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1.0
INTRODUCTION


Members will be aware from the discussion at the last Cabinet briefing meeting that Directors have been discussing a review of the five year programme for best value.  In reviewing the programme a number of issues need to be taken into account.  These are as follows:-

1.1
Legislative Framework

Colleagues will be aware of recent legislative changes that have removed the requirement for fundamental best value reviews of all services to be undertaken within a five year period.  This does not affect the statutory duty for authorities to demonstrate best value but rather puts the onus on authorities to determine their priorities for review.  National and local priorities should inform the coming year of reviews, 2002 / 2003.  Reviews beyond that timescale will be informed by issues arising from the annual Comprehensive Performance Assessment.

1.2
Contribution to National and Local Priorities

As regards National priorities Cabinet will be aware of the draft list of shared priorities for central government and local government, published recently.  These are included at Appendix A to this report.  Local priorities are encapsulated in the Council’s 6 pledges.  It is important to assess how each Best Value Review will contribute to the shared priorities and the Council’s 6 pledges/sub-pledges.

1.3
Impact on performance/budgets

It is also important to be clear on the extent to which each Review will impact on performance and performance indicators and what effect each will have on the Council’s budget.  What will be the contribution to PSA targets?  Will the review help us move up from the 3rd or 4th quartile on any BVPI’s?  (Appendix B indicates the quartile positions, as at 2000 / 2001, for the national indicators in  use from 2002 / 2003).

1.4 Customer Focus

What will be the impact of each Review on service delivery?  Will the customer experience an improvement in service?  Can this be measured?
1.5 Timeliness with the strategic planning and budgetary cycle

How quickly can each review be undertaken?  Could it be completed by September/October to feed into the strategic planning and budget cycle.
1.6 Other

Are there other reasons for undertaking each review, or other criteria that should be applied?

2.0
PERFORMANCE AND BUDGET IMPLICATIONS

Appendix C contains the current draft programme of best value reviews.  The majority of the detail which has been assessed in response to the issues listed in paragraphs 1.1 – 1.6 above has been included for Reviews incorporated in year 3 of the programme (2002 / 2003).  However, this level of detail will also be applied to the rest of the programme i.e. in years 4 and 5 in due course.

3.0
CONCLUSIONS

It is essential that we have a programme of reviews that is relevant.  Each Review Team will be enabled to achieve the necessary improved customer outcomes if they can recognise the contribution their review will make to local priorities, and are clear about what is expected of them.


Members are asked to confirm the revised programme for year 3 i.e. 2002/2003 as shown in Appendix C.

APPENDIX A
DRAFT LIST OF SHARED PRIORITIES

FOR CENTRAL AND LOCAL GOVERNMENT

· Raising standards across schools by helping all schools match the excellence of the best, sustaining improvement in primary schools, and transforming secondary schools.
· Improving the quality of life of children and families at risk – by tackling child poverty, maximising the life chances of children in care or in need, and strengthening the protection available for all children at risk of abuse.

· Promoting healthier communities by tackling the causes of health inequalities, particularly during childhood and between groups with particular health needs and between deprived and other communities.

· Creating safer and stronger communities by reducing crime and the fear of crime, strengthening social cohesion and tackling drug abuse.

· Transforming our local environment by improving the quality of our public space and housing conditions and supply.

· Meeting local transport needs more effectively by improving local road networks and bus services.

· Promoting the economic vitality of localities by supporting business improvement, providing the right conditions for growth, improving adult’s skills, and helping the hardest to reach into work.







                                           APPENDIX B

BEST VALUE PERFORMANCE INDICATORS

SALFORD’S QUARTILE POSITION AS AT 31ST DECEMBER 2001

(Salford’s PIs in 3rd/4th Quartiles are shown as shaded.)

