved target (10%)
	Need to assess number 0 – 3 within the next month

	3. Agree & implemented culturally sensitive ways of identifying, caring for & supporting mothers with post-natal depression by 2001-02
	5. % mothers with post-natal depression receiving appropriate care
	Currently under assessment
	
	Post natal depression co-ordinator funded through the Education Consortium
	This will  reflect 100% of women with PND identified & 100% of them offered appropriate support
	We will maintain level of  100% of women with PND identified & 100% of them offered appropriate support
	We will maintain level of  100% of women with PND identified & 100% of them offered appropriate support
	Need to assess within the next 2 months


Objective 2:
Improving health












TABLE B

In particular, by supporting parents in caring for their children and promoting healthy development before & after birth

	Target
	Measures
	Start Point Data
	Capture Date
	Area/Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	4. 5% reduction in proportion of low birth-weight babies by 2003
Target to change
	6. % reduction in low birth-weight babies
	10% of all live births in Winton are below the national average of 2.5 kg
	Feb 99 – Feb 00
	Salford Hospitals NHS Trust – Department of Obstetrics
	This will reflect progress toward target eg 1% reduction achieved

Measure data to be updated & provided to SSU annually
	This will reflect progress eg 3% reduction achieved

Measure data to be updated & provided to SSU annually
	This will reflect achievement of target eg 5% reduction achieved

Measure data to be updated & provided to SSU annually
	This data needs to be substantiated

	
	7. % parents smoking during pregnancy & 1st 2 years of child’s life
	(a) 0.4 % of women smoking during pregnancy

(b) % of children for whom 1 or both parents smoke in 1st 2 yrs of childs life


	Feb99 – Feb 00

(b) data not yet available


	Salford Hospitals NHS Trust – Department of Obstetrics
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually


	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually
	Parents survey, and changes to registration of mums to be, should give a more accurate picture in the future. We recognise the need to reshape our services to provide this level of detail

	Target
	Measures
	Start Point Data
	Capture Date
	Area/Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	5. 10% reduction by 2003-4 in number children admitted to hospital as an emergency in 1st yr of life with gastro-enteritis, respiratory infection or severe injury
	8. Number of such admissions
	Data for children under 1 yr old:

(a) gastro-enteritis

(b) lower respiratory infection

(c) severe injury 

*
	
	
	This will reflect progress eg 5% reduction

Measure data to be updated & provided to SSU annually
	This will reflect progress eg 8% reduction

Measure data to be updated & provided to SSU annually
	This will reflect achievement ie 10% reduction

Measure data to be updated & provided to SSU annually
	Data and evidence likely to be available by Jan 2001


· The Sure Start Unit have been asked to confirm the diagnostic classifications to be used for data collection and capture
Objective 3:
Improving the ability to learn










TABLE C

In particular, by encouraging stimulating and enjoyable play, improving language skills and through early identification and support of children

	Target
	Measures
	Start Point Data
	Capture Date
	Area/Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	6. At least 90% of children have normal speech and language development at between 18 & 24 months & between 31/( & 4 yrs by 2003-4
Target to change
	
	(a) Proportion of all children with normal speech & language between 18 & 24 mths

(b) Proportion of all children with normal speech & language between 31/( & 4 
(c) 69 referrals to speech & language therapy service age 0-4 yrs 
	(a) & (b) currently under assessment

(c) Apr 99 – Apr 2000
	Speech & Language Therapy – Salford Community Health Care Trust


	This will reflect progress eg 75% have normal speech & language development
	This will reflect progress eg 85% have normal speech & language development
	This will reflect achievement of target eg 90% will have normal speech & language development
	

	
	9. Child Health Surveillance results (speech & lang devel) 18-24 mths & 31/( - 4 


	(a) CHS results 18-24 mths

(b) CHS results  31/( - 4 yrs
	Currently under assessment
	
	
	
	National milestone not needed. Measure data to be updated & provided to SSU at end yr 3
	Available by the end Nov 2000

	Target
	Measures
	Start Point Data
	Capture Date
	Area/  Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	7. 100% of children under 4 have access to good quality play & learning opportunities by 2001-02, helping progress towards early learning goals when they get to school
	
	344 part time places at nursery schools place available for every child age 3 – 4

table G5 shows existing provision known to EYDCP 
	2000
	EYDCP
	This will show 100% of children have access to good quality play & learning opportunities
	This will show maintenance of 100% level of children have access to good quality play & learning opportunities
	This will show maintenance of 100% level of children have access to good quality play & learning 
	

