	
	STRATEGIC OBJECTIVE 2

GIVING ALL PEOPLE WITHIN THE CITY THE OPPORTUNITY TO LIVE IN A GOOD QUALITY HOME


	


STRATEGIC OBJECTIVE 2 – TARGETS AND MILESTONES

	TARGETS
	POSITION
	MILESTONES
	CORPORATE STRATEGY
	ACTION
	PSA TARGETS

	· To ensure the provision of sufficient housing which meets people’s needs and aspirations.  To ensure that housing stock of all tenures in the City is maintained to an acceptable standard and improved where needed.
	The Housing Directorate has had responsibility for all housing tenures since April 1997.

The council is currently identifying opportunities for investment by private sector developers in regeneration across Salford.

The Council produces an annual Housing Investment Plan and Strategy which looks three years ahead.

Empty Houses Strategy for all tenures in place since December 1998.
	· Maintain a three year integrated repair programme for Council housing in Salford.  In parallel, agree joint commissioning arrangements with the Housing Corporation for Housing Association Stock and develop costed solutions for targeted Private Sector areas.  In all cases a resource procurement strategy will be developed and implemented.

· Carry out research into Salford’s housing market by December 1999.

· Carry out a comprehensive condition survey of housing stock in Salford by December 2000.

· To develop a standard for housing accommodation in the City which is compatible with the Government’s proposals on the Housing Fitness regime by April 2001.

· To complete a comprehensive review of housing services for elderly people, including sheltered housing by 2001.

· Establish by December 1999 an improvement and development strategy for houses in all sectors built before 1919.

· To re-organise housing services dedicated to community care by April 2000.

· To review joint arrangements between the Council, the Health Authority and other agencies for the strategic planning of community care related housing services by April 2000.
	· Housing (HIP);

· Environment;

· UDP;

· Anti Poverty;

· Community Care;

· Equal Opportunities

· Regeneration.
	City Council Co-ordinators

· Housing Services

Partners

· Housing Corporation;

· Housing Association;

· Private Sector Landlords;

· Tenants;

· Salford and Trafford Health Authority;

· University of Salford.
	

	· To carry out an annual assessment of homelessness, including unmet need, quality of services, prevention of homelessness and housing advice.  Provide 100% of qualifying homeless people with appropriate accommodation (both temporary and move-on).
	The City Council rehouses approximately 270 homeless families and 620 single homeless people each year.  Housing advice is provided to approximately 3,000 people.

A new facility for homeless young people was opened at Petrie Court in June 1998.  A partnership agreement was signed with other providers of services to homeless people in June 98.

Comprehensive information services available for homeless people and people threatened with homelessness.
	· Open new hostel for older single women (over 25 years) in partnership with Stonham Housing Association by December 1999.

· Extend the current agreement with other homeless providers to include supported move-on accommodation for vulnerable groups by December 1999.
	
	
	

	· To increase tenant consultation and participation in the management of Council accommodation.
	Residents associations represent 58% of Council Tenants.  There are three tenant management co-operatives in Salford.

There is a take-up of approximately 58% of grants available to residents associations.
	· Implement Estate Agreement in at least two areas by April 2000

· Increase to 70% the proportion of Council properties represented by residents groups by April 2000.

· Increase take up of grants to 70% by April 2000.

· To complete a ‘Best Value’ review of housing services relating to empty houses in all sectors, repairs and caretaking by April 2000.

· To establish a Housing Strategy Panel representing all tenures in Salford by April 2000.

· To develop a Tenants Compact with Council tenants by April 2000.

· To develop an innovative ‘Management Partnership’ with tenants in Lower Broughton by April 2000.
	
	
	

	· To promote good practice and quality services from private sector landlords in Salford
	Licensing framework for housing in multiple occupation established December 1998.
	· Private landlords Reference Agency in place by December 1999.

· Full accreditation package in place by December 2000.

· To introduce a process of enforcement against private landlords who fail to act responsibly and do not work within the aims of the corporate Housing Strategy by December 2000.
	· 
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