CORPORATE HEALTH







 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

1 +
Does the authority have a Community Strategy developed in collaboration with the local strategic partnership, for improving the social, economic and environmental well being in a way that is sustainable?
       -   
Yes
Yes

2 +
The level of the Equality standard for Local Government to which the authority conforms
2nd
1
1

(

8
The % of invoices for commercial goods and services that were paid by the authority within 30 days of such invoices being received by the authority
4th
77.9%
77%

(

9
The % of Council Tax collected
3rd
94%
76.78%

(
(Cumulative)

10
The % of non-domestic rates due for the financial year which were received by the authority
4th
96%
83.54%

(

11a +
The % of the top 5% of earners that are women 
2nd
24%
25%

(

11b +
The % of the top 5% of earners from black and ethnic minority communities
New
New
New

12
The number of working days/shifts lost to sickness absence
4th
13.7
11.92

(

14
The % of employees retiring early (excluding ill-health retirements) as a % of the total workforce
4th
3.5%
1.42%

(

15
The % of employees retiring on grounds of ill-health as a % of the total workforce
4th
0.8%
0.85%

(

16
The % of employees declaring that they meet the DDA 1995 disability definition compared with the % of economically active disabled people in the authority area
4th
0.7%
0.67%

(


17
The % of local authority employees from minority ethnic communities compared with the % of the economically active minority ethnic community population in the local authority area
3rd
0.9%
0.96%

(

156


The % of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people
-
4
4

(

157 +
The number of types of interactions that are enabled for electronic delivery as a % of the types of interactions that are legally permissible for electronic delivery


       -
New for 2001/02

     
          ?

BVPI

 No
Indicator
Quartile
Salford 2000/01
Salford 2001/02

180a
The energy consumption / m2 of local authority operational property, compared with comparable buildings in the UK as a whole.
New
New
New

180b
The average lamp circuit wattage compared with average consumption/wattage by local authorities in the UK.
New
New
New

EDUCATION

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

30
The % of 3 year-olds receiving a good quality, free, early years education place in the voluntary or maintained sectors
1st
88%
Annual

33
Youth Service expenditure per head of population in the Youth Service target age range
3rd
£79.08
Annual

34a
The % of primary schools with 25% or more of their places unfilled
3rd
15.3%
Not yet available

34b
The % of secondary schools with 25% or more of their places unfilled
4th
18.8%
Not yet available

36a
Expenditure per pupil in local education authority schools in respect of nursery and primary pupils aged under 5
1st
£1.748.63
Annual

36b
Expenditure per pupil in local education authority schools in respect of primary pupils aged 5 and over
3rd
£2,548.82
Annual

36c
Expenditure per pupil in local education authority schools in respect of secondary pupils aged under 16 
4th
£3,444.38
Annual

38
The % of 15 year olds in schools maintained by the LEA achieving 5 or more GCSEs at grades A* to C or equivalent
4th
36%
33.7%

(

39 +
The % of 15 year old pupils in schools maintained by the LEA achieving 5 GCSEs  or equivalent at grades A* to G including English and Maths
1st
96%
93.4%

(

40
The % of pupils in schools maintained by the LEA achieving Level 4 or above in the Key Stage 2 Mathematics test
2nd
72%
70%

(

41
The % of pupils in schools maintained by the LEA achieving Level 4 or above in the Key Stage 2 English test
2nd
74%
73%

(

43a
The % of statements of SEN issued by the authority in a financial year and prepared within 18 weeks excluding those affected by “exceptions to the rule” under the SEN Code of Practice
1st
94%
69.23%

(

43b
The % of statements of SEN issued by the authority in a financial year including those affected by “exceptions to the rule” under the SEN Code of Practice


3rd
33%
24.32%

(

44a
The numbers of pupils permanently excluded during the year from primary schools maintained by the LEA per 1,000 pupils at all maintained schools


2nd
0.3
0.45

(

44b
The number of pupils permanently excluded during the year from secondary schools maintained by the LEA per 1,000 pupils at all maintained schools
4th
5.6
5.99

(

44c
The number of pupils permanently excluded during the year from Special Schools maintained by the LEA per 1,000 pupils at all maintained schools
2nd
2.3
Not yet available