	
	10. Proportion of 7 ys meeting standard of literacy & numeracy for that age (KS1) 
	(a) 75.41 % of 7 yr olds achieving level 2 or above in literacy KS1 test

(b) 80.33 % of 7 yr olds  achieving level 2 or above in numeracy KS1 test
	1999
	LEA figures
	
	
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU at end yr 3 
	

	
	11. SS programmes with toy libraries & parental reading initiatives
	(a) no toy libraries currently in area.

(b) 1 parental reading initiative at Beech Street school
	
	LEA

(b) LEA Family Learning Fund
	
	
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU at end yr 3 
	

	Target
	Measures
	Start Point Data
	Capture Date
	Area/  Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	
	12. Number of parents reading to children
	Will need to be assessed through the parents survey and other sources such as use of libraries
	
	LEA
	
	
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU at end yr 3 
	

	
	13. Adult literacy rates
	Currently being assessed
	
	LEA
	
	
	National milestone not needed. 

Measure data to be updated & provided to SSU at end yr 3 
	


TABLE D
Objective 4:
Strengthening families and communities

In particular, by enhancing families’ opportunities for involvement in the community, and improving the sensitivity of existing services providing family support by 2001-02

	Target
	Measures
	Start Point Data
	Capture Date
	Area/  Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	8. 75% of families reporting personal evidence of an improvement in the quality of services providing family support by 2003-04
	14. Measure of personal experience of local services
	Full parents survey required
	
	
	This will reflect progress toward this target eg 50% report improvement
	This will reflect further progress towards the target
	This will reflect that 75% of parents have reported an improvement in services
	

	9. All local programmes to have parent representation on board by 2001-02
	Parents representation on:

Locality Partnerships

And Sure Start Partnership
	Parents involved at Stakeholder conference on 13.10.00. 
	
	
	This will say X number of parents are on our board
	This will say X number of parents are on our board reflecting progress towards the optimum number of parents on the board
	This will say X number of parents are on our board reflecting progress toward  optimum number of parents on the board
	Small group including the community looking at parental involvement

	
	15. Measure of community activity
	3.7 community organisations per 1000 population
	1999
	SRB6 figures
	
	
	Measure data to be updated end yr 3
	

	
	16. Parental representation on Sure Start local programme boards
	See point 9 above
	
	
	
	
	Measure data to be updated end yr 3
	

	Target
	Measures
	Start Point Data
	Capture Date
	Area/  Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how and when this will be obtained

	
	17. Juvenile contact with the criminal justice system
	65 young people appeared before the court
	1.4.00 – 20.9.00 
	Juvenile justice figures
	
	
	Measure data to be updated end yr 3
	

	
	18. Measure of drugs related activity
	Currently being assessed
	
	
	
	
	Measure data to be updated end yr 3
	

	
	19. Numbers of 16-19 yrs in economic activity or training
	Careers service destination figs -Zoe
	
	
	
	
	Measure data to be updated end yr 3
	

	
	20. Numbers of young people smoking
	Currently being assessed
	
	
	
	
	Measure data to be updated end yr 3
	

	
	21. Teenage pregnancy
	61.9 pregnancies  per 1000 population under 18
	95-97
	Salford & Trafford Health Authority Statistics
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually
	National milestone not needed. 

Query local milestone(?)

Measure data to be updated & provided to SSU annually
	


TABLE E

Objective 5:
Increasing the productivity of operations

In implementing the programme, we shall ensure efficiency and effectiveness in the use of Sure Start resources and improve the use of existing resources devoted to young children

	Target
	Measures
	Start Point Data
	Capture Date
	Area/  Source
	Year 1 

Annual Milestone 2001-2002
	Year 1 

Annual Milestone 2002-2003
	Year 1 

Annual Milestone 2003-2004
	If data not available state how/ when this will be obtained

	10. At least 250 local programmes in England
	22. Proportion of Sure Start programmes funded by Sure Start money
	1 programme to be funded in Winton
	
	
	Our milestone will reflect that our programme will be operational by a April 2001
	
	
	

	
	23. Proportion of Sure Start programmes keeping up to date records
	
	
	
	Measure data will reflect that our financial and performance monitoring systems are in place
	
	
	

	11. 100% of families in contact with the local Sure Start programme within the 1st 2 months of birth by 2001/02
	
	100% of families in contact with the Health visiting service within 1st 2 months of birth
	
	Salford Community Health Care Trust
	Our Milestone will show that 100% of families have been contacted by the Sure Start team within 2 months of birth
	Our Milestone will show that 100% contact within 2 months of birth has been maintained
	Our Milestone will show that 100% contact within 2 months of birth has been maintained
	

	12. Evaluation strategy in place by 2001-02
	
	Salford University Public Health & Research Unit are developing a Sure Start local evaluation strategy
	
	
	Our Milestone will reflect that we have a definite plan for the evaluation of our programme in place
	Progress will be made in our evaluation. 

