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ITEM NO.


REPORT OF THE LEAD MEMBER FOR DEVELOPMENT SERVICES


TO THE CABINET 


ON   16 APRIL 2002


TITLE: 
NHS LIFT: STRATEGIC SERVICE DEVELOPMENT PLANS


RECOMMENDATIONS:

That the Strategic Service Development Plans for the Salford Primary Care Trust and for the Salford, Manchester and Trafford Partnership be endorsed by the City Council.


EXECUTIVE SUMMARY:

Salford Primary Care Trust has prepared a Strategic Service Development Plan that sets out the need for health service development and redesign.  The Manchester, Salford and Trafford LIFT Partnership has also prepared a Strategic Service Development Plan for the wider area, which incorporates the aims of the Salford PCT document.  These plans will be the basis for the establishment of a joint-venture LIFT Company and for future capital investment plans.  

It is intended to overhaul the design of the health service to provide integrated services.  A key feature of the Plans is the provision of a number of new Local Centres for Health and Social Care that will incorporate joint working with the City Council and local voluntary sector agencies.  

The redesign of the health service will have significant implications for delivery of Council services. The emerging plans for Local Centres dovetail with the Council’s proposals for one-stop shops and community campuses; partnership with the LIFT Company is an opportunity to deliver these.


BACKGROUND DOCUMENTS:
(Available for public inspection)   

The Strategic Service Development Plans for the Salford Primary Care Trust and for the Salford, Manchester and Trafford Partnership


CONTACT OFFICER: 
MALCOLM SYKES


WARD(S) TO WHICH REPORT RELATE(S): 
 All


KEY COUNCIL POLICIES:
Pledge 3: A clean and healthy City.


NHS LIFT: STRATEGIC SERVICE DEVELOPMENT PLANS

1
PURPOSE OF REPORT

1.1 To report on the emerging investment plans of Salford Primary Care Trust and the joint Manchester, Salford and Trafford LIFT Partnership.  To report on the implications for the City Council and to recommend that that the City Council endorse these documents.

2
BACKGROUND
2.1 Manchester, Salford and Trafford Health Action Zone has been selected as one of six national pilot sites for the establishment of a joint-venture LIFT Company.  The LIFT (Local Investment Finance Trust) initiative is a new opportunity for organisations within the NHS to become partners in a public-private partnership to deliver long-term development and management of their estate.  Statutory procedures for the selection of a private sector partner for the local LIFT Company are due to commence at the beginning of May.  

2.2 Each of the six Primary Care Trusts in the area have prepared Strategic Service Development Plans which set out the need for service development and redesign in a local context and identifies the case for change.  The content of all six plans has been summarised into an overarching document for the LIFT area as a whole.  These documents will be the basis for the establishment of the LIFT Company, for future capital investment plans, and development of the information to be issued to potential private sector partners.

2.3 Much of the work of redesigning health provision in Salford has already been developed under the SHIFT project (Salford Health Investment For Tomorrow).  This project seeks to improve facilities at Hope Hospital and reduce the need to visit Hope by devolving some services to a number of new health centres.  The new centres planned under the SHIFT project will be procured through LIFT and feature within the Strategic Service Development Plan.

3 SUMMARY OF PROPOSALS

3.1 Copies of the two documents, which are in final draft form, will be available at the meeting.  In summary, it is intended to overhaul the design of the health service to provide integrated services.  This will lead to investment in all levels: ranging from universal access to health advice in all neighbourhoods, to improved access to specialist facilities at Hope.  

3.2 A key feature of the Development Plans, and a priority for investment under the LIFT and SHIFT projects, is the provision of a number of new Local Centres for Health and Social Care, which will be delivered in communities where health inequalities are greatest and need to be proactively addressed.  These centres will incorporate joint working with the City Council and local voluntary sector agencies, and will feature aspects of  “One Stop Shops” in addition to features of “Healthy Living Centres”.  The main facilities are likely to be developed in the town centres of Eccles, Swinton, Pendleton and Walkden.  

3.3 It is proposed that the City Council endorse the two documents.  This commits the Council to playing an active role in the initiative, but not to any specific project or resource implication.

4
IMPLICATIONS FOR THE CITY COUNCIL
4.1 The redesign of the health service will have significant implications for delivery of Council services, particularly in social care.  There is already close cooperation between the two services, but increased joint working and co-location of services can be expected.

4.2 The emerging plans for Local Centres for Health and Social Care dovetail with the Council’s proposals for one-stop shops and community campuses.  Co-location of Council offices, libraries and community facilities with health facilities is an attractive model.  Procurement of Council facilities through partnership with the LIFT Company could also be attractive, subject to more detailed discussion.

4.3 Some health facilities may be developed on land owned by the Council.  If the City Council wishes to procure facilities through the LIFT Company, it is possible that some Council assets may be sold to or vested in the Company.  There will be implications for the Council’s Asset Management Plan and on capital receipts and revenue budgets.

4.4 It is anticipated that detailed work on identifying sites, developing detailed plans and partnership arrangements will be carried out in parallel with the selection of a private sector partner.  Work on the construction of the first phase of new buildings could be started in the summer of 2003.

4.5 At this stage, the PCT and LIFT Partnership are seeking the Council’s “in-principle” endorsement of their Strategic Service Development Plans and a commitment to work in partnership to deliver the new facilities.

5
CONCLUSIONS

5.1 The planned redesign of the health service and linked investment in the health estate are a welcome contribution to the regeneration of the Salford and the well-being of our citizens.  It is recommended that the Council endorse the strategy.

5.2 The LIFT programme offers great opportunities to provide better access to service provided by the Council and other agencies, as well as by the health providers.  Although endorsement of the SSDP documents does not commit the Council to any specific project, it is recommended that detailed discussion on joint working and joint procurement of facilities should continue.
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