45
The % of half days missed due to total absence in secondary schools maintained by the LEA
2nd
1.2%
Annual

46
The % of half days missed due to total absence in primary schools maintained by the LEA
3rd
0.6%


Annual

48
The % of schools maintained by the LEA subject to special measures
1st
0%
0.98%

(

159a +
The % of permanently excluded pupils provided with alternative tuition of 10 hours a week ( Note for 2002/03 now 5 hours or less )
3rd
82%
Annual

159b +
The % of permanently excluded pupils provided with alternative tuition of between 10 and 25 hours a week ( Note for 2002/03 now 6 – 12 hours)
2nd
17%
Annual

159c +
The % of permanently excluded pupils provided with alternative tuition of more than 25 hours a week (Note for 2002/03 now 13-19 hours and 20 hours or more)
1st
1%
Annual

181
The % of 14 year old pupils in schools maintained by the LEA achieving Level 5 or more in the Key Stage 3 test in English, Maths and Science
New
New
New

HOUSING

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

62
The proportion of unfit private sector dwellings made fit or demolished as a direct result of action by the local authority
1st
5%
Annual

63
Energy efficiency – the average SAP rating of local authority owned dwellings
1st
54
Annual

64
The number of private sector vacant dwellings that are returned into occupation or demolished during the year as a direct result of action by the local authority
1st
6.5%
Annual

66a
The proportion of rent collected


4th
94.3%
92.7%

(

74a + 
Satisfaction of black and minority ethnic tenants of Council housing with the overall service provided by their landlord
2nd
75%

(NOTE: covers all tenants.  Not broken down for ethnic minority tenants as required for 2002/03)
Every 3 years

74b +
Satisfaction of non-black and minority ethnic tenants of Council housing with the overall service provided by their landlord
See

 above
See above
See

 above

164 +
Does the authority follow the CRE’s code of practice in rented housing and follow the Good Practice Standards for social landlords on tackling harassment included in the Code of Social landlords (tackling racial harassment)
       -
Yes
Yes

183
The average length of stay in (i) bed and breakfast and (ii) hostel accommodation of households which include dependent children or a pregnant woman and which are unintentionally homeless and in priority need.
New
New
New

184a
The proportion of Local Authority homes which were non-decent at 1/4/02
New
New
New

185
The % of responsive (but not emergency) repairs during 2002 /03, for which the authority both made and kept an appointment
New
New
New

HOUSING BENEFIT AND COUNCIL TAX BENEFIT

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

76
Does the authority have a written and pro-active strategy for combating fraud and error which embraces specified initiatives including those sponsored by the Department of Works and Pensions which is communicated regularly to all staff.
-
Yes
Yes

78a
The average time for processing new claims (days)
2nd
45
57

 (

78b
The average time for processing notifications of changes in circumstances (days)
3rd
26
57 (

78c
The % of renewal claims processed on time


1st
95%
77% 

(

79a
The % of cases for which the calculation of the amount of benefit due was correct on the basis of the information available for decision for a sample of cases checked post-decision
4th
87%
91% 

(

79b
The % of recoverable overpayments (excluding Council Tax Benefit) that were recovered in the year
3rd
45%
26% 

(

TRANSPORT

 + = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

96 +
Condition of Principal Roads - % in need of urgent repair
2nd
8%
8% 

(

97
Condition of non-Principal Roads - % with a high defect level
4th
No survey in 2000/01
15%

99a(i)
Number of pedestrians killed / seriously injured per 100,000 population
2nd
15.06
15 (projected based on Jan – Sept data)

(

99a(ii)
Number of pedestrians with slight injuries per 100,000 population
4th
81
83 (projected based on Jan – Sept data) (

99b(i)
Number of pedal cyclists killed / seriously injured per 100,000 population
2nd
4.43
4 (projected based on Jan – Sept data) (

99b(ii)
Number of pedal cyclists with slight injuries per 100,000 population
3rd
37.18
36 (projected based on Jan – Sept data) (

99c(i)
Number of 2-wheeled motor vehicle users killed / seriously injured per 100,000 population
2nd
7.52
8 (projected based on Jan – Sept data) (

99c(ii)
Number of 2 wheeled motor vehicle users slightly injured per 100,000 population