Interim progress report produced
	An in depth evaluation report will be produced and result disseminated
	


4.
ACTIVITIES
4.1 Consultation

We are committed to involving parents, carers and other members of the community throughout the process of developing and delivering Sure Start in Winton.

The first Stakeholder Conference was held on Friday 13th October 2000 at the Brookhouse Community Centre and was attended by agencies/organisations and members of the community with an interest in delivering services for 0 – 3 year olds and their families. Issues and potential solutions around young children and their families were discussed in depth. 60 people attended the event and out of it many people expressed an interest in becoming involved further in the Sure Start process. A number of those who were unable to attend have also since shown a keen interest in becoming involved.

Out of this conference a small group was established including both members of the community and agency workers. This group is developing our consultation and involvement strategy. In doing so it is looking at new ways on engaging with parents. The group is particularly looking at how it can ensure that parent with special needs can be engaged.

We will be consulting with parents over the next two months on a one to one 

basis, at various community events. These will include Parent Association 

meetings, School Christmas fairs, parents and toddler groups, baby clinics and at 

nurseries. We intend to use both parents and employees of organisations to carry 

out this work. We are exploring the use of people trained through the following 

participatory appraisal model to mentor parents in the Winton area.

	 Participatory Appraisal model The Team co-ordinating the SRBV programme in Salford are currently training a group of Seedley and Langworthy residents in the participatory appraisal methodology. This is a bottom-up approach to information gathering and collation.  Residents are trained to provide information to local people as well as gather information. It is a tried and tested model used in the developing world. In the New Deal for Communities area in Salford (Charlestown/Kersal) Oxfam is currently using the model. The programme normally employs local residents and offers a good salary. People receive recognised training and are capacitated. Once they have had the training they can be called upon to do work in other parts of the city.  We are exploring ways in which those people trained could mentor Winton parents during the planning process with a long term view to train Winton parents to undertake the model themselves. A strong point of the programme is that it uses existing community access points to contact people.  This methodology has been shown to result in greater participation. 


We aim to contact and survey parents from minority ethnic groups through

Salford Link, a voluntary organisation located in Eccles set up to look at issues

affecting local minority ethnic populations, and also supporting them. Salford 

link have built up well established contacts with people from local minority ethnic 

backgrounds. We hope to continue the relationship and dialogue with this 

organisation in developing services tailored to the needs of this small but 

difficult to reach population.

Throughout this process of consultation we will be asking parents to volunteer

to become involved in any parent forums/groups that are set up. Parents will then

be represented at all levels throughout the partnership and in the delivery 

process itself.

4.2 Linkages - How the proposed programme will relate to other partnerships and initiatives in the area and nearby

There are other partnerships and programmes that impact on the area and will influence the shape of the Sure Start Programme. These are the:

· Early Years Development and Childcare Partnership (EYD&C) - The Sure Start programme will build upon the work of this City-wide partnership. The EYD&C Partnership will support the development of childcare services for under 4's in Winton. 


Working alongside current initiatives, the Partnership will support various projects providing early years education and support services for families in the area. In particular, Winton Early Years Centre, which is currently developing services for children in need and their families in the community.

The EYD&C Partnership is also looking to develop wrap around childcare for 3 and 4 year olds currently attending nursery classes. 


The EYD&C Partnership has already demonstrated its commitment to children in the Sure Start area by guaranteeing funding for nursery education to all 3 year olds whose parents want it.

Sure Start will enhance the work of the partnership by supporting developments that will identify and meet the need for more playgroups and childminders in the area.    

· Liverpool Road Strategy - A strategy for the improvement of the Liverpool Road area is currently in development. It deals with the poor image of this major through-route from Manchester City Centre to Warrington.


· Mini- Education Action Zone – a bid is currently under consideration by DfEE based on Canon Williamson High School and its feeder primaries. This will provide additional resources to improve educational attainment at both primary and secondary level.