4th
31.43
38 (projected based on Jan – Sept data) (


99d(i)
Number of car users killed / seriously injured per 100,000 population
2nd
15.94
16 (projected based on Jan – Sept data) (


99d(ii)
Number of car users slightly injured per 100,000 population
4th
504.64
416 (projected based on Jan – Sept data) (

99e(i)
Number of other vehicle users killed / seriously injured per 100,000 population
1st
0.44
0.5 (projected based on Jan – Sept data) (

99e(ii)
Number of other vehicle users slightly injured per 100,000 population
1st
31.43
27 (projected based on Jan – Sept data) (

100 +
Number of days of temporary traffic controls or road closure on traffic sensitive roads caused by road works per km of traffic sensitive road
4th
3.1
Not yet available

165 +
The % of pedestrian crossings with facilities for disabled people
3rd
59%
59% 

(

178
The % of the total length of footpaths and other rights of way which were easy to use by members of the public
3rd
60%
50% 

(
(NOTE – amended definition from 2000/01)

186
Roads not needing major repair
New
New
New



187
Condition of the footway


New
New
New

PLANNING

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

106
The % of new homes built on previously developed land
1st
92%
97%

(

107
Planning cost per head of population
2nd
£7.39
Not yet available

109a +
The % of planning applications determined within 8 weeks (Note – now amended for 2002/03 split by: )

a) 60% of major applications in 13 weeks

b) 65% of minor applications in 8 weeks

c) 80% of other applications in 8 weeks
1st
77%
71%

(

179
The % of standard searches carried out in 10 working days
4th
88%
91.59%

(

188
The number of decisions delegated to officers as a % of all decisions
New
New
New

ENVIRONMENTAL SERVICES

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

82a
The % of the total tonnage of household waste arisings which have been recycled
1st
10%
Not yet available

82b
The % of the total tonnage of household waste arisings which have been sent for composting 
2nd
0%
0%

84
The number of kg of household waste collected per head
-
435
Annual

86
Cost of waste collection per household
1st
£19.95
Annual

91
The % of the population served by a kerbside collection of recyclables
1st
100%
100%

(

166
Score against a checklist of enforcement best practice for environmental health/trading standards
-
Introduced in 2001/02
Not yet available

CULTURAL AND RELATED SERVICES

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

114+
The adoption by the authority of a local cultural strategy
-
No
Not yet available

115
The cost per physical visit to public libraries
4th
£4.59
Annual

117
The number of physical visits per 1,000 population to public library premises
4th
3.4
Not yet available

170a
The number of visits to/usage’s of museums per 1,000 population
2nd
467
Not yet available

170b
The number of those visits to museums that were in person
3rd
279
Not yet available

170c
The number of pupils visiting museums and galleries in organised school groups
-
11,691
Not yet available

COMMUNITY SAFETY

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

126
Domestic burglaries per 1,000 households
4th
43.4
33.9

(

127 +
Violent crimes per 1,000 population (Note – now robberies for 2002/03
4th
19
Robberies for 2001/02

128
Vehicle crimes per 1,000 population
4th
41.6
26.4

(

174
The number of racial incidents recorded by the authority per 100,000 population
4th
8.9
19.02

(

175
The % of racial incidents that resulted in further action
3rd
80%
53%

(

176
The number of domestic violence refuge places per 100,000 population, which are provided or supported by the authority
4th


0.13
Not available

SOCIAL SERVICES

 +  = PIs which have had their definitions amended for 2002/03

BVPI 

No
Indicator
Quartile
Salford 

2000/01
Salford 

2001/02

49
Stability of placements of children looked after by the authority by reference to the % of children looked after on 31st March in any year with 3 or more placements during the year
3rd
14%
Annual

50
The % of young people leaving care aged 16 or over with at least 1 GCSE at grades A* to G, or GNVQ
1st
58%
?

51 +
Costs of services for children looked after by the authority by reference to the gross weekly expenditure per looked after child in foster care or in a children’s home
4th
£598.15
?

52 +
Cost of intensive social care for adults and older people by reference to the average gross weekly cost of providing care for adults and elderly people
3rd
£389.63
?