· Sexual Health Strategy for Salford and Trafford Health Authority area.

· Sure Start Plus - Teenage pregnancies.

· Health Action Zone - although Winton is not a development site for the HAZ, there are funds available to assist in the area. The HAZ funds the existing Home - Start Scheme in the Winton area and a HAZ-wide smoking cessation project that has engaged a variety of health professionals including midwives and health visitors.

4.3
Process by which we will develop core services and any additional services and how decisions on activities will be made.
There is currently a small team of people developing the programme for Sure Start Winton. We are bringing new people into the team, who will work together for two days a week until the final plan is submitted. We envisage that this team will continue to meet to take the programme forward until a delivery team is in place.

The team consists of:

	Susan Slater
	~
	Sure Start Co-ordinator

	Sue Ford
	~
	Chief Executive Directorate, Salford City Council

	Stephanie Mallalieu
	~
	Chief Executive Directorate, Salford City Council

	Neil Jenkinson
	~
	Salford Community Health Care NHS Trust

	Avril Tomlinson
	~
	Salford Hospitals NHS Trust

	Representative
	~
	Community & Social Services Directorate, Salford

	Tracy Collins
	~
	Winton Early Years Cntr & Education Directorate


It will be the job of this team to liaise and consult with other agencies and individuals as all the elements of the programme are developed. 

We have begun to map the services that are impacting on the area, this will continue throughout the process of developing the final plan. Additionally, we are undertaking an initial assessment of the needs of families with young children through a survey of parents in the area. We have also gathered together information about the issues/needs of the area and potential solutions at the Stakeholder Conference on 13 October.  This information will be used to form the basis for the development of the programme.  

The team, in consultation with other agencies and individuals will develop core services. For example, there is already a team of health visitors who are looking at assessment processes and how best to take this forward in the Winton area. They intend to consult with their parents about any options they develop.

We are also beginning to consider improving access to health and social services. This is an issue that has come up as being important in the area. The Salford Hospitals NHS Trust, Community and Social Services and Salford Community Health Care NHS Trust have all agreed to look at their services in terms of more local delivery.  The need for a number of access points across the area for families to take up services and get advice is beginning to emerge as a major priority. During the planning we are paying particular attention to the ways in which Sure Start can ensure that children with special needs are included within all mainstream provision.

The Sure Start Partnership will approve the final delivery plan, in consultation with local families, and are currently considering how they operate more effectively to ensure a streamlined delivery of the programme.

4.4 Possible new Sure Start Services

Many providers have become engaged with Sure Start in Salford through the trailblazer site and are currently examining possible new activities for the Winton programme. Salford’s Home - Start scheme for instance has been able to secure Health Action Zone funding to operate a partial scheme in the area which is already becoming established. Sure Start is likely to support them in this work by being able to offer them a ‘home’ in the area. Discussions are underway with the Community and Social Services Directorate to look at a possible new pilot for Home - Start to provide a transport scheme where by volunteers support families in attending hospital appointments, contact/access visits etc in a systematic and highly responsive way. Sure Start would support this development work.

At present it is envisaged that community midwives and health visitors will undertake the assessment process. Time is being made available to them, to develop their own delivery model building on the current assessment process. It is being revised to take account of the issues that need to be addressed in Winton through Sure Start.  The existing provision will be funded through Salford Community Health Care Trust and Salford Royal Acute Trust. Additional support will be needed to enable them to undertake any assessments, this may be by providing a different staff mix within teams - eg by the addition of nursery nurse support to health visiting staff rather than additional recruitment of health visitors and midwives. Sure Start Co-ordination team members will undertake regular parent/family surveys to seek their views and access what additional services might be needed.

Sure Start will work particularly closely with the Early Years Development and Childcare team to build upon the work that they have already done in Winton eg in establishing a childminders network.  Early consultation suggests that Sure Start will need to focus particularly on improving the quality of play opportunities for the under threes.


Parents in Winton have already identified a desire for:

“more play areas”,  “a toy library” (particularly one which included the facility to loan outdoor play equipment), “play areas that are safe” and “nursery places for under twos”. 

Sure Start has already identified a need to examine the advice and support that is currently available for parents- to –be, particularly in relation to benefits and housing advice. 

4.5
Commitment from providers


TABLE F - How existing services will be reshaped

An example of the way in which we are looking to develop the programme and work with existing providers of service in the Winton area.
	National target:
	Objective 1
	Improving Social & emotional development
	
	
	

	Activity
	Current resource
	Re-shaped
	Additional resource
	Value added
	Cost to Sure Start

	Home - Start Befriending scheme
	Part time Winton scheme funded through Health Action Zone until 2002. Designated worker but based in Little Hulton
	To provide a locally based scheme and encourage greater participation by local people.

Possible development of Home - Start to operate a transport scheme.
	Locally based venue with training facilities integrated with Sure Start.

Volunteer co-ordinator to develop transport scheme and administrative support. Local people employed through honorariums. 
	Will ensure integration with Sure Start programme and provide a more locally accessible service and resource

A new volunteering opportunity to address the chronic transport difficulties faced by families in Winton.
	To be determined 

To be determined but likely to be at least the same as a standard Home Start scheme cost but with funding likely to be available from Community and Social Services Directorate of the City of Salford.


4.6
TABLE G:
Existing and New Childcare and Early Education Places for 0-3 Year Olds

	
	Existing number of places in Sure Start area
	Number of new places to be provided by Sure Start 2000-2003
	Estimate of number of new places to be provided through non-Sure Start funding 2000-2003
	Total number of places in Sure Start area by 2003 (existing plus new)

	Childcare
	
	
	
	

	Day care – full time, 5 days a week
	0
	
	
	

	Childminder – full time, 5 days a week No. places 0-3 yr olds
	52
	
	
	

	No. of childminders
	13
	
	
	

	Other – state
	
	
	
	

	Early Education
	
	
	
	

	Nursery – half day, 5 days per week
	172
	
	
	

	Pre-school, playgroup – half day, 5 days a week
	0
	
	
	

	Other – state
	
	
	
	

	Other
	
	
	
	

	Crèche sessions pw 1 to 3 hours each session
	10
	
	
	

	Holiday schemes full, 5 days a week – for children 0-3 only
	0
	
	
	

	Wraparound or extended care part time nursery or playgroup place plus at least one hour am and one hour pm
	0
	
	
	

	Out of school clubs at least 1 hour after school for children 0-3 only
	0
	
	
	

	Other – state
	
	
	
	


Source:
Salford Children’s Information Project. 

October 19th 2000. 

NB: 
Early Years Development and Childcare Partnership will set new provision targets following the Early Years Audit. Work is underway to enable Sure Start (Winton) to set local targets.

5. MONITORING & EVALUATION

Salford University Public Health and Research Unit are currently working on an evaluation strategy for the Sure Start programme in Salford.
5.1 Collection & management of monitoring information


The Winton programme will be able to benefit from the development work that has been undertaken in the Trailblazer programme. The Child Health Surveillance database will be used to form the core information available to Sure Start Salford and to swiftly enable the development of a Sure Start Winton database for use in the collection, collation and monitoring/evaluation of information. 

5.2
Local Evaluation

All local projects will be required to develop an evaluation strategy. They will be supported in doing so by the co-ordination support team and Salford University Public Health and Research Unit.


6. CAPITAL
6.1 Capital Strategy

We are currently exploring a number of options with the local communities and the statutory authorities/agencies. These include an extension to the Winton Early Years Centre, utilising and refurbishing empty shops on the Brookhouse Estate, an extension to Westwood Community Primary School, Play Bus and safe outdoor play areas for under fours. 
The hope is to have a number of smaller sites providing Sure Start services, advice and sign-posting. The hope is that all families within the Winton Ward will have access to Sure Start facilities, advice services etc within pram pushing distance.
6.2 Plans

In process see above

6.3 Timetable for implementation

In process
6.4 Long term viability

In process

7.
FINANCE
7.1 Annual money plan

Annual money plan being developed
7.2 First year quarterly money plan


First year quarterly money plan being developed

7.3
Financial controls, corporate governance & internal audit

The Trust will ensure that the appropriate financial controls are in place. Funding will only be released to projects that have been included in the approved plan or have subsequently been approved by the Partnership. Claims for funding will be dealt with quarterly in arrears (or quarterly in advance for voluntary projects) and will be submitted to the Trust. Claims will be met following verification that targets and milestones have been achieved by the Sure Start Co-ordinator. Agencies will need to substantiate their claims for funding and provide appropriate documentation. The Trust will provide regular financial reports to the Co-ordinator, Sure Start Programme Managers and Sure Start Project Managers.  The Trust will submit quarterly information to the Partnership board and provide appropriate information for the Locality Partnerships and Co-ordination group.