53
Intensive home care per 1,000 population aged 65 or over
4th
15
?

54
Older people helped to live at home per 1,000 population aged 65 or over
3rd
71
?

55
Clients receiving a review as a % of adult and older clients receiving a service
1st
88%
?

56
The % of items of equipment costing less than £1,000 delivered within 3 weeks
1st
95%
96.6%

(

58
The % of people receiving a statement of their needs and how they will be met
3rd
88%
84%

(

161
The % of those young people who were looked after on 1st April in their 17th year (aged 16) who were engaged in education, training or employment at the age of 19
-
New as from 2001/2002


?

162
The % of child protection cases which should have been received during the year that were received.
-
New as from 2001/02
?

163
The number of looked after children adopted during the year as a % of the number of children looked after at 31st March who had been looked after for 6 months or more at that date
-
New as from 2001/02
?

182
Users who said they were satisfied with the help they received from Social Services
New
New
New

190
Users who said that if they asked for changes to services those changes were made
New
New
New

APPENDIX C

5 YEAR PROGRAMME OF BEST VALUE REVIEWS

Year 1 : 2000 / 2001

Review
Contribution to Pledges
Performance and budget implications

Crime

Support for Older People at Home

Services to Schools

Procurement

Maintenance of the Highway / Streetcare 

(and year 2)

Asset Management

- Property 

(and year 2)

Area Housing Service Delivery (and year 2)

Strategic Review of Support Services 

(and year 2)
Pledge 4 : A Safer Salford

Pledge 3 : A clean and healthy city

Pledge 1 : Better education for all

Supporting the pledges

Pledge 3 : A clean and healthy City

Pledge 4 : A Safer Salford

Supporting the pledges

Pledge 2 : Quality homes for all

Supporting the pledges


5 YEAR PROGRAMME OF BEST VALUE REVIEWS

Year 2 : 2001 / 2002

Review
Contribution to Pledges
Performance and budget implications

Learning Disabilities at home

City Leisure and Sports Development

Community Engagement

Passenger Transport 

(and year 3)

Building Control

(and Year 3)

Development Control

(and Year 3)

Development Planning

(and Year 3)

Support to Democratic Services 

(Feb 2002 – July 2002)

Maintenance of the Highway / Streetcare

Area Housing Service Delivery

Asset Management 

- Property
Pledge 3 : A clean and healthy City

Pledge 3 : A clean and healthy City

Pledge 4 : A Safer Salford

Pledge 5 : Stronger Communities

Pledge 6 : Support for young people

Pledge 5 : Stronger Communities supporting the pledges

Pledge 3 : A clean and healthy City

Pledge 4 : A Safer Salford

Pledge 5 : Stronger Communities

Pledge 6 : Support for young people

Pledge 2 : Quality homes for all

Pledge 4 : A Safer Salford

Pledge 5 : Stronger Communities

Supporting the pledges

Pledge 2 : Quality homes for all

Pledge 3 : A clean and healthy City

Pledge 5 : Stronger Communities 

Supporting the pledges

Continued from year 1

Continued from year 1

Continued from year 1


PROGRAMME OF BEST VALUE REVIEWS

YEAR 3 : (2002 / 2003)
1.
Economic Development
Charles Green
Pledge 5 : Stronger Communities

· We reduce unemployment in the City’s five worst affected wards and reduce the City’s average below that for Greater Manchester

· New public and private sector investment comes to the City
One of the general aims of the review is to establish service performance and seek to develop improvement programmes for delivery of effective and high performing services.  We need to ensure that Economic Development activities within the City of Salford, reflect best value and in general determine the most economic, effective and equitable method of delivery reflecting service improvements and cost.

The following AGMA Local PIs have recently been developed and are likely to be considered for improvement as part of the Review:-

-  Cost of core funding for

   business liaison per head of 

   population

-  Cost of core funding for 

   business liaison per job 

   created/retained as a 

   result of the intervention

-  Cost of core funding for 

   social/community enterprise 

   created as a result of 

   intervention

-  Cost of core funding for 

   inward investment activity 

   per head of population
(April 2002 – March 2003)
The review will cover three main themes, in accordance with the current Economic Development Strategy.

· Inward Investment

· Supporting Business Development

· Maximising the potential of local people







-  Cost of core funding for 

   inward investment activity 

   per job created/retained as 

   a result of intervention

-  % change of land developed 

    between years

-  % of floorspace brought 

    back into use between 

    years

-  Cost of core funding for 

   economic development 

   function per head of

   population

-  To measure the difference

    in the unemployment rate

    between the three ward 

    areas with the highest 

    levels of unemployment and

    the three with the lowest

    unemployment rates over a

    twelve month period



2.
Residential Care for Children
Anne Williams
Pledge 1 : Better Education for all

· Our GCSE results improve faster than the rest of the country

· Every young person leaves secondary school with a recognised qualification
Pledge 6 : Supporting young people
· All young people receive the offer of a job or appropriate training.


The following PI’s  are likely to be improved by the Review:-

BVPI 5I – Costs of services for children looked after by the authority

B9 – Unit cost of residential care


(Oct 2002 – March 2003)
Improvement in unit costs for children’s residential care.  Possible need for pump priming investment in own services.  Improved life chance indicators for children looked after

3.
Pupil Inclusion Services 
Jill Baker


Pledge 1 : Better education for all

Pledge 4 : A Safer Salford

· We reduce crime and anti-social behaviour by working with the Police and other partners
The following PI’s are likely to be improved by the Review:-

· BVPI 43a & b – Percentage of statements of special educational need issued by the authority in a financial year and prepared within 18 weeks

· BVPI 44 – Number of pupils permanently excluded during the year from all schools maintained by the LEA per 1000 pupils of all maintained schools

· BVPI 45 - % of half days missed due to total absence in secondary schools maintained by the LEA

· BVPI 46 - % of half days missed due to total absence in primary schools maintained by the local education authority.

· BVPI 159 The % of  

       permanently excluded  

       pupils  provided with 

       alternative tuition.


(June – Nov 2002)
Central to CPA Scorecard for Education, we need to rebuild Education Psychology Service, need for increased SEN delegation, attendance and reduced exclusion, plus improved targeting of resources.

4.
Housing Planned Maintenance 
Harry Seaton
Pledge 2 : Quality homes for all

· We invest in new housing and have proper maintenance of our existing homes

(April – Dec 2002)
The long term ability to achieve the Government’s decent homes target will be dependent on the availability of resources via the major repairs allowance and potential ALMO resources. Awaiting meeting with Lead Housing Inspector on 9th May to agree terms of reference.  Therefore we are unable at this stage to identify the PIs that will be improved by the review.

5.
Security
Harry Seaton
Pledge 4 : A Safer Salford

· We support community initiatives that prevent and reduce crime such as Neighbourhood Watch and Victim Support

· We reduce burglaries by 20% by 2004

(April – Dec 2002)
It is unclear whether this Review will go ahead.  Awaiting meeting with Lead Housing Inspector on 9th May.  Therefore we are unable at this stage to identify the PIs that will be improved by the review.

6.
Financial processing services, comprising Payroll, Creditors, Debtors and Purchasing


Alan Westwood
Supporting the pledges

· We constantly monitor our efficiency in the services we provide
This review will have a direct impact on 

BVPI 8 – The % of invoices for commercial goods and services which were paid by the authority within 30 days of such invoices being received by the authority.

LPI 155 - % variation in the value of outstanding debt.

The gross budgets (2002/03) for the respective areas are as follows:-

· FSG - £1,812,000

       E-merge - £816,000
(Sept 2002 – June 2003)
All the financial processing services were centralised into the Financial Support Group (FSG) during 2000 and into early 2001 to make the most of the business case for the new SAP computer system.  The strategic review of Support Services raised particular concerns about Payroll and Education and Leisure have already expressed a wish to review the service which schools receive.

We have previously said that we would wait 6 months to evaluate the effects of the performance improvement plans.

Committing ourselves to a review within the suggested timescale would be in accordance with what we have said.