Letters of approval of projects will be issued by the Trust on behalf of the Partnership. These will outline the conditions under which grant is made. The project managing agency must agree to the conditions of grant in writing.

Internal audit will be provided by the Trust’s Finance division.

7.3 Finance Management


A model of financial management for Winton is being developed by Andy Lowe at Salford Community Health Care NHS Trust.
8.
EQUAL OPPORTUNITIES
8.1 Service Provision users


The Sure Start Partnership is committed to providing services that are accessible and offer equal opportunities to all.  We recognise that parents and / or carers are the primary educators of children and that by working in partnership it will be possible to promote greater co-operation which will enhance the growth and development of children.  We have adopted the following principles to ensure equality of opportunity for all children and their families.

All children and their families in the Sure Start Programme, regardless of 

disability, religion, ethnic origin, gender or the sexuality/age of parents will have access to the full range of services available.


All children are of equal value and Sure Start staff should have high expectations 


of all children to achieve their potential, not constrained by stereotypes of class,


culture, race, gender, disability or special educational needs. 


All early years provision should be inclusive provision (with appropriate additional


support) for all children in their neighbourhood. Children’s skills at listening and 


talking, in their home language should be valued, supported and built upon in the


activities provided for them.

    Children should be valued for themselves and for what they can become and in


order to develop, all children require:

the opportunity to develop their potential;

the respect and esteem of others;

physical and emotional safety;

opportunities to make choices;

informed, active and supportive participation in their own community.

 
All areas of practice will promote equality of opportunity and provide positive role


models and will challenge all negative remarks, so that each will gain a positive 


image of themselves and learn mutual respect for each other.

We will provide a service that actively encourages children and families to acknowledge and accept the difference in each other.  A condition of grant to groups will be that they adhere to our equal opportunities policy.

9.
PROTECTING CHILDREN FROM HARM
9.1 Child Protection Policy

All projects being undertaken for Sure Start will follow the policy of the Salford Area Child Protection Committee. Those responsible for managing Sure Start projects and activities will ensure that both workers and volunteers have received training on child protection issues and child safety.

Project Managers will follow safe recruitment procedures for paid staff and volunteers, ensuring that they are selected and vetted appropriately. 
Guidance in developing the necessary procedures and in the provision of training will be available from the senior nurse for child protection. 
Guidance and advice from the Salford Community and Social Services Directorates Inspection and Registration Unit and the Early Years Play and Childcare Team will be sought and followed by those providing play and care services for Sure Start children.

10.
RISK MANAGEMENT
We are carefully considering the management of risk throughout the planning process and will have a clear risk management strategy in place by submission of the final plan. We ensure that the lessons learnt from the delivery of Sure Start in Seedley, Langworthy and the Precinct will benefit the development of Winton. 

11. FORWARD & EXIT STRATEGY
We will be considering exit strategies for the programme as the plan develops.

APPENDIX 1







Project Proposal received









































Proposal form circulated to members of the Co-ordination Group (1 week before the meeting).





Co-ordination Group meet.





Where approval of the Partnership Board required.





Where decision delegated to  the Co-ordination Group (i.e. where total Sure Start funding less than £20K) and in line with the Sure Start Plan





Project proposal circulated to  Partnership Board, together with recommendations of Co-ordination Group.





Decision taken


Options:


Approve funding in full


Approve in principle subject to clarification/conditions *


Defer decision subject to further clarification being received 


Refuse funding


Where approving in principle of deferring a decision, members must state whether, once clarification is received the decision is delegated to an individual/group or whether the Partnership/Co-ordination Group wish to view the revised proposal prior to making a decision.





Where an urgent decision is required members of either the Partnership/Co-ordination Group may decide to set a time limit for receiving the revised proposal and opt to make a decision by correspondence (the majority view being accepted).  This should reduce any delays caused due to the timing of meetings.





Signature of Chair of appropriate group obtained.





Letter issued advising of decision made.





Contract issued by the accountable body.  (Copy to be provided for retention by the Co-ordination team.)





Sure Start Team, consider the project proposal and clarify any issues with the proposed project manager.





Assessment Group





Assessment Group





Winton


Co-ordination Team





Seedley, Langworthy and the Precinct 


Co-ordination Team





Cross areas theme groups eg:


Parenting support and information


Publicity/events


Parent participation





Co-ordination Team





Winton locality partnership





Seedley, Langworthy and the precinct locality partnership








Executive Group





Sure Start Partnership
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