It is suggested however that as Payroll is only part of a much bigger picture which includes creditor invoice processing, sundry debt recovery and purchasing we should take the opportunity to evaluate all the FSG operations and the use of SAP to ensure there are reliable, efficient and effective financial processing services.  

The Personnel link to payroll, creditors and debtors also needs to be examined.

7.
Support Services within Corporate Services


Alan Westwood
Supporting the pledges

· We constantly monitor our efficiency in the services we provide


There are no PIs in the BVPP for this collection of services.

The gross budget (2002/03) for support services is £591,000
(Sept 2002 – June 2003)
Includes Reception, Switchboard, Out of Hours Service, Postal Service and Support Services Unit

There has been some concern regarding elements of the support services function (Timelines and reliability of post distribution) and the effect on the section of the introduction of the FSG team.

It is suggested that the review would include Reception, word processing and secretarial support as well as Postal Services and the support services unit.  The rationale for an early BVR includes concerns about performance as well as the impact of IT.  The support services specifically excluded have been done so on the basis that they are more closely aligned with other proposed BVR’s.  The timescale for the review would also allow for the linkages to be made with the FSG review.

The objective of the review would be to achieve better internal support to the Directorate.

8.
Outdoor Services 


Bruce Jassi
Pledge 3 : A clean and healthy City
It is envisaged that this review will produce both financial savings and performance improvements.

The recent appointment of the Grounds Maintenance consultant will result in a detailed analysis of service provision and therefore, until the final report is received the level of budget savings will not be known.  It is therefore not yet known what the net savings balance will be as it is too early to predict the delivery of improvements from the Best Value Review, and the overall need for reinvestment into the service.

The development of the integrated environmental maintenance co-ordinator structure, appointment of maintenance co-ordinator structure, appointment of consultants and the development of greater customer satisfaction analysis will identify and promote changes in service standards, delivery methodologies and promote the setting of clearly defined targets.
(Jan 2003 – Dec 2003 )



Review
Responsible Director
Contribution to pledges / sub-pledges
Performance and Budget Implications
Duration / completion
Comments

9.
Bereavement Services 


Bruce Jassi
Supporting the pledges

· We constantly monitor our efficiency in the services we provide
This review will include a full financial appraisal of this service, including a comparison with others.  There are significant investment needs in all our cemeteries, not least in terms of managing our health and safety responsibilities, and therefore if savings were identified then the Directorate Management would be seeking approval for reinvestment into the service.  
(Sept 2002 – Aug 2003)
Significant strides have been made in relation to service performance, resulting in the award of a Charter Mark in December 2001. This award clearly demonstrates our commitment to establishing service standards that the community require ahead of B V Reviews. Consultation is a key aspect of the current service provision, demonstrated through Friends of Cemeteries and Funeral Director/Clergy groups, supported by a comprehensive “customer” surveying and trend analysis programme.  Therefore, the service has a solid foundation to meet the Best Value Review with confidence, and continuous development of performance will be provided through our lead on AGMA groups and comparator exercises nationally.

10
Home to School and Social Care Transport
Jill Baker
Pledge 3 : A clean and healthy City

· We will provide high levels of support for elderly and vulnerable people to help them live at home

Pledge 6 : Supporting young people

· We increase the number of young people 

      who access our public  

      services
There are no PIs in the BVPP for these services.
(April 2001 – Dec 2002)
Production of a co-ordinated transport strategy for the City Council to ensure delivery of statutory functions relating to home-school transport and social care transport.



11
Building Control
Malcolm Sykes
Pledge 2 : Quality homes for all

· We invest in new housing and have proper maintenance of our existing homes


The following Local PI’s are likely to be improved by the Review

· the responsiveness of the service to dealing with the demolition of buildings

· the responsiveness of the service in dealing with the boarding up of properties

· Market share

· Customer satisfaction levels

· The percentage of 

        building regulations 

        applications processed

        within 2 months.
   
There is an increasing requirement for both responsible and pro-active services to carry out a greater level of enforcement and respond to the increasing requirement for extensive levels of demolition

· Improve speed of building regulation application processes

· Improve response to securing and demolition

· Improve market share

· Improve speed of processing planning applications

·  Identify means of adding value to development

· Evaluate current decision making arrangements

-      Improve customer focus

12
Development Control
Malcolm Sykes
Pledge 5 : Stronger Communities

Supporting the Pledges

· We constantly monitor our efficiency in the services we provide
The following PI’s are likely to be improved by the Review

BVPI 109 – Speed of processing planning applications

BVPI 188 – The number of decisions delegated to officers

BVPI 107 – Planning cost per head of population.

We are also aiming for a Chartermark Bid.
(April 2001 – March 2003)
There is an increasing requirement for both responsive and pro-active services to carry out a greater level of enforcement and respond to the increasing requirement for extensive levels of demolition

· Improve capacity and prioritisation process to improve performance and evaluation delivery to customers

· Improve customer focus

· Improve speed of processing planning applications

· Identify means of  

       adding value to   

       development

· Evaluate current decision making arrangements 

· Improve customer focus

13
Development Planning
Malcolm Sykes
Pledge 2 : Quality homes for all

· We invest in new housing and have proper maintenance of our existing homes

Pledge 5 : Stronger Communities
The following Local PI’s are likely to be improved by the Review

· The percentage of projects completed by the target date

· Customer satisfaction levels
(April 2001 – March 2003)
There is an increasing requirement for both responsive and pro-active services to carry out a greater level of enforcement and respond to the increasing requirement for extensive levels of demolition

14
Recruitment Advertising
Martin Smith
Supporting the pledges

· We constantly monitor our efficiency in the services we provide
There could be significant budget savings to be achieved.

Provision of an AGMA-wide Recruitment Advertising Service is being explored

5 YEAR PROGRAMME OF BEST VALUE REVIEWS
Year 4 : 2003 / 2004

Review
Contribution to Pledges
Performance and budget implications

Residential provision for Older People

Cultural, Libraries, Museums, heritage and arts

Jill Baker

Completion: within 1 year

Homelessness

Lifelong Learning

Jill Baker

Completion: within 1 year

Social work assessment for children

Housing I.T. system

Registration of births, deaths and marriages 

(April  - Sept 2003)

I.T. Net

(Sept 2003 – June 2004)

Corporate governance, including internal audit, risk assessments and monitoring officer functions

(Jan  – June 2004)

Outdoor Services

Bereavement Services
Pledge 3 : A clean and healthy City

Pledge 5 : Stronger Communities

Pledge 2 : Quality homes for all

Pledge 1 : Better education  for all

Pledge 5 : Stronger Communities

Pledge 1 : Better education for all

Supporting the pledges

Supporting the pledges

Supporting the pledges

Supporting the pledges

Continued from year 3

Continued from year 3


5 YEAR PROGRAMME OF BEST VALUE REVIEWS
Year 5 : 2004 / 2005

Review
Contribution to Pledges
Performance and budget implications

Services to Youth

Jill Baker

Completion: within 1 year

Environmental Health and Trading Standards

Private Sector Housing

Social work assessment for adults

Safeguarding Children

Regeneration

Transport

Tenant Participation

Salford Direct

(Sept 2004 – June 2005)

Accountancy

(Jan  – Sept 2005)

Legal Services

(Jan – Sept 2005)

IT Net

Corporate Governance
Pledge 6 : Supporting young people

Pledge 3 : A clean and healthy City

Pledge 2 : Quality homes for all

Pledge 3 : A clean and healthy City

Pledge 1 : Better education for all

Pledge 5 : Stronger Communities

Supporting the pledges

Pledge 2 : Quality homes for all

Supporting the pledges

Supporting the pledges

Supporting the pledges

Continued from year 4

Continued from year 4




5 YEAR PROGRAMME OF BEST VALUE REVIEWS
Year 6 : 2005 / 2006

Review
Contribution to Pledges
Performance and budget implications

Salford Advance

(June – Dec 2005)

Printing

(June – Dec 2005)

Emergency Planning

(June – Dec 2005)
Supporting the pledges

Supporting the pledges

Supporting the pledges
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